






Actuals

General Fund Revenues

FY 2020-21
Adopted
Budget

FY 2020-21
Budget Prorated 

Based on 
Historical Trend

FY 2020-21
Actual

Revenue

+ or -
of Actual to 

Budget 

% Change of 
Actual to Budget 

FY 2019-20 
Actual 

Revenues 
for Same Period

Difference
 + or - from 
FY 2019-20

to FY 2020-21

% Change of 
Actuals to

Same Period 
FY 2019-20

   

Local Sales Tax Collections 121,687,552$             10,120,455$                12,161,124$                2,040,669$                   20.2% 12,302,360$              (141,236)$                     -1.1%

Local Sales Tax Fees, Audit 
Assessments, Penalties, Interest 

1,883,200                    120,987                       72,404                         (48,583)                         -40.2% 94,274                       (21,870)                         -23.2%

Total Local Sales Tax Revenue 123,570,752$             10,241,442$                12,233,528$                1,992,086$                   19.5% 12,396,634$              (163,106)$                     -1.3%

Franchise Fees 3,375,000 128,793 -                                (128,793)                       -100.0% -                             -                                 0.0%

Primary Property Taxes 8,161,829                    -                               -                                -                                 0.0% -                             -                                 0.0%

State Shared Sales Taxes 23,410,000 453,061 1,381,585                    928,524                        204.9% 984,219                     397,366                        40.4%

Vehicle License Tax 10,360,000 484,959 579,387                       94,428                           19.5% 623,077                     (43,690)                         -7.0%

Urban Revenue Sharing 37,000,000 3,083,825 3,110,344                    26,519                           0.9% 2,771,263                  339,081                        12.2%

Licenses & Permits 6,646,000 398,034 485,149                       87,115                           21.9% 442,936                     42,213                           9.5%

Charges for Services 12,132,406 1,061,105 829,791                       (231,314)                       -21.8% 1,084,015                  (254,224)                       -23.5%

Fines & Forfeitures 3,683,108 330,635 193,298                       (137,337)                       -41.5% 375,625                     (182,327)                       -48.5%

Interest & Investments 2,629,000                    -                               -                                -                                 0.0% -                             -                                 0.0%

Other Revenues 1,257,700 104,808 108,535                       3,727                             3.6% 53,343                       55,192                           103.5%

Indirect Cost 7,548,586 629,049 629,085                       36                                  0.0% 629,299                     (214)                               0.0%

Total General Fund Revenues 239,774,381$             16,915,711$               19,550,702$                2,634,991$                   15.6% 19,360,411$             190,291$                      1.0%

Note:

Attachment 1

General Fund Revenue Summary

FY 2020-21 Budget excludes one-time Interfund Transfers-In of $1,525,000 to the General Fund for Impact Fee loan repayments, which are used for General Capital Projects.

FY 2020-21 Year-To-Date Actuals Through July 2020

Budget Comparison to Prior Year Actuals



*Totals are for sales tax only, and exclude  privilege license fees, audit assessments, interest, and penalties.

Attachment 2
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Sales Tax Revenue By Class
Through July Each Year (Year-to-Date)**

Sales Tax Category FY 2020-21 FY 2019-20 FY 2018-19 FY 2017-18 FY 2016-17

   Utilities 10.2% 17.1% 1,436,764.35$         -12.0% 1,226,450.52$         4.3% 1,394,457.79$         8.7% 1,336,342.32$         -16.6% 1,229,248.93$         
   Telecommunications 1.7% -7.2% 185,164.43 3.8% 199,590.44 -18.1% 192,225.24 -12.8% 234,579.94 0.2% 268,955.25 
   Publishing / Advertising / Printing / Transportation 0.1% 135.1% 12,862.41 -319.3% (36,658.98) -2.1% 16,714.24 4.5% 17,078.60 -41.0% 16,346.67 
   Restaurants & Bars 8.7% -8.3% 966,878.44 3.5% 1,053,951.25           11.7% 1,017,960.13           2.6% 911,414.77 9.8% 887,924.85 
   Amusements 0.8% -57.3% 56,875.66 42.9% 133,050.31 -5.4% 93,114.28 22.1% 98,476.14 30.7% 80,642.53 
   Real Property Rentals 13.0% 6.5% 1,556,680.23           -8.7% 1,461,856.20           28.2% 1,600,869.39           6.1% 1,248,997.52           -6.2% 1,177,410.86           
   Tangible Personal Property Rentals 3.1% -6.4% 311,057.79 9.6% 332,259.47 -0.6% 303,095.98 -4.9% 304,802.64 11.9% 320,355.07 
   Hotels / Motels 2.6% -34.4% 165,054.14 18.6% 251,468.35 24.0% 211,974.44 -27.8% 171,005.25 21.1% 236,728.72 
   Contracting 9.8% -44.6% 1,047,764.63           71.9% 1,891,203.29           0.7% 1,100,280.65           20.5% 1,093,017.21           23.9% 907,212.19 
   Retail / Manufactured Buildings / Jet Fuel 46.1% 14.1% 5,906,869.01           7.0% 5,175,655.00           13.6% 4,838,272.26           -3.0% 4,260,753.08           11.0% 4,390,716.26           
   Use Tax 3.9% -16.0% 515,153.03 8.2% 613,533.90 112.6% 567,204.97 115.1% 266,749.31 34.4% 124,009.00 
Total Sales Tax Revenue* 100.0% -1.1% 12,161,124.12$      8.5% 12,302,359.75$      14.0% 11,336,169.37$      3.2% 9,943,216.78$         5.2% 9,639,550.33$         

