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Chandier + Arizona
Where Values Make The Difference
Memorandum
Memo: MC(9-041
DATE: MAY 29, 2009
TO: MAYOR AND CITY COUNCIL
FROM: DAVE BIGOS, MAYOR AND COUNCIL ASSISTANT ;Q_/b

THRU: W. MARK PENTZ, CITY MANAG
NACHIE MARQUEZ, COMMUNI{##fTTONS & PUBLIC AFFAIRS DIR. a M

SUBJECT: Resolution No. 4307

RECOMMENDATION:
Request approval of Resolution No. 4307 authorizing the submittal of a $150,000 Pass-Through Indian
Gaming Grant application from Junior Achievement of Arizona to the Gila River Indian Community.

BACKGROUND/DISCUSSION:

This grant money would be used to fund curriculum materials, staff and other program costs. It should be
noted the request asks that payments be disseminated over a three-year period, which could tie up funding
for other requesters in future years. The attached Tribal application provides a detailed account of

the request.

PROPOSED MOTION:
Move to approve Resolution No. 4307 authorizing the submittal of a $150,000 Grant application from
Junior Achievement of Arizona to the Gila River Indian Community.

Attachments:

Resolution 4307

City Application

Tribal Application and/or Related Documentation on behalf of Junior Achievement of Arizona



RESOLUTION NO. 4307

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CHANDLER, ARIZONA, AUTHORIZING THE MAYOR TO SUBMIT
AN APPLICATION FOR AN INDIAN GAMING REVENUE SHARING
GRANT TO GILA RIVER INDIAN COMMUNITY ON BEHALF OF
JUNIOR ACHIEVEMENT OF ARIZONA IN THE AMOUNT OF
$150,000.

WHEREAS, pursuant to A.R.S. § 5-601.02, Indian tribes entering into a tribal-state
gaming compact shall contribute monies to “ . . . cities, towns and counties . . . for
government services that benefit the general public, including public safety, mitigation of
impacts of gaming, and promotion of commerce and economic development”; and

WHEREAS, those Indian tribes entering into a tribal-state gaming compact have various
grant application procedures for evaluating which cities, towns and counties, and which
government services, will receive gaming revenue sharing contributions pursuant to
A.R.S. § 5-601.02; and

WHEREAS, it has become a relatively common practice for cities to authorize the
submission of grant applications for such Indian gaming revenue sharing grants on behalf
of 501(c)(3) nonprofit organizations that are deemed to be providing government related
services that benefit the general public; and

WHEREAS, Junior Achievement of Arizona, a 501(c)(3) nonprofit organization, has
requested that the City authorize the submission of an application for such Indian gaming
revenue sharing grant funding to Gila River Indian Community on its behalf in the
amount of $150,000; and

WHEREAS, the deadline for accepting applications for grant funding by Gila River
Indian Community is June 30, 2009; and

WHEREAS, the funding sought by Junior Achievement of Arizona, is intended to be
used for curriculum materials, staff and other program costs, as more specifically described in
the application materials prepared by Junior Achievement of Arizona, to be submitted to
Gila River Indian Community which application materials are attached hereto and
incorporated herein by this reference; and

WHEREAS, the City Manager’s Office has reviewed the application materials prepared
by Junior Achievement of Arizona, and believes that the funding request described in
such application materials qualifies as being for government related services that benefit
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the general public and is consistent with the City’s Administrative Regulation regarding
such grant applications.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Chandler,
Arizona, that:

1. Junior Achievement of Arizona, is hereby authorized to submit the
application materials prepared by Junior Achievement of Arizona, that are
attached hereto, together with this Resolution, to Gila River Indian Community.

2. The Mayor is hereby authorized to execute the application, in the form
attached hereto, in conjunction with the grant application to be submitted to Gila
River Indian Community on behalf of Junior Achievement of Arizona.

