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CITY OF CHANDLER COUNCIL MEETING MINUTES

Regular Meeting
Thursday, January 9, 2020

MINUTES OF THE REGULAR MEETING OF THE HONORABLE MAYOR AND CITY COUNCIL OF THE

CITY OF CHANDLER, ARIZONA, held in the City of Chandler Council Chambers, 88 E. Chicago St.,
Chandler, Arizona, on Thursday, January 9, 2020.

THE MEETING WAS CALLED TO ORDER BY MAYOR KEVIN HARTKE AT 6:00 P.M.

The following members answered roll call:

Kevin Hartke Mayor
Terry Roe Vice-Mayor
Mark Stewart Councilmember
Jeremy McClymonds Councilmember
Sam Huang Councilmember
René Lopez Councilmember
Matt Orlando Councilmember
Also in attendance: Marsha Reed City Manager
Joshua Wright Assistant City Manager
Debra Stapleton Assistant City Manager
Kelly Schwab City Attorney
Dana Delong City Clerk

INVOCATION: The invocation was given by Pastor Victor Hardy, Congregational Church of the Valley
PLEDGE OF ALLEGIANCE: Vice Mayor Roe led the Pledge of Allegiance
CONSENT AGENDA - MOTION AND VOTE

COUNCILMEMBER ORLANDO MOVED TO APPROVE THE CONSENT AGENDA OF THE JANUARY 9, 2020,
CITY COUNCIL MEETING; SECONDED BY COUNCILMEMBER McCLYMONDS.

MOTION TO APPROVE THE CONSENT AGENDA CARRIED UNANIMOUSLY (7-0).

CONSENT AGENDA ITEMS

la.  MINUTES of the Chandler City Council Work Session of December 9, 2019.

1b.  MINUTES of the Chandler City Council Executive Session of December 9, 2019.
1c. MINUTES of the Chandler City Council Regular Meeting of December 9, 2019.
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1d.  MINUTES of the Chandler City Council Study Session Meeting of December 9, 2019.

1e.  MINUTES of the Chandler City Council Work Session of December 12, 2019.

1. MINUTES of the Chandler City Council Regular Meeting of December 12, 2019.

1g. MINUTES of the Chandler City Council Work Session Meeting of December 12, 2019.

2. FINAL ADOPTION OF ORDINANCE NO. 4887, declaring that the document entitled “2019 City

Reorganization Code Amendments” to be a public record; amending Chapter 2 of the Code of the
City of Chandler by repealing Section 2-18, Administrative Services Department and adding a new
Section 2-18 with the creation of an Information Technology Department; adding Section 2-19 by
creating and organizing the Cultural Development Department; renumbering and moving Section
31-23 Arts Commission and Municipal Art Fund to Chapter 2, Section 2-20; deleting Section 31-23,
Arts Commission and Municipal Art Fund from Chapter 31, Community Services, renumbering and
moving Section 31-24, Establishment of Municipal Art Fund to Chapter 2, Section 2-21; deleting all
references to Section 31-24, Establishment of Municipal Art Fund, from Chapter 31, Community
Services; amending Chapter 3, Section 3-1.1 to identify the Chief Fiscal Officer and authorize the
City Manager of the City of Chandler to designate the Chief Fiscal Officer; renaming Chapter 36,
Low Cost Housing and Redevelopment to Neighborhood Resources; renumbering and moving
Chapter 36, Section 36-1, Housing and Human Services Commission to Section 36-7; adding a new
Section 36-1, Section 36-1.1, and Section 36-1.2 to Chapter 36, creating and organizing a
Neighborhood Resources Department; and moving Section 2-7, Commission on Human Relations
to Chapter 36, Section 36-6; reserving Section 2-7 and making conforming amendments to
Chapters 2, 3, 31 and 36 to renumber and organize the Code of the City of Chandler; providing for
the repeal of conflicting ordinances; and providing for severability.

BACKGROUND FROM COUNCIL MEMO:

As City operations evolve and positions vacate, the City Manager will review the organizational
structure to ensure the most efficient operations are reflected. This review was completed and
changes were incorporated as part of the Fiscal Year (FY) 2019-20 Adopted Budget. Ordinance No.
4887 aligns the Code with the updated organizational structure (attached) with the following City
Code changes:

1) The Administrative Services Department was removed from Chapter 2, Administration,
Section 18. The Department’s Divisions of Human Resources, Fleet Services, and Building
and Facilities are now part of the City Manager Department, organizational support; and
Information Technology becomes its own Department;

2) The Information Technology Department was created in a new Chapter 2, Section 18;

3) The Neighborhood Resources Department was created in Chapter 36, Section 1, and the
Chapter was renamed to Neighborhood Resources Department from Low Cost Housing
and Redevelopment. Neighborhood Resources was previously part of the City Manager
Department, organizational support. Related moves were included to shift the Housing and
Human Services Commission from Chapter 36, Section 1 to Section 7, and the Commission
on Human Relations from Chapter 2, Section 7 to Chapter 36, Section 6;

4) The Cultural Development Department was created in a new Chapter 2, Section 19. This
new Department includes operations for Downtown which was previously part of the City
Manager Department, organizational support, and Special Events, Museum, Vision Gallery,
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and Center for the Arts, which were all previously part of the Community Services
Department;

5) The creation of the Cultural Development Department required moving the Arts
Commission and Municipal Arts Fund from Chapter 31, Community Services, Section 23
and 24 to Chapter 2, Section 20 and 21.

Additionally, a final change was included that amends Chapter 3, Management Services
Department - Finance and Procurement, Section 1.1 to identify the Management Services Director
as the Chief Financial Officer and authorize the City Manager to designate this position.

FINANCIAL IMPLICATIONS:

The spending authority or appropriation by department and relating to this reorganization were
approved as part of the FY 2019-20 Adopted Budget by Resolution No. 5280 on June 13, 2019, and
Ordinance No. 4887 aligns the City Code with the updated organizational structure (attached).

Ordinance was introduced and tentatively adopted December 12, 2019

3. FINAL ADOPTION OF ORDINANCE NO. 4905, adopting updated versions of previously adopted Fire
Department Standard Details and Public Works Design and Construction Standards and amending
Chapter 43, Section 43-5, Subsections 43-4.5.A, 43-4.5.B, 43-4.5.C, 43-4.5.D, 43-4.5.E, 43-4.5.F and
43-4.5.1 of the Code of the City of Chandler, relating to the adoption of these updated design and
construction standards.

BACKGROUND FROM COUNCIL MEMO:

The City maintains and publishes Fire Department Standard Details, Engineering Standard Details
and Specifications, and Technical Design Manuals, which have been created to guide developers
and City staff on the design and construction of the City's infrastructure. These manuals were
previously adopted by the City Council and [ast amended in May 2018 via Ordinance No. 4870.

In addition to various general revisions, this update includes new requirements to extend the
useful life of sewer manholes, updated requirements for traffic impact studies, updated fiber optic
communication cable and conduit standards, revisions to drainage standards providing more on-
site development options, and continued updates for Americans with Disabilities Act compliance.

The Engineering Design Standards Committee, with representation from multiple City
departments, reviews proposed changes to the design standards and makes recommendations
for annual updates. This process also involves reviewing the Maricopa Association of
Governments (MAG) Specifications and Standards and their annually proposed revisions to ensure
a degree of consistency for builders and developers conducting business across multiple
jurisdictions in Maricopa County.

This Ordinance would amend the following design standards:
e May 2018 Fire Department Standard Details

* May 2018 Standard Details and Specifications Manual
e May 2018 Technical Design Manual No. 1 & 2, Water & Wastewater System Design
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e May 2018 Technical Design Manual No. 3, Drainage Policies and Standards

e May 2018 Technical Design Manual No. 4, Street Access and Design Control

e January 2016 Technical Design Manual No. 5, Traffic Signal Design

e May 2018 Technical Design Manual No. 5, Streetlight Design

e Adopt the 2020 revisions to the MAG Uniform Standard Specifications and Details with certain
modifications

The revisions were provided to members of the development industry, including the Home
Builders Association of Central Arizona, the Arizona Multihousing Association, utility providers,

and engineering design consultants. Comments received were incorporated into these revisions,
where appropriate.

The complete set of current and revised Standard Details and Specifications is available for review
on the City Unified Development Manual website and on file with the City Clerk. A detailed
summary of the changes is also attached.

This Ordinance was introduced and tentatively adopted on December 12, 2019.

4, FINAL ADOPTION OF ORDINANCE NO. 4908, PLH19-0051, LIBERTY MANOR, for the rezoning from
single-family residential (SF-8.5) to Planned Area Development (PAD) for nine single-family homes,
located on the southeast corner of Shawnee Drive and Dobson Road.

BACKGROUND FROM COUNCIL MEMO:

Site is 2.38 acres in area. Currently zoned SF-8.5. Surrounding neighborhood constructed in late
1970's. Subject site remained undeveloped as part of church property to south. Applicant
proposes to fill-in this remnant vacant site with compatible land use of single-family residential.

Surrounding Land Use Data
North | Single-family residential South | Koinonia Mennonite Church
East | Single-family residential West | Single-family residential

Proposed Project Data

# of Lots 9

Density 3.78 du/ac

Lot Sizes 6,006 sq. ft. to 6,513 sq. ft.
Home Sizes 1,698 sq. ft. to 1,895 sq. ft.

Proposed Standards

# of Stories All single story homes
Maximum Building Height 19 ft.

Maximum Lot Coverage 40%

Rear yard setbacks 10 ft.

Side yard setbacks 5 ft. and 8 ft.
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Front yard setbacks 8 ft. and 20 ft. to forward facing garage door .
Accessory structures 5 ft. from side or rear property line

General Plan and Area Plan Designations

Existing Proposed
General Plan Neighborhoods (no change)

Planning staff finds the proposed development to be consistent with the General Plan, which
allows a range of densities, including medium density residential, for infill parcels on arterial
roads.

Neighborhood Qutreach and Input :

This request was noticed in accordance with the requirements of the Chandler Zoning Code. The
neighborhood meeting was held on October 8, 2019. Seven residents attended the meeting;
below are concerns presented by the residents and italicized staff responses:

e The visibility afforded to drivers waiting to enter Dobson Road from Shawnee Drive.

o The City Transportation Engineer has confirmed that the current conditions and proposed
improvements meet Traffic Engineering’s visibility standards.

e Traffic on Dobson Road, especially during school hours, and the ability to make a left on to
Dobson Road from Shawnee Drive

o 2019 segment volume counts show 26,500 vehicles per day (vpd) on Dobson Road in the
vicinity of this project. This type of roadway can typically accommodate up to 37,100 vpd at
an acceptable level of service.

o The proposed nine single-family homes will generate less than 100 daily vehicular trips and
thus will fit well within the existing excess capacity of Dobson Road.

» Flooding on private property approximately 12 houses to the east

o As part of Development Services' review of site construction drawings, the proposed
development will be required to meet all Drainage Policies and Standards required by the
City’s Technical Design Manual.

o Unfortunately, the resident who shared this complaint did not provide contact information at
the meeting for staff to specifically reach out. Staff has visited the area to ensure no apparent
non-permitted improvements have been made in the right-of-way that would redirect water
onto private property. There are currently no filed complaints for this area; the last complaint
received was flood related and resolved by the Environmental Management Division in
September 2018.

Planning and Zoning Commission Vote Report

Planning and Zoning Commission meeting November 20, 2019,
Motion to Recommend Approval.

[nFavor:5  Opposed: 0  Absent: 2 (Heumann, Pekau)

The Planning and Zoning Commission moved to recommend approval of the rezoning as
recommended by Planning staff.

Review and Recommendation
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Staff finds the proposed nine single-family homes to be compatible with surrounding land uses as
follows:

The proposed lots will be above 6,000 sq. ft. in area, which is relatively consistent with nearby
existing lots ranging in size from 6,500 to 7,000 sq. ft. and larger. The homes will all be one-
story in height and use modest rooflines to avoid over-massing the site.

All nine homes will share the same architectural aesthetic design but there will be four home
plans, two color palettes, and nine different lot sizes and shapes to produce a unique and
interesting variety on-site.

As compared to the development of large neighborhoods where homeowners choose their lot,
plan, and elevation, the developer will be developing the site and constructing the homes and
front lawns as shown.

Additional stipulations recommended by Planning and Zoning Commission on the Preliminary
Development Plan and adopted by the City Council on December 12, 2019 will further enhance
the design and quality of the proposed development.

Planning and Zoning Commission and Planning staff find the proposal to be consistent with the
goals of the General Plan and recommend approval subject to conditions.

Recommended Actions
Planning and Zoning Commission and Planning staff recommend the City Council approve the
rezoning from SF-8.5 to PAD for 9 single family homes, subject to the following conditions:

1.

Development shall be in substantial conformance with the Development Booklet, entitled
“Liberty Manor” and kept on file in the City of Chandler Planning Division, in File No. PLH19-
0051, modified by such conditions included at the time the Booklet was approved by the
Chandler City Council and/or as thereafter amended, modified or supplemented by the
Chandler City Council.

Developer shall provide all required right-of-way dedications as determined by the
Development Services Director at the time of construction plan review.

Undergrounding of all overhead electric (less than 69kv), communication, and television lines
and any open irrigation ditches or canals located on the site or within adjacent right-of-ways
and/or easements. Any 69kv or larger electric lines that must stay overhead shall be located in
accordance with the City's adopted design and engineering standards. The aboveground utility
poles, boxes, cabinets, or similar appurtenances shall be located outside of the ultimate right-
of-way and within a specific utility easement.

Construction shall commence above foundation walls within three (3) years of the effective
date of the ordinance granting this rezoning or the City shall schedule a public hearing to take
administrative action to extend, remove or determine compliance with the schedule for
development or take legislative action to cause the property to revert to its former zoning
classification.

Completion of the construction of all required off-site street improvements including but not
limited to paving, landscaping, curb, gutter and sidewalks, median improvements and street
lighting to achieve conformance with City codes, standard details, and design manuals.

The covenants, conditions and restrictions (CC & R's) to be filed and recorded with the
subdivision shall mandate the installation of front yard landscaping within 180 days from the
date of occupancy with the homeowners' association responsible for monitoring and
enforcement of this requirement.
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7. All homes shall be single-story.
8. Minimum setbacks shall be as follows:

Rear yard setbacks | 10 ft.

Side yard setbacks | 5 ft. and 8 ft.

Front yard setbacks | 8 ft. and 20 ft. to forward facing garage door

Accessory 5 ft. from side or rear property line
structures

9. The maximum lot coverage shall be 40%.
Ordinance was introduced and tentatively adopted on December 12, 2019

TEMPORARY EXTENSION OF PREMISES, for B2 Backyard Grill LLC, dba Ghett Yo Taco, for Ghett Yo
Taco Corn Hole Tournament on Saturday, January 25, 2020, from 10:00 a.m. to 9:00 p.m., located
at 241 S. Oregon Street.

BACKGROUND FROM COUNCIL MEMO:

B2 Backyard Grill LLC, dba Ghett Yo Taco, located at 241 S. Oregon Street, has requested a
temporary extension of the alcohol serving area for a Ghett Yo Taco Corn Hole Tournament. The
period of the extension is Saturday, January 25, 2020, from 10:00 a.m. to 9:00 p.m. The Police
Department has no objections to this extension, and the applicant has applied for a Temporary
Sales and Promotional Event Permit through Neighborhood Resources.

SPECIAL EVENT LIQUOR LICENSE, for National Association for Catering and Events, for Avoiding Job
Burnout event on Tuesday, January 21, 2020, from 6:00 p.m. until 9:00 p.m., located at the Avion
Center, 1733 E. Northrop Boulevard.

BACKGROUND FROM COUNCIL MEMO:

An application for a Special Event Liquor License has been submitted by National Association for
Catering and Events for the Avoiding Job Burnout event on Tuesday, January 21, 2020, from 6:00
p.m. until 9:00 p.m., at the Avian Center located at 1733 E. Northrop Boulevard. With a Special
Event Liquor License, the organization can sell all alcoholic beverages within the confines of the
event during the designated event periods. The Police Department reports no objections to the
issuance of this license. The special event liquor fee has been paid; all busmess registration
information has been collected for this non-profit organization.

ACTION AGENDA

7.

ELECTION of Vice-Mayor for a one-year term from January 10, 2020, through January 14, 2021.

BACKGROUND FROM COUNCIL MEMO:

This item is presented for the Council to make its annual selection of a Vice Mayor of the Council.
The City Charter, Article 2, Section 2.03(b), calls for the Council to elect from among its members a
Vice Mayor who shall act as Mayor during the temporary absence or disability of the Mayor.
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ACTION AGENDA - MOTION AND VOTE ITEM NO. 7

MAYOR HARTKE MOVED TO APPROVE THE ACTION AGENDA ITEM NO. 7 NOMINATING RENE LOPEZ AS
VICE MAYOR; SECONDED BY COUNCILMEMBER STEWART.

MOTION CARRIED UNANIMOUSLY (7-0).

UNSCHEDULED PUBLIC APPEARANCES
None,

CURRENT EVENTS

A. Mayor's Announcements

MAYOR HARTKE announced Chandler was named the 6™ best city to find a job by Wallet Hub. They rated
182 cities using 31 key metrics and Chandler tied six cities for highest median annual income. Mayor
Hartke commended the Economic Development Team for providing diverse opportunities and the City
overall because businesses have noted how easy it is to do business in Chandler.

MAYOR HARTKE said the Arizona Education Board has rated the schools and 7 of the 18 A+ schools are in
Chandler and out of the 118 that received an A or A+, 27 of those schools are in Chandler. The schools
are performing well and that is important to mention.

MAYOR HARTKE said this year is the 25" Annual Multicultural Festival and believed this would be the best
year yet. This would be from noon to 6:00 p.m. January 18, 2020, at the Downtown Stage. There would be
a variety of performances and food and beverages.

MAYOR HARTKE said the International Film Festival would be held at the Harkin’s Theater at Chandler
Fashion Center at 7:00 p.m.

MAYOR HARTKE said the MLK celebration would be January 20, 2020. The Chandler Men of Action would
hold a celebration on January 19, 2020 at 6:00 p.m. at the Congregational Church of the Valley.

B. Councilmember's Announcements

COUNCILMEMBER STEWART said on January 22, 2020, there would be Live Lunch, which is a free
lunchtime concert series held at the Downtown Stage and encouraged everyone to attend. This concert
series will be held every Wednesday through April 1st.

COUNCILMEMBER STEWART said that it was National Law Enforcement Appreciation Day and recognized
all of the law enforcement staff and encouraged everyone to give their appreciation and support.

COUNCILMEMBER McCLYMONDS announced votin‘g was open for the People’s Choice Awards for
Chandler’'s Volunteer Recognition Awards Program for outstanding community volunteers. The public is
encouraged to review the nominations and vote. Voting will ¢lose at 5:00 p.m. January 30. The winner
would be announced February 6 at the Volunteer Recognition Breakfast.
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VICE MAYOR ROE said last year was a great experience serving as Vice Mayor.

VICE MAYOR ROE said that Neighborhood Resources Staff had helped in a substantial way with the
Salvation Army and their toy distribution and thanked them for all that they do.

VICE MAYOR ROE said Chandler continues this month with an opportunity to win exclusive State48

Chandler t-shirt. This month the focus is on arts and culture. To enter, take a photo of yourself enjoying
arts and culture in Chandler and submit it on Instagram or Facebook. This month’s challenge ends on
January 27 and the winner would be announced on January 28.

MAYOR HARTKE thanked Councilmember Roe for all of his work as Vice Mayor.

COUNCILMEMBER HUANG thanked the Council with supporting the expansion of the Multicultural
Festival in Chandler. This year there are some new additions. For the first time the event will include an
Asian Village at the Community Center with testing stations to experience drinks from around the world.

COUNCILMEMBER LOPEZ said the Chandler International Film Festival is coming up on January 17-20, and
the event would also include some special world premiers, film making workshops, discussion panels,
and celebrity appearances as well as red carpet parties before and after. Councilmember Lopez said this
year is the 35th anniversary of The Goonies and they would have Robert Davi who would be doing
question and answers. He said they would be partnering with the Boys and Girls Club to fill seats with
younger kids and parents to experience the movie. Councilmember Lopez said they would be 25%
anniversary of Girlfight and this is the first feature film that Michelle Rodriguez was in who would also be
attending. He said there would also be a screening of 108 Days in partnership with non-profits against
sex trafficking. All of the proceeds from The Goonies and 108 Days would be going to these various non-
profits.

COUNCILMEMBER ORLANDO thanked Councilmember Roe for his work as Vice Mayor.
COUNCILMEMBER ORLANDO welcomed back Holly Granillo who has been a longtime City employee and
is also a Chief Petty Officer in the United States Naval Reserves. Ms. Granillo just got back from her third
tour and looks forward to having her back.

C. City Manager's Announcements
MARSHA REED, City Manager, thanked Councilmember Roe for his service as Vice Mayor and

congratulated Councilmember Lopez in now serving as Vice Mayor.

ADJOURNMENT: The meeting was adjourned at 6:18 p.m.

ATTEST: 'Q/f\u KMM\ /%/ﬂ /744%

City Clerk Mayor
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Approval Date of Minutes: January 23, 2020

CERTIFICATION

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Regular
Meeting of the City Council of Chandler, Arizona, held on the 9" day of January 2020. | further certify that
the meeting was duly called and held and that a quorum was present.

DATED this ‘i day of January, 2020.

City Clerk
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CHANDLER CITY COUNCIL
WORK SESSION MEETING MINUTES
Thursday, January 9, 2020

MINUTES OF THE WORK SESSION MEETING OF THE HONORABLE MAYOR AND CITY
COUNCIL OF THE CITY OF CHANDLER, ARIZONA, held on Thursday, January 9, 2020, in
the Chandler City Council Chambers Conference Room, 88 E. Chicago Street, Chandler,
Arizona.

THE MEETING WAS CALLED TO ORDER BY MAYOR KEVIN HARTKE AT 4:30 P.M.

The following members of the Council were present:

Kevin Hartke Mayor

Terry Roe Vice-Mayor
Mark Stewart Councilmember
Jeremy McClymonds Councilmember
Sam Huang Councilmember
René Lopez Councilmember
Matt Orlando Councilmember

City staff present: Marsha Reed, City Manager; Kelly Schwab, City Attorney; Dana Delong, City
Clerk; Joshua Wright, Assistant City Manager; Debra Stapleton, Assistant City Manager; Ryan
Peters, Governmental Relations and Policy Manager; Steven Turner, Assistant to the City
Manager; Morgan Lewallen, Community Engagement Specialist; Stephanie Romero, Public
Information Officer; Dawn Lang, Management Services Director

1. League of Arizona Cities and Towns Presentation and discussion of the Arizona Public
Safety Personnel Retirement System.

MAYOR HARTKE thanked everyone for attending and introduced Nick Ponder.

MARSHA REED, City Manager, introduced the discussion topic and said last year's presentation
was disappointing, but the Public Safety Personnel Retirement System (PSPRS) now has a new
administrator. Ms. Reed said there is a lot of frustration around this topic and said Mr. Ponder is
very knowledgeable about this issue.

NICK PONDER, Legislative Director, provided information about his background and presented
the following Power Point presentation.
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e Topics of Discussion
o Where are we now with PSPRS and how did we get here?
o What are some best practices with PSPRS?
o Summary of Actuarial Valuation
o Future of PSPRS
e Section 1: PSPRS, A Historical Perspective
e Permanent Benefit Increase (PBI)
o In 1986 the PSPRS plan was funded in excess of 100%
o Retirees were not receiving an increase in their monthly retirement benefits
o Unions approached the legislature to receive an annual adjustment to the retiree
benefit and to equalize disparity between urban and rural pensions
Negotiations resulted in the PBI rather than a traditional COLA
PBI takes any investment earnings in excess of 9% and gives % of the excess to
retirees by way of an increase to their monthly pension based on the average
PSPRS benefit
o Capped annual payments requiring anything exceeding cap to be rolled to
subsequent year
e % Earnings above 9%
e PBI Disbursement Cap
e PBI Under the Microscope

COUNCILMEMBER ORLANDO asked if it was under 9% and what would happen then.

