






Actuals

General Fund Revenues

FY 2019-20
Adopted
Budget

FY 2019-20
Actual

Revenue

+ or -
of Actual to 

Budget 

% Change of 
Actual to Budget 

FY 2018-19 
Actual 

Revenues 
for Same Period

Difference
 + or - from 
FY 2018-19

to FY 2019-20

% Change of 
Actuals to

Same Period 
FY 2018-19

  

Local Sales Tax Collections 133,000,000$              139,064,014$              6,064,014$                    4.6% 137,133,171$            1,930,843$                    1.4%

Local Sales Tax Fees, Audit 
Assessments, Penalties, Interest 

1,832,100                    1,742,605                    (89,495)                          -4.9% 1,766,628                  (24,023)                          -1.4%

Total Local Sales Tax Revenue 134,832,100$              140,806,619$              5,974,519$                    4.4% 138,899,799$            1,906,820$                    1.4%

Franchise Fees 3,300,000 3,432,995$                  132,995                         4.0% 3,556,211                  (123,216)                        -3.5%

Primary Property Taxes 7,821,800                    7,836,487$                  14,687                           0.2% 7,636,782                  199,705                         2.6%

State Shared Sales Taxes 25,000,000 26,597,361$                1,597,361                      6.4% 25,525,595                1,071,766                      4.2%

Vehicle License Tax 11,300,000 10,917,423$                (382,577)                        -3.4% 10,937,104                (19,681)                          -0.2%

Urban Revenue Sharing 31,500,000 33,255,159$                1,755,159                      5.6% 30,693,731                2,561,428                      8.3%

Licenses & Permits 6,905,500 7,756,890$                  851,390                         12.3% 7,280,990                  475,900                         6.5%

Charges for Services 12,369,250 11,843,754$                (525,496)                        -4.2% 12,719,388                (875,634)                        -6.9%

Fines & Forfeitures 3,763,650 3,321,253$                  (442,397)                        -11.8% 3,883,157                  (561,904)                        -14.5%

Interest & Investments 3,259,000                    4,860,570$                  1,601,570                      49.1% 3,286,560                  1,574,010                      47.9%

Other Revenues 1,367,883 1,480,083$                  112,200                         8.2% 2,747,409                  (1,267,326)                     -46.1%

Indirect Cost 7,551,592 7,551,592$                  -                                 0.0% 7,411,500                  140,092                         1.9%

Total General Fund Revenues 248,970,775$             259,660,186$              10,689,411$                 4.3% 254,578,226$           5,081,960$                   2.0%

Prior Month 248,970,775$             234,727,279$              11,648,191$                 5.2% 229,360,841$           5,366,438$                   2.3%

Change from Prior Month -$                             24,932,907$                (958,780)$                     -0.9% 25,217,385$             (284,478)$                     -0.3%

Note:

Attachment 1

General Fund Revenue Summary

FY 2019-20 Actual excludes one-time Interfund Transfers-In of $2,100,000 to the General Fund for Impact Fee loan repayments, which are used for General Capital 
Projects, and $27,253,193 in AZCares Grant funds which will be reallocated to the Operating Grant Fund in FY 2020-21.

FY 2019-20 Year-To-Date Actuals Through June 2020

Budget Comparison to Prior Year Actuals



*Totals are for sales tax only, and exclude  privilege license fees, audit assessments, interest, and penalties.
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Sales Tax Revenue By Class
Through June Each Year (Year-to-Date)

