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MINUTES OF THE
CHANDLER CULTURAL FOUNDATION MEETING

THURSDAY, FEBRUARY 27, 2020
5:30 p.m.

PRESENT: Chris McMullan, Deborah Mencl, Jason Ridley, Jeanne Forbis, Julia
Marreel, Lorah Neville, Mari Jo Woolf-Whitaker, Renee Levin, Steena Murray, and
Susan Baker

ABSENT: David Woodruff, LaTricia Woods, Linda Yarbrough, and Mike Halle

STAFF: Anna Camino, Cynde Cerf, Judi Johnson, Peter Bugg, Terri Rettig, and Tracey
Wyatt

GUESTS: Debbie Rubenstrunk and Jim Gould

CALL TO ORDER: The meeting was called to order at 5:31 p.m. by Jeanne Forbis, 2nd
Floor Training Room A at Chandler City Hall, 175 S. Arizona Avenue, Chandler, AZ.

SCHEDULE/UNSCHEDULED PUBLIC APPEARANCES/CALL TO PUBLIC
Jillian Nakornthap, Exhibits Curator for the Museum and Vision Gallery.

APPROVAL OF MINUTES
Steena Murray made a motion to approve the minutes of the January 23, 2020,

Board Meeting. Renee Levine seconded the motion. The motion was unanimously
approved. The minutes were approved as written.




ACTION AGENDA
990 Tax Year 2018 Draft Approval - Tracey Wyatt

a.

Lorah Neville made the motion to approve the 990Tax Year 2018 Draft.
Julia Marreel seconded the motion. The motion was approved
unanimously.

The Audit Committee, General Manager, and Management Analyst
reviewed the 990 Tax Year 2018 Draft.

A summary of the audit was shared with the board. If any board member
would like the full packet, Tracey Wyatt can send it to them.

Appoint Board Development Subcommittee Member - Jeanne Forbis

Recommendation for David Woodruff to serve on the Board Development
Committee.

Lorah Neville made the motion to approve the recommendation for David
Woodruff to serve on the Board Development Committee.

Renee Levine seconded the motion. The motion was approved
unanimously.

Appoint Partners Group Members - Jeanne Forbis

The Partners Meeting is a quarterly meeting.

Representation is from the Chandler Cultural Foundation (CCF), Center for
the Arts (CCA), Chandler Unified School District (CUSD), and the City of
Chandler.

Request to appoint two CCF board members to the Partners Group.
Steena Murray and Chris McMullan were appointed to the Partners
Group.

Renee Levin made the motion to approve the appointment of Steena
Murray and Chris McMullan to the Partners Group.

Susan Baker seconded the motion. The motion was approved
unanimously.

. Approve Event Budgets - Terri Rettig

e Julia Marreel made the motion to approve the events budgets for CCA and

Chandler Symphony Orchestra present 2020 Pops Concert, Marc
Broussard, Winston Churchill: Man of the Century, Damien Escobar,
Andrew Bird, Sara Evans, O-Connor Band Featuring Mark O'Connor, and
Melissa Etheridge.

Mari Jo Woolf-Whitaker seconded the motion. The motion was approved
unanimously.



BRIEFING ITEMS
a. Governors Arts Awards - Jeanne Forbis

o The Governors Arts Awards and the next CCF Board Meeting are both on
March 26",

e Council Members are not available that evening due to the Council
Meeting.

e The CCA was not a finalist this year for the Governors Arts Awards and,
therefore, board members were asked to attend the CCF Board Meeting
and not the Governors Arts Awards that evening.

b. January Financial Report - Tracey Wyatt
e Tracey Wyatt reviewed the January Financial Report.

c. Visual Arts Update - Peter Bugg
e Peter Bugg shared a Visual Arts presentation documenting current
projects.

d. Special Events Subcommitte - Julia Marreel
e EatYour Art Out (EYAO) was on Tuesday, February 25t
¢ The event went really well.
o The envelopes have been turned in. There will be more information at
next month’s CCF Board Meeting.

e. Board Development Subcommittee - Lorah Neville
e The meeting was not held due to not having quorum.

f. Profit & Loss Reports - Terri Rettig
e Terri Rettig shared with the board the Profit & Loss report for the Blind
Boys of Alabama and Zoppe - An Italian Family Circus.

FRIENDS ANNOUNCEMENTS
Jim Gould announced there were 18 events since the last board meeting, which
equated to 931.25 volunteer hours. There are currently 182 volunteers.