MR. PONDER said there was no PBI cap that was triggered. There are very few sub 9% years and
in the past the fixed income rates were significantly higher than today. More investments could
be put in fixed incomes to effectively guarantee a rate of return compared to today where there
is only 1-2%.

¢ Deferred Retirement Option Plan (DROP)
o Passedin 2000
o Allows participants to enter into an agreement for up to 5 years stopping the
calculation of their retirement but pooling money to be paid as a lump sum at the
end of their agreement
¢ Deferred Retirement Option Plan (DROP)
o Example
o Problems w/DROP are that employers are not required to pay contributions once a
participant enters DROP AND the plan is guaranteeing a high rate of return on
DROP balances

COUNCILMEMBER ORLANDO asked if that was a check provided to the retiree who could invest
it.
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" MR. PONDER said yes. The way that it is structured is like a 457. Someone could put the money in
and take it out, but there may be penalties or it could be rolled over into a qualified plan. Mr.
Ponder said they could do what they want with it.

COUNCILMEMBER ORLANDO said they gain money in this lump sum, but may take a little bit less
of a premium in the pension.

MR. PONDER said yes, you would sacrifice a little bit lower of a pension for a larger lump sum.

e Isthere a“healthy” funded status?
o There has been significant public debate regarding what is an acceptable funded
status for pension plans
= The number circulating publicly over the last couple decades has been 80%
= Some argue 100% or more is the only acceptable funded status while
others indicate an amount as low as 70% is acceptable
o We must first separate public from private pensions
»  What is the inherent difference between a corporation and a city?
o Isitthat easy?
¢ Is there a “healthy” funded status?
* So, how did we get here?
o Permanent Benefit Increase (1986)
» Good intentions gone bad - helping RURAL retirees
* No funding level requirement
* Year-to-year investment returns and the “bucket”
o Actuarial calculations did not contemplate the PBI, was using outdate life
expectancy tables, historically assumed 9% return
o Global investment losses twice
» 2001-2002 “Dot.com” loss of $1.7 billion
e Funding level drop from 127% to 101%
= 2008-2009 “Great Recession” crunch
e By FY 2010 funding level drops to 66%
DROP
Failure of 2011 reforms due to lawsuits
Demographic shifts
= 2000: 2.7 active members to 1 pension, 2016: 1.6 actives to 1 pension
e Pension Reform - Round 1
o SB1609 (2011)
» Increased contribution rates
e Barnesv. ASRS, Hall v. EORP, Parker v. PSPRS
» Reduced PBI formula for active and retired members
e Fields v EORP (2014), Hall v. EORP
» Restricted Service Purchase
e Pendergast v. ASRS
» Capped employer contribution rates from EORP
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e Fields v. EORP (2017)
» Established Tier 2 requiring employees to pay higher contribution rates and
remain in the system longer before retirement
o On each of these reforms, except the creation of Tier 2, the courts struck down
modifications ruling they were only applicable prospectively

COUNCILMEMBER LOPEZ asked about the court ruling and if the benefits stayed in place for Tier
1.

MR. PONDER said a Supreme Court case from 1965 said that pension benefits were a contract.
Whenever the contract was started is what it was and it could not be altered in the middle of it.
Mr. Ponder said he thought the 1998 constitutional change was unnecessary but yes, the only
way to change benefits was to create a new tier. Mr. Ponder said in 2016, they did that creatively
with the Round 2 reforms with Tier 3, and replacing the PBI with a COLA for all Tiers. Mr. Ponder
said they are not impairing a benefit because they replaced something that was a variable versus
something that was guaranteed.

COUNCILEMEMBER ORLANDO asked if they used the COLA.
MR. PONDER said yes, with a 2% cap.

e League Task Force - Yardstick
o Yardstick Element

= Defined Benefit Plan

» Freefrom Legal Challenge

= New Statewide System

* Plan Elements
e Full Pooling
e Equal Cost Sharing
e (Circumstantial Pension Increases
e DC Supplement Those w/o Soc. Sec.

» Governance Structure
e Board of Trustees
¢ Disability Boards

e Pension Reform - Round 2
o SB1428 (2016)

= Created a Tier 3 for public safety members

e Required employees to share equally in cost of pension, 50/50
contribution rate

= Greater age requirement before being eligible for retirement

= Different graded multiplier structure for maximizing pension benefits
e. DB Pension= Avg. Salary x Years of Service x Graded Multiplier

» Capped contributions on first $100,000 of salary

= Employee has option to join DB or DC plan
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» Retiree must be retired 7 years or age 60 AND plan must be funded in
excess of 70% from COLA's to be awarded
= Required PSPRS to study risk pooling and consolidating local boards
» Changed make-up of PSPRS Board, granting more representation to
taxpayer representatives
e Round 2 (continued)
o Proposition 124 (2016)
= Struck the PBI from statute and replaced it w/ COLA capped @ 2% per year
» Voter approved amendment to the constitution permitting the transition
from PBI to COLA
e Approved with > 70% public support
* More predictable for PSPRS and easier to prefund
e 2017 Legislative Session
o SB1063
» Created a risk pool for employers w/250 or fewer police or fire employees
» Employers with 251 or more employees will be in a single employer plan
o HB2485
» Granted PSPRS employers the permission to switch from a 20-year to a 30-
year amortization period
= Alterations to the transfer statute, ensuring that new employer doesn't pay
for liabilities accrued in previous employment
e League Task Force - Yardstick
o Yardstick Element Included in Tier 3
» Defined Benefit Plan - Yes, default w/ option of DC
* Free from Legal Challenge - Yes, prospective .
» New Statewide System - Yes, pools assets for all 230 plans
= Plan Elements
e Full Pooling - Partial, pooled for 250 EF's or fewer
e Equal Cost Sharing - Yes, EE &ER share 50/50 in contributions
¢ Circumstantial Pension Increases - Yes, COLA paid based on funded
%
e DC Supplement Those w/o Soc. Sec. - Yes, 3% EE & ER contributions
to DC plan
*= Governance Structure
e Board of Trustees - Partial, 4 labor, 4 taxpayer, 1 advisory committee
e Disability Board

VICE MAYOR ROE said it seemed like the plan was headed toward self-correcting.

MR. PONDER said a change in one year would not fix it in the next year. Mr. Ponder said as more
people get into Tier 3 it is more cost effective and it is binding. Since the contributions are shared
50/50 the employees are less likely to go to the legislature to ask for benefit increases often
because they have to share in those increases as well. Mr. Ponder said it was changed and there
are other parts that are being worked on.




Chandler City Council Work Session Meeting Minutes
Thursday, January 9, 2020 Page 6

VICE MAYOR ROE asked if members have a choice between Tier 2 and Tier 3 now.

MR. PONDER said if someone is a new hire they are in Tier 3, but they have the choice to select a
defined contribution plan instead.

COUNCILMEMBER LOPEZ asked if Tier 1 is a flat contribution or percentage.

MR. PONDER said all Tiers are a percentage.

Cost Savings
o Employees sharing equally in costs
= Tier 1 Share: EE = 17%, ER= 83% of incoming funds
» Tier 2 Share: EE = 23.7%, ER = 76.3% of incoming funds
» Tier 3 Share: EE = 50%, ER = 50% of incoming funds
Cost Savings (continued)
o Greater age requirement
= Tier 1: 20 years of service, no age requirement; or 15 years of service, age
62
=  Tier 2: 25 years of service; or 52.5 years of age & 15 years of service (-4%
per year for each year of service under 25) '
= Tier 3: 55 years of age & 15 years of service
o Reduced graded multiplier formula
» DB= Average Compensation x Years of Service x Graded Multiplier
= Tier 3 averages 3.15% savings over Tier 2 (8.19% savings over Tier 1)
o Capped pensionable contributions at $100,000 (adjusted for CPI)
» Federally capped for Tier 1&2 ($215,000 approx.)
o Employee option to join DB or DC
»  Employer contribution rate to DC=9%, no liabilities
Cost Savings (continued)
o Retiree must be retired 7 years or age 60 AND plan must be funded in excess of
70% for COLA's to be awarded
= 70-79.99% funded =1.0% cap
= 80-89.99% funded =1.5% cap
» 90 or greater funded =2.0% cap
o Required PSPRS to study risk pooling and consolidating local boards
» Risk pooling passed w/ SB1063 (2017) for employers of 250 employees of
fewer
» Change in allocation of liabilities for transfer employees
o Changed make-up of PSPRS Board, granting more representation to taxpayer
representatives
Section 2: Best Practices
o What are best employer practices for paying down unfunded liabilities?
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» Pay the employers entire annual required contribution (ARC) as early in the
fiscal year as possible trying to take advantage of the time value of money
and earn interest.

* Maintain employer contributions to PSPRS for individuals who enter DROP.

» Evaluate employer practice managed through Human Resources
(Controllable Costs)

COUNCILMEMBER STEWART asked if instead of doing big lump sums, they pay early into the
DROP program.

MR. PONDER said if ‘there are five employees the contribution rate is x and if one of those
employees goes into DROP the City is not required to pay for that employee anymore. Mr.
Ponder said he is suggesting that the 30% the City would be paying now would be paid into the
system.

MAYOR HARTKE said they have been trying to pay it down, and asked if they had been adding
additional money and if it was the same thing.

MR. PONDER said no, but he would get to that. Mr. Ponder said this is for any City and can be
done. More Cities that have more money in reserves can get into other best practices.

e Best Practices
o What are other cities/towns doing to pay down unfunded liabilities?

= Prescott passed a 0.75% dedicated sales tax, Globe passed a 0.3%
dedicated sales tax

» Certain cities are paying lump-sum payments from reserves to “kick-start”
paying down UAAL (Coconino County increased funded status from 20% to
70% over a period of time with reserve payments)

» If revenues outpace anticipated growth, city/town transfers additional
revenues to PSPRS

» |f expenditures fall below appropriations @ end of the fiscal year, city/town
transfers difference to PSPRS

MAYOR HARTKE asked if that was the same as the previous number 2 on the other slide and
asked how it was different.

MR. PONDER said it depends on how it is viewed. It is excess money so it could be applied.
MAYOR HARTKE said it goes into the same account.

MR. PONDER said yes.




Chandler City Council Work Session Meetlng Minutes
Thursday, January 9, 2020 Page 8

COUNCILMEMBER LOPEZ said they have been using one-time funds for these lump sums. If they
take the 30% from the DROP program that would be out of the regular reoccurring funds so they
could add additional money from two different places.

MS. REED said the best practices are not new to Chandier and this is something from the past
few years. Ms. Reed said Ms. Lang is very familiar with these. Ms. Reed said they have been
ramping up the ongoing payments over time as well, and in February they would be able to show
where the annual costs are dropping.

COUNCILMEMBER ORLANDO said they wanted to ensure they are talking about the same thing.

MR PONDER said Chandler has been doing the right thing. It is things that are out of the City's
control that give the perception that there is more they can do or they did something wrong. It is
nothing that Chandler has done.

COUNCILMEMBER McCLYMONDS said when we made the plan to take the 14 year pay down and
asked if the AAA status was given because of that approach.

DAWN LANG, Management Services Director, said the AAA status has been in place for quite
some time. The pensions became a higher focus with rating agencies so when a City has a well
thought out plan it bodes well to continue the AAA.

COUNCILMEMBER McCLYMONDS asked about the 80% number and if that is the City's goal.

MS. LANG said it is hard to project what the rating agency will do. Ms. Lang said as long as they
continue to follow their financial policies and pay down the debt the City will continue to do well
when it comes to the rating. Ms. Lang said they have all of these practices in place and wanted to
ensure it is clear.

COUNCILMEMBER LOPEZ asked if that included the DROP contributions.

MS. LANG said yes it does get added to their payment and they pay it as a one time. Part of the
total contribution is split between ongoing and one time already, so it is taken off and sent with
the additional payment.

MR. PONDER said he does not necessarily say that 80% is the right number. Mr. Ponder said the
conversation in the public sphere is 80% but the number varies based on opinion. Mr. Ponder
said there is a goal of 100% funded status, but there is more to it than that including plan design
and number of enrollees. Mr. Ponder said all of these are factors so they must look at the entire
picture.

COUNCILMEMBER ORLANDO said a lot goes into a AAA bond rating. Councilmember Orlando
said there is a trade off because there are other needs that must be met with the City's funding.
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MR. PONDER said if they have the revenue then they put more into PSPRS to help pay it down,
but each City is very different.

Section 3: Chandler Summary
Chandler Combined Police and Fire Assets and Liabilities
Change in Funded Status, Explained

o Reduction in assumed rate of return from 8.5% in 2009 to 7.3% in 2019
Reduction in projected salary growth from 5.5% in 2009 to 3.5% in 2019
Adjustment in amortization schedule from 30 years to 20 years for most plans
Loss of multiple lawsuits from 2011 pension reform
2016 legislation adjusting from a PBI to a COLA

o Mortality table adjustments
Change in Funded Status, Payroll Growth

O O O O

COUNCILMEMBER McCLYMONDS said if it was a 5.5 and asked if that was more conservative
assumption, so we should have seen an improvement.

MR. PONDER said no, for the [ast time they had been assuming 5.5% they were assuming the
salary would grow at a lower rate then what they were assuming previously, then they would
need to pay more today and the unfunded liability is more than what was thought.

COUNCILMEMBER STEWART said they would have been paying in less than the expectation
should have been.

MS. REED said Chandleris at 1.2%

MR. PONDER said the new administration at PSPRS hired a new actuary and they believe they
would have more accurate assumptions.

COUNCILMEMBER ORLANDO asked if they were looking at a private sector plan.

MR. PONDER said he was not sure what they were looking at. Mr. Ponder said they have
someone there that is tasked with reaching out to employers to be that conduit. Mr. Ponder said
they have to be sensitive to the “rip off the band aid” approach because not all cities can do that.
Mr. Ponder said since 2009, there have been changes to the amortization schedule. Mr. Ponder
talked about some actuarial changes that have happened. Mr. Ponder said it is important to pay
what they can today because these are constitutionally mandated. There is a significant savings
over what it would cost down the road. It is not encouraged to extend the amortization and
overtime increases what the City would pay.

MAYOR HARTKE said the frustration is that every year they go into discussion thinking about
what has happened. Then when they go into the discussion the following year they expect to see
some positive change, but yet it seems like no progress has been made and there is always
something new that comes up.
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MR. PONDER said he understood the feeling and this is a long-term proposition. The right
changes are being made, but there was a lot of turmoil to get to this point.

e Change in Funded Status, Payroll Growth
e Change in Funded Status, Amortization
e Section 5: Upcoming Changes
o 2016 reform led to:
» Increased employer influence on the Board
» League participation in the PSPRS Advisory Committee
» PSPRS hiring new actuaries and new legal counsel
» PSPRS efforts and Board direction at extensive outreach to employers
(GROAz, ACMA, League Annual Conference, etc.)
o Actuary is focused on reducing salary growth assumptions
o Discussions about further decreasing the assumed rate of return
o Potential calls from reform from outside entities
e Contact Information

COUNCILMEMBER STEWART asked if the 9% still gets taken off.

MR. PONDER said once they got rid of the PBI now there is an assumed rate of return so the
peaks pay for the valleys and there is a built in COLA of 2%. They can build the COLA into
whatever the benefit would be and now the assumptions are built in. Now they can anticipate for
the right thing instead of it being a surprise every yeat.

COUNCILMEMBER LOPEZ asked if the PBl was eliminated for all Tiers.

MR. PONDER said it was for all Tiers. They all have COLAs now. The structures are a little bit
different, but it is still a COLA.

COUNCILMEMBER STEWART asked about the PSPRS Board and how do they know this situation
is not going to happen again and what is the accountability.

MR. PONDER said he appreciated the question. The Governor is the one that nominates people
to the board. They all have a fiduciary responsibility and they must have the proper training and
understand the role. Their role is to ensure the benefits employees are authorized to receive are
adequately invested and paid out. Mr. Ponder said there was a period of time that people
thought their role was to maximize people’s benefits, but that is not the role. Mr. Ponder said
their role is to provide information and not play a part in the legislation aspect to change
benefits. Mr. Ponder said they did have some influence in the hiring of the administrator and
believed the change is positive.

COUNCILMEMBER STEWART said they have a responsibility to the employees and to the taxpayer
and when he was first learning about the issue there was not much representation from the City.
Councilmember Stewart said it seems like now there is representation.
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MR. PONDER said there are muitiple seats and the League and County makes recommendations
so it is more balanced. Mr. Ponder said it is important they have the proper fiduciary training and
that the experience is there.

COUNCILMEMBER McCLYMONDS asked about the 19 number for unfunded liability and asked if
_ that included their previous payment.

MS. LANG said it did not. The overpayment would be reflected on the next year's report.

ADJOURNMENT: The Work Session was adjourned at approximately 5:46 p.m.

ATTEST: /@' /?é%

City Clerk Mayor

Approval Date of Minutes: January 23, 2020

CERTIFICATION

[ hereby certify that the foregoing minutes are a true and correct copy of the minutes of the
Work Session Meeting of the City Council of Chandler, Arizona, held on the 9th day of January,
2020. | further certify that the meeting was duly called and held and that a quorum was present.

DATED this é 3 day of January, 2020.

S O P 4

'City Clerk
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CITY OF CHANDLER COUNCIL MEETING MINUTES
Regular Meeting
Thursday, January 23, 2020

MINUTES OF THE REGULAR MEETING OF THE HONORABLE MAYOR AND CITY COUNCIL OF THE
CITY OF CHANDLER, ARIZONA, held in the City of Chandler Council Chambers, 88 E. Chicago St.,
Chandler, Arizona, on Thursday, January 23, 2020.

THE MEETING WAS CALLED TO ORDER BY VICE MAYOR RENE LOPEZ AT 6:00 P.M.

The following members answered roll call:

René Lopez Vice-Mayor

Mark Stewart Councilmember
Jeremy McClymonds Councilmember
Sam Huang Councilmember
Terry Roe Councilmember
Matt Orlando Councilmember

Mayor Kevin Hartke was absent and excused.

Also in attendance: Marsha Reed: City Manager
Joshua Wright Assistant City Manager
Debra Stapleton Assistant City Manager
Kelly Schwab City Attorney
Dana Delong . City Clerk

INVOCATION: The invocation was given by Pratibha Somaiya, President of the Bhaktivedanta Cultural
Center

PLEDGE OF ALLEGIANCE: Councilmember Roe led the Pledge of Allegiance
CONSENT AGENDA DISCUSSION
3. RESOLUTION NO. 5323, adopting the provisions of a development agreement with 25
South Arizona Place, LLC, for development and parking in downtown Chandler.

(CONTINUANCE FROM THE DECEMBER 12, 2019, CITY COUNCIL MEETING.)

COUNCILMEMBER ORLANDO thanked Staff for working with the developer to ensure the parking
agreement would be fair for all that use it.
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5. RESOLUTION NO. 53
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39, amending the Articles of lnco‘rporation for the Industrial

Development Authority (IDA) of the City of Chandler, Article [ll, Section 4, to allow
assistance to businesses and industries located or headquartered in Chandler, Arizona.
(STAFF REQUESTS WITHDRAWAL.)

COUNCILMEMBER ORLANDO asked

if there was an investment fund relating to transactions that are

made, and the interest from an IDA bond. He asked for confirmation there was about $935,000 in the

fund currently.

DAWN LANG, Management Services
accumulated off the bonds based on

COUNCILMEMBER ORLANDO asked i
how to utilize these funds to put the

MS. LANG said she could take it back

Director, said the investments that are held by the IDA are the fees
the par value of the bonds. The current balance is about $935,000.

f the IDA and Economic Development can work together on ideas on
money back into Chandler.

to the IDA for a response.

13. PROFESSIONAL SERVICES AGREEMENT NO. WA2001.101, with HDR Engineering, Inc., for the
Pecos Surface Water Treatment Plant Lab Study, in an amount not to exceed $115,146.

COUNCILMEMBER ORLANDO said thi

i .
s is short-term project and they are looking for a long-term solution.

23.  FINAL PLAT, PLT19-0050, CHANDLER INDUSTRIAL BUSINESS PARK, replat of three lots (9,
10, and 14) into five lots, on approximately 10.7 acres, located south of the southwest

corner of Germann Road and Stearman Drive.

'
i

|
COUNCILMEMBER ORLANDO asked for a staff presentation.

DEREK HORN, Development Services

Director, introduced the item. Mr. Horn said this is a subdivision plat

to turn three lots into five lots. The project would consist of four flex industrial office buildings and there

is a building called the Toy Barn on
space is owned by the individual ow
was approved in 2004 for I-1 uses an

COUNCILMEMBER ORLANDO said it
with those buildings.

one of the lots. This building is a high-end storage condo and each
ners to house expensive items like expensive cars or boats. The PAD
d there are no additional entitlements on it.

was good they would potentially see some additional employment

VICE MAYOR LOPEZ clarified there was only street access to the development and not from the airport.

MR. HORN said that was correct.

35, SETTLEMENT Vincon E

‘ngineering Construction, LLC vs. City of Chandler in full and final

satisfaction of all claim

s asserted without admitting liability for the amount of $100,000 and

|
further authorize the (iZity Attorney to sign any necessary documents in such forms as are
approved by the City Attorney to effectuate the terms and conditions of settlement in this

action.
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COUNCILMEMBER ORLANDO said they are using the City insurance policy for fraud on this item and
inquired if the company had any fraud insurance as well that they could use.

KELLY SCHWAB, City Attorney, said they do not.
COUNCILMEMBER STEWART asked what the total payout for the insurance and the deductible.

MS. SCHWAB said the City received an invoice for approximately $171,888 and that amount was paid to a
criminal in another country. The police investigated the incident and the money cannot be located.
Vincon Construction filed a notice of claim with the City and the City does have a crime protection policy,
which they were able to use for the losses. The crime policy covered the damages, but there was a
deductible that had to be paid.

COUNCILMEMBER STEWART said it was great they had an insurance policy for something like this and
fraud and cybercrime is a huge across the world. He asked if there could be an audit to determine where
some of these vulnerabilities may be to ensure it does not happen again.

MARSHA REED, City Manager, said this was the first time something like this had occurred in Chandler.
Several years ago, they purchased fraud insurance and staff has been working to ensure it does not
happen again and they would report to Council.

COUNCILMEMBER ROE said this is a lossto the City and is a serious matter. For the amount that the City
spends the losses could have been much greater and it is great there was insurance for something like
this. There is an independent audit that happens every year about procedures, but if there was
something that could be done better he would like to learn more about it.

COUNCILMEMBER McCLYMONDS said in his own business where he manages wealth, he had
implemented additional verbal verification for changes like this. Councilmember McClymonds was happy
to hear that this policy had now been implemented. He believed it would help minimize the chance of it
happening again.

VICE MAYOR LOPEZ stated there was a speaker card and invited them to speak.

STEVE PASS, 487 W. Orchid Lane, Chandler, said he has been here since 1985. Mr. Pass said he read the
article on this which mentioned $300,000. Mr. Pass said he was interested to hear how the City was
dupped and so he called the City Clerk who then had the Communications and Public Affairs Director
follow up to explain what had happened. Mr. Pass said it is huge mistake and said he does not believe
they should deny the contractor the full amount of money that was to be paid for the work done. Mr.
Pass said both parties are victims and for anyone to talk about going to their companies insurance to
make the difference is not right. An email sent to the contractor asking about the change was worthless.
Mr. Pass said he did not know how much business this company did with the City, but most companies
would not go after the City for the full amount. it would not be worth it to risk the relationship. Mr. Pass
believed the fault rested with the City more than the contractor because they did not know the criminal
had gotten into their accounts and started sending fraudulent emails to the City. Mr. Pass said the City
did not do due diligence to make that kind of change on that amount of money. Mr. Pass said the City
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should pay the entire amount because the work was done. Mr. Pass said he has no affiliation with Vincon

Construction, but it is only right to pay them what they are owed.

