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MAYOR AND COUNCIL

\:tW. MARK PENTZ, CITY MANAGER Q-"Y
PATRICK MCDERMOTT, ASSISTANT CITY MANAGER rJ\
CHRISTINE MACKAY, ECONOMIC DEVELOPMENT DIRECTORCJ i \
INNOVATrONS AGREEMENT WITH JEFF MORHET

RECOMMENDATION: Staff recommends approval of the proposed Agreement
between City of Chandler and Jeff Morhet, LLC to act in an advisory, review and
implementation capacity to "Innovations" Technology Incubator!Accelerator for a period
of 12 months in the amount of $96,000.

BACKGROUNDIDISCUSSION: Staff began working with Mr. Morhet in 2005 as
initial work began on structuring a technology incubator in Chandler. Mr. Morhet's
background as an experienced entrepreneur, launching and growing multiple biotech
companies made him an ideal candidate to guide staff to ensure nothing was missed
during the investigation into a technology incubator. Upon identifying the site at 149
South 79th Street staff contacted Mr. Morhet totour the facility and to identify any issues
or challenges this particular location would present. Through the design and review of
this facility, Mr. Morhet was able to sustantially reduce the initial estimates on the
construction and outfitting of "Innovations".

Mr. Morhet is the founder ofthe life sciences organization, ThirdBiotech Research
Group, a non-profit organization whose mission is to promote the development of
science, technology and intellectural property to drive the formation, advancement and
growth of biotech companies. He also founded and launched VentureBeacon, a novel
team of experts who translate, evaluate, and profile risk and value of early stage
technology and research, and provide a value profile for venture capital investors. Mr.
Morhet works on collaborative efforts with the state's universities and companies and is
nationally recognized as a biotechnology start-up expert. Through educational programs
for Arizona students to university clubs and life sciences events, ThirdBio buildings a
strong awareness and preparation for tomorrow's life sciences workers.
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As contracted with Innovations, Mr. Morhet will also be committed to Innovations's
focus to build the infrastructure for innovation yielding job creation and revenue for the
City. Morhet will provide expert guidance on design, build-mangement, business
planning, launch and operating plan oversight of the incubator, establishment and
integration of a not-for-profit entity for operational responsibility of the incubator's
activities if requested by the City. Mr. Morhet will also create development plans for
implementation and operation of Innovations. He will work with staff to identify
members of an oversight committee, which will review applications of companies
wishing to occupy space. This broad discipline technology review team will ensure the
companies occupying "Innovations" have the ability to succeed and to commercialize,
creating new jobs in the community. Additionally, Mr. Morhet will work with staff to
identifiy potential companies for occupancy.

Mr. Morhet brings credibility and expertise to this project that will launch its success
from the beginning.

FINANCIAL IMPLICATION: The amount of$8,000 to be paid monthly upon
establishment ofmeasurable objectives for a period of one-year and not to exceed
$96,000 is budgeted in the Strategic Economic Development Fund.

PROPOSED MOTION: Move to approve the Agreement with Jeff Morhet, LLC to act
in an advisory, review and implementation capacity to "Innovations" Technology
Incubator/Accelerator for a period of 12 months in an amount not to exceed $96,000 and
authorize the Mayor to sign the contract approved by the City Attorney.

Attachments: Morhet Vita
Thirdbiotech Research Group, Inc. Overview
Consulting Agreement



JEFF MORHET

Mr. Morhet's experience in the pharmaceutical/biotechnology industry includes positions at
Baxter Healthcare, Merck and AstraZeneca and his experience with pharmaceutical product
development, manufacturing, regulatory affairs, product commercialization and working with
the FDA for both drug and device applications is extensive. Numerous times he has led and
been the corporate sponsor to the FDA for preclinical and clinical programs focusing on
oncology therapeutics and prior to InNexus he served as Vice President and General Manager
of a NASDAQ-traded pharmaceutical company, charged with refocusing their long running
cancer research programs and managing clinical operations. He has also designed, built and
operated large-scale pharmaceutical GLP development and GMP manufacturing facilities. Mr.
Morhet is an experienced entrepreneur, launching and growing multiple biotechs and is also
experienced in the areas of investor relations and corporate finance, participating and leading

in raising over $100 Million in public offerings, venture capital, equities and M&A.

Mr. Morhet founded the life science organization, ThirdBiotech Research Group
(www.thirdbiotech.com). a non-profit organization whose mission is to promote the
development of science, technology and intellectual property to drive the formation,
advancement and growth of biotech companies. The organization includes the ThirdBiotech
Incubator, a novel incubator business model combining contributed resources (Virtual
Incubator) and dedicated resources and experts of a biotech competency center along with the
Molecular Engineering Research Institute (M ERI) core facilities, dedicated to advancing research
in the areas of molecular and protein development, a key area offocus for the greater
pharmaceutical industry.

Mr. Morhet also founded and launched the VentureBeacon (www.venturebeacon.com) a novel

team of experts who translate, evaluate and profile risk and value of early stage technology and

research and provide a value profile for VC investors and third parties. He is a graduate of

Stephen F. Austin State University and attended the Executive MBA program at Arizona State

University and other programs from Harvard Business School.



ThirdBiotech Research Group Inc

ThirdBiotech Research Group (ThirdBio) is a US federal non-profit 501 (C)(3) organization, EIN
number 26-34-16778, whose membership includes leading Arizona businesses, universities, and
professionals in the life sciences and technology industry. ThirdBio is a public benefit organization
dedicated not to making money, but to improving world healthcare and treatment options for
patients. Originally founded to assist struggling scientists and entrepreneurs building their ideas
into tomorrow's medications, jobs and new life science organizations; it has grown to support
numerous other technology and emerging (clean/renewable) opportunities.

