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MINUTES OF THE TRANSPORTATION COMMISSION MEETING 
Wednesday, March 6, 2019 

Transportation & Development Bldg. 
215 E. Buffalo St., Chandler, AZ 

South Atrium Conference Room - 5:00 p.m. 

Chairman Rivers called the meeting to order at 5 :00 p.m. 

1. CALLTOORDER/ROLLCALL

a. The following members answered roll call:

Chairman Leigh Rivers 
Vice Chairman Ron Hardin 
Commissioner Ben Schwatken 
Commissioner Jim Symonds 
Commissioner Trish Gillam 
Commissioner Dan Henderson 
Commissioner Bill Kalaf 

Also in attendance: 

John Knudson, Public Works & Utilities Director 
Dan Cook, Transportation Policy Advisor 
Kevin Lair, Transportation Manager 
Jason Crampton, Transit Services Coordinator 
Nancy Jackson, Transit Services Coordinator 
Kim Moon, Capital Projects, Project Manager 
Joyce Radatz, Management Assistant 

2. APPROVAL OF MINUTES
a. A motion was made by Commissioner Kalaf to approve the minutes and was seconded by

Vice Chairman Hardin. The minutes were approved 7-0.

3. SCHEDULED PUBLIC APPEARANCES
None.

4. AGENDA ITEMS

a. /GA for advanced construction for Chandler Heights Road, McQueen Road to Gilbert
Road

b. IGAfor advanced construction for Cooper Road, Alamosa Drive to Riggs Road



Mr. Dan Cook, Transportation Policy Advisor, said he would like to talk about items 4a and 
4b together because they are almost identical with the exception of the numbers but the entire 
concepts are all the same. 

One project is for Chandler Heights Road from McQueen Road to Gilbert Road and the other 
is for Cooper Road from Alamosa Drive to Riggs Road. They have both of those projects 
funded in our Capital Improvements Program for construction in 2020. They are both due to 
start in January of 2020 but what they do with a lot of their arterial street programs is they 
have federal funding that is attached to that. Generally, with the federal funding you try and 
do the construction in the same year the federal funding is programmed. However, for both 
of these projects they have some of the federal funding in the year they do construction and 
then they have the rest of the federal funding in an out year. To avoid having to wait until 
the out year, you have to obligate the money at the same time. So instead of waiting until the 
out year, which in one case is 2023 and the other is 2022, the federal government allows us to 
enter into an Advanced Construct Agreement. It allows them to go through construction. 
They obligate the funding for the 2020 funding for both projects and then they obligate the 
project for advanced construction so when the money that is programmed in 2022 or 2023 
becomes available they get reimbursed through that process. The construction would have 
been completed by that time. They are just waiting for reimbursement at that time. 

The nice thing that could happen with this is MAG is very good about working any 
acceleration of federal funds that they can. It is possible they could get the funding a year or 
two earlier for either above the projects but it is not guaranteed. The only risk that the City 
has on this is if there is no federal authorization in the transportation authorization funding. 
It could be delayed if there are budget issues. 

The reimbursable amount for Chandler Heights Road is $6,582,161 and the reimbursable 
amount for Cooper Road is $10,025,298. They are planning to move both of these projects 
forward to construction in January of 2021. They are both in design right now. Both are 
around 90% design complete and they are working on the right-of-way acquisition right now. 
By the time they get through the right-of-way construction and get the money obligated they 
should be able to obligate it in the federal fiscal year 2020, which starts in October of 2019. 
Construction would start in 2021. 

Item 4a. - MOTION MADE BY COMMISSIONER SCHWA TKEN to approve IGA for 
advanced construction for Chandler Heights Road, McQueen Road to Gilbert Road, 
seconded by VICE CHAIRMAN HARDIN. The motion passed unanimously 7-0. 

Item 4b. - MOTION MADE BY COMMISSIONER KALAF to approve IGA for advanced 
construction for Cooper Road, Alamosa Drive to Riggs Road, seconded by 
COMMISSIONER SCHW ATKEN. The motion passed unanimously 7-0. 
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5. BRIEFING ITEMS 
a. Maricopa Association of Governments (MAG) Commuter Rail Study 

Audra Koester Thomas from the Maricopa Association of Governments stated she was there 
to give a presentation on Commuter Rail. Commuter Rail is a mode of transportation which 
isn't currently implemented in the MAG region. One of the opportunities associated with 
considerations of Commuter Rail is that they are uniquely set up. Because the railroads came 
in sooner than our freeway system, they have this unique opportunity where our existing rail 
lines and Union Pacific railway end up connecting to so many of downtown corridors or key 
activity centers that wouldn't otherwise be able to be connected by high capacity 
transportation like a freeway. · 

She showed the outline of the potential existing railroads which they have analyzed for the 
implementation of Commuter Rail. 

Commuter Rail and Light Rail are distinctly different modes. Light rail is a frequent service 
operating between 10 and 12 minutes with shorter distances. Stations are spaced half of a 
mile to a mile apart and are adjacent to existing right-of-way or roadway. In downtown 
Phoenix you see how the light rail sometimes goes within traffic as it crosses different sides 
of the roadway and is adjacent or in between travel lanes. It is a lighter profile. The track is 
different. Light Rail uses a different track profile than a heavy rail component that you 
would see at our Union Pacific lines. They have really high level average costs per capital 
ranging between 70 million and 110 million dollars a mile. Maximum speed for a Light Rail 
train is about 55 miles an hour although average speed is much less than that. If you have 
traveled our light rail system you know that you are going between 20 and 25 miles an hour. 
The fastest stretch is heading over the lake actually and towards Mill A venue. 

Commuter Rail is typically a commuter based service. They are connecting farther portions 
out of a metropolitan center and it's typically a commuter based behavior - peak hours; 
heading in for work in the morning and heading out of work in the afternoon or evening. 
Trip length is for much longer distances. They are looking at stations that are 3 to 7 miles 
apart so there are fewer stops and that equates with speed and distance. You are moving 
longer spans of space in a much shorter amount of time. As she was sitting in traffic on the 
way here and fashionably late for this meeting, she thought that had they had Commuter Rail 
she would have been able to get to the Chandler station in probably 20 or 25 minutes as 
opposed to the hour it took her to drive from downtown Phoenix. It's a real attractive mode 
in the sense you are able to move long distances in a much faster fashion. It is a heavier 
profile vehicle so they are looking at the freight look and feel. Some of the newer locomotive 
profiles looks a little bit like a Light Rail and it is a little quieter. It is in fact a heavier 
vehicle to withstand the freight requirements associated with the shared tract. 

The attractive component of Commuter Rail are the capital costs which are typically lower 
on average and it is because they are leveraging the opportunity. of using existing tract with 
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their railroads. The capital costs come down there. A Commissioner stated that Light Rail's 
engines are electric and the Commuter Rail would be diesel. Ms. Thomas said yes although 
BNSF Railway has indicated they are currently in early stages of analyzing the potential for 
an electric locomotive. 

It would connect 18 community centers, urban corridors and two airports. That's unique 
because we can't do that by any other mode in this region. The higher speed access means 
they are able to connect farther portions of their region in a faster way to jobs and economic 
development opportunities and using existing transportation corridors where Light Rail and 
other high capacity modes wouldn't exist. 

They are looking at projecting Commuter Rail boarding's for the year 2040. This is a 
conservative estimation. They estimate about 20,000 average boarding's. The average 
number of minutes to come from the far portions of each of these corridors such as Wild 
Horse Pass to downtown Phoenix is 29 minutes. Coming down from the Queen Creek area to 
downtown is 34 minutes. There is no other way that you could come from that area to 
downtown Phoenix in 34 minutes. That is one of the things that people are attracted to about 
Commuter Rails, which is the ability to move quic!cly to the corridors. 