COUNCILMEMBER ORLANDQO asked for staff to provide a briefing about the incident.

MS. SCHWAB said the City processes a lot of invoices and the City procedure was followed hundreds of
times. It is common to receive an email from a business to change the bank account information, where

they have the current bank account

nformation and the new bank account information. The City system

generates an email that goes out to the business at the email address on file asking them to confirm they

really want to do this and to contact

the City within seven days. After that time, a second email goes out

to confirm the change was made. The City paid the money and no one had thought anything of it. The

person at fault in this situation is t
account to China. The City had been
an attorney and the City had worke

he criminal in China who managed to reroute funds from a bank
talking to the contractor for almost six months. The contractor has

|d with them. Whenever there is an issue, each side evaluates their

case in court and both parties were able to reach an agreement. Both sides took a hit in the agreement,
but they believe it is fair in light of everything that happened. Ms. Schwab said they believe it is an
appropriate settlement and Vincon's [attorney thought it was appropriate and signed the agreement.

|
COUNCILMEMBER ORLANDO wantec

all along, and that Vincon did not res

[ to clarify the email address was the same one they had been using
pond to the email. This email was not a phony email.

MS. SCHWAB said yes, that was correct.

COUNCILMEMBER ORLANDO said he had asked about the insurance because he wanted to ensure the

City was not giving them a double payment if they had already been paid by their own insurance.

COUNCILMEMBER McCLYMONDS sai

|d back in 2018 Mayor and Council presented a change in the process

for when they talk with the Police and Fire Unions. Councilmember McClymonds said they just went

through that process and he felt it was a great change and thanked the staff for their buy-in.

CONSENT AGENDA - MOTION AND V
COUNCILMEMBER ROE MOVED TO
COUNCIL MEETING NOTING THE
COUNCILMEMBER McCLYMONDS.
MOTION TO APPROVE THE CONSENT]

CONSENT AGENDA ITEMS

OTE

APPROVE THE CONSENT AGENDA OF THE JANUARY 23, 2020, CITY
REMOVAL OF CONSENT AGENDA [TEM NO. 5; SECONDED BY

AGENDA CARRIED UNANIMOUSLY (6-0).

1a.  MINUTES of the Chandler City‘ Council Study Session of January 6, 2020.
1b.  MINUTES of the Chandler City‘ Council Work Session of January 9, 2020.

1c. MINUTES of the Chandler City‘
1d.  MINUTES of the Chandler City‘

Council Executive Session of January 9, 2020.
Council Regular Meeting of January 9, 2020.
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2.

INTRODUCTION OF ORDINANCE NO. 4910, granting a no-cost irrigation easement to Roosevelt
Water Conservation District (RWCD), within a portion of Lindsay Road north of Brooks Farm Road,
to accommodate the development of the Berge 80 subdivision.

BACKGROUND FROM COUNCIL MEMO:

Maracay Homes is developing the Berge 80 residential subdivision at the northeast corner of |
Lindsay and Brooks Farm roads. In order to relocate an RWCD irrigation facility that lies within the
project, Maracay Homes is requesting the City grant RWCD an irrigation easement within a portion
of Lindsay Road so that RWCD can connect to its existing facilities in the area. The easement is to
be granted at no cost to RWCD because the developer has paid the required development fees as
part of the approval process. The easement will be approximately 14 feet wide by 55 feet in
length. :

Staff has reviewed and approved the easement and legal description for the requested easement.

RESOLUTION NO. 5323, adopting the provisions of a development agreement with 25 South
Arizona Place, LLC, for development and parking in downtown Chandler. (CONTINUANCE FROM
THE DECEMBER 12, 2019, CITY COUNCIL MEETING.)

BACKGROUND FROM COUNCIL MEMO:

In March 2002, the City executed a Redevelopment Agreement with Equus Chandler, LLC, for the
acquisition and redevelopment of the commercial office property located at 25 S. Arizona Place.
The Redevelopment Agreement entered a lease agreement with the City giving the City of
Chandler leasehold rights to 91 parking spaces in the garage at 100 E. Boston Street. In 2004,
Equus Chandler, LLC, sold the building and parking garage to First Credit Union who became
obligated to provide the 91 parking spaces to the City of Chandler pursuant to the terms of that
agreement.

George Oliver Companies, 25 South Arizona Place, LLC, purchased the building at 25 S. Arizona
Place and parking garage in October 2019. The building, to be renamed The Alexander, will receive
$5 million in renovations, creating an 112,000 square foot five-story modernized office building.
The renovations will improve the building from Class B to premier Class A office space, enclosing
the current ground floor plaza, adding shared spaces, and a health and wellness inspired amenity
package. The improvements will also include a training center, coffee and juice bar, lounge and
game area, library-themed common workspace, and a billiards room.

The upgrades to the building layout allows for additional office square footage in which additional
parking spaces will be required. George Oliver Companies and staff reviewed current parking
needs from the Community Center and the Senior Center. It was determined that the City would
need to retain 60 parking spaces for the two centers, but could relinquish 31 parking spaces for
the purpose of enhancing the economic vitality through increased employee base and increased
property values in the downtown.

The new Development Agreement supersedes all prior agreements. The 25-year agreement allows
the City to retain the 60 parking spaces, which are identified in Exhibit A of the Agreement. Exhibit
A identifies 20 parking spaces on the ground level, 20 parking spaces on the 2nd floor, and 20
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spaces on the 3rd floor, all jon the east side of the garage closest to the Senior Center. The
agreement also allows for the continuation of the City to lease the entire garage after 5:00 p.m.
during the week and all day!on weekends for residents, visitors, and users of the Community
Center.

FINANCIAL IMPLICATIONS: |

$29,000 per year, for a perioo} of five years, for the use of 100 E. Boston Street parking garage for
residents and visitors of the downtown area during nights and weekends, will be funded from the
General Government Capital| Projects Fund, Non-departmental Capital Cost Center, Downtown
Redevelopment Program (401.1291.5715.0.6GG619).

Arizona Revised Statute (A.R.S.) § 11-968(C).

RESOLUTION NO. 5333, adoLting minimum levels of relocation assistance as required under
)
|

BACKGROUND FROM COUNCllL MEMO:

Federal law provides for cerltain levels of relocation assistance under Title 49 of the Code of
Federal Regulations, Sections|24.201 through 24.503. The City of Chandler follows this law when
acquiring property for City pr?jects. In 2010, State law was amended to mandate the adoption of
federal relocation rules as a minimum for relocation assistance. A.R.S. § 11-968(C) requires that
acquiring agencies adopt rel:ocation assistance rules that provide, at a minimum, the level of
relocation assistance prescriki)ed under federal law. Because Chandler is an acquiring agency, it
has consistently followed federal rules and regulations as a standard practice. This resolution
formalizes that practice and|adopts Title 49 of the Code of Federal Regulations as the City's

relocation assistance policy, as required under State law.

FINANCIAL IMPLICATIONS:
Funds for relocation assistance are provided for in individual project budgets.

RESOLUTION NO. 5339, amelnding the Articles of Incorporation for the Industrial Development

Authority (IDA) of the City of Chandler, Article lll, Section 4, to allow assistance to businesses and

industries located or headqua:rtered in Chandler, Arizona. (STAFF REQUESTS WITHDRAWAL.)-

|
BACKGROUND FROM COUNCIL MEMO:
Resolution No. 5339 amendling the Articles of Incorporation for the Industrial Development

Authority of the City of Chanciiler has been withdrawn from the January 23, 2020 Council meeting

for further review by the IDA Board.

RESOLUTION NO. 5340, amending the 2016-2017 Intergovernmental Agreement (IGA) with
Maricopa County, on behalf of the Maricopa HOME Consortium, authorizing the City Manager or
designee to sign the amendment and all related documents on behalf of the City of Chandler, to
receive HOME funds in the amount of $370,876.29.

BACKGROUND FROM COUNCIL MEMO:
The City of Chandler receives HOME funds annually through the Maricopa HOME Consortium,

which is comprised of the citiles/town of Avondale, Chandler, Gilbert, Glendale, Peoria, Scottsdale,
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Surprise and Tempe. For the Fiscal Year beginning July 1, 2019, the City is authorized to receive
$370,876.29 through an IGA with the Maricopa HOME Consortium.

The City conducted two public hearings on the allocation of Fiscal Year 2019-2020 HOME funds on
March 27, 2019, and on April 8, 2019, with a continuation to April 11, 2019, to ensure multiple
opportunities for input from the community.

The City Council authorized and approved Fiscal Year 2019-2020 HOME allocation at their meeting
on May 23, 2019, with Resolution No. 5264. HOME funds were allocated to the Community Land
Trust, First-Time Homebuyer Program operated by Newtown Community Development
Corporation and the Tenant-Based Rental Assistance (TBRA) Program operated by the City of
Chandler Housing and Redevelopment Division.

The Housing and Redevelopment Division will receive $206,111.52 to provide a TBRA program for
individuals and families experiencing homelessness in Chandler. Up to 25 homeless clients will be
provided direct rental and utility deposit assistance to maintain housing or transition to a
permanent housing source.  Newtown will receive $141,585.00 to provide affordable
homeownership opportunities for up to two low income, Chandler first-time homebuyers who are
priced out of the current housing market. In addition, the City will receive $23,179.77 in funds to
administer the Fiscal Year 2019-2020 HOME funds.

FINANCIAL IMPLICATIONS:

Funding for the HOME program is provided from the U.S. Department of Housing and Urban
Development through the Maricopa HOME Consortium and does not require repayment by the
City of Chandler.

7. PRELIMINARY DEVELOPMENT PLAN (PDP), PLH19-0033, LOTUS PROJECT, for a Comprehensive Sign
Package for a new multi-tenant, light industrial and office development, located south of the
southwest corner of Frye Road and Roosevelt Avenue, north of the Loop 202 Santan Freeway and
west of Kyrene Road.

BACKGROUND FROM COUNCIL MEMO:

Approximately 53.6 acres. Subject site zoned Planned Area Development (PAD) for light industrial
and office with Mid-Rise Overlay allowing building height up to 90 feet; approved April 12, 2018.
PDP approved a mix of industrial and office buildings within two phases; signage was not included
and required separate PDP submittal. Phase [ approximately 463,200 sq. ft. of light industrial and
advance manufacturing within four buildings; completed 2019. Phase Il approximately 200,000
sqg. ft. of office within two buildings or an alternative use of additional light industrial flex uses
within three buildings; future construction

Proposed Signage

A mix of freestanding monument signs are proposed, two monument signs at the entry and seven
tenant monument signs throughout Phases | and 1l. Proposed wall mounted signage includes
either reverse pan channel and pan channel with face lit, halo illumination, or dual illuminated.
One freestanding pylon sign is proposed with the completion of Phase Il, totaling forty-five (45)
feet tall with six proposed tenant panels adjacent to the San Tan 202 Freeway




CHANDLER CITY COUNCIL REGULAR MEETING MINUTES
Thursday, January 23, 2020 Page 8 of 24

Surrounding Land Use Data

North | Existing industrial development | South | Santan 202 Freeway

East | Undeveloped parcel owned by West | Existing industrial development
Tempe Unified High School
District

Review and Recommendation
Planning staff supports the request for a Comprehensive Sign Package (CSP) for the multi-tenant
light industrial and office delavelopment including freestanding monument and wall mounted
signage. The CSP meets the| intent of the Sign Code and proposed signage is architecturally
integrated with the existing and future buildings within Lotus Project. The proposed forty-five feet
pylon sign is appropriate at Lhis location due to the proximately to the freeway and the multi-
tenants proposed throughoujt the development. Planning and Zoning Commission and Planning

staff recommend approval.

i
Public/Neighborhood Outreac}h
This request was noticed in Iaccordance with the requirements of the Chandler Zoning Code. A
neighborhood notice was in lieu of a neighborhood meeting due to lack of adjacent residential

. e | . . .
properties. As of the writing of this memo, Planning staff is not aware of any concerns or

opposition to the request. '

Planning and Zoning Commls| sion Vote Report
Planning and Zoning Commlsllon meeting of January 15, 2020.
Motion to approve. |

InFavor:5  Opposed:0 Absent: 2 (Eberle, Heumann)

|

At the Planning and Zoning C’ommission Study Session, stipulation four was added to change the

orange material from a meta!l cabinet to cement masonry unit (cmu) block to be consistent with

the existing architecture. |

Recommended Action

Preliminary Development Plan

Planning and Zoning Commission and Planning staff recommend City Council approve the

Preliminary Development Plan, subject to the following conditions:

1. All signage shall be in substantial conformance with the Booklet, entitled “Lotus Project
Comprehensive Sign Plan’ and kept on file in the City of Chandler Planning Division, in File No.
PLH19-0033, modified by |such conditions included at the time the Booklet was approved by

_the Chandler City Council and/or as thereafter amended, modified or supplemented by the
Chandler City Council.

2. Sign packages, including free-standing signs as well as wall-mounted signs, shall be designed in
coordination with Iandsc?pe' plans, planting materials, storm water retention requirements,
and utility pedestals, so as not to create problems with sign visibility or prompt the removal of
required landscape materials.

3. The monument sign’s sigh panels shall have an integrated or decorative cover panel until a

tenant name is added to the sign.
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4. The applicant shall work with staff to incorporate additional cmu on freestanding monument
signs.

8. PRELIMARY DEVELOPMENT PLAN (PDP), PLH19-0013, ANTIOCH COMMUNITY CHURCH, for site
layout and building architecture for a campus expansion, located at 1125 N. Dobson Road,
southeast corner of Dobson Road and Ironwood Drive. (CONTINUANCE FROM THE DECEMBER 12,
2019, CITY COUNCIL MEETING.)

BACKGROUND FROM COUNCIL MEMO:

Approximate 5.45 acre site. Subject site zoned Planned Area Development (PAD) for church with
PDP; 1986. PDP approved total of four buildings within the campus. Zoning amended allowing
private school uses on weekdays; 2011. Current proposal amends the PDP for the church campus,
including a new sanctuary building with ornamental tower and future youth building encroaching
into building setbacks along Dobson Road and Ironwood Drive. Zoning Code limits ornamental
towers to 100 feet in height if complying with building setbacks (BSL)

Surrounding Land Use Data

North | Ironwood Drive, then Andersen South | Pennington Place (small lot single family
Junior High School homes)

East | Pennington Place (small lot single West | Dobson Road, then Seton Catholic High
family homes) School

Proposed Project Data

= 21,858 sq. ft. Total Existing Buildings:
9,994 sq. ft. Sanctuary and Offices
11,864 sq. ft. Classrooms Building

= Building Heights 17-20 feet

x 20,400 sq. ft. Proposed Building with Sanctuary, Office, &
Multi-purpose space

» 854 Seats total Proposed within Sanctuary

» Building Height 24 feet with 48-foot attached ornamental
tower

= Deviate from required 50’ to 40" BSL along Dobson Road
with projected overhangs maintaining 32’ BSL

» Deviate from required 30" to 25' BSL along Ironwood Drive

» Future right of way along Dobson Road requires an
additional ten feet if Dobson Road is widened (see site
plan), which could reduce BSL to 22’ at overhangs but
would not affect parking

» Required parking 214 spaces;224 Provided

= Existing buildings painted to match new proposal

= Approximately 9,000 sq. ft. Youth Center

Proposed Phase 2 » Building Height max. 30 feet
Projected Five Years = Deviate from required 30’ to 25’ BSL along Ironwood Drive
= To be reviewed administratively through future submittal

Existing Campus

Proposed Phase 1

Summary of Hours of Operation and Service
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Monday through Friday . | Open during day time business hours
Daytime - | Occasional study groups of 10-50 people

Tuesday, Thursday, & Friday
August to May

Private school uses 14 rooms within existing building
from 7:30 a.m. to 4 p.m.

Monday through Friday ' | Study groups of a total of 50 - 200 people
Evening Finish prior to 10:00 pm.

Saturday | Study groups of 10 - 50 people

Sunday : I Main day of worship, 2-3 services

Review and Recommendation;

Planning staff has reviewed the request and finds that the proposed architecture provides an
exceptional level of design that warrants the requested deviations. The proposed sanctuary's
architecture uses a combination of storefront windows, exterior insulation and finish system
(EIFS), concrete masonry unit (CMU) block, and large overhangs with live vegetation, which
activates the corner and invites pedestrian connection. New sidewalks will be provided from the
existing City sidewalks leading into the campus’ courtyard between the existing buildings and new
building. Generous landscapéd areas of twenty-five (25) feet exist between the property line and
back of curb along Dobson!Road and additional landscaping will be provided as part of the
development. A 48-foot orna:rnental tower is attached to the building along Dobson Road and is
set back 39 feet. The tower consists of two panels using a mix of CMU and EIFS and will illuminate
through indirect lighting betv:veen the panels during the evening. Planning staff worked with the
applicant regarding location, height, and design of the tower and supports the ornamental tower
request, as it has been incorp!orated into the design of the building by creating a pedestrian entry
from Dobson Road that is préportionally scaled with the existing and proposed development. The
Zoning Code permits ornamfental towers to be as high as one-hundred feet when set back a

minimum of fifty feet from the right-of-way.

Staff finds that the proposediPDP appropriately aligns with the goals of the General Plan and the
existing PAD and exceeds the|quality and intent of the previously approved PDP. The Planning and
Zoning Commission and Planhing staff recommend approval.

Public/Neighborhood Outreach

This request was noticed in !accordance with the requirements of the Chandler Zoning Code. A
neighborhood meeting was held on September 25, 2019. Four residents, the applicant, a church
reprehensive, and Planning ;staff attended the meeting. Residents inquired about the campus
expansion and proposed landscaping adjacent to the patio homes. All residents supported the
request. As of the writing of this memo, Planning staff was contacted via email (attached) from an
adjacent resident with concerns regarding construction noise and dust. Otherwise, staff is
unaware of any concerns or c:»pposition to the request. - -

Planning and Zoning Commission Vote Report

Planning and Zoning Commission meeting of November 20, 2019.

Motion to Approve.-

n Favor:5  Opposed: 0 Absent: 2 (Heumann, Pekau)
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Recommended Action

Preliminary Development Plan

Planning and Zoning Commission and Planning staff recommend City Council approve the
Preliminary Development Plan, subject to the following conditions:

1. Development shall be in substantial conformance with the Development Submittal Booklet,
entitled “Antioch Community Church” and kept on file in the City of Chandler Planning Division,
in File No. PLH19-0013, modified by such conditions included at the time the Booklet was
approved by the Chandler City Council and/or as thereafter amended, modified or
supplemented by the Chandler City Council.

2. Plans for the future youth center may be administratively approved by the Planning
Administrator upon determining said future phase meets or exceeds the quallty and design of
the existing building and proposed addition. C

3. Landscaping plans (including for open spaces, rights-of-way, and street medians) and
perimeter walls shall be approved by the Planning Administrator. The administrator may
require that missing or existing failing or dead plants or trees be replanted or replaced with a
different species to ensure better maintenance and life expectancy.

4. The landscaping in all open-spaces shall be maintained by the property owner and shall be
maintained at a level consistent with or better than at the time of planting.

5. The landscaping in all rights-of-way shall be maintained by the adjacent property owner or
property owners' association, and shall be maintained at a level consistent with or better than
at the time of planting.

6. Preliminary Development Plan approval does not constitute Final Development Plan approval;
compliance with the details required by all applicable codes and conditions of the City of
Chandler and this Preliminary Development Plan shall apply.

9, MEMORANDUM OF UNDERSTANDING, with the International Association of Firefighters (IAFF),
effective July 1, 2020, through June 30, 2022.

BACKGROUND FROM COUNCIL MEMO:

The City and IAFF commenced negotiations on October 8, 2019. A budget briefing was held on
August 29, 2019, to start the process prior to the Association meetings with City Council on
September 5, 2019. All articles in the Memorandum of Understanding (MOU) were open to
negotiations. The City and |AFF were able to reach agreement on an initial two (2) year MOU that
will be in effect from July 1, 2020, through June 30, 2022. The agreement does not include any
areas to be reopened during the term. The Meet and Confer ordinance was amended in October,
2018, and allows for the Memorandum of Understanding to continue from year to year after the
initial term above ends absent notice by either party of its desire to amend or modify the
Memorandum of Understanding through Meet and Confer.

Substantive changes to the MOU include:

e Fund a merit increase of up to 5% for the term of the agreement for all eligible Firefighters,
Fire Engineers, and Fire Captains.

e In August, 2020, the annual market survey will be completed using the methodology outlined
in the MOU. For this survey only, each classification (Firefighter, Fire Engineer, Fire Captain)
will be analyzed separately. If one or more classifications are found to be out of 4th position,
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Human Resources will determine the percentage increase required to bring each classification
into 4th position. All three|classifications will be adjusted by the highest percentage increase of
the three needed to bring a specific classification to the 4th position. The individual
classification pay ranges Iiwill be adjusted and unit members shall receive the appropriate
increase based on the formula described in the MOU.

e In FY 21/22, no market survey will be conducted. Effective July 1, 2021, each classification
(Firefighter, Fire Engineer, [Fire Captain) will receive a 0.75% market adjustment.

o Effective July 1, 2020, upon completion of one year of employment and annually thereafter,
unit members assigned to a 24-day work period who have used fewer than 56 hours of sick
leave (or the equivalent for unit members assigned to a 7-day, 40-hour work week) during the
year preceding their anniversary date of employment may choose to convert 33.6 hours of sick
leave (or the equivalent) to vacation or have the dollar equivalent deposited into their
Retirement Health Savings Account. Based on IRS regulations, this will require a change to the
current Retirement Health Savings program and will be offered city-wide.

o Effective July 1, 2020, the |Association may spend up to one (1) hour with each new recruit to
explain Association benefits.

e Grievance language was lupdated to resolve the conflict between the amended Meet and
Confer Ordinance, Personnel Rule 18, and the agreement.

The City and IAFF request appjroval of this agreement.

MEMORANDUM OF UNDER$TANDING, with the Chandler Lieutenants and Police Sergeants
Association (CLASA), effective!]uly 1, 2020, through June 30, 2022.
|

BACKGROUND FROM COUNCIL MEMO:

The City and CLASA commenced negotiations on October 10, 2019. A budget briefing was held on

August 29, 2019, to start th!e process prior to the Association meetings with City Council on

September 5, 2019. All artiicles in the Memorandum of Understanding (MOU) were open to

negotiations. The City and CLASA were able to reach agreement on an initial two (2) year MOU

that will be in effect fromJuly|1, 2020, through June 30, 2022. The agreement does not include any
areas to be reopened during the term. The Meet and Confer ordinance was amended in October,

2018, and allows for the Memorandum of Understanding to continue from year to year after the

initial term above ends absent notice by either party of its desire to amend or modify the

Memorandum of Understandfing through Meet and Confer.

Substantive changes to the M:OU include:

» Fund a merit increase of up to 5% in FY 20/21 and FY 21/22 for all eligible Police Sergeants.

o In August, 2020, the annual market survey will be completed and an adjustment will be
applied, if required, using the methodology outlined in the MOU.

e In August, 2021, the annual market survey will be completed and an adjustment will be
applied, if required, using the methodology outlined in the MOU. If the August 2021 survey
shows the Sergeant classification has moved out of the midpoint between the market
comparison of the 3™ and 5% cities in the ranking, an adjustment will be applied to bring the
classification into midpoirilt of 3" and 5" position if required. This recalibration of 4™ market
position will occur only in FY 21/22.