Some of the recent events included: Jerry Brooks: A Celebration of Life, a Wine
Tasting event, and the State of the City.




MEMBERS COMMENTS/ ANNOUNCEMENTS
a. Jeanne Forbis shared 2020 Youth Arts Council (YAC) feedback.
e The majority of the feedback was positive.
e Good suggestions were shared:
o  Advertising to more students
o  More selective process for picking students - focus on students who
are focused on the Arts advocacy.
Meeting Alpin Hong was a highlight.
o  Field trips are good. Extend the program for more field trips.

CALENDAR

a. Next meeting will be Thursday, March 26, 2020, at 5:30pm Chandler City
Hall, Training Room A, 175 S. Arizona Avenue, Chandler, AZ.

INFORMATION ITEMS:

a. Two Players, Two Quarters, Vision Gallery, through March 27
. Buddy, Ritchie & the Big Bopper, March 1, 3:00 p.m.

Free Bollywood Movie Screening, March 6, 6:00 p.m.
Bernadette Peters, March 7, 7:30 p.m.

Groovin' to the 60's, March 8, 3:00 p.m.

Buddy Guy, March 13, 7:30 p.m.

R

ADJOURNMENT

Steena Murray made the motion to adjourn the meeting. Lorah Neville seconded
the motion. With no other business to discuss, the meeting adjourned at 6:26 p.m.
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MINUTES OF THE
CHANDLER CULTURAL FOUNDATION MEETING
THURSDAY, APRIL 23, 2020
5:30 p.m.

PRESENT: Chris McMullan, David Woodruff , Deborah Mencl, Jeanne Forbis, Julia
Marreel, LaTricia Woods, Linda Yarbrough, Lorah Neville, Mari Jo Woolf-Whitaker,
Mike Halle, Renee Levin, Sherida McMullan, Steena Murray, and Susan Baker

ABSENT: None
STAFF: Anna Camino, Michelle Mac Lennan, Terri Rettig, and Tracey Wyatt
GUESTS: Debbie Rubenstrunk

CALL TO ORDER: The meeting was called to order at 5:39 p.m. by Jeanne Forbis,
virtually via WebEx, Phone #1-415-655-0001, Meeting #924 827 213.

SCHEDULE/UNSCHEDULED PUBLIC APPEARANCES/CALL TO PUBLIC

Welcome to new board member, Sherida McMullan! Sherida shared her excitement
to be on the Chandler Cultural Foundation. She is the Tech Inclusion & Diversity
Leader for Lyft.

APPROVAL OF MINUTES
Linda Yarbrough made a motion to approve the minutes of the February 27, 2020,

Board Meeting. Lorah Neville seconded the motion. The motion was unanimously
approved. The minutes were approved as written.

ACTION AGENDA
None




BRIEFING ITEMS
a. Board Member Check In - Jeanne Forbis
¢ Chris McMullan - Getting used to the new normal. Helps to have separate
offices at home. Enjoying additional family time.
e Linda Yarbrough - So many things are online now, including artist
performances.

b. Closure Update - Michelle Mac Lennan
o The Chandler Center for the Arts (CCA) is currently closed until May 30™,
¢ Staff is healthy and most are working remotely.
e Succession and redeployment plans have been completed.

Refocus on mission:

e Support our local economy (artists and restaurants).

e Limited virtual programming at the CCA and Vision Gallery.

e Personal phone calls being made to stakeholder groups

e Focusing on low-cost and free activities through the On the House Series
and Connect Kids programs. Full refunds will be honored for postponed
shows for anyone who asks.

Plan for the future:

e Retool Camp Kids to assist with childcare and deliver with safe physical
distancing. Survey will go to parents.

o Create social distanced seating maps to move to Bogle/Lower fee to
shows to main with under 500 capacity.

e Expand free “On the House” concert series throughout next season.

e Develop next season’s budget.

c. Profit & Loss Reports - Terri Rettig
o Terri Rettig reviewed the Profit & Loss Reports, including “Eat Your Art Out
Chandler” Event.

d. Financial Report - Tracey Wyatt
e Tracey Wyatt attended a virtual meeting with other art center venues and
based on that meeting, the CCA is better positioned than many peer
venues.
e Itis going to take a time for the books to “catch up.”
e Renee Levin asked for clarification on the “rainy day” fund.



e There are restricted and unrestricted monies in the Wells Fargo
endowment account.
o Restricted endowment cannot be used, but the interest earned on
the funds can be used.
o Unrestricted endowment can be used. This is the one referred to as
the “rainy day” fund.

e. Funding Update - Michelle Mac Lennan
Understand the nexus of mission, cash, and control:
¢ We can offer full refunds on postponed shows to anyone who asks.
e We are working with our consultants on a reduced level versus complete
cancellation.