3. Within ten (10) days of the City’s receipt of any grant funds from Gila
River Indian Community pursuant to a grant application submitted on behalf of
Junior Achievement of Arizona, City staff is directed to mail a check to Junior
Achievement of Arizona, covering one hundred percent (100%) of the funds
received by the City from Gila River Indian Community pursuant to such
application.

4, The City, by virtue of this Resolution, is simply acting as a financial
conduit between the Gila River Indian Community and Junior Achievement of
Arizona, and is in no way:

(a) Agreeing or obligating itself to monitor or report on the
expenditure of any grant funding distributed to or on behalf of Junior
Achievement of Arizona; or

(b) Guaranteeing or warranting the accuracy, completeness or
truthfulness of the information set forth in the application materials
prepared by Junior Achievement of Arizona; or

() Supervising, or taking any responsibility regarding, the actions or
activities undertaken by Junior Achievement of Arizona; or

(d) Representing that Junior Achievement of Arizona either has, or
does not have, other sources of funding relating to the intended use of
grant funding set forth in this Resolution, including funding from grant
applications made on Junior Achievement of Arizona’s behalf to other
Indian tribes.
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PASSED AND ADOPTED by the City Council of the City of Chandler, Arizona,
this day of , 2009.
ATTEST:
CITY CLERK MAYOR
APPROVED AS TO FORM:
CITY ATTORNEY

CERTIFICATION

[ HEREBY CERTIFY that the above and foregoing Resolution No. 4307 was duly passed
and adopted by the City Council of the City of Chandler, Arizona, at a regular meeting
held on the day of , 2009, and that a quorum was present thereat.

CITY CLERK



PRELIMINARY INFORMATION REGARDING REQUEST
THAT THE CITY OF CHANDLER PASS-THROUGH AN
APPLICATION FOR AN INDIAN GAMING REVENUE
SHARING GRANT ON BEHALF OF NON-PROFIT
ORGANIZATION

Requestor Name: Junior Achievement of Arizona

Address: 636 W. Southern Ave. Tempe, AZ 85282

Contact Person and Contact Information: Mary Anne Doty,
Sr. Director of Development (480) 219-0225  marvanned @jaaz.org
Fax — 480 377-8558

Date of obtaining 501(c)(3) non-profit organizational status and verification of
such status at time of the request. Initial determination was 1963. The most
recent determination was January 19, 2009.

Describe the nexus between Requestor and the City of Chandler and its residents.

Junior Achievement of AZ has been providing business and economic education
programs to youth in the City of Chandler for several decades. Since 2000, we
have provided Chandler youth with our classroom and experiential program, JA
BizTown. There are now over 16,300 Chandler youth participating in JA
programs at a cost to JA of nearly $635,000.

Specifically, but concisely, describe how the grant funding sought by Requestor
will be utilized (please do not just refer to general description included in the
application materials). A Gila River gaming grant would be used to cover the
curriculum and consumable materials used by the teachers and students, as well as
- cover some of the JA staff costs to train Chandler teachers and volunteers, and
manage and facilitate the 30 hour program and the day-long, hands-on simulation
at JA’s mini-town — JA BizTown - located in Tempe.

Describe how the use for which funding is sought will provide “government
(related) services that benefit the general public, including public safety,
mitigation of impact of gaming and promotion of commerce and economic
development”. (See A.R.S. § 5-601.02(H)(4)). The JA BizTown program has five
units covering — Good Citizenship (character education), Career Exploration,
Financial Literacy, Workforce Readiness and Business Management. The
program is preparing Chandler’s future workforce. By helping to prepare
Chandler’s yvouth with the skills and tools needed for the global economy, we are
helping to ensure that Chandler has the type of workforce that is ready to meet the
new challenges that lay ahead. By showing students the link between a good
education and higher earnings, we are providing Chandler with a future workforce
that will contribute to the vibrancy and economic security all cities desire. These
students will raise the tax base and lower the need and reliance on social services
— areal win-win for all..




10.

11.

12.

13.