CHANDLER CITY COUNCIL REGULAR MEETING MINUTES

Thursday, January 23, 2020

11.

Page 13 of 24

o Effective July 1, 2020, a 5% Special Assignment Pay Differential will be paid to Sergeants
assigned to the following specialties: SWAT, Criminal Apprehension Unit (CAU),
Robbery/Homicide, Sex Crimes, Family Crimes, Computer Crimes, Gangs, Narcotics, Human
Trafficking, Motors/DUI, and Vehicular Crimes Unit (VCU).

e Sergeants are eligible for one (1) Special Assignment Pay Differential only and the assignment
is at the discretion of the Police Chief. Any removal from the special assignment is not
grievable.

« Shift differential pay will increase each fiscal year shown in the chart below:

Shift Current Rate

Effective July 1, 2020

Effective July 1, 2021

Mid-Day shift $0.30 $0.50 $0.60
Swing Shift $0.50 $0.70 $0.80
Graveyard Shift $0.70 $0.90 $1.00

e Grievance language was updated to resolve the conflict between the amended Meet and

Confer Ordinance, Personnel Rule 18, and the agreement.
The City and CLASA request approval of this agreement.

MEMORANDUM OF UNDERSTANDING, with the Chandler Law Enforcement Association (CLEA),
effective July 1, 2020, through June 30, 2022.

BACKGROUND FROM COUNCIL MEMO:

The City and CLEA commenced negotiations on October 10, 2019. A budget briefing was held on
August 29, 2019, to start the process prior to the Association meetings with City Council on
September 5, 2019. All articles in the Memorandum of Understanding (MOU) were open to
negotiations. The City and CLEA were able to reach agreement on an initial two (2) year MOU that
will be in effect from July 1, 2020, through June 30, 2022. The agreement does not include any
areas to be reopened during the term. The Meet and Confer ordinance was amended in October,
2018, and allows for the Memorandum of Understanding to continue from year to year after the
initial term above ends absent notice by either party of its desire to amend or modify the
Memorandum of Understanding through Meet and Confer.

Substantive changes to the MOU include:

e Fund a merit increase of up to 5% in FY 20/21 and FY 21/22 for all eligible Police Officers.

¢ In August, 2020, the annual market survey will be completed and an adjustment will be
applied, if required, using the methodology outlined in the MOU.

e In August, 2021, the annual market survey will be completed and an adjustment will be
applied, if required, using the methodology outlined in the MOU. If the August 2021, survey
shows the Police Officer classification has moved out of the midpoint between the market
comparison of the 3™ and 5™ cities in the ranking, an adjustment will be applied to bring the
classification into midpoint of 3™ and 5% position if required. This recalibration of 4™ market
position will occur only in FY 21/22.

e Effective July 1, 2020, a 5% Special Assignment Pay Differential will be paid to Police Officers
assigned to the following specialties: SWAT, Criminal Apprehension Unit (CAU),
Robbery/Homicide, Sex Crimes, Family Crimes, Computer Crimes, Gangs, Narcotics, Human
Trafficking, Motors/DU]I, and Vehicular Crimes Unit (VCU).
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e Police Officers are eligible for one (1) Special Assignment Pay Differential only and the
assignment is at the discretion of the Police Chief. Any removal from the special assignment is

not grievable.
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« Shift differential pay will increase each fiscal year shown in the chart below:

Shift Current Rate Effective July 1, 2020 | Effective July 1, 2021
Mid-Day shift $0.30 | $0.50 $0.60
Swing Shift $0.50 | $0.70 $0.80
Graveyard Shift $0.70 $0.90 $1.00

e Grievance language was updated'to resolve the conflict between the amended Meet and
Confer Ordinance, Personnel Rule 18, and the agreement.

The City and CLEA request approval of this agreement.

PROFESSIONAL SERVICES AGF!{EEMENT NO. WA1914.202, with Black & Veatch Corporation, for the
Hydraulic Modeling Improvements, in an amount not to exceed $178,600.

|
BACKGROUND FROM COUNC:lL MEMO:
The City provides water to cu:stomers using multiple treatment facilities, well sites, and reservoirs
within two pressure zones. Over the last decade, the City of Chandler has experienced substantial
growth which has resulted in significant expansion of the water production and supply systems.
As the City continues the move into maintaining and optimizing the water utility, City staff has
determined this to be an opp!ort'une time to holistically analyze the system to ensure water quality
while providing a reliable an(;i sustainable service to the customers. A standard industry concept
to investigate infrastructure‘ or operational changes to optimize water systems to increase
efficiency and reliability is computer hydraulic model evaluations.

|
The project scope of work consists of updates to the existing hydraulic model, capacity
assessments of the supply, storage, and pumping facilities, fire flow analyses, identification of
critical facility outages that may disrupt service to areas in the distribution system, and
assessment of the existing pressure zone configuration. The result will be a detailed roadmap of
changes needed to the operations, storage, transmission, existing zone configuration, and
production sites, and will identify the amount of capital investment needed to ensure the
expected level of service. The% final deliverable will be a technical memorandum documenting the
results and recommendation.:s. The contract completion time is 270 calendar days following Notice
to Proceed.

PROFESSIONAL SERVICES AGI;QEEMENT NO. WA2001.101, with HDR Engineering, Inc.,. for the Pecos
Surface Water Treatment Plant Lab Study, in an amount not to exceed $115,146.

BACKGROUND FROM COUNCIL MEMO:

The Pecos Surface Water Treéatment Plant (SWTP), located at 1475 E. Pecos Road, was put into
service in 1989. The laboratary at the facility, located in the Administration Building, is critical to
the operation of the City's Wwater systems and houses equipment and staff whose duties are
essential to meet state anfd federal regulatory standards. Safety requirements, as well as
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laboratory technology, have changed over the years, requiring modernization of the existing
facility.

This study will consider long-term needs for the laboratory and prepare a space needs
assessment to support operations as currently conducted. The assessment will include concept-
level plan layouts of options along with cost estimates. The contract completion time is 180
calendar days following Notice to Proceed.

PROFESSIONAL SERVICES AGREEMENT NO. WA2002.201, with Wood Environmental &
Infrastructure Solutions, Inc., for the design of the Wall Street Utility Improvement (Frye Road to
Chicago Street), in an amount not to exceed $132,910.

BACKGROUND FROM COUNCIL MEMO:

As part of Downtown Chandler redevelopment, assessments of the water system in the
Downtown area recommend improvements necessary to replace aging infrastructure. To ensure
adequate and reliable levels of service for the existing and proposed developments along Wall
Street, this project will replace the waterline in Wall Street between Frye Road and Chicago Street.
Due to the high-profile location of the work and accessibility requirements for adjacent businesses
and property owners, the Job Order Contract delivery method will be employed for construction.

The project scope of work consists of coordination with stakeholders and utilities, production of
construction documents and technical specifications, permit assistance, and cost estimating.
Additional scope will include design of infrastructure to accommodate future private utility
relocations. The contract completion time is 144 calendar days following Notice to Proceed.

PROFESSIONAL SERVICES AGREEMENT NO. WA2006.201, with Wilson Engineers, LLC, for the
design .of the Chandler Boulevard Waterline Replacement Improvements (Chippewa Place to
Meadows Drive), in an amount not to exceed $114,920.

BACKGROUND FROM COUNCIL MEMO:

The City's Water Distribution Division currently maintains over 36,000 valves and 1,100 miles of
pipe in the potable water system. This project is a continuation of a program to replace water
mains that are susceptible to main breaks due to age and condition. The program evaluates water
infrastructure, identifying high priority water mains in need of replacement. Replacement of City
water mains will result in improved system reliability and reduced liability from water damage as a
result of main breaks. ‘

This project includes design services for permitting and development of construction documents
for the replacement of approximately 1,200 linear feet of water mains, ranging in size from 8-inch
to 12-inch in diameter, located in Chandler Boulevard from Chippewa Place to Meadows Drive. In
addition, water valves will be installed on Parklane Boulevard and Commonwealth Avenue to
provide additional isolation capabilities in the area. New development is anticipated in this area in
the near future, and this project will replace potable waterlines before adjacent development
commences. Due to the fast timeline of the .proposed development, the Job Order Contract
delivery method will be used for construction.
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The project scope of work consists of project management, utility coordination, geotechnical
investigation, design developr;nent, and permitting assistance. The contract completion time is 210
calendar days following Notice to Proceed.

PROFESSIONAL SERVICES AG’REEMENT NO. WW2004.201, with Dibble & Associates Consulting
Engineers, Inc., dba Dibble Englneerlng, for the Sewer l\/lanholes Assessment 2020 in an amount
not to exceed $345,536.

BACKGROUND FROM COUNCIL MEMO:

The Public Works & Utilities [i)epartment administers an ongoing Wastewater Sewer Assessment
Program to evaluate, prioritize, and repair manholes within the City's collection system. This
program will evaluate the st||'uctural condition of the sewer collection system. The findings will
help prioritize rehabilitation or replacement of wastewater sewer manholes. Sewer infrastructure

will be inspected through cIos';ed circuit television, 3D optic scanner, and manned entry. This work

will focus on arterial streets and other critical sewer facilities. As a result of this study, wastewater
facility rehabilitation projects|will be brought forward in the future for City Council consideration.
In addition, Dibble Engineering will provide City staff with assessment data for integration into the
City's maintenance management programs, as well as incorporation into the City's geographic

information system.

The project scope of workl consists of project management services, inspection of sewer
manholes, and recommendations for rehabilitation of this infrastructure. The contract completion
time is 300 calendar days foll(!)wing Notice to Proceed.

PURCHASE of electrical and iighting products and services utilizing 1 Government Procurement
Alliance (1GPA) Contracts 17 13PV-07, 17-13PV-05, 17-13PV-03, 17-13PV-02, listed respectively,
with Utility Construction Company, Inc., Urban Energy Solutions, Inc., Hawkeye Electric, Inc., and
DECA Southwest, Inc., in a combined amount not to exceed $500,000.

|
BACKGROUND FROM COUNCilL MEMO:
The City frequently uses outside vendors for the repair and maintenance of electrical and lighting
equipment. Approval of these contracts will provide the City with four (4) contractors to repair and
replace electrical equipment throughout the City's parks. In addition to general maintenance of
the lighting systems within Chandler's parks, the following parks have been identified for electrical
and lighting equipment repl:acement and installation in Fiscal Year 2019-20: Chuparosa Park,
Arrowhead Meadows Park, Pine Shadows Park, Maggio Ranch Park, Shawnee Park, and Windmills
West Park. :

PURCHASE of Cisco network SW|tches from Dimension Data North America, Inc., utilizing the 1GPA
Contract No. 16-11PV-05, in the amount of $149,989.

I
BACKGROUND FROM COUNGIL MEMO:
The City of Chandler IT Depa’rtment is recommending the purchase of Cisco Network equipment
to replace existing network mfrastructure that has reached end of life and maintenance. This
purchase will support data center resources that help deliver Citywide application connectivity.
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This purchase recommendation is part of the Fund 403 Technology Replacement Program and
was sized with 5 years of support and maintenance included.

PURCHASE of VMware licenses and annual support, from vCore, utilizing the State of Arizona
Contract No. ADSPO16-098163, in the amount of $200,000.

BACKGROUND FROM COUNCIL MEMO:

The City of Chandler IT Department leverages VMWare technologies to create efficiencies in
infrastructure resources for applications and critical City services. Staff is recommending this
purchase of additional VMWare software to support the DELL/EMC VXrail solution. That solution
will be providing server and storage resources for Citywide applications such as Lucity, ESRI GIS,
MyTimekeeper, Accela, etc. This purchase will be co-termed to the existing VMWare maintenance
and renewed annually. . '

PURCHASE of Cisco network equipment and professional services, from Dimension Data North
America, Inc., utilizing 1GPA Contract No. 16-11PV-05, in the amount of $89,780.

BACKGROUND FROM COUNCIL MEMO:

The Ocotillo Brine Reduction Facility (OBRF) treats up to 3 million gallons per day (MGD) of
industrial wastewater. In order to improve data collection and use, the OBRF is utilizing the
current Cisco computer network De-Militarized Zone (DMZ) to optimize data collection and use
along with allowing remote access to the facility's Supervisory Control and Data Acquisition
(SCADA) system. The SCADA system provides automation of all OBRF treatment systems.

The DMZ system was recently developed and implemented by the Public Works & Utilities and
Information Technology (IT) departments for use by the water and wastewater group. This DMZ
addition will allow the OBRF to utilize an existing system for use with a site-specific SCADA system
while safely integrating the existing Hach Water Information Management Solution and Lucity
Utility programs. OBREF staff, in cooperation with the City's IT Department, is procuring equipment
that will enable the data collection and remote systems access. Costs associated with this
purchase will be reimbursed by Intel.

PURCHASE of network equipment and professional installation services for the Pecos Surface
Water Treatment Plant, from Aspen Technologies, Inc., utilizing State of Arizona Contract No.
ADSP017-169276, in the amount of $90,000.

BACKGROUND FROM COUNCIL MEMO:

The Pecos Surface Water Treatment Plant (SWTP), located at 1475 E. Pecos Road, treats and
delivers up to 60 million gallons per day of drinking water to Chandler residents. To support this
mission, the Pecos SWTP serves as a central hub for operations, maintenance, and water quality
staff. Computer work stations are located throughout the facility and utilize a wired network
system to transmit data across the utility.

A recent audit conducted by the City’s Information Technology Department identified the need to
replace the facility's aging network wiring infrastructure. Replacing the wiring will improve network
speed and reliability throughout the facility. [n addition to replacing the existing cabling, this
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project will also provide Wi-Fi access to the maintenance shop at the Pecos SWTP. This will
increase the ability of staff to|share data across the organization and will pave the way for mobile
data solutions in the future.
SOLE SOURCE PURCHASE of Supervisory Control and Data Acquisition (SCADA) system support,
from Wunderlich Malec Engineering, Inc., in an amount not to exceed $142,250.

BACKGROUND FROM COUNCIL MEMO:

The Ocotillo Brine Reduction Facility (OBRF), located at 3737 S. Old Price Road, uses a SCADA
system to gather and analyze|real-time data used to monitor and control the treatment plant and
equipment. The SCADA system utilizes General Electric (GE) Cimplicity software that was installed
and recently upgraded by WME. This software is needed to ensure plant equipment can be
controlled and operated per|design specifications and within permitted limits. This sole source
purchase is for support and maintenance performed during the recent plant upgrades funded by
Intel. Costs associated with this purchase will be reimbursed by Intel.

FINAL PLAT, PLT19-0050, CHANDLER INDUSTRIAL BUSINESS PARK, replat of three lots (9, 10, and
14) into five lots, on approximately 10.7 acres, located south of the southwest corner of Germann
Road and Stearman Drive. !

BACKGROUND FROM COUNCllL MEMO:

Approximately 10.71 net acres. Zoned Planned Area Development (PAD) for industrial; approved
1999 | ~ & S - »

This plat is to replace three e>'<isting lots (9, 10, and 14) of Chandler Airport Business Park with five
lots to allow for the development of a high-end self-storage establishment as well as four new
light industrial buildings. The plat also creates new and identifies existing temporary drainage
easements and public utility easements.

Recommended Action

Upon finding the consistency with the General Plan and the approved zoning, Planning staff

recommends the City Council

approve the Final Plat.

FINAL PLAT, PLT17-0029, MCQUEEN COMMONS, for a new townhome development, on

approximately 1.4 acres of 1
south of the southeast corner

esidential lots and tracts, located approximately one-quarter mile
of Ray and McQueen roads.

BACKGROUND FROM COUNCIL MEMO:
Approximately 1.46 net acres{. Zoned Planned Area Development (PAD) for townhomes; approved

2013

The plat creates the individu‘:al residential lots and tracts for a new townhome development and
establishes and delineates the private streets. It also creates and shows the necessary easements
for access, water lines, drainalge, irrigation and utilities.

Recommended Action



CHANDLER CITY COUNCIL REGULAR MEETING MINUTES
Thursday, January 23, 2020 Page 19 of 24

25.

26.

27.

Upon finding consistency with the General Plan and the approved zoning, Planning staff
recommends the City Council approve the Final Plat.

SPECIAL EVENT LIQUOR LICENSE, for Ahwatukee Lacrosse, Ahwatukee Lacrosse Bags Tournament
on Sunday, February 9, 2020, from 11:00 a.m. until 6:00 p.m., located at Sandbar Mexican Grill,
7200 W. Ray Road. ‘

BACKGROUND FROM COUNCIL MEMO:

An application for a Special Event Liquor License has been submitted by Ahwatukee Lacrosse for
the Ahwatukee Lacrosse Bags Tournament on Sunday, February 9, 2020, from 11:00 a.m. until
6:00 p.m., located at Sandbar Mexican Grill, 7200 W. Ray Road.

With a Special Event Liquor License, the organization can sell all alcoholic beverages within the
confines of the event during the designated event periods.

The Police Department reports no objections to the issuance of this license, and the applicant is
working with Neighborhood Resources to meet any necessary requirements. The special event
liquor fee has been paid; all business registration information has been collected for this non-
profit organization.

SPECIAL EVENT LIQUOR LICENSE, for The Greater Cause, Angry Crab Southwest Cajun Festival on
Saturday, February 15, 2020, from Noon until 9:00 p.m., located at Dr. AJ. Chandler Park-Stage
Plaza, 178 E. Commonwealth Avenue.

BACKGROUND FROM COUNCIL MEMO:

An application for a Special Event Liquor License has been submitted by The Greater Cause for the
Angry Crab Southwest Cajun Festival on Saturday, February 15, 2020, from Noon until 9:00 p.m.,
located at Dr. AJ. Chandler Park-Stage Plaza, 178 E. Commonwealth.

With a Special Event Liquor License, the organization can sell all alcoholic beverages within the
confines of the event during the designated event periods.

The Police Department reports no objections to the issuance of this license, and the applicant is
working with the Special Event Coordinator to meet any necessary requirements. The special
event liquor fee has been paid; all business registration information has been collected for this
non-profit organization.

SPECIAL EVENT LIQUOR LICENSE, for The Greater Cause, Chili Bourbon & Beer festival on
Saturday, February 29, 2020, from Noon until 9:00 p.m., located at Dr. A,J. Chandler Park-Stage
Plaza, 178 E. Commonwealth Avenue.

BACKGROUND FROM COUNCIL MEMO:

An application for a Special Event Liquor License has been submitted by The Greater Cause for the
Chili Bourbon & Beer festival on Saturday, February 29, 2020, from Noon until 9:00 p.m., located at
Dr. AJ. Chandler Park-Stage Plaza, 178 E. Commonwealth Avenue.
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With a Special Event Liquor l;_icense, the organization can sell all alcoholic beverages within the
confines of the event during the designated event periods.

The Police Department reporits no objections to the issuance of this license, and the applicant is
working with the Special Event Coordinator to meet any necessary requirements. The special
event liquor fee has been pald all business registration information has been coIlected for this
non-profit organization.

SPECIAL EVENT LIQUOR LICEf\lSE, for The Greater Cause, KNIX BBQ & Beer Festival on Saturday,
March 28, 2020, from Noon u1:1til 10:00 p.m., located at Tumbleweed Park, 745 E. Germann Road.

BACKGROUND FROM COUNCiIL MEMO:
An application for a Special Event Liquor License has been submitted by The Greater Cause for the
KNIX BBQ & Beer Festival or; Saturday, March 28, 2020, from Noon until 10:00 p.m., located at

Tumbleweed Park, 745 E. Gerl:”nann Road.

i
With a Special Event Liquor License, the organization can sell all alcoholic beverages within the
confines of the event during the designated event periods.

The Police Department repor!ts no objections to the issuance of this license, and the applicant is
working with the Special Eveient Coordinator to meet any necessary requirements. The special
event liquor fee has been paid; all business registration information has been collected for this

non-profit organization.

LIQUOR LICENSE, Series 7, B:eer and Wine Bar Liquor License, for Andrea Dahlman Lewkowitz,
Agent, Trimark Chandler Hosf)itality LLC, dba Element by Westin Chandler Fashion Center, located
at 44 S. Chandler Village Drive.

BACKGROUND FROM COUNCiIL MEMO:
The following application for a liquor license was posted for hearing on jJanuary 23, 2020:

New License, Series 7, Beer aind Wine Bar Liquor License, for Andrea Dahlman Lewkowitz, Agent,
Trimark Chandler Hospitality|LLC, dba Element by Westin Chandler Fashion Center, located at 44
S. Chandler Village Drive.

i
The Police Department reports no objections to the issuance of this license, and no written
protests pursuant to A.R.S. 4- 201 (B) have been received. With a Series 7, Beer and Wine Bar Liquor
License, the business may seIl beer and wine only for on- or off-premise consumption.
LIQUOR LICENSE, Series 10, Beer and Wine Store Liquor License, for Francisco Javier Diaz, Agent,
Rapidomart LLC, dba Rapido Mart located at 500 E. Chandler Boulevard, Suite 2.

BACKGROUND FROM COUNCjIL MEMO: :
The following application for a liquor license was posted for hearing on January 23, 2020:
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New License, Series 10, Beer and Wine Store Liquor License, for Francisco Javier Diaz, Agent,
Rapidomart LLC, dba Rapido Mart, located at 500 E. Chandler Boulevard, Suite 2.

The Police Department reports no objections to the issuance of this license, and no written
protests pursuant to A.R.S. 4-201(B) have been received. With a Series 10, Beer and Wine Store
Liquor License, the business may sell beer and wine only for off-premise consumption.

LIQUOR LICENSE, Series 12, Restaurant Liquor License, for Chajrud Vangchailued, Agent, Mama
Thai LLC, dba Mama Thai Kitchen, located at 4995 S. Alma School Road, Suite 1.

BACKGROUND FROM COUNCIL MEMO:
The following application for a liquor license was posted for hearing on January 23, 2020:

New License, Series 12, Restaurant Liquor License, for Chajrud Vangchailued, Agent, Mama Thai
LLC, dba Mama Thai Kitchen, located at 4995 S. Aima School Road, Suite 1.

The Police Department reports no objections to the issuance of this license, and no written
protests pursuant to A.R.S. 4-201(B) have been received. With a Series 12, Restaurant Liquor
License, the business may sell all liquors for on-premise consumption only, with a minimum of
40% of the gross receipts from the sale of food.

LIQUOR LICENSE, Series 12, Restaurant Liquor License, for Lauren Kay Merrett, Agent, Rosas LLC,
dba Rosa's Mexican Grill, located at 3002 N. Arizona Avenue, Suites 18 and 19.

BACKGROUND FROM COUNCIL MEMO:
The following application for a liquor license was posted for hearing on January 23, 2020:

New License, Series 12, Restaurant Liquor License, for Lauren Kay Merrett, Agent, Rosas LLC, dba
Rosa's Mexican Grill, located at 3002 N. Arizona Avenue, Suite 18 and 19.

The Police Department reports no objections to the issuance of this license, and no written
protests pursuant to A.R.S. 4-201(B) have been received. With a Series 12, Restaurant Liquor
License, the business may sell all liquors for on-premise consumption only, with a minimum of
40% of the gross receipts from the sale of food.

PERMANENT EXTENSION OF PREMISES, Series 12, Restaurant Liquor License, for SanTan Brewing
Company Inc., dba SanTan Brewing Company, located at 8 S. San Marcos Place.

BACKGROUND FROM COUNCIL MEMO:

Staff recommends Council forward a recommendation for approval of a Permanent Extension of
Premises for State Liquor License No. 12076999, a Series 12, Restaurant Liquor License, held by
SanTan Brewing Company Inc., dba SanTan Brewing Company, located at 8 S. San Marcos Place,
and further, that approval be given for the Permanent Extension to the City of Chandler Liquor
License No. 111265 L12.
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SanTan Brewing Company Inc., dba SanTan Brewing Company, located at 8 S. San Marcos Place,
| . . . . . .
has requested a Permanent Extension of their alcohol serving area to include outside seating.