They are one of the largest metropolitan areas that have not implemented a Commuter Rail. 
Houston is another one. Unique again is this crisscrossing of their rail lines that make this an 
interesting consideration. 

She showed a lighter profile look for the Commuter Rail. It has a Light Rail feel. It looks a 
little less intrusive. 

She said there would be approximately 21,000 week day trips; average cost per mile about 
$24 million with a system total cost of 2.6 billion dollars. It is not a cheap investment by any 
means but it is a unique investment that they would otherwise be able to make. Annually, 0 
& M costs would be approximately $41 million with a fare box recovery of 36 to 40%. This 
is trending higher than a lot of their other comparative transit modes in the region and in 
other places across the country. Fare box recovery is a fancy way of saying what percentage 
of the actual costs for delivering this service is actually captured by the fare you pay to use it. 
They have used a very conservative cost per ticket, $3.00 one way. This is very conservative. 
It would be a policy decision if implemented amongst our elected officials on what that fare 
might be. She would imagine it to be larger than that amount. 

Mr. Crampton asked Audra if she could talk about the Agreement with UPRR and BNSF and 
the challenge there. He said years ago the thought was Commuter Rail would be nice but the 
railroads would never work with them. He thinks it has changed a little. 

Ms. Thomas said this is all predicated on being able to negotiate an agreement with the 
private railroads of BNSF and Union Pacific. Union Pacific controls three corridors and 
historically has not been as friendly to consideration of Commuter rail. They have required 
50 foot off sets for passenger track and required double tracking through their heavy 
corridors. These are really busy corridors for Union Pacific so being able to ducktail in 
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passenger trains is an inconvenience to them. Passenger rail does not make the railroads 
much money. It is not a money making venture. Union Pacific has traditionally been a little 
bit more difficult to work with when it comes to passenger rail agreements. She would agree 
that in the last couple of years they have felt more constructive conversations with their 
friends at Union Pacific. They check in with them every 6 months or so. They have not 
gotten to the details of that agreement and the indemnification and liability are huge hurdles 
for implementation of this mode. The state government comes into play and they have 
constitutional applications that they have to consider. At the end of the day, the railroads 
don't want any responsibility for the fact that there are humans going through their corridors. 
Getting over that hurdle and being able to insure ourselves to a degree that the railroads are 
comfortable is typically the hurdle that impedes implementation of commuter rail in other 
regions. Alternatively, their friends at BNSF have a more positive reputation for worlang 
Commuter Rail across the country. They operate several of the Commuter Rail systems 
themselves with their own engineers. 

COMMISSIONER KALAF asked about amenities like special passenger cars. Who is going 
to deal with that aspect of it? Somebody is going to have to invest in that. Ms. Thomas said 
that would be them. The railroads are not picking up any costs. They are giving us the rights 
to their track. That is really what they are purchasing and it's not cheap. There is an 
interesting opportunity for some event traffic in special trains that connect to some major 
activity centers for which there might be interest in running those late trains depending on 
specific events across the region. Those would all be negotiated and discussed when they are 
moved a little bit further along in the process. Mr. Dan Cook said San Diego does that with 
their Coaster. They have trains during baseball season to downtown because the station is so 
close to the ballfield. They run late at night after the games are over. 

CHAIRMAN RIVERS asked if the Chandler line was the one that runs to Tucson. Ms. 
Thomas answered there was a couple but it would mainly be coming off of the San Tan 
Corridor line. VICE CHAIRMAN HARDIN asked if they had the ability to do any 
public/private ventures at all. Ms. Thomas said the question is if there is opportunity to 
investigate public/private par!nership. She thinks there is. They have seen some models 
across the country. The next step of this study will be an economic development analysis 
and to give our member agencies a better understanding of what they talked about; the 
movement of jobs and employment and addressing quality of life factors to their own 
constituents. 

Ms. Thomas said the 2025 date is really important as they are in the process of doing early 
planning for their next regional transportation plan and what it is they want to invest in the 
future. They just launched a public survey yesterday for which they are seeking feedback. 
They asked questions about things they want to see in the future. Commuter rail is one of 
those things they ask about. 

Ms. Thomas said their full report is on-line if they are interested in Commuter rail. 
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6. ANNOUNCEMENTS 

Mr. Cook said he had a few projects to update them on. He said that Chandler Heights Road 
from Arizona Avenue to McQueen Road has started construction. It's about an 8 month 
project. In addition, the Queen Creek Road project from McQueen Road to Gilbert Road is 
under construction as well. They are now just getting mobilized. That is approximately a 14 
month project. They will be doing that in phases starting on Cooper Road. The other project 
that should get started this summer is the Kyrene/McClintock roads bike lane project. They 
do have some federal funding associated with that. That is a project Jason has been working 
on for quite some time. It's to add some bike lanes on the outside ofKyrene and McClintock 
from basically the south border over in the west part of town up to the north quarter by 
Tempe. Basically, it's narrowing the median so they can make more pavement and then 
striping the bike lane·on the outside. That project is a $4 miliion project that should start late 
summer. The other project is the Western Canal Bike Path Crossing of the Union Pacific 
Railroad. They have been working with the railroad for many years. They have finally got 
passed that hurdle and the pr~ect is finally moving forward. The other bike lane project is 
Chandler Boulevard from 54 Street to 1-10. There is a small gap in our system. That 
project is in design. It will probably go to construction in 2020. 

There are five projects in design on the arterial streets. He talked about two of them. The 
next phase of Chandler Heights Road from Gilbert Road to Val Vista Road is also in design. 
It's probably about 40% design. They are waiting to find out the environmental approval and 
once they get that they will be able to start the right of way acquisition. They also have 
Ocotillo Road from Gilbert Road to 148th Street which is our east city limit. That is probably 
about 90% design. He believes they started the right-of-way acquisition on that as well and 
it's probably a year out before construction. The very last arterial street in the City of 
Chandler to go to design is Lindsey Road which they should be getting to design pretty soon. 
That piece from Ocotillo to Hunt Highway should start the design process later this year or 
early next year. 

Mr. Jason Crampton introduced Nancy Jackson, their new Transit Services Coordinator. 
Ann Marie retired last fall so Nancy is filling in and has been with the City since January. 
She has a strong background in dealing with transportation issue for senior citizens. She 
worked in the senior center for 12 years so she has a real strong background working with 
Paratransit and Ridechoice issues. They ar~ very happy to have Nancy on board. 

7. CALENDAR 

The next Commission meeting will probably be in the end of April or May. It will probably 
be the next step in the transportation planning workshop. Mr. Crampton said they will also 
have a road alignment that needs Commission action. 

8. ADJOURNMENT 
Meeting was adjourned at 5:58 p.m. 
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Chairman Leigh Rivers 
Transportation Commission 
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MINUTES OF THE TRANSPORTATION COMMISSION MEETING 
Wednesday, May 15, 2019 

Transportation & Development Bldg. 
215 E. Buffalo St., Chandler, AZ 

South Atrium Conference Room - 4:00 p.m. 

Commissioner Kalaf called the meeting to order at 4:00 p.m. 

1. INTRODUCTION OF NEW COMMISSIONER, JOHN REP AR 
Mr. Dan Cook, Transportation Policy Advisor, introduced Mr. Repar to everyone and 
welcomed him to the Transportation Commission. 

2. CALL TO ORDER/ ROLL CALL 

a. The following members answered roll call: 

Commissioner Ben Schwatken 
Commissioner Trish Gillam 
Commissioner Dan Henderson 
Commissioner Bill Kalaf 
Commissioner John Repar 

Also in attendance: 

Vice Chairman Ron Hardin was not present at the meeting but did contribute and vote by 
phone. 