Conserve Cash/Reduce Expenses:

e We are postponing events versus cancelling events when possible.

o Contract staff and graphic designers are not working.

e Reduction in hours for Marketing Assistant from 19 hours/week to 8
hours/week.

Accelerate Revenue/Cash:
e Applied for emergency grants and moved up timeline for annual grants.
¢ Rolled out membership campaign to existing members.

f. Facility Projects Update - Michelle Mac Lennan
e Construction of the Gallery and Box Office is moving quickly

g. Expanded Facility Update - Michelle Mac Lennan
e 51 E. Boston Street is on pause for now.
e The City of Chandler is diversified and in a solid place to weather the
future.
e Still seek advocacy for the expanded facility. Discuss at the Board Retreat.
e Thanks to the Executive Subcommittee for all the hard work and push. As
we continue to adjust to the current situation, more push is to come.

MEMBERS COMMENTS/ ANNOUNCEMENTS
a. Chris McMullan brought up the planning of the Board Retreat.




e Michelle Mac Lennan responded that the Board Development
Subcommittee will start meeting on a virtual basis on May so that
planning for the retreat can begin.

b. Julia Marreel inquired if grants have slowed down.

e Michelle Mac Lennan informed the Board that some grants have been
recently received: Piper Trust ($50K); AZ Community Foundation (amount
not yet known); and Ruth McCormick Tankersley Charitable Trust ($50K).
The situation is grant-by-grant.

CALENDAR
a. Next meeting will be Thursday, May 28, 2020, at 5:30pm virtually via WebEXx,
Phone #1-415-655-0001, Meeting #TBD.
b. Virtual meetings can be the new “normal.” It can be difficult trying to
commute across town to make an in-person meeting.

ADJOURNMENT
Lorah Neville made the motion to adjourn the meeting. Linda Yarbrough seconded
the motion. With no other business to discuss, the meeting adjourned at 6:28 p.m.
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MINUTES OF THE
CHANDLER CULTURAL FOUNDATION MEETING
THURSDAY, MAY 28, 2020
5:30 p.m.

PRESENT: Chris McMullan, David Woodruff, Deborah Mencl, Jeanne Forbis, Julia
Marreel, LaTricia Woods, Linda Yarbrough, Lorah Neville, Mari Jo Woolf-Whitaker,
Mike Halle, Omar Lopez, Renee Levin, Sherida McMullan, Steena Murray, and Susan
Baker

ABSENT: None
STAFF: Anna Camino, Michelle Mac Lennan, Terri Rettig, and Tracey Wyatt
GUESTS: Sharon Mann, Steve Selover

CALL TO ORDER: The meeting was called to order at 5:34p.m. by Jeanne Forbis,
virtually via WebEx, Phone #1-415-655-0001, Meeting #920 854 639.

SCHEDULE/UNSCHEDULED PUBLIC APPEARANCES/CALL TO PUBLIC

Welcome to new board member, Christian “Omar” Lopez. Omar was born and
raised in Riverside, California. He moved to Arizona seven years ago and to
Chandler two years ago. He played professional basketball for 11 years in 9
countries. He is fluent in several languages. Omar has a passion for the arts and
has a degree in History/Philosophy. He enjoys camping and being outdoors.

APPROVAL OF MINUTES
Linda Yarbrough made a motion to approve the minutes of the April 23, 2020,

Board Meeting. Renee Levin seconded the motion. The motion was unanimously
approved. The minutes were approved as written.




ACTION AGENDA
a. Election of Officers - Lorah Neville

Lorah Neville announced nominations and asked for any other
nominations.
No other nominations received.
The motion was approved unanimously.
The election of officers are as follows:
o Jeanne Forbis - Chair
o Linda Yarborough - Vice Chair
o Julia Mareel - Secretary
o Steena Murray - Treasurer

b. Removal of Artwork from CCF Balance Sheet - Tracey Wyatt

There is $6,000 contributed artwork on the Chandler Cultural Foundation
(CCF) balance sheet for 8 different pieces.