The Police Department has n’o objections to the permanent extension of premises. All fees have

been paid.
|
AGREEMENT NO. BF7-910-3730, AMENDMENT NO. 3, with Ghaster Painting & Coatings, Inc,, for
painting and related services,|for the period of January 1, 2020, through December 31, 2020, in an
amount not to exceed $180,000.

BACKGROUND FROM COUNCIL MEMO:

The City uses painting and drywall services in various City buildings. These agreements provide
the City with a contractor WIhO will be on call to accommodate various painting, drywall, and
texturing services required throughout the City. By using this agreement, the City will eliminate
the need to acquire written quotes each time a service or an emergency arises, while reducing the
cost and length of response t|me per call. Building and Facilities plans on utilizing this contract for
interior painting at various c1|ty buildings. In addition, the Public Works and Utilities Department
will be utilizing the contract for painting of well sites, pumps and piping and the Parks Division for

ramadas and restrooms.

SETTLEMENT Vincon Engineer;
of all claims asserted without

ing Construction, LLC vs. City of Chandler in full and final satisfaction
admitting liability for the amount of $100,000 and further authorize

the City Attorney to sign any necessary documents in such forms as are approved by the City

Attorney to effectuate the terr

BACKGROUND FROM COUNC
Staff recommends City Cour

ms and conditions of settlement in this action.

L MEMO:
cil authorize the settlement in the matter of Vincon Engineering

Construction, LLC vs. City of Chandler in the amount of $100,000.

BOARD AND COMMISSION AP

Chandler Cultural Foundation

POINTMENT.

Management Board

Appointed Sherida McMullan |
SPECIAL EVENT LIQUOR LlCEl\'lSE for Arians Family Foundation, A Night at the Museum fundraiser
on Saturday, February 22, 2020 from 6:00 p.m. until 10:00 p.m., located at Chandler Museum, 300
S. Chandler Village Drive. |

|
BACKGROUND FROM COUNCIL MEMO:

An application for a Special E\!/ent Liquor License has been submitted by Arians Family Foundation
for the A Night at the Museum fundraiser on Saturday, February 22, 2020, from 6:00 p.m. until
10:00 p.m., located at Chandl?r Museum, 300 S. Chandler Village Drive.

With a Special Event Liquor I:.icense, the organization can sell all alcoholic beverages within the
confines of the event during the designated event periods.
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The Police Department reports no objections to the issuance of this license, and the applicant is
working with the Special Event Coordinator to meet any necessary requirements. The special
event liquor fee has been paid; all business registration information has been collected for this
non-profit organization.

- UNSCHEDULED PUBLIC APPEARANCES

None.

CURRENT EVENTS

A. Mayor’'s Announcements

VICE MAYOR LOPEZ announced there would be a celebration of life for former Mayor Jerry-Brooks at 10
a.m. on February 1, at the Chandler Center for the Arts. Vice Mayor Lopez said he was more than a
political figure he was a visionary leader, he was a friend, and a big advocate for the arts in the City.
Mayor Brooks was instrumental in the construction of the performing arts center. He had a vision to
create a cultural facility to bring more jobs the City and create a higher quality of life for the citizens.
Mayor Brooks would be missed by many.

B. Councilmember's Announcements

COUNCILMEMBER STEWART said Mayor Brooks would sit him down and always talked about listening to
the people. Mayor Brooks was instrumental in ensuring the Price Corridor stayed the employment
corridor and created a wonderful environment in Chandler.

COUNCILMEMBER STEWART said he had the opportunity to interview a bunch of kids from the Chandler
Entrepreneur's Week at the Children’s Business Fair at A] Chandler Park. Councilmember Stewart
encouraged everyone to watch the videos on the City's Facebook page.

COUNCILMEMBER STEWART said the Multicultural Festival was great and thanked staff for all the work
they had done.

- COUNCILMEMBER McCLYMONDS said Mayor Brooks had told him something had to be done at the

Veteran Oasis Park Memorial and it was the next budget cycle they were able to move it up, but it is a
shame he did not get to see it completed.

COUNCILMEMBER McCLYMONDS said the City would open its Section 8 housing waitlist January 17 at
8:00 a.m. Applicants may apply online or request a paper application by phone. The deadline is February
10. This year applicants would be selected via lottery and placed on the Section 8 waitlist. Free computer
access is available at all City of Chandler Public Library locations and staff would be available at the
Downtown Library on select dates.

COUNCILMEMBER HUANG expressed his condolences to Mayor Brook’s family.
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COUNCILMEMBER HUANG said theré was a large turnout at the Multicultural Festival.

COUNCILMEMBER HUANG said everfy Wednesday there is Live at Lunch at 12:00 p.m. until April 1 for a
free lunchtime concert series at the Downtown Stage.

COUNCILMEMBER ROE said on February 20 Mayor Hartke will host the State of the City address at the
Chandler Center for the Arts. The event will feature a Made in Chandler Expo. The Expo would take place
at 5:30 p.m. and the Mayor would make his comments at 6:00 p.m. The Expo would have interactive
activities, locale fare from Chandler businesses, live music, and local artists. Councilmember Roe said
Mayor Brooks was a big part of that, and was his friend.

COUNCILMEMBER ORLANDO sharedi his condolences to the Brooks family. Councilmember Orlando said
Mayor Brooks was always concerned with the Veterans’ Memorial and Councilmember Orlando said they
would get it built. He said Mayor Brooks was a Colonel in the Air Force and when Councilmember
Orlando made Colonel, it was the first time he could call Mayor Brooks by his first name and not feel
subordinate. !

COUNCILMEMBER ORLANDO said Fébruary 8 at 10:00 a.m. would be the Chandler Science Spectacular.
This is a free event and unique oppbrtunity for citizens to explore the science and engineering in their
own backyard. There are over 45 e>|f<hibitors and the event is great to get the whole family involved in
science. The Chandler Symphony would also be playing around 2:00 p.m.

C. City Manager's Announcements

MARSHA REED, City Manager, announced that on Monday the City would be releasing the 2019 Annual
Report.

ADJOURNMENT: The meeting was adjourned at 6:33 p.m.
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BUDGET WORKSHOP #1 MEETING MINUTES
Monday, February 10, 2020

MINUTES OF THE BUDGET WORKSHOP #1 MEETING OF THE HONORABLE MAYOR AND
CITY COUNCIL OF THE CITY OF CHANDLER, ARIZONA, held on Monday, February 10,
2020, in the Chandler City Council Chambers Conference Room, 88 E. Chicago Street,
Chandler, Arizona.

THE MEETING WAS CALLED TO ORDER BY MAYOR KEVIN HARTKE AT 4:31 P.M.

The following members of the Council were present:

Kevin Hartke Mayor

René Lopez Vice-Mayor
Mark Stewart Councilmember
Jeremy McClymonds Councilmember
Sam Huang Councilmember
*Terry Roe Councilmember
Matt Orlando Councilmember

*Councilmember Roe attended the meeting telephonically.
City staff present: Marsha Reed, City Manager; Kelly Schwab, City Attorney; Dana Delong, City
Clerk; Joshua Wright, Assistant City Manager; Debra Stapleton, Assistant City Manager; Ryan
Peters, Governmental Relations and Policy Manager; Dawn Lang, Management Services Director;
Matthew Burdick, Communications and Public Affairs Director; Micah Miranda, Economic
Development Director; Cori Garcia, Mayor and Council Communications Manager; Matt Dunbar,
Budget Manager. :

1. Opening Remarks
MAYOR HARTKE thanked everyone for attending
MARSHA REED, City Manager, introduced the discussion topic and invited staff to present.

2. Financial Outlook and Priority Based Budgeting

DAWN LANG, Management Services Director, presented the following Power Point presentation.
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e The Future’s in Sight 2020 Vision
o 01 Financial Outlook and Priority Based Budgeting
o 02. Preliminary 5-Year Ongoing General Fund Forecast
o 03. Public Safety Personnel Retirement System (PSPRS)- To be discussed in detail
2/24/2020
04. Preliminary Capital Improvement Plan
05. Preliminary Property Tax Update
e The Future's in Sight 2020 Vision
e Sound Budgeting Practices Support Financially Sustainable Goal
o Maintains AAA Bond Ratings from Moodys, Fitch and S&P rating agencies
» Continue adherence to all fiscal policies
» Continue pay-down of pension obligations
o Structurally Balanced
* Ongoing revenues support ongoing expenditures
* One-time revenues support one-time expenditures
o Maintain Strong Reserves
» 15% General Fund contingency reserve
» Budget Stabilization Reserve at a minimum of $10M

COUNCILMEMBER ORLANDO asked about using the word maintain. .He thought it sounded as if
they were just doing the minimum and maybe they could change the wording to enhance the
meaning.

MS. LANG said thought that was an excellent point. She said each year they are looking at
opportunities to enhance and add services, but they want to ensure they maintain at a minimum
their expenditure levels.

MAYOR HARTKE confirmed they can use the word maintain, but also acknowledge they have
enhanced services.

COUNCILMEMBER ORLANDO said the word maintain sounds like the City just does the minimum,
but the City also enhances a lot of programs.

COUNCILMEMBER STEWART asked if this was part of a mission or vision statement or if it was
just for Council.

MAYOR HARTKE said it was for Council.

COUNCILMEMBER LOPEZ said maintain is not the minimum, but it is what they have agreed to
and maintenance is something they all need to do.

COUNCILMEMBER ORLANDO thought sustainable was a different term than maintain.
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MS. LANG said the Priority Based Budget is to ensure the budget meets the Council goals and
meets the needs to the citizens and they would discuss it later in the presentation.

MS. LANG continued the presentation.
e Financial Outlook

o Economy is in its longest, but slowest expansion on record

o Growth of sustainable revenue remains steady for now, but economic downturn
projected beginning FY2022-23

o Development revenues continue increasing current one-time, but at a slower rate
Mindful that potential State legislative actions may threaten City revenues

o Volatility in global recycling market causing significant impacts

VICE MAYOR LOPEZ asked about recycling and the significant impact.

MS. LANG said the recycling budget is part of the solid waste enterprise fund. She said it is a
small fund in relation to others and it must be self-supporting. The Waste Management contract
is increasing significantly compared to before.

COUNCILMEMBER STEWART said they are anticipating increases in the recycling market and
asked if that would negatively impact the entire budget.

MS. LANG said no, it is one topic important to the citizens.
MAYOR HARTKE said they would be having a separate meeting on recycling.

MS. REED said the solid waste fund contingency is around $10 million. The one-year increase on
recycling is 10% of that so it is significant to the fund, but not the overall budget.

MS. LANG continued the presentation.

» Fiscal Foundations - Guiding Today into the Future

o Financial Policies (Adopted by Council Jan. 14, 2016)

Operating Management (includes completing Priority Based Budgeting process)
Capital Management
Reserves (Jan. 26, 2017) (Mar. 22, 2018)
Debt Management
Long-Range Financial Planning
Grant Management
Investment
Accounting, Auditing, and Financial Reporting
Added Jun. 27, 2019, Pension Funding

O 0O 0O 0O 0O 0O 0 0o O©°

MS. REED said the Priority Based Budgeting is something they have done every few years and the
departments must tie their activities to Council objectives. Then computer program then assigns
the programs to a quartile. She said there may be some surprise to where some programs fell in
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the quartiles. Ms. Reed said that just because a program fell in a lower quartile it did not mean
that the program should be discontinued or that the program was not important.

MAYOR HARTKE said putting out fires did not rate in a high quartile, but it may not be something
that Council had really addressed because the service is already done so well. Mayor Hartke said
water management did not rate as high either, but it was extremely important and was
something that had always been done well.

MATT DUNBAR, Budget Manager, continued the presentation.
e Priority Based Budgeting (PBB)
o Identified all programs/services provided for good governance and to our
community, including the related cost to provide them
o Scored the programs based on how aligned they are with Council goals
o Allows us to use data to identify opportunities to reallocate, outsource or partner
e 352 Programs Delivering Services to Our Community
o 248 Community and 104 Governance Programs
o Program Examples:
= Patrol Services
» Park Maintenance
=  AWRF Wastewater Treatment
» Pecos Supply Water
» Building Plan Review
= Code Enforcement
= Streets/Road Maintenance
= Downtown Business and Development
= Fixed Route Transit
» Judicial/Courtroom Services
» Fire Suppression
» Business Attraction
» Media Relations
» Literacy Programs
= Airport Operations
= Council Agenda Management
e PBB Program Costs Allocated Based on Alignment to Council Goals

COUNCILMEMBER McCLYMONDS asked if quartile 3 and 4 have been sectioned off to know what
the numbers are to see how they separate and drill down into the different areas.

MS. LANG said this information reflects what they have done after making some corrections.
She said they were able to identify ones that were only aligning with one program and reevaluate
the necessity of it. For example, fire suppression is now in quartile 2 where it fell in 3 before. Ms.
Lang said sometimes they get questions from directors and when they look at the scoring it
makes sense why it falls where it falls, but some of them needed to be adjusted.
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COUNCILMEMBER ORLANDO asked if there was a list of the evaluation they were using.

MS. LANG said yes, it included the goals and program attributes to give more context around the
scoring.

MR. DUNBAR said the nice thing about the quartiles is that they are able to drill down and find
more information about the dollars spent, more about the program, and how they were scored.

MR. DUNBAR continued the presentation.
e PBB Opportunities Completed or to be Evaluated
o Utility Billing - CAPA Print, Mail, and Graphics

» Potential outsourcing can save on equipment, resources, and enhance

service
o Utility Services and Solid Water - Customer Service Center
» Potential consolidation of calling and cashiering
o Public Works and Utilities - Grease Trap Inspections
» Potential outsourcing can save on equipment and resources
o Transportation Policy - First Mile/Last Mile Partnership
» Explore public-private partnership to provide low cost access to transit
without extending bus routes
o Fire - Reimbursement/Revenue Offset
= Potential additional regional training and education in conjunction with
our own
o Police - Continue partnerships with cadets and volunteers
= Shows utilizing volunteers equates to 5 public safety FTE and continues to
be cost effective
o Development Services - Staff Reallocation
* Process improvements and increasing automation allow for reallocation of
staff to improve customer services and efficiency
o Neighborhood Resources - VITA Program
= Outsources program to free up staff managing internally for reallocation to
other programs

COUNCILMEMBER HUANG inquired about old equipment and if it was still usable was there a
method to sell it to outside companies.

MS. LANG said they do have a process to take it to auction on an online platform and they can
recapture money back into the General Fund as a miscellaneous revenue source. Ms. Lang said
there is an equipment replacement fund in the City that is under-utilized. Ms. Lang said there is
an audit of equipment that is taking place across the City of equipment that is $10,000 or greater
to create a sustainable plan for all City equipment. There is also a vehicle replacement fund and
a technology replacement fund, but the equipment replacement fund really needs more review.

COUNCILMEMBER HUANG asked if they need to have a new process in place.
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MS. LANG said they have reviewed the fleet replacement process, but they have not reviewed an
equipment replacement fund process and that is currently under review and they will report on
it later this year.

COUNCILMEMBER HUANG said if they were going to replace equipment, perhaps some small
businesses would like to purchase the old equipment directly.

MS. LANG said they do have the public auction where anyone in the City can see all of the items
and bid on them. It is a great program and has been a good revenue source.

COUNCILMEMBER ORLANDO said the last time they did priority based budgeting they evaluated
the training needed to transfer some of the staff to other departments and inquired if this was
included as well. He asked if a function was outsourced could the people be retrained to go into
other parts of the City.

MS. LANG said they do look at vacancies or freed up position time. It is one of the things
departments look at instead of hiring employees. She said there are training dollars to teach
them new skills and put them where they could have a higher value. Each year they look at
vacant positions to reallocate them to fit the services today.

COUNCILMEMBER ORLANDO asked if employees understood this and if there were
opportunities to stay in the organization. Councilmember Orlando said he did not want them to
feel this was a job reduction.

MS. LANG said this is something they have been doing for years so it is not new. The Priority
Based Budgeting data is used to be more efficient. Ms. Lang said when they try to do something
more efficiently, the employees are part of the review process to see what they can do and some
are reprogrammed to other areas where customer service benefits.

MS. REED said the last time Councilmember Orlando went through Priority Based Budgeting was
during the recession period and there were discussions of employees being moved around. As
they are going through this process, employees are very much aware and if there were a need,
they would consider all HR aspects before doing anything.

3. Preliminary 5-year Ongoing General Fund Forecast

MS. LANG continued the presentation.
e Preliminary 5 - Year Ongoing General Fund Forecast
e Annual General Fund Revenues and Expenditures
o Annual Inflow

» 84% Local Taxes and Licenses and State Shared Revenues
= 7% Charges for Services (i.e., Parks, Rec, Building, Planning, Library)
*= 3% Misc Receipts (i.e., Interest Inc., Fines, Leases, Surplus Sales)
= 6% Property Tax and Indirect Costs
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o Annual Outflow
»  76% Personnel (Wages/Benefits)
= Ongoing Base Budget (i.e. Ongoing Base Budget (i.e., Ops./Maint., Supplies,
Utilities)
» One-Time Decision Package Needs
» Transfers to Replacement Funds
o If Revenues Exceed Expenditures, General Fund Balance Increases

MAYOR HARTKE said he remembers when he was first on Council in 2008, because of the
looming recession they had projected zero growth where other cities expected growth. Mayor
Hartke said they did not anticipate the recession being what it was. Mayor Hartke said he
believes businesses look to see if the City is stable. It is better to be surprised in a positive sense,
having conservative projections helps them remain stable during the downturns, and it has
served them well in the past.

MS. LANG continued the presentation.
e Preliminary Ongoing General Fund Forecast
o The ongoing forecast reflects expenditures that are supported by sustainable
revenue growth
e Preliminary Ongoing General Fund Forecast - Revenues
o FY 2020-21 Preliminary Revenues are $258.7M
o Over 81% is Vulnerable to Economic Volatility
o FY2019-20
* Increases by 3.0% ($6.3M) over prior year
» Local Sales Tax support 52% of total ongoing
= State shared revenue support 29% of total ongoing
o FY 2020-21 '
= Higher one-time revenue results in lower ongoing %
»  15% ($39.8M) of total revenues considered one-time
= Continued development affecting sales tax collections and permit revenue
o Revenues based on actuals through December 2019
¢ Ongoing and One-Time Sales Tax Revenues
o Ongoing sales tax revenues reflect growth over time
o One-time sales tax revenues fluctuate due to economic volatility
e Preliminary Ongoing General Fund Forecast - Personnel Expenditures
o Approximately 76% of ongoing operating budget is personnel
* Includes estimated major benefit increases of retirement, health and
workers compensation over the 5- year forecast
= Does notinclude estimated salary adjustments for non-public safety
* Includes MOU changes; public safety merits of 5% (2 years0, estimated 4™
market of 1.5% (2" year 0.75% for Fire), new Police specialty pays and
increased shift differential ($0.20/hr)
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o Retirement Rates Increased
= PSPRS contribution increased 6.7% ($598K ongoing/ $625K one-time)
= ASRS contribution increased 0.9% ($65K)

o Position counts unchanged from prior year

o Vacancy savings rate continues at 1.5%

COUNCILMEMBER HUANG asked for more information on the vacancy saving rate.

MS. LANG said they budget every position if it was filled from July 1% through June 30™ however
people come and go so there is always going to be some vacancy in the City. This is a savings
when they are not paying for an employee. This is reduced by about 1.5% which is about $2.5
million.

COUNCILMEMBER ORLANDO asked if the 1.5% was about average in the area.

MS. LANG said she was not sure how they compare to other cities. Ms. Lang said they look at the
trends for the City of Chandler.

COUNCILMEMBER ORLANDO asked how it was trending.

MS. LANG said they are usually able to meet the 1.5%. Last year they were not able to meet the
1.5% because they had to use some one-time funds to pay ongoing, but that was because they
did not know the value of the MOU contracts at the time. That was the first year they did not set
aside enough.

COUNCILMEMBER ORLANDO asked what the percentage of ongoing versus one-time.
MS. LANG said she would be able to provide him the détails.

COUNCILMEMBER ORLANDO would like to see the trends for each category.

MS. LANG said she would be able to provide the detail at a later time.

MS. LANG continued the presentation.
e Preliminary Ongoing General Fund Forecast -Expenditures
o Prioritize ongoing demands (Maintain > Enhance > New)
o Already included in Preliminary ongoing forecast
» Contractual public safety wage changes and employee benefit increases
= Operations and maintenance on capital improvement projects based on
current CIP :
= Department ongoing base budgets unchanged
o Remaining ongoing surplus of $3.8M available
» Maintain existing service levels (utilities, service contracts, supplies,
staffing)
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» Enhance or add to service levels

* Change general employee wage/benefit

= Reallocations of existing budgets

= Considerations on moving continuous one-time to ongoing
o FY 2020-21 Department General Fund Decision Packages

»  $6.0M ongoing requests

*  $8.4M one-time requests

= 23 positions requested

MS. REED said the last few years they.had done a lot of maintenance using one-time funds,
generally in community services or facilities, but those costs are really ongoing. Ms. Reed said as
they look at the budget they are trying to get them into the ongoing budget.

COUNCILMEMBER STEWART asked for an example.

MS. REED said they are contracting to have all of the lights at the fields fixed every year. This is
something they have to do every year and instead of adding staff to do it they have done it
contractually because they have not been able to afford, through the budget process, to put it
into ongoing. Ms. Reed said this has been funded for three years straight with one-time money,
but it really needs to be in the ongoing budget. Ms. Reed said this is one example, but there are
other examples such as at the aquatics center.

COUNCILMEMBER STEWART asked how that happened and why they did not know they needed
ongoing funds to run a pool.

MAYOR HARTKE said they knew it and Council has voted on it every year.

COUNCILMEMBER STEWART said he assumed the maintenance of the parks and pools would be
an ongoing thing. Councilmember Stewart asked if they had used onetime dollars since these
were created.

MS. REED said no, some of the facilities are aging and as they age, the cost goes up so they are
higher than the original estimates. Ms. Reed said they need to bring on staff or they need to
contract it and it has worked well.

VICE MAYOR LOPEZ asked if it was a symptom of fluctuations because there may be expenses
they do not have to do every year like plastering a pool.

MS. REED said that was correct those would be one-time funds but some of the items like
lighting that need to be ongoing instead of one-time.

MAYOR HARTKE said a few years ago, coming out of the recession, they focused on street
maintenance and after that they began to focus on the parks. Mayor Hartke said they have
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started to ask for more enhancements on the parks and these requests went into contractual
agreements rather than adding staff. Those decisions had come from Council.

MS. LANG said there is an initial need, but they are trying to determine what level of
maintenance is appropriate. There are many pilot programs to determine if it was effective or
not and how much was spent so they can determine the appropriate amount.

MS. LANG continued the presentation.
¢ Determine Priorities for One-Time Dollars
o New Capital
Capital Maintenance
Reduction of Pension Debt
Save - Reserves
Operations and Maintenance

o O O O

4. Public Safety Personnel Retirement System (PSPRS) - Detailed discussion will be
February 24, 2020

MS. LANG continued the presentation.
e Public Safety Personnel Retirement System (PSPRS) - Detailed discussion will be February
24,2020
e Chandler Combined Police and Fire Assets and Liabilities
o Funding status is starting to increase
» Additional payments began in FY2016-17 Budget
= Pension reform and actuarial changes continue

COUNCILMEMBER ORLANDO said part of the issue is the reevaluation they are doing during the
audit and agrees with what Ms. Lang is saying.