Joshua H. Wright, Assistant City Manager 
Dan Cook, Transportation Policy Advisor 
Jason Crampton, Senior Transportation Planner 
Andy Goh, Capital Projects Manager 
Kim Moon, Principal Engineer 
Joyce Radatz, Management Assistant 

3. ELECTION OF OFFICERS 

Chairman - Vice Chairman Hardin was nominated for Chairman by Bill Kalaf and seconded 
by Commissioner Henderson with a 6-0 unanimous vote. (Commissioner Symonds was 
absent). 

Vice Chairman - Commissioner Kalaf was nominated by Chairman Hardin (by phone) and 
seconded by Commissioner Henderson with a 6-0 unanimous vote. (Commissioner Symonds 
was absent) 



4. RECOGNITION OF LEIGH RIVERS, FORMER TRANSPORTATION 
COMMISSIONER 
Mr. Cook presented Leigh Rivers with a City of Chandler shirt and thanked him for all of his 
service. 

5. APPROVAL OF MINUTES 
a. Minutes of March 6, 2019 

A motion was made by Commissioner Schwatken to approve the minutes of March 6, 
2019 and was seconded by Commissioner Henderson. The minutes were approved 6-0. 
(Commissioner Symonds was absent) 

6. SCHEDULED PUBLIC APPEARANCES 
None. 

7. ACTION ITEMS 

a. Alignment approval for Chandler Heights Road 

Dan Cook, Transportation Policy Advisor, introduced the consultant that is presenting this 
item, Kimly-Hom. 

The project limits are from Gilbert Road to Val Vista Drive. The proposed improvements are 
basically two lanes in each direction with a raised median through the entire project limits. 
There are also on-street bike lanes, raised medians, curb and gutter, new sidewalks and ADA 
ramp upgrades throughout the project limits. They will have drainage improvements and 
there will be traffic signal upgrades at the Lindsay/Chandler Heights Road intersection along 
with new landscaping along the median. The pavement will be upgraded for the entire project 
limits. There will also be street lighting improvements, right-of-way acquisition and 
easement needs. They will be undergrounding the SRP 12kV that is overhead currently on 
the south side of Chandler Heights Road just west of Val Vista Drive. Construction could 
start as early as spring of 2021. A public outreach meeting was held in November of 2018 at 
the Veterans Oasis Park with a little over 25 attendees. 

MOTION MADE BY COMMISSIONER HENDERSON to approve the alignment for 
Chandler Heights Road, seconded by COMMISSIONER REP AR. The motion passed 
unanimously 6-0. (Commissioner Symonds was absent). 

b. Intergovernmental Agreement with Valley Metro 

Jason Crampton, Senior Transportation Planner, said the agreement pertains to bus fare, 
Paratransit and Ridechoice services that Valley Metro provides for the City of Chandler who 
pays for either through local funds, state funding or regional funding. This particular 
agreement is a new agreement that will last 7 years. This agreement only sets the terms for 
the first year of the agreement. They are looking at FY 18-19 terms of the agreement setting 
service levels for bus fare, transit and Ridechoice as well as projected costs for these 
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services. Although the agreement lasts for 7 years, they will be coming back each year with 
an amendment to the agreement which will set the terms for each subsequent fiscal year on 
service levels and funding amounts. Bus service provided through this agreement would be 
in the amount of $7.2 million dollars, $5.6 of that is coming out of regional funding-sales tax, 
public transportation fund, ½ cent sales tax County wide that funds transportation including 
transit which is Chandler's share of that portion which will serve fixed route transit this year. 
They have City general fund contribution per bus service in the amount of $1.3 95 million as 
well as Arizona State lottery funds that go toward providing fixed route bus service. 

Paratransit provides public transportation with disabilities or senior citizens in the City that 
may have a hard time accessing bus stops. This again is funded largely through our regional 
sales tax about $1. 7 million of the $2.4 total is coming out of that regional fund. They have 
some local contribution of about $300,000 as well as out state lottery funds of about 
$400,000. 

Ridechoice is another transportation option for people with disabilities or senior citizens .. 
Ridechoice is a little more convenient for people. They utilize Lyft as a subcontractor and 
get people to where they need to go very quickly. It is also a little less expensive for both the 
resident and the City. It is much less expensive for the City in fact. They do like this growing 
program. For this fiscal year the projected cost is about $190,000 and most of that is coming 
out of either Arizona Lottery funds or City funds. The total amount is nearly $10 million with 
most of that coming out of regional funding sources; about $2.49 million coming out of local 
and Arizona Lottery funds. 

MOTION MADE BY COMMISSIONER SCHWATKEN to approve the Intergovernmental 
Agreement with Valley Metro, seconded by COMMISSIONER GILLAM. The motion 
passed unanimously 6-0. (Commissioner Symonds was absent) 

8. TRANSPORTATION MASTER PLAN 

Michael Grandy with Kimley-Horn said they were going to talk about the survey results and 
the Transportation Master Plan elements; roadway, bike/pedestrian, and transit and also 
technology. 

They had three public meetings earlier in the year and they were very well attended. They 
had the survey and they had a stakeholder workshop with some of the community leaders and 
some of the business community and the Chamber of Commerce. They tried to reach out as 
much as they could. They developed some draft recommendations and if they don't like 
them, we want to hear that feedback. 

Mr. Grandy talked about the overall schedule for the project as it was initially set up. They 
are now deep into the 'Future Conditions' and have projected what things might look like in 
terms of needs. This schedule might get stretched out a little bit. The City is thinking they 
would like a little more review time. The general flow of the schedule is still the same. The 
purpose of this whole Transportation Master Plan is you have to use leverage technology to 
make a sustainable transportation system in Chandler. They do this through several means. 
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One is enhancing how they manage and operate that transportation system being more 
efficient and effective, promoting choices where people can take a bus, they can walk, ride a 
bike, they can use a car, use an autonomous vehicle, Lyft or Uber or any of those options and 
then providing connections between modes so people can transfer seamlessly from one mode 
to the other where it makes sense and applying new and emerging technologies through all 
aspects of the transportation system. It will also enhance travel time so people can make 
those kinds of decisions on which should they take, where should they transfer. 

Mr. Grandy stated they received over 600 survey responses and are holding it open through 
the end of May. He pointed out they didn't specifically ask how old people were but they did 
ask how long they have lived in Chandler. CHAIRMAN HARDIN thought that 600 
responses was a small sample size. Mr. Grandy said it is not a large percentage of the 
population but for transportation projects this is a fairly typical if not higher than typical 
response rate. They reached out through three public meetings held in different parts of the 
city. The Mayor has been talking about the Transportation Master Plan. They had a 
stakeholder workshop with some of the business community. They have also been reaching 
out to the technology community. He feels they are getting a pretty good balance of response 
from people of different demographics. COMMISSIONER HENDERSON asked if he felt 
this was a fair representation of the survey results across the city. Mr. Grandy said he did. 
They have seen very similar results in each of the different groups. He feels they are hearing 
a fairly consistent message across the city. 

They asked a series of questions about vehicles, bicycles, pedestrians and then transit. They 
asked people why they chose to ride in a car. Most people ride in their car for convenience to 
get to where they want to go. Bicycle recreation was no. 1 but not as strong as the reaction on 
vehicles and the same with pedestrians. The reason most people are riding their bicycles and 
walking is for leisure. For transit, cost-effectiveness came out as the top reason. One of the 
choices is they are not interested in this mode. 

