




 ACTUALS

FY 2014-15 + or - % Change FY 2013-14 % Change
GENERAL FUND Budget of Actual to of Actual to Actual Difference of Actuals

REVENUES FY 2014-15 Prorated FY 2014-15 Budget Based Budget Revenues + or  ( - ) to
Adjusted Based on Actual on Based on for from FY 2013-14 Same Period

 Budget Historical Trend Revenue YTD Historical Trend  Hist. Trend Same Period to FY 2014-15 FY 2013-14

Local Sales Tax Collections 97,000,000$    47,255,457$    50,812,641$    3,557,184$      7.5% 49,451,655$    1,360,986$      2.8%

Local Sales Tax Fees, Audit 
Assessments, Penalties, Interest 2,261,000        1,115,462        1,325,733        210,271           18.9% 1,290,040        35,693             2.8%

Total Local Sales Tax Revenue 99,261,000      48,370,919      52,138,374    3,767,455        7.8% 50,741,695      1,396,679        2.8%

Franchise Fees 2,979,000 773,623           778,012           4,389               0.6% 785,641           (7,629)             -1.0%

Primary Property Taxes 6,964,900        3,547,558        3,620,009        72,451             2.0% 3,800,503        (180,494)         -4.7%

State Shared Sales Taxes 21,000,000 8,240,230        8,425,036        184,806           2.2% 8,078,489        346,547           4.3%

Vehicle License Tax 8,300,000 3,399,309        3,949,349        550,040           16.2% 3,446,826        502,523           14.6%

Urban Revenue Sharing 28,607,000 14,298,426      14,304,362      5,936               0.0% 13,171,551      1,132,811        8.6%

Licenses & Permits 3,580,400 1,403,358        2,210,227        806,869           57.5% 2,000,308        209,919           10.5%

Charges for Services 11,003,060 4,783,137        4,924,399        141,262           3.0% 5,067,990        (143,591)         -2.8%

Fines & Forfeitures 3,477,100 1,573,379        1,726,189        152,810           9.7% 1,680,671        45,518             2.7%

Interest & Investments 670,300           133,199           183,144           49,945             37.5% 182,912           232                  0.1%

Other Revenues 1,994,400 997,200           415,084           (582,116)         -58.4% 678,324           (263,240)         -38.8%
Indirect Cost 7,578,900 3,789,450        3,789,450        (0)                    0.0% 3,920,979        (131,529)         -3.4%

TOTAL GENERAL FUND 
REVENUES 195,416,060$  91,309,788$    96,463,635$    5,153,847$      5.6% 93,555,889$    2,907,746$      3.1%

Prior Month 195,416,060$  76,329,939$    80,374,095$    4,044,156$      5.3% 77,597,502$    2,776,593$      3.6%

Change from Prior Month -$                14,979,849$    16,089,540$    1,109,691$      0.3% 15,958,387$    131,153$         -0.5%

Note:
FY 2014-15 Adjusted Budget excludes Interfund Transfers of $942,550 to the General Fund for impact fee loan repayments.

COMPARISON TO PRIOR YEAR ACTUALS

CITY OF CHANDLER REVENUE SUMMARY
FY 2014-15 Year-To-Date Actuals Through December 2014

 BUDGET

ATTACHMENT 1



*Totals are for sales tax only, and exclude  privilege license fees, audit assessments, interest, and penalties.
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SALES TAX REVENUE BY CLASS
THROUGH DECEMBER EACH YEAR (YEAR-TO-DATE)

FY13/14 % Chg THRU DEC % Chg THRU DEC % Chg THRU DEC % Chg THRU DEC % Chg THRU DEC

Sales Tax Category
% of 
Total fm PY FY 2014-15 fm PY FY 2013-14 fm PY FY 2012-13 fm PY FY 2011-12 fm PY FY 2010-11

   Utilities 12.3% 5.9% 7,631,598.32$      0.4% 7,203,210.48$      0.4% 7,176,579.42$   5.6% 7,150,253.55$   3.9% 6,770,951.17$   
   Telecommunications 3.5% 2.2% 1,719,726.10        -11.7% 1,683,481.03        3.5% 1,907,237.87     -0.6% 1,842,491.67     -5.8% 1,854,276.75     
   Publishing / Advertising / Printing / Transportation 0.3% 6.1% 129,825.74           -24.6% 122,343.61           -13.0% 162,161.14        1.3% 186,309.17        5.2% 183,924.21        
   Restaurants & Bars 9.4% 4.6% 4,707,249.78        8.7% 4,500,776.79        1.8% 4,141,021.12     10.4% 4,068,114.18     8.4% 3,686,084.24     
   Amusements 0.7% 1.9% 360,091.48           11.4% 353,286.89           -2.5% 317,232.33        9.5% 325,340.71        21.0% 296,980.24        
   Real Property Rentals 10.9% 5.2% 5,641,726.56        2.9% 5,362,699.92        3.9% 5,210,900.44     8.8% 5,016,901.11     5.4% 4,612,603.65     
   Tangible Personal Property Rentals 2.9% 22.4% 1,528,953.48        -12.3% 1,249,247.76        17.5% 1,424,470.63     7.3% 1,212,066.45     -4.4% 1,129,478.10     
   Hotels / Motels 2.4% 7.4% 1,067,151.00        6.2% 994,051.95           0.7% 936,368.61        23.9% 929,767.73        25.3% 750,585.32        
   Contracting 9.7% -8.6% 4,648,768.58        -9.9% 5,084,013.43        8.2% 5,645,101.30     68.7% 5,218,004.39     -3.8% 3,092,840.90     
   Retail / Manufactured Buildings / Jet Fuel 46.8% 2.8% 22,949,415.50      6.7% 22,333,028.63      4.8% 20,922,281.55   9.8% 19,956,263.72   7.1% 18,167,288.47   
   Use Tax 1.1% -24.3% 428,134.05         -15.1% 565,514.11         23.0% 666,349.93      14.3% 541,695.12      24.3% 473,969.79      
TOTAL SALES TAX REVENUE 100.0% 2.8% 50,812,640.59$   1.9% 49,451,654.60$   4.4% 48,509,704.34$ 13.2% 46,447,207.80$ 5.1% 41,018,982.84$