MS. LANG said Councilmember Orlando is correct.

e More Changes Anticipated
o PSPRS Board has new actuary
Prior actuarial methodologies are being questioned
May reduce salary growth assumptions
May further decease assumed rate of return
May change how gains or losses are amortized closed (current), open or layered
PSPRS provided a modeler 2/5/2020 to help us quantify changes
Results are Slow but Effective
» Pay-down plan formulated 2015
» Overpayments began FY 2016-17 with $12.5M reflected through 6/30/2019
actuarial report
»  $25M overpayment reflected in next report

O O O O O O
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» Implementing best practices and correcting actuarial flaws is vital

» Unfunded liability and rates will eventually go down if we stay the course

» Qur funded levels have increased

» Options for early pay-down at different percentages are being evaluated
o Will be discussed in detail Feb. 24

5. Preliminary Capital Improvement Plan

MS. LANG continued the presentation.

e Preliminary Capital Improvement Plan (CIP)

o CIP Guidelines

o Maintain existing infrastructure

Finish planned construction of parks and southeast arterial streets*
Limit new projects that add ongoing operations and maintenance
Address public needs
Challenges

» Various master plan studies in progress

= Construction costs are high (about 11% increase on bids)

o CIP guidelines support financially sustainable goal
e Continue Focus on Chandler's Aging Infrastructure
o Maintaining high quality of life for our 262,808 residents

65 square miles
2,087 miles of streets
27,960 street lights
244 signalized intersections
1,215 miles of potable water lines
933 miles of sanitary sewer
31 operating wells
67 developed parks (1,271 acres)
45 lighted fields
50 municipal buildings
781 fleet vehicles/trucks

O O O O

O 0 O 0O 0O O 0O 0O 0O 0 O

COUNCILMEMBER STEWART asked when Council would be receiving the nonessential fleet

report.

- MS. REED said it was presented to the Council subcommittee several months ago and it did get
sent to all of the Council members. The fleet management software installation is underway

now. As part of the review, they have eliminated between 25 to 30 vehicles.

COUNCILMEMBER STEWART asked if there was a plan to downsize or eliminate some of the City

buildings to reduce the costs.
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MS. REED said they have done a deeper dive on the old fire building. There are a couple of other
facilities that are aging, but before they put money into those they need to take a deeper look.

MS. LANG continued the presentation.

Capital Projects Under Review in the 10-Year Plan
o Minimize any increase in amount of property tax paid by homeowners and
businesses
o Leaving secondary tax rate flat at $0.87 with a 4% estimated increase in assessed
value, generates $1.05M for debt service on additional bonds
Various community/regional park improvements
Remaining arterial stieet projects, Aimas School, and Gilbert road projects
Street, park, facility, and utility infrastructure maintenance
Technology and fiber projects
Public safety projects and maintenance of capitalized equipment
Critical Airport needs
Veterans memorial
Additional traffic signals
Needed utility plant rehabilitation
Advanced Metering Infrastructure (AMI)
A bond election will be needed to support future projects

O 0O 0O O OO0 O 0O 0O O O

6. Preliminary Property Tax Update

MS. LANG continued the presentation.

Preliminary Property Tax Update Assessed Values Not Yet Received

Property Tax Rate Comparison FY 2019-20 (per $100 of Assessed Valuation)
o Gilbert 0.9889

Scottsdale 1.0412

Glendale 1.8585
Phoenix 2.1296
o Tempe 2.4020
Impact of Increase to Median Value of Homeowner
o $0.01 increase to Property Tax Rate brings $313K additional levy to the City
Breakdown of $1 of Typical Chandler Property Tax Bill
o Typical Tax Bill Cents from Every Dollar Taxed
City of Chandler 9.8 Cents
Maricopa County and Special Districts 22.7 Cents
Public Schools 67.5 Cents
Based on 2019 tax bill information. Exact split will vary depending on the school
district and any other special taxing districts on the bill
Key Budget Dates

O

o Chandler 1.1281
o Mesa 1.1870
o Peoria 1.4400
(o]

O

O O O O
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7. Closing Remarks

COUNCILMEMBER ROE said what he heard today was professional and easy to follow along on
the City's website.

ADJOURNMENT: The Budget Workshop #1 was adjourned at approximately 5:53 p.m.

e oy

City Clerk Mayor

Approval Date of Minutes: February 27, 2020

CERTIFICATION

[ hereby certify that the foregoing minutes are a true and correct copy of the minutes of the
Work Session Meeting of the City Council of Chandler, Arizona, held on the 10th day of February,
2020. | further certify that the meeting was duly called and held and that a quorum was present.

DATED this &/ _day of February, 2020.
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City Clerk
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CHANDLER CITY COUNCIL
WORK SESSION MEETING MINUTES
Thursday, February 13, 2020

MINUTES OF THE WORK SESSION MEETING OF THE HONORABLE MAYOR AND CITY
COUNCIL OF THE CITY OF CHANDLER, ARIZONA, held on Thursday, February 13, 2020, in
the Chandler City Council Chambers Conference Room, 88 E. Chicago Street, Chandler,
Arizona.

THE MEETING WAS CALLED TO ORDER BY MAYOR KEVIN HARTKE AT 4:32 P.M.

The following members of the Council were present:

Kevin Hartke Mayor

Mark Stewart Councilmember
Jeremy McClymonds Councilmember
Sam Huang Councilmember
Terry Roe Councilmember
Matt Orlando Councilmember

Vice Mayor Lopez was absent and excused.

City staff present: Marsha Reed, City Manager; Kelly Schwab, City Attorney; Dana Delong, City
Clerk; Joshua Wright, Assistant City Manager; Debra Stapleton, Assistant City Manager; Ryan
Peters, Governmental Relations and Policy Manager; Dawn Lang, Management Services Director;
Matt Burdick, Communications and Public Affairs Director; Christina Pryor, Purchasing and
Materials Manager; Matt Dunbar, Budget Manager; Cori Garcia, Mayor and Council
Communications Manager; Gregg Capps, Water Resource Manager; John Knudson, Public Works
and Utilities Director; Traci Conaway, Recycling Coordinator

1. Presentation and Discussion on the Recycling Market and the City of Chandler’s
Recycling Program

MARSHA REED, City Manager, introduced the discussion item and asked Gregg Capps, Water
Resource Manager, to present.

GREGG CAPPS, Water Resource Manager, presented the following Power Point presentation.

e History of Recycling in Chandler
o Drop- Off Sites
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o Curbside Recycling since 1995
o Recycling Contracts

= 1995-2018
e Revenue paid to the City
» 2018 - Now

e Fees + Revenue Share

e Recycling Process

o Collection trucks pick up contents of blue recycling cans.
Collection trucks deliver recycling loads to United Fibers
Recyclables are sorted into categories by equipment and workers.
Quarterly audits of recycling loads determine the percentage of each category.
Items not accepted for recycling are landfilled.
Recycling commodities are sold to make into new products.

O O O O O

COUNCILMEMBER ROE asked if there was a basic percentage on what is recycled and what is
returned.

MR. CAPPS said they are projecting about 19%
COUNCILMEMBER STEWART asked if Waste Management picks this up for free.
MS. REED said it is part of the contract for them to pick it up.

MR. CAPPS continued the presentation.
e Education and Outreach
o Curbside Inspections
= 99,000 per year
o Special Events, Presentations to Schools and Civic Groups
» 25 presentations reaching 3,500 residents
o Communication

»  Print
= Video
= Website

= Social Media
= Customer Service
= Surveys

COUNCILMEMBER McCLYMONDS said this was a big opportunity. He said many people do not
know exactly what they can and cannot put in recycling. Councilmember McClymonds asked if
there are cities at around 5%.

MR. CAPPS said it varies by each city. Each city also has different criteria as to what is recyclable.
Some cities have less and some have more contamination. The projection is considering the new
criteria they have.
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COUNCILMEMBER HUANG asked if they could print or put information on the bin either on the
lid or the side.

MR. CAPPS said it is something they can consider because it will be even more important that the
contents are just recyclable.

COUNCILMEMBER ORLANDO said they have done it before and the more they educate the
better.

MR. CAPPS continued the presentation.
e Survey Results - Recycling
o Would you be willing to pay an additional $1 - $2 per month to keep curbside
recycling in Chandler?
= 81% Yes
= 19% No
o Other than weekly alley or curbside trash pick-up, which of these solid waste
services or programs is most important to you?
= 47% Recycling
= 24% Bulk Trash
* 9% RSWCC
* 6% Household Hazardous Waste
= 4% Same Day Collection
* 4% Green Waste
« 3% Other
= 2% Not Interested
* 1% Smaller Bins
o 2,987 residents responded to these two questions.

COUNCILMEMBER HUANG inquired what RSWCC stands for.

MR. CAPPS said this was the Recycling Solid Waste Collection Center facility that is located on
McQueen and Queen Creek Roads.

e Survey Results - Same Day Collection
o Do you have a preference for recycling and trash collection days?
=  56% No Preference
»  25% Collect recycling and trash cans on separate days
» 19% Collect recycling and trash cans on the same day
o Would you be willing to pay extra to collect recycling and trash on the same day?
» 87% No
= 13% Yes
o 3,048 residents responded to these two questions
e Survey Results - Bulk
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o How satisfied are you with the options the City offers for the disposal of bulk
waste?
= 56% Very Satisfied
»  26% Satisfied
= 7% Neutral
= 2% Dissatisfied
= 1% Very Dissatisfied
* 8% | do not use these services
o What enhancements to the City's bulk waste program most interests you?
» Residents could choose more than one
»  47% None, | like the program as is. Fee scheduled bulk every 6 weeks.
» 7% Bulk collection during an assigned week for an additional fee.
» 9% Allow residents to schedule more frequent bulk pickups.
= 37% Allow residents to schedule bulk pickups online.
o 2,943 residents responded to these two questions

MS. REED asked for Mr. Capps to share what the Town of Gilbert has done.

weeks based on staffing and cost.

e Survey Results - HHW
o Which of the options for Household Hazardous Waste (HHW) disposal do you
prefer?
»  64% Use the current HHW drop-off facility
*  14% HHW collected in front of your home.
= 22% No Preference
o 2,926 residents responded to this question

COUNCILMEMBER ORLANDO asked if curbside or home pickup was expensive and if other cities
provide it.

MR. CAPPS said they have been approached by Waste Management, but they are not currently
doing that with any cities in Arizona right now. Chandler would be the first to offer it. The cost of
doing it would be about $235,000 per year to offer the service. This would be a cost per month
per household to do that.

MR. CAPPS said Gilbert had done bulk pickup every four weeks, but they have extended it to five
|
\

COUNCILMEMBER ORLANDO asked if that would be more cost effective than keeping the current
recycling station open.

MR. CAPPS said they have looked at it and it is cheaper for the City to do it.

COUNCILMEMBER ROE asked to clarify if the $235,000 was for one year.
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MR. CAPPS said that was correct.

COUNCILMEMBER ORLANDO asked how many more people would recycle old paint or
hazardous material since it might be more convenient. Councilmember Orlando said if they
could eliminate those hazards, it might be beneficial.

MR. CAPPS said the environmental hazard and removing that material properly is a benefit. He
said some of the other concerns are having the material sit outside the front of the house with
pets and children. It is hard to gauge because it is not a service being offered.

COUNCILMEMBER ORLANDO asked if they picked up the materials if they bring it to the Chandler
recycling center or if they do their own.

MR. CAPPS said they have not gotten that far in the discussion. One of the proposals was to
bring the material to Chandler’s facility to sort it and handle it from there.

COUNCILMEMBER ORLANDO asked if they would be paying to use the facility in that situation.
MR. CAPPS said it was a possibility, but they are just in preliminary discussions right now.

MS. REED said they have also talked, as part of the Neighborhood Program, to give those
residents an opportunity of an option to bring out the hazardous waste and to collect it there.

COUNCILMEMBER ORLANDO said it is surprising to see how much stuff households have.

e State of Recycling

o Domestic and International Markets
* Requirement for cleaner material

o Recycling Processing Contracts '
* Moving from revenue payments to invoices

o Increased Contamination
= 19% contamination rate
»  26% diversion rate- amount of total solid waste diverted from the landfill

MAYOR HARTKE asked if there were other cities or countries that were interested in beefing up
their recycling and if they are hearing anything else to replace China.

MR. CAPPS said he though Malaysia and Taiwan were accepting material, but there is so much
that they are not able to handle all of it.

TRACI CONAWAY, Recycling Coordinator, said part of it is they do not have the infrastructure to
handle the quantity because it is coming from multiple countries. There is some talk of China of
investing in other countries and mills, but it is happening slowly. Some countries do not have the
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workforce or the space. Recently, they have been turning away materials at the ports because
they do not have the capacity.

COUNCILMEMBER HUANG asked if they were going to work on this type of company or
processing center. :

MR. CAPPS said processing centers are very limited. One of them burned down in Maricopa and
some cities were delivering to that center. Mr. Capps said the processing centers are limited and
they have been looking for two years on options.

COUNCILMEMBER HUANG asked if the City would welcome that type of business.

MR. CAPPS said Chandler may not have the room, but there may be one in the east valley within
the next few years although there are no commitments at this time. The equipment is very
expensive to set up so there would be a very large capital investment.

COUNCILMEMBER HUANG asked if the market is big enough to implement a program. He said in
other countries, there are multiple recycle bins to separate the recycling further and that was
something the City may consider.

MR. CAPPS said it would be costly, but it would be nice to partner with other cities. Mr. Capps
believed that is the way it worked awhile back. If there was sorting up front it would make Ms.
Conaway's job easier because they would know exactly what bin. Another thing to consider
would be the collection of the material.

COUNCILMEMBER HUANG said maybe they can try within a community and see how it worked.

COUNCILMEMBER ROE asked how they could figure out what 19 or 20 other big cities like
Chandler are doing.

MR. CAPPS said Ms. Conaway is part of different associations and they have also been meeting
regularly with other Valley cities so they are all on the same page and other improvement
options. Unfortunately, everyone is so tied to contracts it is a hurdle to get over.

¢ Recycling Contract Revenue (Cost)

COUNCILMEMBER STEWART inquired why the contract would be coming to Council.

MS. REED said the contract expires at the end of the month. If there was not a contract then
everything would go to the [andfill.

COUNCILMEMBER McCLYMONDS asked if they have run numbers on the difference of 10%
contamination compared to 19%, as far as savings.
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MR. CAPPS said the rate is for 19,000 tons. Mr. Capps said they hope the contamination would
not be that high and they would try to get it down as much as possible.

COUNCILMEMBER ORLANDO asked for more clarification on the cost.

MR. CAPPS said if the contamination rate was 19% then that would be taken out of the tonnage.
He said it really depends on how much they are sending and the contamination.

MAYOR HARTKE said they really get hit twice if they send trash. They pay for it on the front and
for them to take it away so it increases the tonnage.

COUNCILMEMBER STEWART asked if there was added cost for Waste Management to take it
away.

MR. CAPPS said it is part of the contract.

COUNCILMEMBER STEWART asked about the pickup.

MS. CONAWAY said it is twice a week pickup, but does not specify recycling.
COUNCILMEMBER STEWART asked if they could do once a week.

MS. REED said Maricopa County Environmental Health requires a minimum of two pickups a
week. Ms. Reed said they would not be saving on Waste Management.

COUNCILMEMBER STEWART asked if that was a changeable ordinance.

MS. REED said it is a health issue and it is the County’'s requirements.

COUNCILMEMBER STEWART asked if the City served at the leisure of the County or the State.
MS. REED said both.

COUNCILMEMBER HUANG asked about the relationship with schools. He thought they must also
produce a [ot of recyclables and if they sort the recycling before the City picks it up.

MR. CAPPS said they only pick up trash and recycling for residential. The schools contract with a
company to pick it up for them.

COUNCILMEMBER HUANG asked where their garbage goes.

MR. CAPPS said Republic has a different landfill than Waste Management so they are just
associated with a landfill.
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COUNCILMEMBER McCLYMONDS clarified how they obtained their estimated numbers and said
if they reduce the contamination there is opportunity of significant savings. Education would be
beneficial to make a positive change.

MAYOR HARTKE said education is important and inquired if there are other best practices other
cities are doing to decrease contamination.

MR. CAPPS said the technology is with the processing centers and they have upgraded the
equipment. Many cities are challenged right now and it goes back to the contracts with the
processor. One opportunity is to reduce the volume going to the facilities by reducing the type of
recycling going to the facilities.

COUNCILMEMBER ORLANDO asked if the City has looked at doing a joint facility.

MR. CAPPS said yes, they have been meeting with the cities but there is nothing concrete at this
time. They want to do as much partnering as they can, but they are in the beginning stages with
the east valley cities. Mr. Capps said they have been looking for two years to work on the cost.

MS. REED said Republic Services is also talking about another facility as well. Staff has been trying
to find a solution. She said staff would be proposing one more year and waiting to see if other
options come available.

COUNCILMEMBER ROE said the hazmat was particularly important to him and that he valued a
good hazmat program that is accessible to the residents.

e Recycling Revenue (Invoices)
¢ Evaluation of Options
o What have we done to look for alternatives?
» Counter offer sent to United Fibers
» Spoke with Republic Services about recycling
= Spoke with Waste Management about recycling and landfilling recycling if
needed
o What are other cities doing?
» Changing city code to reduce contamination by removing cans of repeat
offenders
» Reducing items accepted in their recycling program
= Removing recycling drop off sites
» Evaluating contract renewal
» Eliminating recycling program
e Evaluation of Options
o What have we done to date?
» Informed residents about recycling markets
» Only allow Chandler solid waste rate payers to bring recyclables to the
Recycling Solid Waste Collection Center
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» Remove neighborhood recycling drop-off sites
e Options
o Haul recycling material to landfill
» Short term solution with existing collection contract
»  Would require renegotiating collection contract for fong term solution
o Renew recycling contract with United Fibers
* Projected costs would be higher than disposal
= No minimum or maximum tonnage requirements
*  Provide time to look for other costs saving measures
e Recommendations
o Rebranding recycling program
» Reduce items accepted for curbside recycling
» Customer education about what's recyclable in Chandler
o Continue to explore regional opportunities |
» Similar messaging and contract opportunities
o Renew contract with United Fibers
= Council Agenda - Feb. 27

COUNCILMEMBER HUANG said by reading the recommendations he would suggest putting the

information on the bin so people know what items to put in when they are putting them in the
bin.

MR. CAPPS said they would take a look at that. Mr. Capps said many people make decisions on
what to recycle in their house.

MAYOR HARTKE suggested they could have complimentary refrigerator magnets to put in the
house.

MR. CAPPS said they have tried many things over the year, but materials may be changing.

MAYOR HARTKE said Council would like more information regarding hazmat waste, possible
solutions, and what other cities are doing.

COUNCILMEMBER ORLANDO asked how realistic it would be to get a regional recycling center.
Councilmember Orlando said there are a lot of details, but asked if it was a serious discussion
with the other cities.

MR. CAPPS said there is a good opportunity to make it happen. With the other cities the
conversation has taken place among management staff, but Mr. Capps was not sure how much
higher the conversation had gone. Mr. Capps said staff would keep working on it, but was not
sure where the other cities were at in the process.
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MAYOR HARTKE said it could be a conversation with the east valley city managers to see how
much of a possibility it is. Mayor Hartke said it is worth pursuing for education and
collaboration.

COUNCILMEMBER STEWART said there is a lot of information and there is information they do
not have that they need. Councilmember Stewart said they just raised the rates 6% and asked if
that went directly to Waste Management.

MS. REED said it goes into the Solid Waste Fund.

COUNCILMEMBER STEWART said from that fund they pay Waste Management and other solid
waste jtems.

MS. REED said the increase was based on the recycling increases as well as the contract with
Waste Management because the contract is expiring.

COUNCILMEMBER STEWART said he does not have enough of the numbers, but saw that it would
take $1.2 million of general fund money to pay it.

MS. REED said this was only for the Solid Waste Fund not General Fund. Ms. Reed said they have
loaded in waste cost projected out as well as what they are seeing happening with Waste
Management. Ms. Reed said when they met last year they anticipated increases, but they are not
seeing a need beyond what they have projected. Ms. Reed said they also have a contingency in
the Solid Waste Fund.

COUNCILMEMBER STEWART said then they would be asking people to continue to pay more
down the road because of the recycling issue. Councilmember Stewart said they do not want to
do that if they are not getting the return on investment they need. He said he would like more to
be done on the education side as well as getting best practices from other cities and states.
Councilmember Stewart said they do not have enough information to make a decision in two
weeks.

MAYOR HARTKE said they have a contract that is expiring and to renew it would give staff time to
explore options. Mayor Hartke said if they choose not to continue it is not going to save money
because they would still be hauling all of that to the landfill.

COUNCILMEMBER STEWART said he is in support of recyclirig arid* asked-if they could go month
to month with the company.

MS. REED said the company would not be interested in that. Ms. Reed said they have to have
some assurance because about every other week they receive a letter and they need to lock in a
price. Ms. Reed said she would not recommend trying to go month to month.
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COUNCILMEMBER ORLANDO said the tax payers have saved money because they have not
raised the rate as fast as they should be. It is just the result of the market.

MAYOR HARTKE said it is a short-term solution to cease recycling because the landfills fill up
quicker and new landfills would be a major increased cost.

COUNCILMEMBER STEWART said it is important to make it more affordable.

MAYOR HARTKE said some cities have made the decision that they do want to recycle. If
everyone did that it would not be a long term solution. Mayor Hartke said he does not like the
rate increases either, but it is still the responsible thing to do and the citizens are behind it based
on the survey. Mayor Hartke thought perhaps there would be new innovations happen in the
next year and they could see what changes could happen.

COUNCILMEMBER ORLANDO asked what they were thinking of eliminating.

MR. CAPPS said the plastic trays with food would be eliminated it would be like plastic bottles
and jugs. Mr. Capps said they can also look at glass.

MAYOR HARTKE said no one is saying doing away with recycling, but it seems extending the
contract for a year seems the best possibility.

MS. REED said they could come back in six months and see what has happened and prepare
before this contract expires.

COUNCILMEMBER STEWART said there were stories of recycling agencies not recycling and did
not want to tax the citizens to pay a premium just to send it to the landfill. Councilmember
Stewart said they need more information and would like to review it in six months with more
data.

MS. REED said they would come back for another discussion and an update on the market.

ADJOURNMENT: The Work Session was adjourned at approximately 5:33 p.m.

AWESTZ/Q(L&&L/_\Q%c : M
City Clerk

Mayor

Approval Date of Minutes: February 27, 2020
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CERTIFICATION
| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the
Work Session Meeting of the City Council of Chandler, Arizona, held on the 13th day of February,
2020. | further certify that the meeting was duly called and held and that a quorum was present.

DATED this ;Q Z day of February, 2020.

City Clerk
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CITY OF CHANDLER COUNCIL MEETING MINUTES
Regular Meeting
Thursday, February 13, 2020

MINUTES OF THE REGULAR MEETING OF THE HONORABLE MAYOR AND CITY COUNCIL OF THE
CITY OF CHANDLER, ARIZONA, held in the City of Chandler Council Chambers, 88 E. Chicago St.,
Chandler, Arizona, on Thursday, February 13, 2020.

THE MEETING WAS CALLED TO ORDER BY MAYOR KEVIN HARTKE AT 6:00 P.M.

The following members answered roll call:

Kevin Hartke Mayor

Mark Stewart Councilmember
Jeremy McClymonds Councilmember
Sam Huang Councilmember
Terry Roe Councilmember
Matt Orlando Councilmember

Vice Mayor René Lopez was absent and excused.

Also in attendance: Marsha Reed City Manager
Joshua Wright Assistant City Manager
Debra Stapleton Assistant City Manager
Kelly Schwab City Attorney
Dana Delong City Clerk

INVOCATION: The invocation was given by Deacon Bruce Lundquist, Faith Church of the Valley.

PLEDGE OF ALLEGIANCE: Councilmember Huang led the Pledge of Allegiance.

CONSENT AGENDA - MOTION AND VOTE

COUNCILMEMBER ORLANDO MOVED TO APPROVE THE CONSENT AGENDA OF THE FEBRUARY 13, 2020,
CITY COUNCIL MEETING; SECONDED BY COUNCILMEMBER HUANG.