Which factors are most important to you? For vehicles it was the quickest travel time. For 
bicycles and pedestrians feeling safe came up as no. 1. This is very consistent with what they 
heard at the public meetings as well. People are interested but concerned. For transit, travel 
time was important to a lot of people but personal safety was important also. When you do 
use that mode of transportation what destination were you heading for? There were several 
options we just listed the top two under each mode. There were some interesting patterns. 
Shopping centers showed up in all 4 of them. For vehicle it's number one. For the other 
three it's number two. Employment is important for vehicle but interestingly it wasn't first. 
It shows that people do use other modes to get to their employment. No surprise that bicycle 
and pedestrian are used for recreational facilities. COMMISSIONER HENDERSON said 
wouldn't it be great if the bicycle data was able to reference geography in some way such 
that if more money needed to be placed strategically in areas that were of genuine interest to 
the community, they could probably support more transit oriented expenditures in those 
areas. Mr. Grandy said once they close the survey, they will be able to do that correlation 
with the data. VICE CHAIRMAN KALAF said that would be interesting - invest where 
people want to go and how convenient it is to get there. 
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Mr. Grandy stated that they asked what their primary mode of travel currently is and what 
their secondary mode is when they are not using their primary mode. Personal Vehicle was 
by far the number one. These statistics line up very closely to the MAG region from other 
surveys that have been done in the region. When you look at the secondary mode, it's a 
fairly even split between walking and some kind of shared automobile. A lot of people drive 
their own car most of the time and then occasionally they carpool with somebody else to 
work. Transit goes up a little bit as a secondary mode; personal bicycle is also pretty high up 
there. 

Mr. Grandy asked what mode of travel the City should invest in. Transit had half of the 
votes and 25% still said Transit as the 2nd most to invest in. They asked what they think they 
will be using 20 years from now. Personal automobile was high but maybe it will be an 
autonomous one. There is definitely an appetite for shifting away from the car as the primary 
use and are looking for other options to have choices on how they travel. 

COMMISSIONER REPAR said he wished they had gotten information on the age groups 
and other responses. There is a big difference on older guys like him that won't be around in 
20 years and worried about this versus someone who is 20 years old and who will be here in 
50 years. Also, young people are thinking more about the environment and going towards 
electric vehicles and he thinks mass electrical power transportation is going to be a lot more 
interesting to them as time goes on. 

DAN COOK said they are looking out 20 years but generally speaking they like to do the 
update every 10 years knowing there will probably be significant changes. 

Mr. Grandy said there were a lot of diverse opinions from the public meetings. Safety 
concerns on Ray Road and Arizona A venue came up and congestion for Alma School Road 
and Warner Road. In the southern part of Chandler there are a lot of 2-lane roads and there 
are some bottlenecks. A lot of those are already in the works through the Capital 
Improvement Program. 

There were a few spots where they deferred in making any kind of recommendation. One of 
them is in downtown Chandler on Arizona A venue. If you have driven it, it takes a little 
while to get through the downtown area but in a downtown environment that is what people 
expect and that's what the businesses want. From a policy standpoint they felt like the City 
made the decision when they narrowed the number of lanes on Arizona A venue that it was 
acceptable congestion. Another couple of streets they decided not to make any 
recommendations on are Dobson and Alma School roads. These are areas that are right-of
way constrained and in order to widen the road they would have to take out a lot of 
residential properties. That is something the City has looked at in the past and decided it's 
not worth messing with at this point. The last one is on the frontage road. A lot of that is an 
ADOT facility- Price Road and the 101. To make improvements there you have to change 
some of the operations at the intersections and right-of-way is very constrained and 
complicated. By 2040 those could be getting close to needing some improvements but there 
is enough kind of constraints out there that at this point to defer them, 
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He showed the near-term recommendations to widen to 6 lanes, Alma School Road, Warner 
Road, Dobson Road, and a small piece of Arizona Avenue could be slightly widened if on
street parking is removed. 

Mid-term recommendations are to widen to 6 lanes is Elliot Road, McQueen Road, Warner 
Road, Kyrene Road and Alma School Road. The Alma School Road one kind of finishes 
where the near-term one stops. 

Lon-term recommendations are to widen to 6 lanes Ray Road, Chandler Boulevard and 
Germann Road and a couple of spot improvements. This is all projecting off of a 2040 
forecast. 

COMMISSIONER HENDERSON asked if we are looking at a 2023 build out. Mr. Grandy 
said that is pretty close. COMMISSIONER GILLAM said there are a couple of spots that 
sounds like our road but Gilbert was on the other side. Mr. Cook responded that along our 
border with Gilbert our forefathers had the wisdom to get together with the cities and decide 
who is going to have what. There is a boundary agreement from the early 80's that defines 
that. 

Mr. Dan Cook said they adopt what is called the complete street design that MAG has and 
that is making sure that we have pedestrian/bicycle and transit facilities all within your street 
and there are amenities that go with that. The Prop 400 or ½ cent sales tax County wide is 
due to expire at the end of 2025 and they are very mindful of that. Many of our streets are 
still being paid for with regional funding. 

CHAIRMAN HARDIN said the 2-lane street on Ocotillo Road going east of Gilbert Road 
and then north coming from Ocotillo to Queen Creek for a future 4-lane is just crazy with 
traffic. Even going south on Gilbert Road might be a candidate for a 6-lane. There is crazy 
growth down there with all of the activity. Mr. Cook said the Town of Gilbert does have that 
piece with Lindsay north of Ocotillo and he believes in the next year or two will be building 
that. They currently have the rest of Ocotillo (2-lane section) which is in design right now. 
The design is about 95% complete. That will go to construction probably in a couple of 
years by the time they get through all of the right-of-way. He said the item Chairman Hardin 
talked about on Gilbert Road is actually in the proposed Capital Improvement Program for 
funding to widen it from Ocotillo to Chandler Heights to 6-lanes. 

COMMISSIONER HENDERSON stated that he's a believer in building conduit wherever 
you can and hopes it falls into the general operation of things. Mr. Cook said one of the 
things they are notorious for is putting a lot of spare conduit in our projects. Over the years 
they have been putting a lot of fiber in the ground. They have a lot of fiber capacity. They 
can use that to transmit a lot of data. 

Mr. Grandy said in regards to bicycle/pedestrian input from public meetings people were able 
to vote on the amenities they would like to see. One of the boards asked what kind of 
bicyclist were they? Far and away most people said they are interested but concerned. If you 
build the right facility they'll ride it but they are not comfortable being right out there with 
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cars whizzing by them. Most would like to see protected facilities. There is still interest in 
finishing the bike lane network. About 10% of the people said they were very confident 
bicyclists. People also wanted more signalized mid-block crossings and that is primarily 
where the trails pass across the major streets. People don't feel comfortable trying to find a 
gap in traffic and dart across 4 or 6 lanes of on-coming traffic. Safety is their primary 
concern. 

They had varied divergent opinions on shared scooters/bikes. Some people were very strong 
in favor of and others were very opposed. Then there is a group in the middle that's a wait 
and see group. This is an area that didn't exist 10 years ago. Mr. Cook said there are centers 
that would use them more like the downtowns, the mall or the high schools but with that said 
they are not going into that business other than we need to deal with the scooters being in the 
right-of-way and need to be able to have that facility they can use. Mr. Crampton said they 
are very early on in looking at strategies so any feedback is welcome. There are certain areas 
they may not allow scooters to be ridden like in the historic downtown underneath the 
colonnade in front of the shops. They haven't gone through all their public feedback yet so 
they don't want to make any definitive statements. Mr. Cook said he thinks the thought right 
now is to treat them more as bicycles. 