*Totals are for sales tax only, and exclude privilege license fees, audit assessments, interest, and penalties.
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Local Sales Monthly Monthly $ Difference % Difference
Tax Collections Collections + / ( - ) + / ( - )

Collections * FY13/14 FY14/15 FY14/15 over FY13/14 FY14/15 over FY13/14

July 8,953,475         8,951,200            (2,275)                          0.0%
August 8,406,838         8,878,039            471,201                        5.6%

September 8,099,083         8,216,900            117,817                        1.5%
October 8,504,798         8,230,791            (274,007)                      -3.2%

November 7,861,137         8,064,142            203,005                        2.6%
December 7,626,323         8,471,569            845,246                        11.1%
January 9,884,617         
February 7,503,042         
March 7,485,610         
April 8,792,406         
May 8,266,573         
June 9,836,698         

Totals 49,451,655       50,812,641        1,360,986                    2.8%

*Totals are for sales tax only, and exclude  privilege license fees, audit assessments, interest, and penalties.

CITY OF CHANDLER LOCAL SALES TAX REVENUE 
Monthly Actuals Compared to Prior Year 
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Percentage of Percentage of 
Adjusted Budget Adjusted Budget

Expenses & Expended & Expended & Over/Under
Department Adopted Adjusted Encumbrances Encumbered Encumbered Last Year's

Budget Budget Thru Dec 2014 Thru Dec 2014 Thru Dec 2013 Percentage

City Clerk 788,201$         804,270$         531,669$         66.1% 44.3% 21.8%
City Manager and Organization Support* 30,577,391      32,073,788      17,045,565      53.1% 50.4% 2.7%
Communications & Public Affairs 2,089,986        2,313,170        1,170,656        50.6% 47.8% 2.8%
Community & Neighborhood Services** 19,189,595      20,331,173      11,286,041      55.5% 54.5% 1.0%
Fire 31,198,671      31,822,196      16,890,136      53.1% 50.2% 2.9%
Law 3,552,717        3,608,219        1,655,478        45.9% 41.5% 4.4%
Magistrate 4,183,379        4,242,231        1,879,042        44.3% 41.8% 2.5%
Management Services 6,951,597        7,249,591        3,625,553        50.0% 47.5% 2.5%
Mayor and Council 786,732           824,766           370,927           45.0% 46.4% -1.4%
Police 61,912,203      64,537,251      33,363,432      51.7% 48.5% 3.2%
Transportation & Development*** 17,210,251      19,718,800      9,811,733        49.8% 41.4% 8.4%
Non-Departmental (Personnel Services and O&M) 11,689,650      11,395,032      1,287,837        11.3% 36.7% -25.4%

Subtotal Prior to Contingencies/Reserves 190,130,373$  198,920,487$  98,918,069$    49.7% 48.3% 1.4%

Non-Departmental Reserves (Carryforward, Utility, Fuel & DT) 9,400,000        2,498,000        -                   0.0% 0.0% 0.0%
Non-Departmental Contingencies (15% & Council) 29,356,659      27,452,016      -                   0.0% 0.0% 0.0%
TOTAL 228,887,032$  228,870,503$  98,918,069$    43.2% 42.7% 0.5%

NOTE: The total Adopted budget compared to the total Adjusted budget always equals when viewing all funds.  When looking at the General Fund only, it is not uncommon for the amounts to differ.  This is 
due to estimated carryforward appropriation, personnel adjustment appropriation or Council approved contingency transfers being moved to other funds, as directed by Council and authorized by the Budget 
Resolution. 

CITY OF CHANDLER GENERAL FUND EXPENDITURE SUMMARY
THROUGH DECEMBER 2014

* Organization Support includes Building & Facilities, Cultural Affairs (October 2014 through June 2015), Economic Development, Human Resources, Information Technology, Neighborhood Resources (July 
2014 through September 2014), and Planning.  Prior year spending percentages are adjusted as appropriate to have a true comparison.

** This Department is renamed Community and Neighborhood Services Department starting October 2014, and will include all Neighborhood Resources' cost centers previously reported under Organization 
Support starting that month.  Additionally, the Library, Museum, and Center for the Arts cost centers will be moved from this Department to the Cultural Affairs Division of the City Manager and Organization 
Support Department starting October 2014.

*** Amounts and percentages adjusted in the current and prior year to reflect the reporting of Planning as part of Organization Support.

Adopted Budget: Includes estimated reserves for encumbrance carryforward from the previous fiscal year and full Council approved reserve/contingency established in the budget.

Adjusted Budget: Includes movement of estimated reserves for encumbrance appropriation to Departments based on actual end-of-year encumbrances and Council approved contingency transfers.  
Reserves/Contingency appropriation cannot be spent from Reserve/Contingency line items; it must be moved to spendable lines within Departments.
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