
PURCHASING ITEM
FOR

COUNCIL AGENDA
Memo No. CA10-031

1. Agend,,-, Number:

2. Council Meeting Date:
August 27, 2009

TO: MAYOR & COUNCIL 3. Date Prepared: August 11, 2009

THROUGH: CITY MANAGER 4. Requesting Department: Public Works

5. SUBJECT: Award a Construction Manager at Risk contract to Pulice Construction Incorporated for
improvements to McQueen Road from Queen Creek Road to Riggs Road Phase I, Project No. ST0810
401, in an amount not to exceed $13,557,504.
6. RECOMMENDATION: Staff recommends that Council award a Construction Manager at Risk contract
to Pulice Construction Incorporated for improvements to McQueen Road from Queen Creek Road to Riggs
Road Phase I, Proiect No. ST081 0-401, in an amount not to exceed $13,557,504.
BACKGROUNDIDISCUSSION: The agreement awards construction services for Phase I of the McQueen
Road Improvement project which will allow McQueen Road to be improved to six traffic lanes from Queen
Creek Road to Ocotillo Road. Portions of this roadway segment have been constructed to the half-street
section by private developments along McQueen Road. This project will complete the half-street areas to
full width major or minor arterial sections and construct the full street section in the areas that are currently
two lanes only. This project will also include improvements to Queen Creek Road from McQueen Road to
just east of Airport Boulevard, widening two consolidated canal crossings, relocation of two SRP irrigation
pipes, pressure reducing valve installations, adding raised medians, bike lanes, turn lanes, sidewalks,
curbs, gutters, street lighting, traffic signals, traffic signal interconnects, storm drainage, landscaping,
pedestrian path, equestrian path, right-of-way acquisition and utility relocations. Additionally, this project
will include reclaimed water line extensions outside the new roadway and intersection improvements and
provide water and sewer laterals to all undeveloped parcels. Phase I construction is expected to begin in
September 2009 and will be completed in approximately 9 months.

As part of the contract, the City is allowing the contractor to close McQueen Road between Queen Creek
Road and Appleby Road for 5 weeks starting in November 2009 for the McQueen Road bridge construction
work. The closure will allow the contractor to work more efficiently providing not only a cost savings of
approximately $300,000, but will also reduce the overall length of the bridge construction duration in that
area from 5 months down to 1 month. The road closure will require that the entrance to the solid waste
drop-off facility on McQueen Road be closed during this period, and vehicles detoured to the Queen Creek
Road entrance for the 5-week period. Prior to the road closure staff will mail and hand out information
flyers, advertise the change in the newspapers, and set-up variable message boards to notify the public.
8. EVALUATION: The City's selection process was developed in accordance with state law for
Construction Manager at Risk services. Eight Statements of Qualifications were received from qualified
firms on july 16, 2008. The selection committee included the following members:

Paul Young, Senior Engineer
Kurt Krause, Engineer Project Manager
William Fay, Public Works Engineer
Bob Fortier, Construction Project Manager
Tom Goddere, Registered Contractor I Resident

The three contractors short-listed were Pulice Construction, Inc., Achen-Gardner Engineering, LLC and
Hunter Contracting Co. Pulice Construction, Inc. was selected based on qualifications, current workload,
and experience, and is recommended for approval for this contract. The costs proposed for this project
were comparable to staff estimates and historical prices.

9. FINANCIAL IMPLICATIONS:

Cost:
Savings:
Long Term Costs:

$13,557,504
$
$23,770/yr - Street and Landscape Operations



Fund Source:
Acct. No.: Fund Name: Program Name: CIP Funded: Amount:
415.3310.0000.6517.8ST478 Arterial St Impact Fees McQueen Road (Queen FY 07/08 55,139

Creek to Riggs Rd)
415.3310.0000.6517.9ST478 Arterial St Impact Fees McQueen Road (Queen FY 08/09 42,841

Creek to Riggs Rd)
415.3310.0000.6517.1 OT478 Arterial St Impact Fees McQueen Road (Queen FY 09/10 10,663,257

Creek to Riggs Rd)
411.3310.0000.6517.10T478 GO Bonds McQueen Road (Queen FY 09/10 117,909

Creek to Riggs Rd)
601.3820.0000.6714.1 OW11 0 Water Bond Water System Upgrades FY 09/10 341,250

w/Street Repairs
601.3820.0000.6712.8WA076 Water Bond Transmission Mains FY 07/08 1,665,544

611.3910.0000.6817.9WW266 Wastewater Bond Sewer Assessment & FY 08/09 314,144
Rehab

615.3910.0000.6817.10S332 Wastewater Operating Wastewater System FY 09/10 357,420
Upgrades w/Street
Repairs

10. PROPOSED MOTION: Move that Council award a Construction Manager at Risk contract to Pulice
Construction Incorporated for improvements to McQueen Road from Queen Creek Road to Riggs Road
Phase I, Project No. ST081 0-401 , in an amount not to exceed $13,557,504, and authorize the Mayor to
siQn the contract documents.
ATTACHMENTS: Location Map, Contract

APPROVALS

11. ReQUeStit:iepartment 12. Department Head
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Daniel ~ok, Deputy Public Works Director R.J. Zeder, Public Works Director

13. CityEngin~ 14. City Mager (7;)
fll~il//

Sheina Hughes, Assistant Public Works W. Mark Pentz j/
Director/City Engineer
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