Mr. Grandy stated that the entire arterial network will have sidewalks. On shared use paths 
for pedestrians and bicycles they want to look at what they can do to improve things. There 
are several canals that cut through Chandler that provide a good opportunity for a potential 
path - some have already been developed. The western canal has basically already been 
developed and it gets quite a bit of use. This one on the consolidated canal or also called The 
Paseo Trail - parts of that has been improved but there are still gaps in the trail itself and in 
the crossings of major arterials. There are definitely some opportunities for additional off 
street facilities if that is the direction that the City wants to go. 

In the Near-term recommendations we are showing the program projects in blue and all of 
those will add bike lanes if they are not already there. They see some opportunities to 
improve the Consolidated Canal or Paseo Trail particularly by Queen Creek Road and the 
northern part of that trail but mostly on the crossings. Put in some additional signals or 
signage to direct people to a signal. They are proposing separated bike lanes on Frye Road as 
kind of a pilot project and something that hasn't been implemented in Chandler before. It is a 
relatively new concept. They picked Frye Road because it's fairly low speed with very wide 
lanes. 

COMMISSIONER HENDERSON asked if this is taking them to the downtown. Mr. Grandy 
replied that was correct. Mr. Grandy said they are also proposing some shared use paths. 
One is in the very southern edge along Hunt Highway. That is an area that already has a lot 
of recreational bicyclists with the mountains that are fairly close. There could be an 
opportunity to get more of those interested but concerned people to build it outside of the 
road - basically like a wide sidewalk so bicyclists and joggers can use it. The Highline Canal 
is mostly the City of Tempe's project. This project is just filling in the little gap that comes 
into Chandler. 
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For the Mid-Term they are looking at some shared use paths on Ocotillo and Price Roads. 
This came from some of the discussions with the Bankholder group in the business 
community. They said they would like an east/west connection because a lot of the canals go 
north/south. They wanted something further south where a lot of their employees live in east 
Chandler/Gilbert through the Price Road corridor. The other one is the Appleby Trail. There 
are already a few components that exist and this is kind of connecting that and improving on 
the crossings. 

The Long-term recommendation is basically the bike lane improvements, which basically 
puts a bike lane on every arterial street in Chandler. The shared use paths are building out the 
Eastern canal, the Kyrene canal and the consolidated canal. Also, they will be finishing off 
shared use paths for Loop 202. There is a shared use path for a Union Pacific railroad spur. 
Mr. Grandy said they show separated bike lanes for Arizona A venue and Chandler 
Boulevard. They don't know exactly what they will look like at this point but if those 
corridors develop as transit corridors there may be an opportunity to build some bike 
facilities. 

Mr. Dan Cook stated that people in neighborhoods can get to transit or high-capacity transit 
without having to get in their cars. It's probably not going to serve everybody in the City but 
it would be much more complete having some of these separated lanes or shared use paths 
that are off-street. COMMISSIONER HENDERSON said the paths on the southern end of 
Chandler don't feel long-term but they definitely feel short-term. Mr. Cook said a couple 
could move into the near term easily. They will take a harder look at that. 

Mr. Cook said he believes the state law is going to classify the scooters as bicyclists from a 
legal prospective. VICE CHAIRMAN KALAF said as they get into expanding from 2 to 4 
to 6 lanes in certain areas, should they look at overpass concept versus signaling concepts. 
Mr. Cook replied said they have one bike bridge over the freeway right now. It's always on 
the table, however, there are big dollars associated with that. 

Mr. Grandy said they asked people where they want to go from a transit perspective. People 
responded the desired local destinations were downtown Chandler, Chandler Fashion Center, 
Fulton Ranch Towne Center, employment corridors and the Intel Ocotillo campus. 
Regionally it was downtown Phoenix, ASU, Phoenix Sky Harbor International airport, ASU 
Polytechnic Campus and Phoenix-Mesa Gateway Airport. They asked what kind of transit 
they would like to see. People answered high-capacity transit, neighborhood circulator, 
shared micro transit and commuter rail. 

Chandler does not have a neighborhood circulator - Tempe does. It's a smaller bus with 
some kind of fixed route ( a loop of some kind). Sharing micro transit is getting into the new 
technologies where you use an app. on your phone and say you want to go to this place. 
Transit service will send a bus out. Similar thing with transit and the transit company will 
send out 6 requests to get these three and so on. It's a little more efficient than just the bus 
circling all of the time on the fixed route. It could deviate a little bit and pick up people from 
their houses but it would still have a limited range. It would take you to the Park and Ride lot 
or take you to another fixed route and then it would take you to a regional connection. 
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COMMISSIONER GILLAM stated that even the commuter rail makes a lot of sense but 
most people have no concept of that being an option. We are used to light rail because it is in 
the valley so people can picture that. Mr. Cook said the shared micro transit is not being 
done anywhere in the valley probably not even the state. He said it is an option for shared 
funding. The City is probably going to have to start that and work towards the businesses to 
participate on that. They do get points from their ride share if they do that. 

One of the consultant staff members said the goal would be to take people to a fixed route for 
a longer distance. Mr. Grandy said Waymo is not a full blown micro transit but it's where 
Waymo partners with Valley Metro to pick people up from the end of their transit ride and 
take them to their last mile connection. Valley Metro subsidizes Waymo for doing that. 

Mr. Grandy said they are proposing some local bus service enhancements which includes 
either more frequent buses or an extension of the routes in a couple of spots. Also, on the 
express route that goes from the Park & Ride here to downtown Phoenix having additional 
time slots. That bus is pretty crowded. They are also proposing a new express bus route. 
They are not proposing this one go to downtown Phoenix which is where all of the express 
routes go. This one they are proposing to go to downtown Tempe/ASU area. They are 
proposing flexible transit service areas being the Price Road Corridor and North Chandler. 
They picked these areas because it is every employment focused. They would have to look 
at each area and figure out what is best for that area. They will have to look at studies that 
show how that specifically works and who is going to operate it. Is it going to be Valley 
Metro or are we going to hire somebody. Mr. Cook said they clearly have a lot to learn on 
how it operates and how it gets deployed. 

Mr. Grandy said they have high-capacity transit corridors that go down Arizona A venue and 
Chandler Boulevard and Rural Road and those are more regional in nature so those would 
help bring in people from other places to a certain point and then they jump on the flexible 
transit to get to your actual destination. 

He said as mentioned earlier, south Chandler residential density is not really high as 
compared to Tempe or downtown Phoenix. Being able to operate this flexible transit services 
might not be real cost effective, at least initially. They could do some kind of first mile/last 
mile subsidy program kind of like the Waymo where they get some kind of subsidy to take 
people from the end of where the transit service is to people's houses. It's kind of an 
upgraded version of Dial-A-Ride. 

Mr. Cook said there is interest from businesses in the Price Road Corridor to have something 
that works and provides their people movement without using their cars. He thinks the 
support is there. What they are looking at doing in the pilot program is a nice confined area 
with the big campuses that really do have an interest in seeing it happen. It is something that 
our Council has an interest in funding. Mr. Cook said doing the flexible transit in there is a 
good starting place. 
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COMMISSIONER GILLAM stated that people don't ride our bus system because it's not 
convenient. The number one fact on the survey for why people use cars is because they are 
convenient. They don't have enough public transportation in Chandler. Before they can get 
funding for public transportation they need to get people to start trying it. They need to pick 
a small area and start experimenting with it. 