Describe how the use for which funding is sought will benefit Chandler residents
as a whole rather than simply benefiting a particular individual, entity or class of
individuals. Please see question 7.

Verify that no portion of the funding sought will be used to in way promote or
teach any religious or political viewpoint or cause. (initial)

Identify the Tribe that Requestor wishes the City to submit application materials
on Requestor’s behalf, and the deadline for such application submittal.
Gila River Indian Community — deadline is June 30

Identify any application for Indian gaming revenue sharing grant submitted on
Requestor’s behalf by another city, town or county, and the amount of funding
sought. Queen Creek is sponsoring JA for an Ak-Chin grant for $45.000
(requested amount). Mesa is sponsoring JA for a Ft. McDowell Yavapai grant for
$25.000 (requested amount).

Attach to the request all information that is to be submitted to the Tribe on
Requestor’s behalf.

Agree that, to the fullest extent permitted by law, Requestor shall defend,
indemnify and hold harmless the City of Chandler, its Mayor and Council,
officials, officers and employees from and against all losses, claims, suits, actions,
payments and judgments, demands, expenses, damages, including consequential
damages and loss of productivity, attorney’s fees, defense costs or actions of any
kind and nature relating to, arising out of, or alleged to have resulted from the
City of Chandler’s processing or consideration of this request to pass through an

“application for an Indian gaming revenue sharing grant on behalf of Requestor, or

in passing through any grant funds awarded pursuant to such application.

Tﬂﬁ’)
By signing below, Joyce Richards , asserts that he or she has the authority to execute the

application on behalf of Requestor, has read, understands and agrees to be bound by

Sections 9 and 13 of this application, and otherwise certifies that the
provided herein is believed to be true and correct.

President

(Title)
May 21, 2009
(Date)




STATE OF ARIZONA )
)ss
County of Maricopa )

Why

SUBS RIBED AND WOW &m/thls 2\ dayof M@chi

My Commission Expires:




e oot ... Mot etlirortlibe, B e e Mo

€ ﬂtﬂ‘t’ﬂmﬂk.ﬁ" ol

‘ AROL RN Al T et ¢

A PR R Y ook

¢ A ERES GG

% LPUS N 10000

P o e o o ol o e



Previously Funded Tribal Gaming Grants
Queen Creek 2005 — Gila River - $40,000/yr for 3 yrs
Mesa 2008 — Fort McDowell Yavapai Nation - $15,575
Eloy 2008 — Ak-Chin - $45,000 (for Pinal County schools)
Tempe 2008 — Gila River - $25,000/yr for 3 yrs

Prescott 2008 — Yavapai Prescott - $15,000



¥y Department of the Treasury
it'MIRS Internal Revenue Service

P.0. Box 2508 In reply refer to: 0268122492
Cincinnati OH 45201 Aug. 21, 2008 LTR 4167C EO
: 84-1267604 000000 GO0 000
00023689
BODC: TE

JA WORLDWIDE
1 EDUCATION WAY
‘COLORADO SPGS CO 80906-4477016

031103

Emplover Identification Number: B4-1267604
Group Exemption Number: 1116
Person to Contact: Ms Bradshaw
Toll Free Telephone Number: 1-877-829-5500

Dear Taxpaver:

This is in response to your Aug. 12, 2008, request for information
about yvour tax-exempt status.

Qur records indicate that vou were issued a determination letter in
January 19, and that vou are currently exempt under section 501(c)(94)
of the Internal Revenue Code.

Based on the information supplied, we recognized the suboardinates
named on the list vou submitted as exempt from Federal income tax
undeir section 501(c)(03) of the Code,

Donors may deduct contributions to vou as provided in section 170 of
the Code. Bequests, legacies, devises, transfers, or gifts to vou or
for yvour use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 2055, 2106 and
2522 of the Code.

If vou have any aquestions, please call us at the telephone number
shown in the heading of this letter.