*Totals are for sales tax only, and exclude privilege license fees, audit assessments, interest, and penalties.
** Month over month is same for first month of year so only displaying once
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Local Sales Monthly Monthly $ Difference % Difference
Tax Collections Collections + / ( - ) + / ( - )

Collections * FY19/20 FY20/21 FY20/21 over FY19/20 FY20/21 over FY19/20

July 12,302,360$                 12,161,124$                 (141,236)$                       -1.1%
August 12,284,035                   -                                 (12,284,035)                    -100.0%

September 11,345,516                   -                                 (11,345,516)                    -100.0%
October 11,487,595                   -                                 (11,487,595)                    -100.0%

November 11,022,244                   -                                 (11,022,244)                    -100.0%
December 11,792,358                   -                                 (11,792,358)                    -100.0%

January 13,587,573                   -                                 (13,587,573)                    -100.0%
February 11,200,310                   -                                 (11,200,310)                    -100.0%

March 10,927,737                   -                                 (10,927,737)                    -100.0%
April 11,278,996                   -                                 (11,278,996)                    -100.0%
May 10,049,709                   -                                 (10,049,709)                    -100.0%
June 11,785,579                   -                                 (11,785,579)                    -100.0%

Totals 12,302,360$                 12,161,124$                 (141,236)$                       -1.1%

*Totals are for sales tax only, and exclude  privilege license fees, audit assessments, interest, and penalties.

Attachment 4

Monthly Actuals Compared to Prior Year

Local Sales Tax Revenue 
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ATTACHMENT 6

Percentage of Percentage of 
Adjusted Budget Adjusted Budget

Expenses & Expended & Expended & Over/Under
Department Adopted Adjusted Encumbrances Encumbered Encumbered Last Year's

Budget Budget Thru July 2020 Thru July 2020 Thru July 2019 Percentage
City Clerk 926,189$                934,155$                 70,971$                     7.6% 9.6% -2.0%
City Manager and Organization Support(1) 16,974,092             17,083,136             2,569,083                  15.0% 11.1% 3.9%
Communications & Public Affairs 2,615,430               2,624,364                271,213                     10.3% 12.3% -2.0%
Community Services 26,794,778             26,933,041             3,916,551                  14.5% 15.5% -1.0%
Cultural Development 3,634,295               3,664,253                532,965                     14.5% 18.0% -3.5%
Development Services 9,113,629               9,174,248                871,938                     9.5% 7.8% 1.7%
Fire 38,895,433             39,460,135             4,092,814                  10.4% 10.8% -0.4%
Information Technology 11,792,184             11,832,182             1,801,303                  15.2% 13.6% 1.7%
Law 3,884,306               3,921,666                290,095                     7.4% 7.5% -0.1%
Magistrate 4,684,074               4,656,567                412,468                     8.9% 7.9% 1.0%
Management Services 8,075,928               8,125,955                659,407                     8.1% 7.3% 0.8%
Mayor and Council 1,021,237               1,024,460                109,450                     10.7% 7.8% 2.9%
Neighborhood Resources 3,556,968               3,583,274                241,545                     6.7% 35.6% -28.8%
Police 77,989,907             78,574,122             8,001,009                  10.2% 10.2% -0.1%
Public Works & Utilities 10,222,104             10,246,501             3,488,575                  34.0% 45.9% -11.9%
Non-Departmental (Personnel Services and O&M) 23,440,567             21,785,895             577,591                     2.7% 71.5% -68.8%

Subtotal Prior to Contingencies/Reserves 243,621,121$        243,623,954$        27,906,978$             11.5% 21.9% -10.4%
Non-Departmental Reserves (Carryforward, Utility, Fuel & DT) 8,553,750               8,553,750                -                              0.0% 0.0% 0.0%
Non-Departmental Contingencies (15% & AZCares)(2) 64,817,356             34,833,900             -                              0.0% 0.0% 0.0%

Total General Fund Expenditures 316,992,227$        287,011,604$        27,906,978$             9.7% 18.5% -8.8%

General Fund Expenditure Summary
Thru July 2020

Adopted Budget: Includes estimated reserves for encumbrance carryforward from the previous fiscal year and full Council approved reserve/contingency established in the budget.

Adjusted Budget: Includes movement of estimated reserves for encumbrance appropriation to Departments based on actual end-of-year encumbrances and Council approved contingency transfers.  Reserves/Contingency appropriation cannot be spent from 
Reserve/Contingency line items; it must be moved to spendable lines within Departments.

NOTE: The total Adopted budget compared to the total Adjusted budget always equals when viewing all funds.  When looking at the General Fund only, it is not uncommon for the amounts to differ.  This is due to estimated carryforward appropriation, personnel 
adjustment appropriation or Council approved contingency transfers being moved to other funds, as directed by Council and authorized by the Budget Resolution. 

(1)  Organization Support includes Buildings and Facilities, Economic Development, Fleet Services, Human Resources and Transportation Policy. 
(2)  Non-Departmental Contingencies FY 2020-21 Adopted Budget included the AZCares Act contingency of $29,983.456, which was transferred to contingency in the Operating Grant Fund 217. 