Mr. Grandy said they are looking at the HOV Ramp from the 202 that will allow you to drop 
into the Park-and-Ride lot off of Germann Road. In the near term they are figuring out what 
that looks like, how much it costs, and is it feasible. They are also looking at one closer to 
downtown Chandler that needs to be developed into a Park and Ride lot. As they are looking 
at this high capacity transit potentially on Chandler and Arizona A venue, there needs to be a 
more formal transfer point that has some of the amenities, the comfort and convenience, and 
information. 

For mid-term there will be some additional bus service refinements and some extensions. 
There is a new service on Queen Creek Road. They are trying to envision it potentially 
different than the standard local bus. In the peak times it is a fixed route but maybe there are 
opportunities to have that a little more deviated outside the peak times. The construction of 
that Direct HOV Ramp and construction of the transit center and the Park and Ride lots 
assuming those are determined to be feasible and viable. Continued advancement on the 
high capacity transit corridors depending on what comes out of the studies. 

On long-term they are looking at additional areas and kind of transitioning that first mile/last 
mile subsidy program once they figure out how the flexible service works and implement that 
into the south part of Chandler. In the long-term that is where they see those high capacity 
transit corridors actually being implemented and constructed whether it is a light rail, street 
car or bus rapid transit and where that goes will be worked out over the next several years. 

VICE CHAIRMAN KALAF said to be successful there needs to be some communication 
that says it's an integrated delivery of some form. 

Mr. Grandy said where they see things going is to give people choices and let them decide 
which one they want to use instead of making the choice for them. Things are changing so 
fast they don't even know a few years from now what things are going to look like. 
Autonomous and connected vehicles are coming but in terms of large scale implementation 
the reality is that is not going to happen in the next few years. In light of that they need to 
plan for what are they going to do in the interim and how do they plan for that gradual 
implementation. He's doesn't know ifwe will ever get to 100%. 

To summarize the City's role for technology is to encourage and implement advances where 
they can for the benefit of the residents but it's not all on the City - a lot of it is going to be 
on the private sector in figuring out how to partner with them to leverage where technology .. 
goes. 

Mr. Grandy said fiber is not an emerging technology necessarily but how they use that fiber 
is an emerging technology. What they can do with it today is amazing compared to 20 years 

May 15, 2019 Commission Meeting Minutes Page 10 of 11 



ago. City traffic cameras, advanced signal controls, travel information and many other things 
can be done to make transit more efficient and effective. In conclusion, what they are 
envisioning technology doing is allowing for intermodal mobility. How you transfer 
between modes where the focus is on the people and the data more than any one mode. They 
envision these mobility hubs where different modes come together and then there is 
convenience and comfort and informational things that make that desirable. 

Mr. Dan Cook said Audi has approached the City about getting access to the data in our 
traffic signal system. Then they can take it and share with their cars so they have information 
about what's happening with the status of the signal system. It's more us giving them data. 
It's a way of starting that sharing of data. As a city, they are open to that. 

Mr. Grandy said they will go out to the stakeholders and the public and show them our 
preliminary thoughts on the recommendations. They will have another Transportation 
Commission meeting probably in the fall time where they will present the refined 
recommendations from the public meetings. There may be other city committee meetings 
that the plan needs to go through before it gets final approval. They anticipate the final 
report late 2019. Our Communications group (CAP A) has a long email list of people 
interested in transportation. People can look at it and have an opportunity to see it. 

COMMISSIONER HENDERSON stated that there has been tremendous work done on this 
with staff and the consultants. 

9. TRANSPORTATION PROJECT UPDATES 
Mr. Cook highlighted a couple of projects. The Queen Creek Road and Chandler Heights 
Road from Arizona A venue to McQueen Road are under construction. The schedules are 
sho\\-TI in the handout. They do have the rest of Chandler Heights Road, Ocotillo Road and 
Cooper Road all in various stages of design. Lindsay Road design will be starting after July 
1. Jason has the Western Canal Bike Path Crossing and the McClintock/Kyrene bike lane 
projects. 

10. ANNOUNCEMENTS 
Jason Crampton announced that Joyce Radatz, their clerk for the Transportation Commission 
is retiring on June 7. He thanked her for her service. 

11.CALENDAR 
a. Next scheduled meeting to be determined. 

12. ADJOURNMENT 
Meeting was adjourned at 7:46 p.m. 

Transportation Commission 
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MINUTES OF THE TRANSPORTATION COMMISSION MEETING 
Thursday, September 5, 2019 

Transportation & Development Bldg. 
215 E. Buffalo St., Chandler, AZ 

South Atrium Conference Room - 4:00 p.m. 

Commissioner Schwatken called the meeting to order at 4:00 p.m. 

1. CALL TO ORDER / ROLL CALL 

a. The following members answered roll call: 

Commissioner Ben Schwatken 
Commissioner Tricia Gillam 
Commissioner Jim Symonds 
Commissioner John Repar 

b. Absent 

Commissioner Bill Kalaf (Excused) 
Vice Chairman Ron Hardin 
Commissioner Dan Henderson 

c. Also in attendance: 

Teresa Canjar, Management Services Assistant 
Dan Cook, Transportation Policy Advisor 
Jason Crampton, Senior Transportation Planner 
Nancy Jackson, Transit Services Coordinator 
John Knudson, Public Works & Utilities Director 
Ryan Peters, Governmental Relations & Policy Manager 

2. APPROVAL OF MINUTES 
a. Minutes of May 15, 2019 

A motion was made by Commissioner Repar to approve the minutes of May 15, 
2019 and was seconded by Commissioner Gillam. Commissioner Symonds 
abstained. Item being continued to next meeting due to one of the four members 
present abstaining from voting. 

3. SCHEDULED/UNSCHEDULED PUBLIC APPEARANCES/CALL TO PUBLIC 
None. 



4. ACTION ITEMS 
None. 

5. BRIEFING ITEMS 

a. Shared Mobility Pilot Program 
Mr. Jason Crampton presented on the Shared Mobility Pilot Program (SMD). This 
program includes scooters and bicycles. Chandler is looking into how we want to 
address these types of devices, and have asked companies not to stage their devices 
in Chandler while details are being worked out. He provided background 
information to include benefits, issues and survey results; details on what other 
cities are doing; options for Chandler - 1) do nothing, 2) amend City Code and 3) 
require license agreement and amend City Code (recommended approach). He 
highlighted the following draft recommendations: 

Operating requirements: 
• Scooter operating rules generally the same as for bicycles 
• Areas banned from riding scooters 
• SMD requirements 

Staging Rules: 
• Maximum fleet size 
• Minimum fleet size 
• Clustering limits 
• Staging 
• Rebalancing requirements 

Parking and Staging Locations: 
• Prohibited parking locations 
• Acceptable staging locations 
• SMDs must be parked upright and facing the same direction if parked in a 

group 

Enforcement 
• Citations/lmpoundment 
• Enforcement approach 

Other 
• Data sharing 
• Length of agreement/pilot program 
• Insurance and Indemnification 
• Fees 
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There will be further outreach in September/October with Commission action in 
November/December. Council presentation will be 

Discussion: 

Commissioner Schwatken asked about how cross over from city to city is controlled. 
Mr. Crampton replied that companies have software that limits the crossing into 
another city limit, but this wouldn't be an issue as long as they were picked up 
nightly. 

