
PURCHASING ITEM
FOR

COUNCIL AGENDA

1. Agenda Item Number:

63
2. Council Meeting Date:
August 27, 2009

TO: MAYOR & COUNCIL

THROUGH: CITY MANAGER

3. Date Prepared: August 3, 2009

4. Requesting Department: City Manager

5. SUBJECT: Approval of the purchase of servers, network equipment, software and maintenance
services in an amount not to exceed $1,400,000.

6. RECOMMENDATION: Recommend approval of the purchase of servers, network equipment, software
and maintenance services in an amount not to exceed $1,400,000.

7. HISTORICAL BACKGROUND/DISCUSSION: The City utilizes proprietary Hewlett Packard (HP) Unix
servers to run major applications and databases that support City services and functions. These
applications include Accounting/Human Resources/Payroll/Budget, Sales Tax, Utility Billing, Criminal
Justice, Permitting & Inspections and Geographic Information Systems. These servers are 5 years old
and do not meet the City's current needs. The manufacturers of several of these applications no longer
support HP Unix in their current versions, putting the City at risk of extended outages due to the lack of
support. The recommended replacement servers will utilize industry standard commodity hardware and a
non-proprietary Linux operating system that is supported by all of the application manufacturers. Moving
to non-proprietary hardware and operating systems will reduce future upgrade and replacement costs.

The City uses an EMC Storage Area Network (SAN) to centrally store data used by applications and
databases to support City services and functions. This equipment is 7 years old and cannot be
economically expanded to meet current City requirements. This system is a single point of failure as there
is no other on-line copy of the data. The system has gone down in the past, hindering staff from providing
city services in a timely manner. Due to the competitive economy and the large decrease in costs, the
City can purchase 2 new systems with increased capacity and expandability for the budgeted replacement
cost of the current single system. This will allow critical data to be stored redundantly in 2 separate
locations, increasing up-time and service levels to citizens.

There will be an additional Council Memo coming forward at a future meeting for the professional services
necessary to implement these changes. These implementation charges are estimated to be under
$200,000.

8. EVALUATION PROCESS: The servers will be purchased from IBM via WSCA contract #A63311. The
network equipment will be purchased from NEC via the City of Tempe contract #T07-040. The software
will be purchased from Dell via the State of Arizona contract #AD050028. The maintenance services will
be purchased from Hewlett-Packard via WSCA contract #A63309. These contracts were competitively bid
by the City of Tempe, the State of Arizona and the Western States Contracting Alliance (WSCA). The use
of these contracts eliminates the cost of issuing bids, reduces the lead-time in obtaining the goods and
services and results in lower costs because of the volume discounts offered. Purchase orders will be
used as the agreements to purchase these goods and services. Council has approved the form of the
purchase order as well as intergovernmental agreements that allow cooperative purchasing via the City of
Tempe, the State and WSCA.

9. FINANCIAL IMPLICATIONS: Funding for this purchase is available in the account:
713.1290.0000.6315.ITCITY Computer Lease Fund, Capital Non-Departmental, Computer Hardware and
Maintenance, Citywide Technology in an amount not to exceed $1,400,000.

10. PROPOSED MOTION: Move to approve the purchase of servers, network equipment, software and
maintenance services in an amount not to exceed $1,400,000.



13. Procurement Officer
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Carolee Stees, CPPB

Steven Philbrick, Chief Information Officer

12. Department Head

APPROVALS
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Hait, IT ManagerP
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