Sales Tax Category FY 2019-20 FY 2018-19 FY 2017-18 FY 2016-17 FY 2015-16

   Utilities 10.5% -1.5% 14,175,575.45$        4.1% 14,386,603.26$        3.2% 13,824,331.40$        -2.9% 13,391,857.46$        4.5% 13,786,741.25$        
   Telecommunications 1.6% 7.7% 2,351,800.56            -8.8% 2,184,382.15            -14.3% 2,395,673.03            -13.6% 2,796,065.08            -5.9% 3,234,369.25            
   Publishing / Advertising / Printing / Transportation 0.2% -51.0% 128,020.60               42.9% 261,208.61               -2.2% 182,820.12               -24.8% 186,862.09               -4.7% 248,433.11               
   Restaurants & Bars 9.3% -5.3% 12,065,696.83          7.3% 12,737,207.55          4.7% 11,872,940.57          5.5% 11,341,714.01          5.5% 10,752,479.23          
   Amusements 0.9% -18.0% 1,048,280.08            18.0% 1,278,258.89            6.2% 1,083,160.71            0.0% 1,019,938.24            13.9% 1,019,939.41            
   Real Property Rentals 12.1% 8.7% 18,088,281.60          10.0% 16,647,603.48          10.9% 15,134,275.39          3.3% 13,647,156.14          10.4% 13,217,561.15          
   Tangible Personal Property Rentals 3.0% 6.3% 4,303,934.58            10.1% 4,047,000.61            1.8% 3,676,195.76            15.5% 3,611,179.71            -4.2% 3,125,459.30            
   Hotels / Motels 3.0% -10.2% 3,647,201.53            9.4% 4,059,955.75            8.4% 3,712,084.67            15.8% 3,424,279.31            2.3% 2,957,685.41            
   Contracting 12.0% -16.9% 13,667,588.55          32.7% 16,437,926.94          7.8% 12,388,977.60          29.8% 11,496,791.19          -0.2% 8,855,056.75            
   Retail / Manufactured Buildings / Jet Fuel 43.5% 7.5% 64,154,358.73          5.5% 59,676,815.80          6.5% 56,591,792.14          3.8% 53,126,486.58          2.9% 51,180,771.08          
   Use Tax 3.9% 0.3% 5,433,275.19            23.3% 5,416,207.62            21.4% 4,394,129.20            221.1% 3,619,340.39            -1.6% 1,127,256.95            
Total Sales Tax Revenue 100.0% 1.4% 139,064,013.70$     9.5% 137,133,170.66$     6.5% 125,256,380.59$     7.4% 117,661,670.20$     3.5% 109,505,752.89$     

*Totals are for sales tax only, and exclude privilege license fees, audit assessments, interest, and penalties.

Sales Tax Revenue By Class
Through June (Month-over-Month)

Sales Tax Category
June

FY 2019-20
June

FY 2018-19
June

FY 2017-18
June

FY 2016-17
June

FY 2015-16

   Utilities 8.9% 4.2% 1,141,696.47$          -13.0% 1,095,812.91$          10.7% 1,259,426.83$          -11.0% 1,137,447.51$          54.9% 1,278,430.13$          
   Telecommunications 1.7% -6.1% 197,779.12               -2.7% 210,534.64               10.6% 216,442.07               -32.9% 195,771.24               -1.9% 291,623.41               
   Publishing / Advertising / Printing / Transportation 0.7% -85.7% 12,006.81                 -379.9% 84,042.94                 13.4% 17,512.47                 -3.6% 15,441.16                 -34.6% 16,017.81                 
   Restaurants & Bars 9.4% -20.0% 933,329.80               -0.3% 1,167,012.42            17.3% 1,170,768.41            -4.3% 998,505.84               11.4% 1,043,340.72            
   Amusements 0.9% -57.8% 48,567.20                 15.5% 115,062.60               30.9% 99,583.73                 -12.2% 76,092.72                 -4.0% 86,635.06                 
   Real Property Rentals 12.1% 0.5% 1,499,366.41            9.8% 1,491,665.09            23.3% 1,358,912.80            -6.9% 1,102,189.47            -13.9% 1,183,753.24            
   Tangible Personal Property Rentals 2.9% -11.9% 319,001.60               12.2% 362,277.91               9.0% 322,859.97               0.2% 296,272.30               -15.6% 295,584.15               
   Hotels / Motels 2.5% -61.3% 121,512.30               -6.8% 314,132.45               19.2% 337,041.44               10.1% 282,646.52               -23.0% 256,711.58               
   Contracting 12.7% -29.4% 1,105,206.05            16.2% 1,566,233.26            10.9% 1,347,695.73            18.5% 1,215,446.72            40.9% 1,025,409.37            
   Retail / Manufactured Buildings / Jet Fuel 42.8% 10.3% 5,848,752.25            -1.3% 5,303,229.31            18.1% 5,374,134.14            -6.0% 4,551,418.09            16.8% 4,842,805.12            
   Use Tax 5.4% -16.3% 558,361.44               74.3% 666,717.30               28.6% 382,549.43               476.9% 297,538.63               -56.6% 51,575.84                 
Total Sales Tax Revenue 100.0% -4.8% 11,785,579.45$       4.1% 12,376,720.83$       16.9% 11,886,927.02$       -2.0% 10,168,770.20$       12.4% 10,371,886.43$       
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Local Sales Monthly Monthly $ Difference % Difference
Tax Collections Collections + / ( - ) + / ( - )

Collections * FY18/19 FY19/20 FY19/20 over FY18/19 FY19/20 over FY18/19

July 11,336,169$                 12,302,360$                 966,190$                        8.5%
August 10,490,872                   12,284,035                   1,793,164                       17.1%