Commissioner Repar commented that the competitive nature of these scooters will 
show if it is viable or not. He provided some insight into what he has seen in other 
cities. He felt the presentation was written to address every single question, but a 
lot of this will not ~e able to be addressed until the program is implemented. He 
feels the program is not practical for Chandler. 

b. First-mile, last-mile 
Mr. Jason Crampton presented on the Proposed First-Mile, Last-Mile Pilot program. 
This program will provide discounted public transportation options to residents in 
South Chandler when going to bus stops using Lyft. He provided an overview on 
how we will market the program, how we will measure the data (utilization of the 
program), the cost estimate of the program and the next steps. The goal of the 
program is to "Leverage Technology to expand transit coverage area in a convenient 
and cost-effective manner''. This will be a one year pilot program, riders get 50% off 
Lyft trips to and from bus stops (Lyft 10% discount/City offsets 40%), and City will 
provide bus stop advertising and marketing. An appropriate drop off point is 
anywhere within 1 /8 of a mile of a bus stop. The data and rider surveys will be 
provided from Lyft, and will help us inform future decisions regarding 
transportation technology. The cost estimates breakdown as follows: 

$10.00 

10% 

40% 

50% 
$5.00 
$5.00 

600 

$2,400 

$29,000 
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1. Number of trips per month is an estimate only. Actual trip counts may vary, which would impact project cost. Ridership 
trends and cost will be monitored throughout the duration of the pilot. 

2. Funding for the pilot would come from Chandler's share of state lottery proceeds, which can only be used for transit. Cost 
numbers do not include a potential offset from increased bus fare revenue. 

The program will initiate in October/November 2019 and updates will be provided 
to the Commission throughout the year. 

Commissioner Repar asked what happens if I want to take a ride to a bus stop 5 
miles or more, and not the nearest bus stop to me? Mr. Crampton said the best way 
is to allow any bus stop in south Chandler, and that it would be too hard to limit to a 
particular bus stop. 

Commissioner Schwatken said reviewing the data will be quite interesting. 

Mr. Crampton said a future phase of this program would be to integrate Lyft with 
Valley Metro. Valley Metro is developing an app that will link with Lyft, Uber, a 
scooter company, etc., so that payment for your entire trip can be done on one app. 
This will make it a more seamless system. 

Mr. Cook said this is something that has been discussed in the Transportation 
Master Plan. This pilot would operate a little differently if used with the First-Mile, 
Last-Mile. All the details still need to be worked out. 

c. Paratransit Operations Update 
Mr. Jason Crampton provided an update on the Paratransit Operations. In our 
Paratransit system, we are federally required to provide paratransit services within 
¾ mile of bus stops and only to people with a qualified disability. The City of 
Chandler goes beyond that and provides services throughout the entire City and 
also non-ADA service (over the age of 65 without a qualified disability). Paratransit 
costs are increasing substantially over the past couple of years and things are 
changing in the region as far as how cities are providing paratransit. Over the next 
couple of months, we will be having discussions with our Council working group to 
talk about changing how we offer this type of service. Additionally, we have a Ride 
Choice Program that is similar to paratransit which operates Citywide and we plan 
on keeping that program. We won't be removing service just transferring users to 
Ride Choice. 

d. Transportation Project Update 
Mr. Dan Cook provided the Transportation Projects Update. The two main 
construction projects are Queen Creek Road and Chandler Heights Road. The 
Western Canal Crossing at UPRR is out for bid and closes soon. Cooper Road 
Project, Chandler Heights Project and Ocotillo Road Project are in design. The 
Chandler Boulevard and Kyrene Road bike lane projects have complete designs and 
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will be out for bid soon. These projects won't start until after the first of the year 
because of lane restrictions. Alma School Road Improvements and St 1911, Old 
Price Road Improvements are a couple new projects. Lindsey Road is starting 
consultant selection. This is the last road street segment in Chandler that needs to 
be designed and built. 

Commissioner Repar asked who is in charge of traffic light sequencing? Mr. Cook 
said there is a Traffic Management Center (a tour can be arranged). Lights can be 
controlled remotely and police offers can manually change them as well. He 
mentioned the intersection at Ocotillo and Cooper is having issues with the lights. 
Mr. Cook mentioned once construction is finished, adjustments do need to be made 
to the lights, and he will report this one. 

6. MEMBER COMMENTS/ANNOUNCEMENTS 
None. 

7. CALENDAR 
a. Next scheduled meeting is Wednesday, November 6, 2019 at 4:00 p.m. 

8. INFORMATION ITEMS 
None. 

9. ADIOURNMENT 
A motion was made by Commissioner Symonds to adjourn the meeting at 5:00 p.m., 
seconded by Commissioner Gillam. The motion was approved unanimously. 

Transportation Commission 
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MINUTES OF THE TRANSPORTATION COMMISSION MEETING 
Wednesday, November 6, 2019 

Chandler City Council Chambers Conference Room at 4:00 p.m. 
88 E. Chicago Street, Chandler, Arizona 

Chairman Ron Hardin called the meeting to order at 4:00 p.m. 

1. CALL TO ORDER/ ROLL CALL 

a. The following members answered roll call: 

Chairman Ron Hardin 
Vice Chairman Bill Kalaf 
Commissioner Dan Henderson 
Commissioner John Repar 
Commissioner Ben Schwatken 
Commissioner Jim Symonds (by telephone) 

b. The following member was absent: 

Commissioner Tricia Gillam 

c. Also in attendance: 

Alexa D'Angelo, Community Impact 
Andy Goh, Capital Projects Manager 
Breena Meng, Assistant City Attorney 
Dan Cook, Transportation Policy Advisor 
Dana Alvidrez, City Transportation Engineer 
Dean Brennan, Chandler Resident 
Deanna Haase, Kimley-Horn 
Jason Crampton, Senior Transportation Planner 
John Knudson, Public Works & Utilities Director 
Kevin Lair, Transportation Manager 
Michael Grandy, Kimley-Horn 
Nancy Jackson, Transit Services Coordinator 
Ryan Peters, Governmental Relations & Policy Manager 
Teresa Canjar, Management Services Assistant 

2. GUEST SPEAKER 
a. Mayor Hartke - Welcome to Commissioners 



Mayor Kevin Hartke thanked all the Commissioners for their service and invited them to 
the State of The City Address on Thursday, February 20, 2020, at the Chandler Center 
for the Arts at 5:00 p.m. An hour before the ceremony, all Board and Commission 
members will be honored. He then highlighted the 2019 Strategic Framework. 

3. APPROVAL OF MINUTES 
a. Minutes of Wednesday, May 15, 2019 
b. Minutes of Thursday, September 5, 2019 

A motion was made by Commissioner Schwatken to approve the minutes of May 15, 
and September 5, 2019, seconded by Commissioner Repar. The minutes passed 
unanimously. 

4. SCHEDULED/UNSCHEDULED PUBLIC APPEARANCES/CALL TO PUBLIC 
None. 

5. ACTION ITEMS 
a. Shared Mobility Pilot Program 
Mr. Jason Crampton presented on the Shared Mobility Pilot Program (SMD). Over the 
past several months, we have been working with scooter companies, developed a policy 
for scooters in Chandler and conducted public outreach to include meetings and 
surveys. The use of these types of mobility devices has increased and can provide 
residents with alternative means of transportation for short trips. The proposed pilot 
program includes an amendment to the Chandler City Code to specify that any shared 
mobility company renting devices within the City right-of-way is required to have an 
approved agreement with the City of Chandler. If approved, the following will be 
implemented: 

• Rules for Scooter Riders - Scooters can be ridden anywhere that a bicycle is 
permitted. Some areas are restricted in downtown Chandler. 

• 1-Year License Agreement required - There will be a 1-Year Pilot Program. 
• Shared Mobility Device (SMD) Requirements - Devices must have functioning 

headlight, rear reflector/light, and brakes. 
• Shared Mobility Fleet - Companies must have a minimum of 75 SMDs and a 

maximum of 150. Can increase fleet size to 300 after three months. 
• Clustering of Devices - In downtown Chandler, there will be marked staging areas. 

Outside of downtown, no more than 5 scooters and 3 bicycles may be staged 
together. 