Sincerely vours,

Pl N, sdustivuss

Michele M. Sullivan, Oper. Mgr,
Accounts Management Operations I




JA Worldwide®
Headquarters

Junior | ‘ One Education Way
AChievement® Colorado Springs, CO 80906

Phone: 719-540-8000
www.ja.org

April 28, 2009

To Whom It May Concern,

Please accept this letter as confirmation that Junior Achievement of Arizona, EIN 86-
0184349, is an area in good standing with JA Worldwide.

According to Internal Revenue Service standards, the above area is considered a

. subordinate organization of JA Worldwide and is recognized as a 501(c)(3)

organization and entitled to all rights of a 501(c)(3) organization under group
exemption number 1116.

Should you wish additional information or have any questions, pleasé. give me a call.
Sincerely,

o

Timothy Armijo
Chief Financial Officer

Let Their Success
Be Your Inspiration!’



Junior
Achievement

of Arizona

636 W. Southern Ave. m Tempe, AZ 85282 w 480.377.8500 » Fax 480.377.8558

2919 E. Broadway, Ste 230 & Tucson, AZ 85716 m 520.792.2000 » Fax 520.792.2356

www.jaaz.org

May 22, 2009

Gila River Community
Office of Special Funding
Attn: Cheryl Pablo

P.O. Box 2172

Sacaton, AZ 85247

Dear Cheryl,

Junior Achievement of Arizona respectfully requests a grant to help fund JA’s JA BizTown
program for the students in Chandler schools. Currently, JA serves 16,295 students at
twenty-six Chandler schools, including over 2,680 students in our JA BizTown program.
Funding from the Gila River Community will help us continue serving those students and
allow us to provide additional programs to help them meet the new ECAP (Education and
Career Action Plan) requirement recently mandated by the AZ Department of Education.

As you well know, our state and our schools are in crisis. Arizona already trails the nation
in high school and college completion and other key measures of educational
performance. And the latest round of budget cuts passed by the legislature dealt a
devastating blow to education. While many of our donors this year are limiting their
donations to basic services, we neglect our children’s educational needs at our own peril.
At no other time in history has the need to provide school children with effective and
efficient educational experiences been as compelling. Our economy and our financial
institutions are reeling; sky-rocketing foreclosures, unemployment and bankruptcies
dominate the headlines. Financial illiteracy is one of the primary causes of the financial
meltdown. If ever there was a teachable moment, it is now.

JA believes that all kids, no matter what their background or financial status, need access
to education and experiences that provide them with practical work readiness and financial
literacy skills that can help them gain the knowledge and confidence they need to succeed.
We know that success in school is the most accurate predictor of success in life. And by
giving kids these skills and tools, and the confidence to use them, we are putting them on
the path to success. Our children deserve nothing less.

JA appreciates the generous funding we received and continue to receive from the
Community and hope you will fund us again at this very critical time. Thank you for your
consideration.

Mary Anne DJoty, Sr. Director of Development

Work Readiness | Entrepreneurship | Financial Literacy



Gila River Indian Community Grant Application Cover Sheet

Date of Application: May 21, 2009

Name of City or County: City of Chandler

Mayor: Mr. Boyd Dunn

Mailing Address: 55 N. Arizona Place Suite 301

City: Chandler State: Arizona Zip Code: 85225

Contact Person/Title: Mary Anne Doty, Director of Development

Mailing Address: 636 W. Southern Ave.

City: Tempe State: AZ  Zip Code: 85282-4508

Phone Number: (480) 377-8500 Fax Number: (480) 377-8558

E-mail Address: maryanned @jaaz.org

Program or Project Name: JA BizTown

Purpose of Grant (one sentence): The grant will help fund the curriculum and delivery of

Junior Achievement’s JA BizTown program to approximately 2,680 students in the city of

Chandler.

Beginning and Ending
Dates of Program or Project: 10/2009 through 11/1/2012

Amount Requested: $50,000 per yr. for three years ($150,000) Total Project Cost: $318,780

Geographic Area Served: City of Chandler

Signature:
Mayor or Chairperson: Date:

Typed Name and Title: Boyd Dunn, Mayor
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Achievement’

of Arizona, Ine.