September 10,926,950                   11,345,516                   418,566                          3.8%
October 10,851,553                   11,487,595                   636,042                          5.9%

November 10,703,487                   11,022,244                   318,758                          3.0%
December 12,004,612                   11,792,358                   (212,254)                         -1.8%

January 14,116,030                   13,587,573                   (528,457)                         -3.7%
February 10,726,696                   11,200,310                   473,613                          4.4%

March 10,472,268                   10,927,737                   455,469                          4.3%
April 11,892,337                   11,278,996                   (613,341)                         -5.2%
May 11,235,476                   10,049,709                   (1,185,767)                      -10.6%
June 12,376,721                   11,785,579                   (591,142)                         -4.8%

Totals 137,133,171$              139,064,014$              1,930,841$                     1.4%

*Totals are for sales tax only, and exclude  privilege license fees, audit assessments, interest, and penalties.

Attachment 4

Monthly Actuals Compared to Prior Year

Local Sales Tax Revenue 
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Percentage of Percentage of 
Adjusted Budget Adjusted Budget

Expenses & Expended & Expended & Over/Under
Department Adopted Adjusted Encumbrances Encumbered Encumbered Last Year's

Budget Budget Thru Jun 2020 Thru Jun 2020 Thru Jun 2019 Percentage
City Clerk 749,869$                1,180,676$              1,092,064$                92.5% 90.2% 2.3%
City Manager and Organization Support(1) 16,972,444             19,387,746              17,707,755                91.3% 83.4% 7.9%
Communications & Public Affairs 2,574,476               2,966,099                2,453,792                  82.7% 83.7% -1.0%
Community Services 26,971,684             27,854,930              25,701,813                92.3% 96.8% -4.5%
Cultural Development 3,650,576               3,863,620                3,575,006                  92.5% 97.3% -4.8%
Development Services 8,877,333               9,065,593                8,086,099                  89.2% 92.2% -3.0%
Fire 37,255,753             38,470,718              37,761,629                98.2% 98.7% -0.5%
Information Technology 11,662,825             12,666,371              10,908,495                86.1% 92.4% -6.3%
Law 3,795,202               3,862,945                3,778,149                  97.8% 98.7% -0.9%
Magistrate 4,607,201               4,667,631                4,446,225                  95.3% 97.9% -2.6%
Management Services 8,137,020               8,327,144                7,704,780                  92.5% 95.2% -2.7%
Mayor and Council 1,049,815               1,059,148                985,512                      93.0% 94.4% -1.4%
Neighborhood Resources 4,013,933               4,268,515                3,383,847                  79.3% 89.4% -10.1%
Police 76,789,941             79,074,222              76,833,017                97.2% 98.6% -1.4%
Public Works & Utilities 11,312,245             14,625,461              13,669,383                93.5% 94.8% -1.4%
Non-Departmental (Personnel Services and O&M) 40,072,980             37,313,924              28,125,912                75.4% 81.0% -5.6%

Subtotal Prior to Contingencies/Reserves 258,493,297$        268,654,743$         246,213,477$           91.6% 95.2% -3.6%
Non-Departmental Reserves (Carryforward, Utility, 
Fuel & DT) 10,650,000             3,650,000                -                              0.0% 0.0% 0.0%
Non-Departmental Contingencies (15% & Council) 37,345,700             30,276,618              -                              0.0% 0.0% 0.0%

Total General Fund Expenditures 306,488,997$        302,581,361$         246,213,477$           81.4% 84.8% -3.4%

Attachment 6

General Fund Expenditure Summary
Thru June 2020

(1)  Organization Support includes Buildings & Facilities, Economic Development, Fleet Services, Human Resources and Transportation Policy. 

Adopted Budget: Includes estimated reserves for encumbrance carryforward from the previous fiscal year and full Council approved reserve/contingency established in the budget.

Adjusted Budget: Includes movement of estimated reserves for encumbrance appropriation to Departments based on actual end-of-year encumbrances and Council approved contingency transfers.  Reserves/Contingency appropriation cannot be 
spent from Reserve/Contingency line items; it must be moved to spendable lines within Departments.

NOTE: The total Adopted budget compared to the total Adjusted budget always equals when viewing all funds.  When looking at the General Fund only, it is not uncommon for the amounts to differ.  This is due to estimated carryforward appropriation, 
personnel adjustment appropriation or Council approved contingency transfers being moved to other funds, as directed by Council and authorized by the Budget Resolution. 