MOTION TO APPROVE THE CONSENT AGENDA CARRIED UNANIMOUSLY (6-0).

CONSENT AGENDA ITEMS
1. MINUTES of the Chandler City Council Regular Meeting of January 23, 2020.
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2.

FINAL ADOPTION OF ORDINANCE NO. 4910, granting a no-cost irrigation easement to Roosevelt
Water Conservation District (RWCD), within a portion of Lindsay Road north of Brooks Farm Road,
to accommodate the development of the Berge 80 subdivision.

BACKGROUND FROM COUNCIL MEMO:

Maracay Homes is developing the Berge 80 residential subdivision at the northeast corner of
Lindsay and Brooks Farm roads. In order to relocate an RWCD irrigation facility that lies within the
project, Maracay Homes is requesting the City grant RWCD an irrigation easement within a portion
of Lindsay Road so that RWCD can connect to its existing facilities in the area. The easement is to
be granted at no cost to RWCD because the developer has paid the required development fees as
part of the approval process. The easement will be approximately 14 feet wide by 55 feet in
length.

Staff has reviewed and approved the easement and legal description for the requested easement.
This Ordinance was introduced and tentatively adopted on January 23, 2020.
RESOLUTION NO. 5341, aufﬁorizing the Transportation Master Plan 2019 Update.

BACKGROUND FROM COUNCIL MEMO:

The Transportation Master Plan was last updated in 2010. Over the past year, staff has been
working with a consulting firm, Kimley Horn and Associates, to modernize the Transportation
Master Plan to reflect the City's growth, changing transportation needs, and emerging
transportation technologies. This update incorporated a combination of technical research and
analysis and public involvement to develop a series of recommended transportation
improvements through 2040.

This plan includes Roadway, Transit, and Bicycle and Pedestrian elements as well as a new section
on Leveraging Technology in Transportation. This section analyzes existing and emerging
transportation technologies and incorporates appropriate strategies into the Transportation
Master Plan recommendations. Each of the three elements and the technology section include
near-term (2020-2025), mid-term (2026-2030), and long-term (2031-2040) recommendations to
improve transportation infrastructure and operations in Chandler.

Community Engagement:

An essential part of the project involved gathering input from residents and key stakeholders
regarding their opinions, ideas, and priorities on Chandler’'s transportation system. Two rounds of
public and stakeholder meetings were held. Feedback from the first round of meetings helped to
inform the recommendations that were developed. Feedback from the second round of public
meetings showed significant support for the various elements presented in the final draft
Transportation Master Plan.

A public survey was also conducted to gain a broader understanding of our residents’ current
modes of transportation, their anticipated future modes of transportation, information on origins
and destinations, and reasons for choosing various modes. 1,075 survey responses were
received.
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Additionally, staff presented the plan to Mayor and Council at a City Council Work Session on
December 9, 2019.

A summary of community engagement efforts and feedback received can be found beginning on
Page 209 of the attached Transportation Master Plan 2019 Update.

Financial Implications:

The Transportation Master Plan recommends capital and operating improvements to roadway,
bicycle/ pedestrian, transit, and transportation technology. Cost estimates for these
improvements are as follows:

Transportation Master Plan 2019 Update Recommendation Cost Estimates

Mode Near-Term Mid-Term Long-Term . Total -
Roadway $108,150,000 | $220,100,000 | $289,500,000 $617,750,000
Transit $17,746,000 $51,865,000 | $123,330,000 $192,941,000
Bicycle and Pedestrian $11,290,000 $46,840,000 | $125,360,000 $183,490,000
#Z\C’f];ajg’ggy $1,950,000 |  $5,350,000 | $10,800,000 $18,100,000
Total - $139,136,000 $324,1 55,000 $548,990,000  $1,01 '2,281 ,000

It is important to note that not all recommended improvements have a funding source identified,
and unfunded recommendations may not be implemented. However, including unfunded
recommendations in this Master Plan Update allows the City to pursue federal grant and regional
funding opportunities for a multitude of projects. As the region begins to update the Regional
Transportation Plan in preparation for the extension of Proposition 400 (half-cent Countywide
transportation sales tax), having these recommendations in place will best position the City as the
distribution of funds from this sales tax extension is determined.

Otherwise, all future projects would be prioritized with other City projects through the Capital
Improvement Program budget and must be approved separately through the budget process by
the City Council.

Transportation Commission:
The Transportation Master Plan 2019 Update was reviewed at the November 6, 2019, meeting of
the Transportation Commission and was recommended for approval by a vote of (6-0).

4, AREA PLANNED DEVELOPMENT, PLH19-0068, CARINO 8 ENCLAVE, for an Area Plan Amendment to
Carino Estates Area Plan from existing ranchette single-family to low density single-family.
REZONING, PLH19-0034, from Agricultural (AG-1) to Planned Area Development (PAD) for eight
single-family homes.

PRELIMINARY DEVELOPMENT PLAN (PDP) for subdivision layout and housing product design.
PRELIMINARY PLAT, PLT-0054, for an eight-lot, single-family residential subdivision located south
of Germann Road, approximately 740 feet east of the intersection of Germann and Alma School
roads. (STAFF REQUESTS CONTINUANCE TO THE MARCH 26, 2020, CITY COUNCIL MEETING).
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BACKGROUND FROM COUNCIL MEMO:

Planning and Zoning Commission and Planning staff recommend the City Council continue the
request to March 26, 2020, City Council meeting. On January 15, 2020 the Planning and Zoning
Commission continued the request to February 19, 2020, to allow additional time for the applicant
to sufficiently prepare the pre-plat exhibits.

5. REZONING, PLH19-0052, 800 E. GERMANN, from Agricultural (AG-1) district to Planned Area
Development (PAD) for Planned Industrial (I-1) uses with ancillary office and retail.
PRELIMINARY DEVELOPMENT PLAN (PDP) for site layout and building architecture for an industrial
building located west of the northwest corner of Germann and McQueen roads. (STAFF REQUESTS
CONTINUANCE TO THE MARCH 26, 2020, CITY COUNCIL MEETING).

BACKGROUND FROM COUNCIL MEMO:

Planning and Zoning Commission and Planning staff recommend the City Council continue the
request to the March 26, 2020, City Council meeting. On January 15, 2020, the Planning and Zoning
Commission continued the request to February 19, 2020 to allow more time to address access to
the site.

6. CLAIMS REPORT for Accounts Payable Payments for quarter ending December 31, 2019.

BACKGROUND FROM COUNCIL MEMO:

The claims report for the Accounts Payable payments for the quarter ending December 31, 2019,
is on file in the City Clerk’s office (or is attached here if viewing the agenda online) per Section 3-6
of the City Code: The City Manager/designee shall advise the City Council of all claims and
demands paid, together with the name of the vendors or payees, dates paid and amounts.

7. AGREEMENT NO. MS6-990-3616, AMENDMENT NO. 4, with Brinks U.S. (formerly Dunbar Armored,
Inc.) for armored cars services, for the period of January 1, 2020 through December 31, 2020, in an
amount not to exceed $58,291.

BACKGROUND FROM COUNCIL MEMO:

The City of Chandler uses armored car services for a number of locations throughout the City for
picking up deposits to be dropped off at the City's main bank, JP Morgan Chase Bank, N.A., Central
Vault in Phoenix. The 21 current pick-up locations are: City Hall Central Cashier; City Hall Utilities;
Center for the Arts; Chandler Municipal Court; Police Administration; Police Impound Unit;
Tumbleweed Recreation Center; Development Services; Arrowhead Pool; Folley Pool; Desert QOasis,
Hamilton, Mesquite Groves and Nozomi Aquatic Centers; Basha, Hamilton, Sunset and Downtown
Libraries; Community Center, Snedigar Sports Center, and Environmental Education Center.

Using armored car services minimizes the City's exposure to risk when transporting money to and
from other City locations as well as to the bank. This service increases workplace safety and allows
staff to continue servicing customers and maintaining operations without having to leave their
facility to travel to City Hall or the bank to make deposits.
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PROFESSIONAL SERVICES AGREEMENT NO. ST1701.451, with Consultant Engineering, Inc., for the
McClintock Drive and Kyrene Road Bike Lanes Construction Management Services, in an amount
not to exceed $564,615.53.

BACKGROUND FROM COUNCIL MEMO:

Currently, bike lanes exist on Kyrene Road south of Chandler Boulevard and north of the City limit
in Tempe. This project adds bike [anes on Kyrene Road from Chandler Boulevard north to the
City's border with Tempe, and on McClintock Drive from the Loop 202 Santan Freeway north to
the City's border with Tempe.

The project scope of work consists of construction management services, overseeing
reconstruction of the center medians, relocation of street lighting, new bike lane signage and
striping, and median landscape.and irrigation work. The contract completion time is 330 calendar
days following Notice to Proceed. This project is anticipated to begin construction March 2020,

A related Construction Contract with AJP Electric, Inc., and a Professional Services Agreement for
post design services with Aztec Engineering, Inc., for the McClintock Drive and Kyrene Road Bike
Lanes, are also scheduled for this City Council meeting.

PROFESSIONAL SERVICES AGREEMENT NO. ST2003.201, with Sunrise Engineering, Inc., for design
of Gilbert Road Improvements Phase Il (Ocotillo Road to Chandler Heights Road), in an amount
not to exceed $270,853.

BACKGROUND FROM COUNCIL MEMO:

In 2015, the City completed construction of the Gilbert Road Improvements Phase 1, Project No.
ST0809.402, providing three lanes in each direction between Ocotillo and Chandler Heights roads,
except for the segment from just south of Ocotillo Road to Powell Place, which is currently two
lanes in each direction.

The Gilbert Road Improvements Phase Il (Ocotillo Road to Chandler Heights Road) project,
included in the current Capital Improvement Program 2020/21, provides for the addition of a third
southbound lane on Gilbert Road, between Ocotillo Road and Powell Place, and a new traffic
signal just south of Ocotillo Road to serve the Fry's and Sprouts shopping centers.

In July 2019, the Chandler Unified School District (CUSD) announced the purchase of 73.5 acres on
the northeast corner of Gilbert and Brooks Farm roads for a new high school, scheduled to open

‘in July 2021. CUSD is responsible for constructing the required Gilbert Road improvements along

its frontage which include adding a third northbound lane on Gilbert Road from the north end the
school property to approximately 250 feet south of the Brooks Farm Road intersection, as well as
new traffic signals at the intersection of Brooks Farm and Gilbert Roads and at the new school’s
main entrance on Gilbert Road. The City will be responsible for the improvements to add the
remaining segments of the third northbound lane.

The City is currently developing an Intergovernmental Agreement (IGA) with CUSD to ensure
seamless integration of CUSD's new school project and the City's Gilbert Road Phase Il project and
specify each entity's financial responsibilities. When completed, the IGA will be brought forward
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11.

for City Council consideration, along with any necessary changes in scope to this professional
services agreement for the design of Gilbert Road.

This design services agreement covers the southbound improvements on Gilbert Road as well as
the portion of northbound improvements outside of CUSD's obligation. The project scope of work
for design services includes project management, survey, base mapping, design concept report,
utility coordination, design and plans for roadway and signals, specifications, estimates, and
provisions for potholing, legal descriptions, public outreach, and environmental site assessments.
The contract completion time is 240 calendar days following Notice to Proceed. Construction is
anticipated to begin late summer of 2020 and be completed by July 2021. Construction will be
delivered via the Construction Manager at Risk (CMAR) procurement method, and the CMAR
contract will be brought forward for City Council consideration at a later date.

PROFESSIONAL SERVICES CONTRACT NO. ST1701.452, with Aztec Engineering Inc.,, for the
McClintock Drive and Kyrene Road Bike Lanes Post-Design Services, in an amount not to exceed
$39,500.

BACKGROUND FROM COUNCIL MEMO:

Currently, bike lanes exist on Kyrene Road south of Chandler Boulevard and north of the City limit
in Tempe. This project adds bike lanes on Kyrene Road from Chandler Boulevard north to the
City's border with Tempe, and on McClintock Drive from the Loop 202 Santan Freeway north to
the City's border with Tempe.

The project scope of work consists of pre-construction assistance, post-design services, project
close-out, and record drawings for the reconstruction of the center medians, relocation of street
lighting, new bike lane signage and striping, and median landscape and irrigation work. The
contract completion time is 360 calendar days following Notice to Proceed. The project is
anticipated to begin construction in March 2020.

A related Construction Contract with AJP Electric, Inc., and a Professional Services Agreement for
construction management services with Consultant Engineering, Inc., for the McClintock Drive and
Kyrene Road Bike Lanes, are also scheduled for this City Council meeting.

CONSTRUCTION CONTRACT NO. ST1701.401, to AJP Electric, Inc., for the McClintock Drive and
Kyrene Road Bike Lanes, in an amount not to exceed $4,736,900.12.

BACKGROUND FROM COUNCIL MEMO:

Currently, bike lanes exist on Kyrene Road south of Chandler Boulevard and north of the City limit
in Tempe. This project adds bike lanes on Kyrene Road from Chandler Boulevard north to the
City's border with Tempe, and on McClintock Drive from the Loop 202 Santan Freeway north to
the City's border with Tempe.

The project scope of work consists of reconstruction of the center medians, relocation of street
lighting, new bike lane signage and striping, and median landscape and irrigation work. The
construction contract time is 240 calendar days for substantial completion and 270 calendar days
for final completion. This project is anticipated to being construction March 2020.
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13.

14.

A related Professional Services Agreement for construction management services with Consultant
Engineering, Inc., and a Professional Services Agreement for post design services with Aztec
Engineering, Inc., for the McClintock Drive and Kyrene Road Bike Lanes, are also scheduled for this
City Council meeting.

PURCHASE of playground products and services, utilizing 1 Government Procurement Alliance
(1GPA) with Exerplay, Inc. Contract 189-04P-03, FlexGround, LLC Contract 18-04P04, Miracle
Playground Sales Contract 18-04P-06, and Shade N’ Net of Arizona, Inc. Contract 18-04P-09, in a
combined amount not to exceed $450,000.

BACKGROUND FROM COUNCIL MEMO:

The City frequently uses outside vendors for repairs and maintenance of playgrounds and park
amenities. These contracts will provide the City with four (4) contractors for repairs and
replacement of park amenities, shade structures, playground surfacing, and playgrounds within
Chandler's parks. Pecos Ranch Park, Shawnee Park, Espee Park, and Hoopes Park have all been
identified for renovation or replacement of playground equipment and/or amenities for Fiscal
Year 2019-20.

PURCHASE of maintenance, repair, and operational (MRO) supplies utilizing Omnia Partners
(formerly National IPA) with Grainger, Inc., for the term of January 1, 2020 through December 31,
2020, in an amount not to exceed $300,000.

BACKGROUND FROM COUNCIL MEMO:

On March 9, 2019, the City of Tucson, partnering with Omnia Partners, served as the lead agency
to competitively solicit and award a contract for MRO supplies that would be available for national
cooperative use. The contract term is January 1, 2020, through December 31, 2022, with two (2)
additional one-year extension options. The contract with Grainger, Inc. includes all items available
in their catalog, including tools, shelving, safety supplies, lighting, fire extinguishers, medical
supplies, and material handling supplies. This contract is used primarily by Buildings and Facilities,
Central Supply, Police, Fire, Wastewater Collection, and Water Distribution. The City of Chandler
has the ability to use this contract cooperatively through an approved Intergovernmental
Agreement with National IPA. The requested $300,000 amount reflects anticipated purchases
based upon previous usage and includes a contingency for unanticipated needs.

USE PERMIT, PLH19-0055, SILVERLEAF COACH, for a motorhome repair facility on property zoned
Planned Industrial District (I-1), within Stellar Airpark, south of Chandler Boulevard and west of
McClintock Drive, located at 4145 W. Mercury Way.

BACKGROUND FROM COUNCIL MEMO:

Site is approximately 1.8 acres. Zoned Planned Industrial District (I-1); allows storage, wholesale,
warehousing, manufacturing, assembly type uses, and accessory/incidental office and retail sales.
Zoning Code requires Use Permit approval for vehicle repair facilities in industrial zoning districts

Surrounding Land Use Data

North | Light Industrial (Rotorway South | Airport Taxiway and Light Industrial
International) (Stellar Airpark)
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East | Light Industrial (Cox West | Airport Runway (Stellar Airpark)
Communications )

Proposed Business Operations
Building 4,000 sq. ft. office (use of first floor only), 10,000 sg. ft.
: shop (former hangar)

# of employees 9 full time, may increase to 10

Hours of Operation 6 a.m. - 2 p.m. and until 5 p.m. as needed, Monday
through Friday

# of motorhomes » Up to 20 Class A recreational vehicles (coaches)

# of parking spaces 23 total spaces: 8 spaces in front, 15 spaces behind gate

Review and Recommendation

Planning staff reviewed the request and finds consistency with the General Plan and the Planned
Industrial District (I-l) zoning with approval of a Use Permit. A vehicle repair facility is a compatible
use within the industrial park development. Use Permits have been approved in the same
industrial park for automotive sales, vehicle repair, and customization businesses.

The business has limited hours and days of operation with no weekend hours. The first floor of
the existing building will be used as office and related -uses. The second floor will remain
unoccupied until the space is leased or the business expands. Customer parking is available in the
front parking lot. Employee parking is available both within the rear yard and front parking lot.

Motorhomes will be stored within the shop (former hangar) and behind the gate and east lot
when needed. All repair work will occur indoors. On occasion, owners may stay overnight in their
self-contained motorhome during their scheduled service. The Stellar Airpark Board and applicant
discussed the business’s proposal to ensure no conflicts of the business's operation and airplane
traffic will occur.

Planning staff recommends a one-year time condition to evaluate the compatibility of the use with
the surrounding businesses and the Stellar Airpark operations.

Public / Neighborhood Outreach )

This request was noticed in accordance with the requirements of the Chandler Zoning Code. A
neighborhood meeting was held on January 6, 2020. No one other than the applicant and his staff
attended. Planning staff received two phone calls from property owners to state their support of
the proposal. Staff is unaware of opposition to the request.

Planning and Zoning Commission Vote Report

Planning and Zoning Commission meeting of January 15, 2020.
Motion to Approve.

In Favor: 5  Opposed: 0 Absent: 2 (Heumann, Eberle)

One property owner, who is on the Stellar Airpark Board, commented on the safety of customers
as the runway and taxiways are active with planes. Commissioners stated concerns about the
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15.

number of nights customers could stay in their motorhomes and how many days motorhomes
would be stored on site.

To address these concerns, Commissioners recommended the following new conditions:
e No motorhome shall be kept on site for more than 60 days. (stipulation #11)
e The maximum overnight stay of customers is limited to two nights. (stipulation #12)

Recommended Action

Planning staff find the request is in compliance with the General Plan and the Planned Industrial

District (I-l) zoning. Planning and Zoning Commission recommends City Council approve the Use

Permit, subject to the following conditions:

1. Substantial expansion or modification beyond the approved attachments (Site Plan, Floor
Plan, and Narrative) shall void the Use Permit and require new. Use Permit application and
approval.

2. The Use Permit is non-transferable to any other location.

3. The site shall be maintained in a clean and orderly manner.

4. All motorhome repairs, servicing, and upgrades shall occur only within the bUlldlng

5. Overnight storage of motorhomes waiting for servicing shall occur only in the gated rear yard
service area, within the building, or within the east parking lot.

6. All employees and customers shall park on-site.

7. No motorhome shall park and/or be stored on the street or taxiway.-

8. When the second floor office space is either leased or becomes occupied by the current
business, required on-site parking shall be provided.

9. Use Permit approval does not constitute Final Development Plan approval; compliance with
the details required by all applicable codes and conditions of the City of Chandler and this Use
Permit shall apply.

10. The Use Permit shall remain in effect for one (1) year from the date of City Council approval.
Continuation of the Use Permit beyond the expiration date shall require re-application to and
approval by the City of Chandler.

11. No motorhome shall be kept on site for more than 60 days.

12. The maximum overnight stay of customers is limited to two nights.

SPECIAL EVENT LIQUOR LICENSE, for Chandler Chamber of Commerce, Chandler Chamber Ostrich
Festival on Friday, March 13, 2020, from 11:00 a.m. until Midnight, Saturday, March 14, 2020, from
10:00 a.m. until Midnight, and Sunday, March 15, 2020, from 10:00 a.m. until 11:00 p.m., located at
Tumbleweed Park, 745 E. Germann Road.

BACKGROUND FROM COUNCIL MEMO:

An application for a Special Event Liquor License has been submitted by Chandler Chamber of
Commerce for the Chandler Chamber Ostrich Festival on Thursday, March 12, 2020, from 5:00
p.m. until 11:00 p.m., Friday, March 13, 2020, from 11:00 a.m. until Midnight, Saturday, March 14,
2020, from 10:00 a.m. until Midnight, and Sunday, March 15, 2020, from 10:00 a.m. until 11:00
p.m., located at Tumbleweed Park, 745 E. Germann Road.

With a Special Event Liquor License, the organization can sell all alcoholic beverages within the
confines of the event during the designated event periods.
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17.

18.

The Police Department reports no objections to the issuance of this license, and the applicant is
working with the Special Event Coordinator to meet any necessary requirements. The special
event liquor fee has been paid; all business registration information has been collected for this
non-profit organization.

LIQUOR LICENSE, Series 10, Beer and Wine Store Liquor. License, for Michael Jackson Gohn, Agent,
Family Dollar Inc., dba Family Dollar Store #25024, located at 1027 N. Arizona Avenue.

BACKGROUND FROM COUNCIL MEMO: ‘
The following application for a liquor license was posted for hearing on February 13, 2020:

New License, Series 10, Beer and Wine Store Liquor License, for Michael Jackson Gohn, Agent,
Family Dollar Inc., dba Family Dollar Store #25024, located at 1027 N. Arizona Avenue.

The Police Department reports no objections to the issuance of this license, and no written
protests pursuant to A.R.S. 4-201(B) have been received. With a Series 10, Beer and Wine Store
Liquor License, the business may sell beer and wine only for off-premise consumption.

LIQUOR LICENSE, Series 12, Restaurant Liquor License, for Dean Michael LaPlant, Agent,
Milwaukee Inn LLC, dba Downtown Chandler Steakhouse, located at 180 S. Arizona Avenue, Suite
106.

BACKGROUND FROM COUNCIL MEMO:
The following application for a liquor license was posted for hearing on February 13, 2020:

New License, Series 12, Restaurant Liquor License, for Dean Michael LaPlant, Agent, Milwaukee Inn
LLC, dba Downtown Chandler Steakhouse, located at 180 S. Arizona Avenue, Suite 106.

The Police Department reports no objections to the issuance of this license, and no written
protests pursuant to A.R.S. 4-201(B) have been received. With a Series 12, Restaurant Liquor
License, the business may sell all liquors for on-premise consumption only, with a minimum of
40% of the gross receipts from the sale of food.

LIQUOR LICENSE, Series 12, Restaurant Liquor License, for Lauren Kay Merrett, Agent, La Ristra Il
LLC, dba La Ristra, located at 140 N. Arizona Avenue, Suite 110.

BACKGROUND FROM COUNCIL MEMO:
The following application for a liquor license was posted for hearing on February 13, 2020:

New License, Series 12, Restaurant Liquor License, for Lauren Kay Merrett, Agent, La Ristra Il LLC,
dba La Ristra, located at 140 N. Arizona Avenue, Suite 110,

The Police Department reports no objections to the issuance of this license, and no written
protests pursuant to A.R.S. 4-201(B) have been received. With a Series 12, Restaurant Liquor
License, the business may sell all liquors for on-premise consumption only, with a minimum of
40% of the gross receipts from the sale of food.
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19.

20.

21.

