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DATE:

TO:

THRU:

FROM:

SUBJECT:

OCTOBER 15,2009

MAYOR AND CITY COUNCIL~

W. MARK PENTZ, CITY MANA
RICH DLUGAS, ASSISTANT CI MANAGER? P

SHERRY KIYLER, POLICE CHIEF~

MOTOROLA CONTRACT FOR UPGRADING POLICE AND FIRE RADIO
SYSTEM

This agreement is with Motorola to implement and upgrade our current radio system in order to
join the Regional Wireless Cooperative (RWC) and includes a system discount of$800,000.
This will give the City of Chandler Fire Personnel and Police Personnel the opportunity to have
interoperability between each department and several agencies in the valley.

The work that will be accomplished by Motorola in this project is to replace the current radio
tower at 911 S Hamilton (Fire Station One) with another tower that is the same height but with
more capabilities and room for other equipment. Participation with the RWC can only be
conducted if the current dispatch consoles are upgraded to the new MCC 7500 system. This will
also require an upgrade to the current recording system since that machine will become obsolete
with the new equipment.

There has been a complete radio reception coverage study completed with this proposal using
several sites within the system. At the current time the City of Chandler has a single-site system.
This proposal will allow for a multiple-site system for redundancy and coverage, which will
increase our coverage and reliability for effective communication with our officers.

The objective of this project is to expand the RWC ASTRO 25 trunked radio system to meet the
City of Chandler Police and Fire coverage, capacity, and dispatch requirements. The planning
and implementation ofthis project requires participation, review, and approval by both the RWC
and the City of Chandler.

A full and extensive copy of the Motorola contract is available for review upon request.
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PURCHASING ITEM
FOR

COUNCIL AGENDA
1. Agen::i.~ber:

- -
2. Council Meeting Date:
October 22, 2009

TO:

THROUGH:

MAYOR & COUNCIL

CITY MANAGER

3. Date Prepared: September 14, 2009

4. Requesting Department: Police

5. SUBJECT: Sole Source approval of agreement for participation in the Regional Wireless Cooperative
Governance and expansion of the RWC Network Transport System with Motorola Inc. in an amount not to
exceed $7,915,562.31.

6. RECOMMENDATION: Request sole source approval of agreement for participation in the Regional
Wireless Cooperative Governance and expansion of the RWC Network Transport System with Motorola
Inc. in an amount not to exceed $7,915,562.31.

7. HISTORICAL BACKGROUNDIDISCUSSION: On February 26, 2009 Council approved signing the
Regional Wireless Governance Document with the City of Phoenix allowing the City of Chandler to become
part of the Regional Wireless Cooperative (RWC). RWC operates a Motorola ASTRO 25 trunked radio
system with multiple zones. These zones provide communications for multiple public safety and
governmental agencies operating within the greater Phoenix Metropolitan area. Some of these agencies
include the City of Phoenix, the City of Tempe, The City of Sun Lakes Fire Department, the City of
Goodyear, and the City of Surprise, among others. This regional based radio network allows for seamless,
interoperable radio communications among agencies in the Phoenix metropolitan area. The City of
Chandler Fire Department is currently dispatched by the City of Phoenix and operates on a VHF radio
system. In the near future, the Fire Department will be moving from the VHF system to this system. The
proposed expansion of the RWC will allow for seamless interoperability between the Chandler Fire
Department and the Chandler Police Department in the field for improved communications during
emergency situations.
The proposed expansion of the RWC to support the City of Chandler requirements includes expanding the
existing RWC Network Transport System using microwave paths to provide connectivity into the existing
RWC transport network for Chandler Police Department dispatch, Chandler Police Department EOC, and
911 S. Hamilton. Simulcast C of the regional system will be expanded from 18 channels to 22 channels.
The Simulcast C Subsystem consists of a prime site located at the Phoenix City Hall and four remote sites
located at Tempe Butte, Tempe PD South Substation, DPS South Mountain, and the City of Chandler Fire
Training Facility located at 3550 S. Dobson Road. Additionally, the proposal includes adding one remote
site to include a new 200' self supporting tower and equipment shelter at 911 S. Hamilton, replacement of
the existing Gold Elite Police dispatch consoles with MCC 7500 dispatch consoles at the Police Dispatch
center and the Police Emergency Operations Center, and replacement of the existing Voice Logging
Recorder system used for recording and retrieval of radio and telephone audio at the City of Chandler
Police Dispatch Center.

8. EVALUATION PROCESS: It is requested that Motorola be used as a Sole Source to ensure this system
will be fully operational with the existing and proprietary Motorola communications equipment currently in
use by the RWC.

9. FINANCIAL IMPLICATIONS: Funding for this purchase in the amount of $7,915,562.31 will be from
Fiscal Year 09-10 from account 460-2100-6314-9PD605 (Police Bonds-Police Capital-Communication
Equipment-Radio System Replacement Project).

10. PROPOSED MOTION: Move to approve a sale source agreement for participation in the Regional
Wireless Cooperative Governance and expansion of the RWC Network Transport System with Motorola
Inc. in an amount not to exceed $7,915,562.31.



,

APPROVALS

11. Requesting Department
12~e~

~::--0 CC1 C9
oe Gaylord, Assistant Chief Sherry Kiyler, Police Chief

~curemkcer 14.$~~·~ltGi(}v
Kristy Garcia, CPPB W. Mark P nt

CC Form 10 -10/02


	Return to Agenda