The CCF is not the holder of artwork. The City of Chandler has an Arts
Commission which handles donated artwork.

Steena Murray made the motion to remove the $6,000 artwork from the
CCF Balance Sheet.

Julia Mareel seconded the motion. The motion was approved
unanimously.

c. Event Budgets - Michelle Mac Lennan

The Chandler Center for the Arts (CCA) will be implementing safety
measures, including socially distance seating; hand sanitizing stations
throughout the venue, plexi-glass barrier, and so forth.

Lorah Neville made the motion to approve the events budget for CCA and
C.A.L.L.E. de Arizona Present the 21° Annual Mariachi and Folklorico
Festival, Showtune Productions - Showtune Series, and Get the Led Out.
Chris McMullan seconded the motion. The motion was approved
unanimously.

BRIEFING ITEMS
a. Executive Subcommittee Update - Jeanne Forbis

Process of moving forward with the CCA including social distance seating
chart and online shows.

The budget will look different for next year, but the CCF has been
conservative in the past and this will help sustain the foundation during
these uncertain times.



Many of the volunteers are a part of the high-risk group. An online survey
to the volunteers was recently administered. Many volunteers are ready
to come back and work events.

b. April Financial Report - Michelle Mac Lennan

The financials are from March. The Center shut down on March 13, 2020.
Good for the first 2 weeks of March.

The numbers will go down as there is no revenue, but still have expenses.
Some grants have been awarded.

There is a good chance the fiscal year will be profitable, even amid
COVID19.

c. Board Development Subcommittee - Lorah Neville

Looking to have the Board Retreat at the end of July/mid-August
timeframe.

The subcommittee is currently discussing themes and ideas.

The panel was well-received last year and planning on doing something
similar at this year’s retreat.

Hopeful to offer a blended retreat with both in-person and virtual
options.

d. Closure Update/Season Announce - Michelle Mac Lennan
Closure Update:

Camp Kids programs cancelled due to inability to source artistic staff.
Still working on rescheduling Jesse & Joy.

All contract rentals through July have been cancelled or postponed to
future dates.

Virtual series running through June 18™,

Survey Updates

Online surveys being conducted to members, multi-ticket buyers, single
ticket buyers, and Friends (volunteers).

With the multi-ticket buyers, about 47% are ready to immediately attend a
show or would do so in the next 1-2 months.

With the single ticket buyers, about 42% are ready to immediately attend
a show or would do so in the next 1-2 months.

Those surveyed want to see hand sanitizer readily available and preshow
communication with show expectations.




Redeployment Planning

The redeployment plan is being reviewed by the Fire Department.

Terri Rettig will be the point-of-contact for questions.

Visual Kids is tentatively scheduled to go online starting June 6",
Volunteer and staff in-person training scheduled for June 9" and june
16", Social distance will be implemented during these meetings/training
sessions.

Season Announcement:

Working on a season announcement for some time in June.
If you have any questions or concerns, please contact Michelle directly.
The first proposed CCF performance is scheduled to be August 14™,

School activities are set to presume in July.

e. FY21 Budget Draft - Michelle Mac Lennan

A draft for FY21 was presented.

Approval will be at the CCF Board meeting in June.

Michelle Mac Lennan welcomes any feedback from board members.
Please e-mail her within the next 3 weeks if you have any questions or
feedback as the final budget is prepared.

The draft budget will continue to change as the current situation is
continually assessed.

FY20 was the 30-year Anniversary for the Center.

There are many unknowns going forward.

There will be less income but also less expenses.

There is a potential to have a Donor Wall Event, with socially distancing
steps in effect.

David Woodruff commended Michelle for her work into putting the
budget together in these undefined times.

f. Profit & Loss Reports - Terri Rettig

There is no Profit & Loss to present.

MEMBERS COMMENTS/ ANNOUNCEMENTS
a. Sharon Mann reinforced return-to-service training requirement prior to
volunteering. The training sessions are scheduled for June 9" and june 16"
b. Steve Selover offered to train any board members who are interested.



CALENDAR
a. Next meeting will be Thursday, June 25, 2020, at 5:30pm virtually via WebEX,
Phone #1-415-655-0001, Meeting #TBD. There may be an option to have a
dual option for this meeting: virtually through WebEx and in person in the
CCA Lobby.

ADJOURNMENT
Renee Levin made the motion to adjourn the meeting. Chris McMullan seconded

the motion. With no other business to discuss, the meeting adjourned at 6:33 p.m.
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