Gila River Indian Community Grant Proposal

Please structure your proposal to provide the following information in the order indicated. Use the headings and subheadings provided. Then, in
your own words, address the questions and issues posed in the outline. The questions reflect the general interests and concerns of the Gila River
Indian Community, but are not intended to be conclusive. Additional information pertinent to your project should be included. Please be
thorough yet strive for brevity.

A. NARRATIVE

1. Purpose of Grant
a) Describe the proposed program or project:

As the world's oldest and largest provider of business and economic education for kids in
grades kindergarten through 12" JA’s mission is “to inspire and prepare young people to
succeed in a global economy.” Through our in-school, afterschool and JA BizTown™ programs,
Junior Achievement provides youth with the skills and tools they need to become self-sufficient
individuals and productive members of our communities. We reach 90,000 students annually,
including more than 16,295 in the City of Chandler.

We partner with 6,000 business, parent and community volunteers in 280 schools and
afterschool sites, and serve close to 46,000 at-risk students. Our business and economics
programs promote student achievement and address key issues facing our educational system
(drop-out prevention, workforce readiness and financial literacy). We care about young people
and the communities they live in, recognizing that today’s youth are tomorrow’s leaders; and we
aim to prepare them to be successful contributing members to the workforce.

JA’s core values are a belief in the
boundless potential of our young
people and a passionate conviction in
the motivational impact of relevant
hands-on learning. Students are
empowered by the knowledge that,
with the help of JA, they can make a
difference in the outcome of their own
lives.

The following is a brief description of the proposed program.

JA BizTown: JA BizTown is a nationally recognized, innovative learning program that provides
5™ and 6™ grade students with an understanding of basic economic concepts as well as
“consumer” skills they will use as adults. The program combines four weeks of classroom
training with a real world simulation. Through 20 hours of in-class instruction, students learn
firsthand what it takes to create a business, run a newspaper, supervise employees, hold
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elected office and personally earn and manage money.

The JA BizTown Program gives kids a
vivid experience of what is involved in
rmanaging their own personal finances.
They see how the consumer spending
choices and job choices they make affect
their personal finances. By allowing kids
as young as 5th grade to understand how
their own lives are shaped by economics,
JA BizTown gives them a sense of
empowerment and control over their
future lives as working adults.

Students prepare for the daylong simulation through activities such as writing a resume,
interviewing for a job, taking out a business loan and pricing and promoting products.

Following the twenty hours of classroom instruction, students become the citizens of their own
7,000 sq ft child-size city, which consists of 24 business enterprises. Each “citizen” is
responsible for a specific job that is crucial to the success of their city. Students run
businesses, manage employees, explore career options and work together as a team. At the
end of the day, the students return to the classroom for eight hours of follow-up activities.

Throughout this interactive learning experience, students are developing skills for problem
solving, critical thinking and team building. They price and market products and services to their
fellow students. The student employees are paid twice during the day with actual payroll checks
that have taxes withheld to simulate real life. They open a personal checking account and begin
to learn about making choices in spending. Each business is staffed with a parent or
community volunteer who plays an active role in the students’ learning and brings valuable
“real-world” experience to each business.

A major goal of the 5-hour city day is to pay off the business loan obtained at the bank.
Businesses will make loan payments from money earned selling products and services.
Advertising and marketing become important as businesses realize they are competing for
consumer dollars. Students write and create newspaper, radio ads and web pages to support
their marketing efforts. Throughout the day," children discover how money is made, spent,
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earned and saved. JA BizTown gives them a sense of empowerment and control over their
future lives as working adults.

Students take on the
roles of owners,
accountants, product
designers and sales
associates. This
interactive experience
enables teachers to
observe their
students’ abilities to
apply concepts
learned in the
classroom.