We believe health, available resources and treatment options are goals of individuals throughout
the world and a strong innovative and rewarding R&D infrastructure is the fabric of a healthy
economy. ThirdBio utilizes best practices from the past thirty years of the life sciences and hi-tech
industry along with novel and innovatively designed ideas to assemble resources and apply
successful methods to guide technology entrepreneurs. Through a series of milestones, the
entrepreneur combines their technology with business practices to value and fund attractive and
focused ideas. You can find ThirdBio on the web at www.thirdbiotech.com.

ThirdBio is comprised of three elements: 3B Catalyst, AZ Education and Community Advocacy.
These elements are essential and are the infrastructure of innovation, propelling inception stage
companies to become high growth, job creating entities, building a strong and productive tax base.
ThirdBio provides all that a young company might need to develop business plans, validate
scientific and technology research, complete proof-of-concept and attract venture capital. To
increase the number and quality of growth-oriented early stage ventures in Arizona, the elements
below playa novel and connected suite of services to support these young companies.

38 Catalyst
Is your idea commercially viable? How do you attract investors? Is there potential for high
growth and what is the likelihood of the venture's success? 38 Catalyst is the program that
not only forces the entrepreneur to think about these questions initially, it guides, mentors
and benchmarks the activities needed for both the operators and the investors.

• BioLOG/CTM Curriculum - At a fundamental level, since so many great discoveries
never overcome the obstacles of rigorous research and funding, a pathway has been
developed comprised of eight stages and activities companies should endeavor to
follow on their growth path. This Curriculum is administered by mentors and
coaches and the companies begin by a Six Sigma™ inspired selection process for
their potential and present state of achievement.

• Virtuallncubator™ - An innovative exchange of service providers willing to dedicate
their time and expertise to select emerging companies. Established with a view to
consolidate a system, while integrating a collection of resources and applications
with a best-in-c!ass entrepreneurial mentality, The Virtuallncubator™ provides lab
equipment, processes, knowledge and world class expertise for promising
researchers wishing to build an Arizona-based technology company. ThirdBio is
able to not only suggest how and which technical experts emerging companies
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should focus on, the Virtuallncubator™ connects and coordinates the parties, each
receiving a recognizable trail of the contribution to be used for their own benefit.

• VentureBeacon™ - Emerging companies are finding it increasingly difficult to gain
the attention of investors at all levels. VentureBeacon™ is a dynamic solution for

.professional investors looking to better vet and filter the many and varied ideas and
investments they are pursuing. Through the partnership with ThirdBio,
VentureBeacon™ helps emerging companies understand what motivates investors
at all levels and then connects them. See www.venturebeacon.com for more
information.

• Grapevine - Another great offering from ThirdBio's partner VentureBeacon, the
Grapevine is a quarterly and unique investor's forum providing emerging companies
and innovators the opportunity to introduce their ideas and companies to qualified
investors.

• BiotechOigital™ Magazine - An online and printable magazine dedicated to the
Arizona technology and life sciences industry. With an irreverent and hip style, long
shelf life and focus on promoting the industry, players and emerging stories within
the state, this magazine has something for everyone.

• ThirdBio Mixers - No lectures, just fun and that's exactly what occurs at these social
networking events. Right around every third week of the month, ThirdBio invites
people from the Arizona life science community to trendy spots around town. A
variety of industry professionals attend each month, including entrepreneurs,
investors, attorneys, scientists and journalists. No lectures - no agenda, some call it
networking, others just good fun and the event offers both.

AZ Education
Through educational programs for Arizona students to university clubs and life science
events, ThirdBio builds a strong awareness and preparation for tomorrow's life sciences
workers. Some of those programs are:

• LABapprentice™ - A competitive summer intern program with a twist - the Interns are
challenged each week and reviewed by a panel of scientific and corporate leaders.
They are given guidance and an opportunity to spotlighted via video episodes
available at www.labapprentice.com. Viewers are able to tune in each week and
watch the progress of the Interns along with insights from the expert panel and
board.

• The ASU Biotech Club - Established by ThirdBio in 2007, the biotech club's mission
is to bridge the gap between industry and academia by building relationships with
companies operating in the biotechnology and healthcare sphere. A student
organization that hosts events and provides services allowing members to explore
the world of business and biotechnology.

• The UotA Biotech Club - Established by ThirdBio in 2006, the biotech club's mission
is to bridge the gap between industry and academia by building relationships with
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companies operating in the biotechnology and healthcare sphere. A student
organization that hosts events and provides services allowing members to explore
the world of business and biotechnology.

• Scientific Samurai - A scientific challenge for high schoolers being adapted for a full
k-12 program based on categories of technology, science and renewable energy.

• Biotech Billionaire™ - An exciting board and now online game developed to teach
and represent the biotech industry, the riskiest industry in the world. Biotech
Billionaire® is a risk free setting to better understand the needs of an emerging
biotech, strapped-for-cash and having to focus its effort in a fashion greater than any
other industry known. The aim of the game is to teach players concepts of venture
capitalists, IPOs and the biotech industry. Players employ concepts of balancing
scientific R&D study, with business efforts such as fund raising, incentivizing and
sometimes disciplining scientists, cash flow, venture capital, product development
and how to wrap everything up in a package to present to the US FDA (Food & Drug
Administration).

Project Community
The world faces an urgent need to develop drugs for the growing population, yet the drug
and vaccine pipeline is almost dry. ThirdBio is committed to finding solutions to help close
the gap. At a fundamental level, the development of this industry is a community effort,
providing direct, indirect and induced benefits to our families, friends and communities. By
working with the community to better understand how innovation is not only essential and
necessary but integral to our existence, ThirdBio's Project Community endeavors to make
the connections, propel education and insure the needs of all constituents are represented
and respected.
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