• Rebalancing Requirements - All SMDs must be collected each night and restaged 
the following day. 

• Parking Restrictions - All SMDs must be parked upright and facing the same 
direction. 
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• Enforcement - Companies will have 2 hours to collect or relocate SMDs after 
notification of improper parking. 

• Data Sharing - Companies will be required to share data with the City. 
• Early Termination -An agreement can be terminated at any time if a company is not 

· meeting program requirements. 
• Insurance and Indemnification - Companies will be required to have insurance and 

accept indemnification language. 
• Fees - There will be a one-time $3,000 application fee and monthly payment based 

on $0.10 per ride each month. Violations will be charged at $50 first, $250 second, 
and, $500 third and subsequent offenses per device, per day. 

If there is a complaint or violation, the majority will be submitted through an app called 
PublicStuff. When a comment comes in electronically, it will be automatically redirected 
to the company. Once a complaint is received, the company will have two hours to 
relocate the scooter and a picture will be required for proof. Administration of this 
program will fall on Transportation staff. Companies can gee-fence scooters to stop if 
they cross a certain border/area. The 90 days was decided on to make sure the 
company is operating in compliance. We received a lot of information from other cities 
which helped us create an appropriate program for Chandler. The companies will be 
required to share data for reporting purposes. A shared portal was recommended. 

A motion was made by Vice Chairman Kalaf to approve the Shared Mobility Pilot 
Program as outlined in attachment 1, seconded by Commissioner Schwatken. The pilot 
program was passed unanimously. 

b. Transportation Master Plan 
Mr. Dan Cook introduced Michael Grandy from Kimley-Horn. Michael presented the 
Transportation Master Plan 2019 Update. This has been a yearlong process and the 
draft final report is out for public comment and the Committee's review. The purpose of 
this plan is to enhance transportation system management and operations, promote 
alternative mode choices, provide connections between modes, apply new and 
emerging technologies, and provide enhanced real-time travel information. 

There were 1,075 responses from the survey which was distributed through a public 
release notice, email contact lists, public meetings and through business groups. Most 
responses were from Chandler residents north of the 202 and east of the 101. He 
highlighted the results from the survey. 

Input received from the community on the roadway element focused on traffic safety 
concerns and congestion. Improvements were desired to mitigate issues. We analyzed 
the area in 2040 without improvements taking into account projects already under 
construction or funded/to be constructed soon, and it shows capacity constraints north 
of Loop 202. 
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The goal is to have our roadways operating at service level D which is acceptable levels 
of traffic and these improvements will get us there. This plan will help prioritize projects 
as money becomes available. The plan goes beyond buildout and there will be 
continuous review of capacity and safety issues. One of the main purposes for updating 
the Master Plan now is to position Chandler for potential funding opportunities and 
having something in an adopted city plan carries a lot of weight at the regional and 
federal level. 

City standards include stripped bike lanes on all arterials. The City would do a complete 
street system which includes sidewalks, lights, curb/gutter, and other amenities along 
the road. This plan takes us past build out, and the City is happy with the direction this 
plan is taking us. When we do the next Master Plan, capacity, safety and improvements 
will be reviewed again. The very last arterial road is Lindsey Road and design has 
started on this project. We do look at the MAG region model. 

The survey results for bicycle/pedestrian section were reviewed. Safety was a huge 
concern. The existing facilities have gaps in bike lane network, shared use path gaps or 
unpaved, and several trail/path crossing of arterial roads are not signalized. 

Discussion with the railroad should start now for the 2031-40 buildout. All shade stops 
are made the same, so placement has a huge impact on if it is effective. It was 
mentioned that completing the consolidated piece sooner instead of later might be 
more of a benefit. This project would be a joint project with Maricopa County, so 
coordination and funding would be needed. 

Mr. Dean Brennen asked if there has ever been a study done on the volume of bike 
riders in Chandler. People don't use the bike lanes because of safety. We need to 
retrofit our streets to accommodate pedestrians and bicycles instead of spending 
millions of dollars widening our streets. 

The survey results for the transit element section were reviewed. The desired local 
destinations were downtown Chandler, Chandler Fashion Center, Fulton Ranch Towne 
Center, employment corridors, and Intel Ocotillo Campus. Regional desired destinations 
were downtown Phoenix, ASU Campus/Tempe, Sky Harbor Airport, ASU Polytechnic 
Campus, and Mesa Gateway Airport. 

ASU is looking at the Olli type system. This plan will develop the backbone of the transit 
system; then other means could fill in the need to connect the areas. We want this to be 
as seamless as possible so the express rider can have one seat the entire trip. We have 
a good system in place to downtown Phoenix and now we are trying to get one for 
downtown Tempe. We have reviewed The Arizona Avenue Alternative Analysis, which is 
a high level study looking at high capacity transit options. We have a lot of routes that 
connect to the light rail system already in place. The site selection for the transit system 
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will be a separate study. There were three meetings for the citizens of Chandler to 
provide input plus a mass mailing for this plan. A meeting is also scheduled for each 
project individually. 

Input from industry leaders in transportation on leveraging technology was reviewed. It 
was determined that more mode choices need to be provided, need flexibility to keep 
up with changing technology, maintain/preserve existing infrastructure, 
collection/sharing of travel data is key, strategic public/private partnerships are critical, 
and City's role is to encourage/implement technology for benefit of residents. 

Valley Metro received a grant to develop an app that will allow a traveler to pay once for 
an entire trip. Chandler was complimented on their partnership with Waymo. The City is 
well on its way to having a robust fiber network. The proposal is for a network of 
mobility hubs (virtual and physical) and what they would look like, different amenities, 
and partnering with private sector. There are a lot of different pieces that would require 
major coordination. It is important to focus on people and data instead of vehicles. 
There would need to be an Intelligent Transportation System (ITS) Strategic Plan which 
outlines the technology ideas in more detail. This plan will also outline the structure for 
sustainability. 

Commissioner Repar has requested a budget report with the breakdown of all the 
costs/funding for this plan to include past and future maintenance and support at a 
future meeting. He would like to see more information on maintenance of per lane 
mile, 10 year history study of how that relates to what we are spending, how's the age 
doing on the roads we have, what do we expect going forward on maintenance, and the 
different sources of funding. 

Commissioner Henderson said this is a detailed document that outlines the vision for 
Chandler. He feels the group would benefit from a future presentation on maintenance 
and support. 

A summary will be sent to the Commission before this is presented to Council. 

A motion was made by Commissioner Repar to approve the Transportation Master Plan 
2019 Update as presented, seconded by Vice Chairman Kalaf. The Transportation 
Master Plan 2019 Update passed unanimously. 

6. BRIEFING ITEMS 
a. Transportation Projects Update 
Mr. Dan Cook provided the Transportation Projects Update. The two main construction 
projects are Queen Creek and Chandler Heights roads. The design is finished on 
Lindsay Road which is the last major roadway project in Chandler. The bids for the 
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McClintock Drive and Kyrene Road Bike Lanes came in high, so we are looking for 
federal funding. 

7. MEMBER COMMENTS/ANNOUNCEMENTS 
Dan Cook announced his retirement on December 9th

. He said it was a pleasure 
serving on this committee. Congratulations Dan! 

Chairman Ron Hardin wished everyone Happy Holidays! 

8. CALENDAR 
a. Next scheduled meeting to be determined. 

9. INFORMATION ITEMS 
None. 

10. AD!OURNMENT 
A motion was made by Commissioner Schwatken to adjourn the meeting at 6:57 p.m., 
seconded by Vice Chairman Kalaf. The motion was approved unanimously. 

in 
Transportation Commission 
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