Students see that skills learned in school, like writing and math, are relevant to performing a job.
They also see how their level of education can determine their job/income and, in turn, the
quality of their lives.

b) Describe how the proposed program or project satisfies one or more of the “priority
areas” identified by the Gila River Indian Community.

Junior Achievement programs qualify under the priority area of “Education.” We partner with the
schools to provide our education programs in the classroom. All schools (public, private, charter
and parochial) are invited to participate. In the City of Chandler, twenty-five schools receive JA
education programs. Classroom teachers, trained by JA staff, teach the JA BizTown curriculum.
In addition to the classroom instruction, JA BizTown students come to our Tempe facility, where
JA staff facilitate the day-long simulation.

c) ldentify the needs/problems to be addressed, target population and number of people
to be served by the project.

JA programs address three key issues: Dropout Prevention, Workforce Readiness and
Financial Literacy.

Most Arizonans know that Arizona has the highest dropout rate in the nation, but many don’t
know that the dropout rate for minorities is 40% - 50% and that half of Arizona’s students are
minorities! Consider the following stats about Arizona:

* Ranked 38" in the nation for 8" graders proficient in math.
= Ranked 43“ in the nation for high school graduates who go directly to college.
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= Less than half of public high school grads qualify academically to enroll in public
universities.
= Ranked 49" in the nation for per student investment in K-12 education.
= Only two in ten know that adults who are high school graduates earn 50% more than
dropouts. College graduates earn nearly twice as much per year on average than
adults who are high school graduates only!
Clearly, our state and our schools are in crisis. And the latest round of budget cuts passed by
the legislature dealt a devastating blow to education. While many donors this year are limiting
their donations to basic services, we can not afford to neglect our children’s educational needs.
At no other time in history has the need to provide school children with effective and efficient
educational experiences been as compelling.

Our economy and our financial institutions are reeling; sky-rocketing foreclosures,
unemployment and bankruptcies dominate the headlines. If ever there was a teachable
moment, it is now. At Junior Achievement, we believe that we must provide superior learning
opportunities to ensure that students develop the competencies necessary for success in our
fast-paced global economy. The best results occur when the learner not only understands the
content, but also values the information and sees a practical application for the knowledge; that
is why we built JA BizTown.

We will never be able to dig our way out of this economic hole unless we educate our children.
In today’s global, knowledge-based economy, our ability to produce educated, highly-skilled
workers will determine our economic future as a state. The jobs that will be our salvation are
jobs that require creative thinking, good problem solving abilities and specialized education. If
we continue to provide our children with a mediocre education, we are condemning them to a
sub-standard existence.

Providing basic financial literacy survival skills and work readiness skills right away to our youth
is the beginning of a rescue mission for our economic downturn. One of the first targets for
disaster relief must be the young people who will inherit our financial legacy—good or bad — and
these young people, Chandler’'s young people—need to have the education skills to deal
with it. They need to know the basics about earning, spending, saving and basic credit.

Target Population: Chandler students in grades 5"- 6th (50/50 boys to girls, 51% at-risk)

Number to be served: 2,680 each year.

d) Describe the project goals and objectives, and your plan to meet them.
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Our goal is to prepare kids for what they can expect to meet in the real world and to empower
them to be workforce ready and financially self-sufficient by the time they reach adulthood.

As students explore the free enterprise system and enhance their personal economic literacy,
they will gain the skills necessary to excel in school, in the workplace and as the future leaders
of our communities. The long-term impact we hope to achieve is the development of a well-
trained and competent workforce for Arizona and a higher quality of life for its citizens.

JA BizTown Objectives:
* Increase students’ knowledge of business and economics, careers, workday
experiences, money management, leadership, teamwork and citizenship.
* Provide youth with the opportunity to practice the aforementioned skills and tools.

