Il | PROCESS

TIMELINE

TO DEVELOP FINAL
RECOMMENDATIONS

TIMELINE

Review of the Parking
Enforcement Policy began
as a directive from the
2012 City Council
Strategic Policy Goals for
Neighborhoods. In order
to meet the City Council
Goal, staff developed an
implementation process
to address and meet a
key strategic goal to
“implement a revised
Parking Enforcement
Policy.” The timeline to
the right outlines the
steps taken to develop
the recommendations
under Section I
Recommendations within
this report.

eInternal staff meetings begin
MARS

«QOverview to Council Subcommittee

o sQverview to Neighborhood Advisory Committee (NAC) / Establish focus group participants

*Resident Focus Group meets

*NAC Focus Group meets
APRIL24

oStaff Focus Group meets

eInternal staff meeting to discuss Focus Group outcomes / Parking Task Force established

eProcess update to NAC

elnitial Parking Task Force meeting to review policy

*Process update to the Council Subcommittee

sSecond Parking Task Force meeting to review ordinances

eInternal Staff Meeting to discuss Task Force concerns

oThird Parking Task Force meeting to finalize recommendations

sinternal Staff Meeting to discuss Task Force concerns

eFourth Parking Task Force meeting to finalize recommendations and review report

eInternal Staff Meeting to review report

oFifth Parking Task Force meeting to review final report and powerpoint presentation to NAC

sPresentation to NAC
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ePresentation to City Council
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