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2016 Citizen Budget Survey Results
Greg Westrum, Budget Manager



3/17/2016

2

Chandler Citizen Budget Survey

Provide citizens a Convenient way 
to Share Feedback regarding 
City Services, Amenities &

Infrastructure
that are important to their 

Quality of Life 
in Chandler

4

Services Provided to Our Community 
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Citizen Survey Results

98% rate the City’s overall 
municipal government 

performance as Excellent, Very 
Good, or Satisfactory

97% consider the overall
Quality of Life in Chandler 
as Excellent or Very Good

86% say that they get a
good return on their tax 
dollars in Chandler  

Citizen Survey “Most Important”
City Services

Public Safety
Fire Emergency Services
Police Patrols

Leisure, Cultural, and 
Educational Opportunities
Youth Recreation
Library Services

Transportation
Street Maintenance
Traffic Management

Economic Health
City Planning
Downtown Business 

Development
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Chandler continues to be a great place to 
Live, Work and Play

Chandler citizens receive good return on 
their tax dollars

Citizens support the past decisions and 
future direction provided by Council

Full report is available at:
www.chandleraz.gov/budget

February 25, 2016

Budget Overview
Dawn Lang, 

Management Services Director
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City of Chandler in 1980

Farming/Dairy Community

Population of 23,500

10

City of Chandler ‐ Today

Diverse 
Community:
Both in population
and industry

Population
near 250,000
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Our Past & Current Leaders Have
Provided Vision for Our Community

Strong Financial Planning and 
Maintaining Financial Policies

Through the Years
Has Kept Chandler Financially Sound

It is a Financial Operations and Capital Spending 
Plan for the Community which Reflects Citizen’s 
Needs through Mayor and Council’s Vision 

A Budget Needs to Balance: Revenues  = Expenses 

Revenues =  property tax, sales tax, state‐shared revenue, federal 
or state grants, bond sales, various fees.  

 Expenses =  staff salaries/benefits, vehicles, fuel, equipment, 
street lights, repairs/maintenance, utilities, supplies, travel, etc.
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Local Sales Tax and 
Franchise Fees

12%

State Shared 
Revenues

9%

Utility Charges
13%

System Development 
and Impact Fees

3%
Other Services 

Charges and Receipts
8%

Property Taxes
3%

Bond Proceeds
18%

Grants
3%

Fund Balances 
Forward
31%

Where the Money Comes From

General Government
6%

Management 
Services

4%

Community & 
Neighborhood  

Services
4%

Public Safety
12%

Transportation & 
Development

3%

Municipal Utilities
8%

Capital Replacement
1%

Debt Service
8%

Contingency and 
Reserves
15%

Major Capital
39%

Where the Money Goes – by Activity
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Budget Needs to Balance: Revenues  = Expenses 

Budgeting Involves 

Choices

Decision Making

Prioritizing….

Chandler FY 2016‐17 Budget Challenges

Remain Structurally Balanced
• Ongoing Revenues Support Ongoing Expenditures
• One‐Time Revenues Support One‐Time Expenditures

Monitor & Address Legislative Impacts
• State to Take Over Sales Tax Administration
• Legislation that can Negatively Impact Revenues

Manage Expenditure Growth
• Maintain Existing Service Levels
• Prioritize Known Ongoing Demands First
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Chandler Budget Process 
(YEAR ROUND – REDEVELOPED DECEMBER to JUNE)

Budget Development
Departments Determine   
Operating & Capital Needs

and 
Develop Revenue Forecast 
for Operating & Capital

Direction by Mayor & Council
2 Budget Workshops
Budget Briefing
Provide Budget Amendments
Tentative & Final Adoption

Citizen Input
Citizen Budget Survey
Budget Connect (today)
Budget Briefing (4/29)
Council Budget Discussions 
(5/12, Amendments & 5/26)
Public Hearings (6/9, Budget,

CIP and Tax Levy)

February 25, 2016

Capital Improvement Plan 
Project Highlights

Greg Westrum, Budget Manager
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Current Year (FY 15‐16) 
Capital Funding

Capital Infrastructure 
Maintenance and 

Repair
(streets, parks, walls, 
landscaping, etc.)

New Construction

Downtown Area Street 
Improvements

Paseo Vista Recreation Area

Water/Wastewater System 
Upgrades

p ( g)
Fire Training Center 
Expansion (Burn Building)

Citrus Vista Park; Folley Park 
Restoration

Arterial Street 
Improvements
McQueen Road
Ocotillo Road

Future Projects Under Consideration 
Over the Next 10 Years

Arterial Street Improvements
Queen Creek and Cooper Roads
Chandler Heights Road

Utility System Utility System Improvements
New Water Reclamation Facility
Expansion of Joint Water

Treatment Plant

Neighborhood ParksNeighborhood Parks
Layton Lakes
Homestead North and South

Public Safety Training Facility
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Thank you!

Back to you, Mayor….

22
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SINGLE FAMILY RESIDENTIAL UTILITY BILL 
(WATER/WASTEWATER/SOLID WASTE) COMPARISON 

Assumes 12,000 Gallon Usage on 5/8” Meter

24
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Breakdown of $1 of Typical 
Chandler Property Tax Bill

Maricopa County, 
Maricopa County Flood 
Control District,  Central 

Arizona Water 
Conservation, etc.

Chandler Unified School District 
& Maricopa Community College 

District

City of Chandler

21 cents 69 cents 10 cents

Note:  Exact split will vary depending on 
the school district and any other special 

taxing districts on the bill.