Plan to Meet Goals and Objectives

Junior Achievement plans to deliver our JA BizTown program to 2,680 students in Chandler
schools. Currently, JA is working with the schools’ staff and administrators to choose dates and
times that are optimal for the students and the schools. JA staff train the teachers in the
curriculum and provide them with the curriculum materials. The teachers spend twenty hours in
the classroom teaching the students the curriculum and preparing them for their day in the
“Town.” Additionally, JA staff train a minimum of four-teen volunteers to help facilitate the day-
long simulation. On their designated day, the teachers bring the students to JA BizTown, which
is located in our facilty in Tempe. Our JA BizTown Managers ensure that the student’s
experience is fun, meaningful and memorable. The teachers, volunteers and students complete
evaluations after the simulation and teachers spend another week in the classroom in follow-up
activities.

e) Define the project as a new or continuing program.

JA BizTown is a continuing program, but for nearly 99% of the students, it will be their first time
experiencing it.

f) Identify other organizations, partners or funders participating in the project and their
roles (see attachments section).

We partner with the schools, local businesses, government or supporting organizations and
community volunteers. In addition to funding, many of the partnering businesses and
organizations provide volunteers. The City of Chandler has committed $10,000 through their
Youth Enhancement Program. Additionally, JA has many funders who fund the JA BizTown
program in general. A portion of that funding as well as funding from our Special Events will be
apportioned to Chandler students. For a complete list of JA contributors, please see the
enclosed Annual Report.
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g) Indicate any application to and/or awards made by a Tribe other than the Gila River
Indian Community for state shared revenues for this and/or any other projects/programs.
In 2008, JA received $45,000 from Ak-Chin for Pinal County students, $15575 from Ft.
McDowell for Mesa students and $15,000 from Yavapai Prescott for students in Prescott. We
are planning to submit another application to Ak-Chin for Pinal again, and we have pending
applications with Ft. Mohave for students in the Lake Havasu area and Ft. McDowell for
students in Mesa.

h) Provide a timetable for implementation.

Timetable for 2009-2010 School Year

Fall 2009 - JA staff meets with teachers to schedule JA BizTown classes. Curriculum materials

are sent to each class.

Fall/Winter/Spring — JA staff train teachers and recruit and train volunteers.

Fall/Winter/Spring — Chandler students participate in JA BizTown program.

Spring/Summer — JA staff review evaluations to ensure objectives have been achieved and
make any needed revisions. Information is entered into our Database and
forwarded to JA headquarters.

Summer 2010 - JA staff install new shops and update curriculum.

i) Identify long-term funding resources / Sustainability.

Junior Achievement of Arizona has been in operation since 1957, establishing strong ties with
the donor community. We have successfully raised funds from corporate donors, foundations,
individuals, and to a lesser extent, local governments. Last year, more than 2,000 businesses,
foundations and individuals provided funding. We do not, however, assume that our funders
will provide the same funding or any funding year after year. Consequently, JA does
fundraising on an on-going basis. We have a development staff of ten who are devoted to
securing the necessary funds to run our programs. Within our development group, we have a
special events team. They are responsible for our annual golf, bowling and Stock Market
Challenge fundraisers. Additionally, funding for JA BizTown includes a variety of sponsorships
including shop sponsorships of our twenty-four shops and business/government entities in Town
1 and twenty-two shops in Town 2.

Once JA establishes a relationship with a school, we maintain the partnership as long as it is
mutually agreeable. We carefully monitor our growth, ensuring that we have the funds to serve
our existing schools before we enter new ones. Given the current economic conditions, we will
be scaling back our operations next year by about 10%, as many of our funders have decided to
divert their funding to emergency needs this year. Additionally, we have reduced our expenses
significantly while still maintaining the high quality of service we are known for.
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2. Reports
Describe your plan to document progress and results. Interim and final reports will be required
for every grant awarded.

Accountability: JA has policies and procedures in place to ensure quality and compliance at
every step. Our staff monitor and document every action including phone calls and emails. We
track every school, teacher, class, student numbers and volunteers in our database. Upon the
completion of each class, JA staff collect the evaluations and solicit feedback from the teacher
and the volunteer instructor.

Midway through the grant period, JA will compile a list of the schools and classes completed to
date, and the results of the evaluations. Also, JA randomly uses pre and post-tests to measure
outcomes. Where pre and post-tests have been administered, we will include those results as
well. JA will complete a final report within thirty days of completion of the grant period (or
sooner if desired).

If any other information is desired or requested, we will do our best to provide it in a timely
fashion.

B. ATTACHMENTS

Please include the following attachments in the order indicated:

1. A resolution from the applicable governing body in support of the proposed project
(eligible City, City or County).

2. A proposed budget for the program or project. (attachment #1)

3. List of other funders, potential funders and amounts committed or requested in support
of the proposed project. (see Annual Report for complete list of funders)

4. Letters of support (optional) that substantiate need for the project and collaboration with
other organizations.

5. List of Chandler Schools served by JA BizTown and number of students. (Attachment 2)



Attachment 1

Gila River Indian Community Grant Application Budget

An accurate, detailed budget for proposed projects is a primary requirement of this grant application. This portion of your proposal shauld break
down the total budget into specific items for your project. Please include a narrative description explaining any unusual budget items. “In-Kind”
expenses, donations, grants or matching funds should also be spelled out. Please include the following information in your budget.

October 30, 2009 to November 1, 2010
EXPENSES

Please itemize expenses that are applicable to your program or project. The following is a sample, be sure to include additional items
relevant to your particular program or project and provide an expense total. Equipment and such items can be listed as individual items.

Proposed Budget Amount Amount Total
Requested }fﬁ;’fﬁi .
from GRIC Funders
Salaries (Wages, Taxes and Fringe Benefits) for J4 | $ 25,480 $21,270 | $46,750
BizTown Director and Managers for 2,680 students
Program Materials and Supplies including $20,220 $600 $20,820
workbooks, teacher manuals, hands-on activities,
and all of the consumable supplies used in J4
BizTown to produce and market products and
services and to operate a business.
JA BizTown Operations — including utilities, facility | $ 4,000 $4,400 $8,400
and equipment (computer) maintenance
Student Franchise Fees $ 300 $ $ 300
JA Training Facility maintenance and utilities; and | $ $1,220 $1,220
refreshments for volunteers and teachers
Insurance (facility, personal property/liability, $ $1,290 $1,290
workmen’s comp)
Travel/Mileage to schools $ $1,830 $1,830
Administrative and Development $25,650 $25,650
Total Expenses $50,000 $56,260 * | $106,260

*Partial funding has been secured. The remainder will be secured through ongoing fundraising.

BUDGET DETAIL / NARRATIVE

Although JA's largest budget item is Salaries, we leverage our staff in a way that maximizes the
number of students that we reach. Rather than use staff to directly deliver services, limiting our
reach to the hundreds, JA uses staff to recruit, train and oversee thousands of teachers and
volunteers, thereby enabling us to deliver services to tens of thousands of children in Arizona.
Our use of volunteers saves JA over $2,000,000 each year.

The budgets for Years 2 and Years 3 are the same as we are not projecting any growth at this
time. Please note that JA is requesting funding only for our JA BizTown program. JA actually
provides programs to 16,295 Chandler students in our classroom and experiential programs at a
total cost to JA of nearly $635,000 annually.



Chandler Schools Participating in JA BizTown

School Name

Riggs Elementary
Navarrete

Kyrene del Sureno
San Marcos

CTA Goodman
Ryan

Jordan

Dobson Academy
CTA Freedom
Sanborn

Basha

Weinberg

Kyrene de las Brisas
Fulton

Conley

Kyrene de la Mirada
Hull

Santan K-8
Tarwater

Hancock
Shumway

Haley

Humphrey

Bright Beginnings
Frye

Number of students

76
160
101
128
60
110
110
80
112
142
130
102
130
100
110
100
180
127
115
95
92
80
80
76
84
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