22,

TEMPORARY EXTENSION OF PREMISES, Series 7, for Sleepy Whale LLC, dba Sleepy Whale, for 1st
Annual Field Day on Saturday, March 21, 2020, from 9:00 a.m. until Midnight, and Sunday, March
22, 2020 from Midnight until 2:00 a.m., located at 290 S. Arizona Avenue, Suite A,

BACKGROUND FROM COUNCIL MEMO:

Sleepy Whale LLC, dba Sleepy Whale, located at 290 S. Arizona Ave, has requested a temporary
extension of the alcohol serving area for a 1st Annual Field Day. The period of the extension is
Saturday, March 21, 2020, from 9:00 a.m. until 2:00 a.m..

The Police Department has no objections to this extension, and the applicant has applied for a
Temporary Sales and Promotional Event Permit through Neighborhood Resources.

TEMPORARY EXTENSION OF PREMISES, Series 6, for TW Steves LLC, dba Fibber Magee's, for Fibber
Magee's Annual Saint Patrick's Day Festival on Tuesday, March 17, 2020, from 11:00 a.m. until
10:59 p.m., located at 1989 W. Elliot Road, Suite 19.

BACKGROUND FROM COUNCIL MEMO:

TW Steves LLC, dba Fibber Magee's, located at 1989 W. Elliot Road, has requested a temporary
extension of the alcohol serving area for Fibber Magee's Annual Saint Patrick's Day Festival. The
period of the extension is Tuesday, March 17, 2020, from 11:00 a.m. until 10:59 p.m.

The Police Department has no objections to this extension, and the applicant has applied for a
Temporary Sales and Promotional Event Permit through Neighborhood Resources.

TEMPORARY EXTENSION OF PREMISES, Series 7, for Vinum 55 Chandler LLC, dba Vinum 55
Chandler, for Wine Event on Saturday, February 29, 2020, from 3:00 p.m. until 9:00 p.m., located at
2577 W. Queen Creek Road, Suite 112.

BACKGROUND FROM COUNCIL MEMO:

Vinum 55 Chandler LLC, dba Vinum 55 Chandler, located at 2577 W. Queen Creek Road, has
requested a temporary extension of the alcohol serving area for a Wine Event. The period of the
extension is Saturday, February 29, 2020, from 3:00 p.m. until 9:00 p.m.

The Police Department has no objections to this extension, and the applicant understands that a
Temporary Sales and Promotional Event Permit through Neighborhood Resources, is not required,
because this is an invitation only event.

FINAL PLAT, PLT19-0033, COMMUNITY OF CHRIST CHURCH, for an existing and new church, north
of the northwest corner of Alma School Road and Galveston Street, located at 730 N. Alma School
Road.

BACKGROUND FROM COUNCIL MEMO:

Zoned Single-family residential (SF-8.5) which allows the church per a Use Permit. Original Use
Permit approved in 1993 and subsequent Use Permit approved on November 8, 2018, to allow for
a new church building on same property
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23.

24.

25.

Purpose

This final plat will dedicate 18-feet of right-of-way and an 8-foot public utility easement along Alma
School Road. This dedication will complete the full half-street right-of-way dedication along that
portion of Alma School Road.

Recommended Action
Upon finding consistency with the General Plan and the approved Use Permit, Planning staff
recommends the City Council approve the Final Plat.

FINAL PLAT, PLT19-0035, ASHER POINTE PHASE 1, for Phase 1 of a 92.5 acre singlefamily
residential subdivision located on the northeast corner of Riggs Road and Arizona Avenue.
FINAL PLAT, PLT19-0048, ASHER POINTE PHASE 2, for Phase 2 of a 92.5 acre singlefamily
residential subdivision located on the northeast corner of Riggs Road and Arizona Avenue.

BACKGROUND FROM COUNCIL MEMO:

Site was rezoned to Planned Area Development (PAD) with Preliminary Development Plan (PDP)
approval for commercial land uses at the southwest corner of the property and 310 single-family
homes on February 8, 2018, via DVR17-0007. A PDP for the housing product was later approved
on October 10, 2019.

Purpose

The final plats will legally subdivide the subject site to match the approved subdivision layout in
the aforementioned PDP and dedicate necessary right-of-way and easements to allow the
development of the Asher Pointe single family residential subdivision. The Phase 1 plat shows the
boundaries of the 92.5-net-acre area of the total residential site. Plat details such as lots, streets,
and open spaces are only shown for the southern half of the residential site. The remaining
northern half represents Phase 2 and is identified as “Tract C.” The Phase 1 Plat does not establish
the corner commercial parcel. A separate plat will be submitted in the future for City Council
approval for the corner site prior to its development. The Phase 2 plat is a replat of the northern
46.491-acre area identified as “Tract C" on the Phase 1 plat.

Recommended Action
Upon finding consistency with the General Plan, the approved rezoning and PDPs and applicable
City Codes, Planning staff recommends the City Council approve the Final Plats.

PURCHASE of Cisco Smartnet, from Dimension Data North America, Inc., utilizing the 1GPA
Contract No. 16-11PV-05, in the amount of $64,010.

BACKGROUND FROM COUNCIL MEMO:

The City of Chandler has heavily invested in Cisco technologies for its network foundation. This
purchase will extend the maintenance and support for this critical infrastructure for one year,
ensuring the ability to keep the equipment up to date and replace failed components as needed.
This equipment is covered under the Fund 403 Technology Replacement Program.

PURCHASE of Information Technology temporary contract staffing services, from Computer Aid,
Inc., utilizing the Sourcewell Contract No. 020817-CAl, in the amount of $241,770.
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BACKGROUND FROM COUNCIL MEMO:

Information Technology has historically hired temporary employees to assist in special projects or
backfill vacant positions by utilizing competitively bid temporary staffing agreements. These
temporary employees have specialized skills in specific technical areas which complement
Information Technology staff and work on a temporary basis for a specific assignment. We have a
vacancy and have been unsuccessful, after several attempts, in filling this position. The request for
$180,000 is to bring in a contractor to temporarily fill this vacancy. The hourly rate for someone
with the skills needed is $100 per hour.

The request for $61,770 is to provide back fill support for our document management system in
order to prepare for the Microsoft 0365 implementation. The hourly rates for this skill set is $85
per hour. The estimated duration of both assignments will range from 6 to 12 months.

26. AGREEMENT NO. PD9-200-4038, AMENDMENT NO. 1, with Skaggs Companies Inc., for police
uniforms, increasing the existing spending [imit by $305,000, for a revised amount not to exceed
$455,000.

BACKGROUND FROM COUNCIL MEMOQ:

The current agreement was approved by Council at their June 27, 2019 meeting for $150,000 for
the current fiscal year. The contract provides for the Police Department’s annual needs for
uniforms for all officers (including reserves), park rangers, cadets, motorist assist volunteers,
detention officers, civilians, as well as some uniform related accessories and services.

[n addition to annual uniform needs, the Police Department needs to replace 305 ballistic vests
that will reach the end of their warranty. To support this replacement, Mayor and Council
approved a decision package in June, 2019, as part of the FY 2019-20 budget process. The
department currently purchases ballistic vests from Skaggs. This amendment and Council request
will increase the spending limit by $305,000 (to a total of $455,000), allowing the Police
Department to continue to use this vendor to purchase the 305 ballistic vests.

PUBLIC HEARING:

PH1. ANNEXATION OF APPROXIMATELY 4.62 ACRES LOCATED SOUTH OF THE SOUTHEASTCORNER OF
MCQUEEN AND VIA DE PALMAS ROADS.

1. Open Public Hearing
MAYOR HARTKE opened the Public Hearing and called for a staff presentation.

2. Staff Presentation
LAUREN SCHUMANN, Senior City Planner, said the public hearing is being held to begin the process for
an annexation. The property is located south of the southeast corner of McQueen and Via De Palmas
Roads. The subject site is approximately 4.62 acres large totaling 1 parcel. The property is currently zoned

RU-43 within Maricopa County. Some adjacent properties are still part of Maricopa County and have not
been annexed into the City. To the north is a County island, currently residential lots. To the south is a
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County island that has an existing church. To the east are single-family homes in the City of Chandler and
to the west are single-family homes. The General Plan designates the property as residential and the
Southeast Area Plan designates it as traditional rural agrarian. Utilities are located within McQueen Road.
The request was circulated to City staff and there were no comments or concerns. Posting of the
property has been posted on site and in the newspaper and any surrounding neighbors have not
contacted staff. After this step, there would be. a request for annexation for initial City zoning for AG-1
along with a request for rezoning and preliminary development plan for a single-family subdivision.

3. Council Discussion
COUNCILMEMBER ORLANDO asked what date the next phase would be brought to Council.

MS. SCHUMANN said it has not been determined, but it would be anticipated to be brought to Council in
the next couple of months.

COUNCILMEMBER STEWART asked if this annexation came from a previous summit or if this was in the
works for a while. '

MS. SCHUMANN said generally, when a property wants to be developed in Chandler and if they have the
ability to annex it into the City boundaries they move forward. Because a majority of the property is
adjacent to City boundaries at McQueen Road, they were able to request that it be annexed before
developing because they would require City services.

COUNCILMEMBER STEWART asked how long the process takes.

MS. SCHUMANN said it typically takes about three months to go through the annexation process.
Developers like to take the annexation with rezoning and PDP afterwards so they generally go together.

4. Discussion from the Audience

MAYOR HARTKE called for comments from the audience, there were none.
5. Close Public Hearing

MAYOR HARTKE closed the Public Hearing.

BACKGROUND FROM COUNCIL MEMO:

Located approximately % mile south of the southeast corner of McQueen and Chandler Heights
roads. Zoned Rural-43 (RU-43) within Maricopa County. Approximately 4.62 acres. Upon
annexation, initial City zoning will be Agricultural (AG-1) district. A Rezoning and Preliminary
Development Plan are in review for a single-family subdivision and will be forthcoming to City
Council '

Surrounding Land Use Data
North | Single-family residential South | Church (unincorporated Maricopa County)
(unincorporated Maricopa County)
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East | Single-family residential West | McQueen Road, then single-family
residential

General Plan and Area Plan Designations
General Plan Neighborhoods
Southeast Chandler Area Plan (SECAP) Rural/Agrarian Character

Utility Services
Existing municipal water service, wastewater service, and reclaimed water are available in
McQueen Road.

Staff Comments
- Staff circulated this request among City departments and received no negative comments relative
to the property's annexation.

INFORMATIONAL:
1. Minutes of the January 15, 2020, Planning and Zoning Commission meeting.

UNSCHEDULED PUBLIC APPEARANCES
None.

CURRENT EVENTS

A. Mayor’'s Announcements

MAYOR HARTKE said ballots for the Special Election were mailed out this week. The Special Election
would be held on March 10 and will consider a City charter amendment to change the dates of our City
elections in order to confirm with state law. Mayor Hartke said the State has changed the dates to move
the Primary Election and this brings the City Charter into compliance. Mayor Hartke said to check your
mailboxes this week.

MAYOR HARTKE announced the Phoenix Fan Fest would be held at Chandler High School on February 15,
sponsored by Waymo. Joining them will be Arizona football legend Larry Fitzgerald to celebrate the place
they both call home. There will be opportunity to enjoy local food and music, sports-themed activities,
and a chance to say hello to Larry. Mayor Hartke said Waymo sponsored this event. Mayor Hartke said it
is free, family-friendly, and first-come, first-served.

MAYOR HARTKE wished everyone a Happy President’'s Day. Mayor Hartke said City offices would be
closed. Mayor Hartke wished everyone a safe and fun holiday weekend with family and friends.

MAYOR HARTKE said on Thursday, February 20, Council would host the 2020 Chandler State of the City.
Mayor Hartke said they would be talking about what happened in 2019 as well as looking forward to 2020
and beyond. The theme this year is Made in Chandler. Mayor Hartke encouraged everyone to attend and
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learn a little more about what makes our community so unique, while taking a look at where we are
headed in 2020. There would be food and several industries in Chandler.

B. Councilmember's Announcements

COUNCILMEMBER STEWART said this past Tuesday began the Phoenix East Innovates’ Entrepreneur
Week where there were about 50 business owners collaborating and 6 other East Valley cities.
Councilmember Stewart thanked the Economic Development Team for putting on the event.

COUNCILMEMBER STEWART said next week would be Phoenix Startup Week. Councilmember Stewart
said he was selected to speak at the event on a panel regarding entrepreneurship. Councilmember
Stewart said this event would be on Thursday, February 20 at 10:00 a.m. at the Better Business Bureau in
Phoenix.

COUNCILMEMBER McCLYMONDS said the City would be undergoing an update to the Parks Master Plan
and conducting a feasibility study for a Multi-Generational Facility. Councilmember McClymonds
encouraged the community to participate in this process by sharing feedback at various public meetings
that would be held this year. The first opportunity to provide feedback and input would be March 3, at
the Parks and Recreation Board Meeting. Councilmember McClymonds said the input would help shape
the future of our parks and recreational facilities and amenities.

COUNCILMEMBER McCLYMONDS said Chandler City Council would host The Future’s in Sight: a Live
Budget Discussion with Mayor, Council and City Staff on Thursday, February 27. The event would be held
via Facebook Live on the City of Chandler's Facebook page following the Council meeting.
Councilmember McClymonds said he submitted an article for the San Tan Sun News to highlight his
enthusiasm for the budget process. This is an opportunity for Chandler residents and busjnesses to ask
questions, share concerns and give feedback on the City's annual budget. Councilmember McClymonds
said comments can be submitted online prior to the event.

COUNCILMEMBER HUANG said the City of Chandler is partnering with the Viethamese community to host
the Children’s Vietnamese New Year Festival. The festival would be held at the Community Center this
Sunday, February 16 at 5:00 p.m. Councilmember Huang said activities include Lion Dance, Kung-Fu,
cultural performances, outfit contests and more.

COUNCILMEMBER HUANG said the first public open house for the Airport Master Plan would be held on
Wednesday, February 26, from 5:30 to 7:30 p.m. at the Quantum Helicopter facility located at the
Chandler Airport. The open house will provide the community with the opportunity to provide feedback
on the initial results of the inventory phase in the airport master planning process. Councilmember
Huang said guests are welcome to attend in an open house style, with displays and City staff present to
answer questions. This is the first of three public open house events for the Airport Master Plan Update.
The remaining open houses will be scheduled in the summer and fall of this year.

COUNCILMEMBER ROE said the Chandler Center for the Arts is organizing its Ninth Annual Eat Your Art
Out Chandler community event. Last year, this event raised more than $12,000. On Tuesday, February 25,
2020, Chandler restaurants, arts patrons and corporations will show their support for the arts in
Chandler. For the entire day, 10 local restaurants donate a percentage of their proceeds to support the
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programs at Chandler Center for the Arts that make them accessible to everyone. Councilmember Roe
said participating restaurants include Floridinos, Chop, The Living Room, Nando’s, Rock Lobster, SanTan
Brewing, Serranos, Ginger Monkey Tavern, West Alley BBQ and more.

C. City Manager's Announcements
None.

ADJOURNMENT: The meeting was adjourned at 6:18 p.m.
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City Clerk Mayor

Approval Date of Minutes: February 27, 2020
CERTIFICATION
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Regular
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CITY OF CHANDLER COUNCIL MEETING MINUTES
Regular Meeting
Thursday, February 27, 2020

MINUTES OF THE REGULAR MEETING OF THE HONORABLE MAYOR AND CITY COUNCIL OF THE
CITY OF CHANDLER, ARIZONA, held in the City of Chandler Council Chambers, 88 E. Chicago St.,
Chandler, Arizona, on Thursday, February 27, 2020.

THE MEETING WAS CALLED TO ORDER BY MAYOR KEVIN HARTKE AT 6:00 P.M.

The following members answered roll call:

Kevin Hartke Mayor
René Lopez Vice Mayor
Mark Stewart Councilmember
Jeremy McClymonds Councilmember
Sam Huang Councilmember
Terry Roe Councilmember
Matt Orlando Councilmember
Also in attendance: Marsha Reed City Manager
Joshua Wright Assistant City Manager
Debra Stapleton Assistant City Manager
Kelly Schwab City Attorney
Dana Delong City Clerk

INVOCATION: The invocation was given by Executive Pastor Jeff Caupp, Tri-City Baptist Church.

PLEDGE OF ALLEGIANCE: Councilmember Stewart led the Pledge of Allegiance.

CONSENT AGENDA - MOTION AND VOTE

COUNCILMEMBER ROE MOVED TO APPROVE THE CONSENT AGENDA OF THE FEBRUARY 27, 2020, CITY
COUNCIL MEETING WITH AN AMENDMENT TO ITEM NO. 6 THAT IN THE EVENT INSIGHT WERE TO LEAVE
THE PROPOSED LOCATION INSIGHT WAY WOULD REVERT BACK TO RYAN ROAD WITH THE PROPER
NOTIFICATION PROCESS; SECONDED BY COUNCILMEMBER ORLANDO.

MOTION TO APPROVE THE CONSENT AGENDA WITH THE AMENDMENT TO ITEM NO. 6 CARRIED
UNANIMOUSLY (7-0).
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CONSENT AGENDA ITEMS

1a.
1b.
1
1d.

MINUTES of the Chandler City Council Budget Workshop #1 of February 10, 2020.
MINUTES of the Chandler City Council Study Session Meeting of February 10, 2020.
MINUTES of the Chandler City Council Work Session Meeting of February 13, 2020.
MINUTES of the Chandler City Council Regular Meeting of February 13, 2020.

NO ITEM.

RESOLUTION NO. 5342, authorizing the execution of a license to use Salt River Project property,
located at the Consolidated Canal between Germann Road and Chandler Boulevard, to conduct
the annual City of Chandler Family Bike Ride Event.

BACKGROUND FROM COUNCIL MEMO:

The annual City of Chandler Family Bike Ride along the Paseo Trail began in 2009 and now
includes approximately 200 participants. The event, which is now in its 12th year, provides families
a great opportunity to exercise and celebrate bicycling for recreation and as a way to replace
automobile trips to work, school and other locations.

This year's event is scheduled for 8:30 a.m. on Saturday, April 4, 2020, along the City's scenic Paseo
Trail, which runs along the access road for the Salt River Project (SRP) Consolidated Canal. To
facilitate the event, SRP requires the City to enter into a license for use of the canal property. The
7.8-mile ride will start at the City's Park and Ride facility at 2100 S. Hamilton Street (adjacent to
Tumbleweed Park), travel north to Tibshraeny Family Park at 270 N. Cottonwood Street (near
Chandler Boulevard and Cooper Road), and then return to the Park and Ride facility. The Chandler
Fire and Police departments, as well as many volunteers, will participate to ensure the event is fun
and safe.

RESOLUTION NO. 5346, authorizing the submission of projects for consideration under the 2021
Governor’s Office of Highway Safety Grant Program, for the Child Safety Seat Clinic program, and
authorizing the City Manager or designee, to negotiate and submit documents on behalf of the
City of Chandler.

BACKGROUND FROM COUNCIL MEMO:

The Chandler Fire Department (CFD) will apply for a Governor's Office of Highway Safety Grant in
the amount of $47,105 to continue its Child Safety Seat Clinics for the period of October 1, 2020 to
September 30, 2021. The program will be held primarily in the downtown Chandler Police
Department parking lot, and will offer 42 child safety seat (CSS) inspection clinics and distribute up
to 170 booster and infant seats to families in need.

All of CFD's child passenger safety technicians (CPST) are certified (at CFD's expense) and will
participate in regional and community events sponsored by SafeKids, the Governor's Office of
Highway Safety, and other partners. CPSTs will also provide public education to parents and
caregivers on passenger safety, CSS installation, and child safety around vehicles via hands-on
instruction and printed materials.
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FINANCIAL IMPLICATIONS:
This reimbursable grant does not require matching funds.

5. RESOLUTION NO. 5348, authorizing the issuance of Industrial Development Revenue Bonds (Intel
Corporation Project) of the Industrial Development Authority (IDA) of the City of Chandler, in an
aggregate principal amount not to exceed $600,000,000.

BACKGROUND FROM COUNCIL MEMO:

The Chandler Industrial Development Authority (the “CIDA”") received an application from Intel
Corporation, a Delaware corporation, in 2018, requesting CIDA issue tax-exempt bonds in an
amount not exceeding $500,000,000. This request was approved by CIDA and then went to
Council on February 14, 2019, for approval. Those bonds were issued by Intel Corporation in 2019
for acquisition, construction, and equipping of industrial sewage and wastewater treatment
facilities and solid waste disposal or recycling facilities as part of Intel Corporation's
semiconductor manufacturing plant.

CIDA has again received a request from Intel Corporation to issue additional tax-exempt Industrial
Development Revenue Bonds. On February 11, 2020, the CIDA board held a public hearing and
adopted CIDA Resolution No. 2020-01, approving Intel Corporation, to issue tax-exempt Industrial
Development Revenue Bonds in one or more series, in an aggregate principal amount not to
exceed $600,000,000. The CIDA’s actions are conditioned upon the granting of approval to the
issuance of the Bonds by City Council pursuant to Section 35-721.B of the Industrial Development
Financing Act.

Intel Corporation will use the proceeds towards capital expenditures for certain environmental
facilities which will be used in connection with portions of semiconductor manufacturing plants.
This project supports Intel's $7 billion manufacturing expansion for its Chandler facilities which is
expected to create 3,000 new Intel jobs and more than 10,000 total long-term jobs in Arizona.

FINANCIAL IMPLICATIONS:

The CIDA's main goal is to promote Economic Development in the City of Chandler, allowing
eligible companies to receive tax-exempt financing through the issuance of industrial revenue
bonds. The City and the CIDA are a conduit for the issuance of the bonds and have no
responsibility or liability with regards to the repayment. The transaction and agreement are
between Intel and the bond trustee, and will not constitute a debt or pledge of the faith and credit
of the CIDA, the City of Chandler, or State of Arizona.

6. RESOLUTION NO. 5349, renaming a segment of Ryan Road between Gilbert Road and Emmett
Drive to Insight Way.

BACKGROUND FROM COUNCIL MEMO:

A segment of Ryan Road, west of Gilbert Road, ends at Emmett Drive just east of the Chandler
Municipal Airport. 2701 East Ryan Road is the only property that is currently addressed off of the
subject segment of Ryan Road. Insight Enterprises, Inc., the owner of the property located at 2701
East Ryan Road, has petitioned the City and requested a street name change for the subject
segment of Ryan Road. Insight Enterprises, Inc., has sent letters to six adjacent property owners
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notifying them of its petition for name change. City did not receive any responses from these
landowners, except from the owner of the adjacent parcel (APN 303-31-005P) located at the
southwest corner of Ryan Road and Gilbert Road, indicating their agreement for the name change.
The renaming of the street will not impact emergency response. The petition from Insight
Enterprises, Inc., adheres to the amendment procedures outlined in the City’s adopted Street
Naming and Addressing Procedures.

Recommended Action

Staff recommends the segment of Ryan Road between Gilbert Road and Emmett Drive shown in
the map attached as Exhibit “A" and referenced in the plats shown in Exhibits "B" through "H" be
changed from “Ryan Road" to “Insight Way.”

7. AGREEMENT NO. MS8-920-3969, AMENDMENT NO. 2, with Parsus Solutions, LLC, for the business
registration and specialty license web portal, increasing the existing spending limit by $100,000,
for a revised amount not to exceed $332,390.62.

BACKGROUND FROM COUNCIL MEMO:

The Management Services Department, Tax and Licensing Division administers the Business
Registration for Chandler businesses, as well as various regulatory specialty licenses which include
Liquor, Transient Merchant, Sexually Oriented Businesses, Massage Establishments, Off-Track
Wagering and Second Hand Dealers. The City's existing internally developed software system is
managing the registration/licensing data and functionality for our businesses, as well as the data
from the Arizona Department of Revenue regarding Chandler Transaction Privilege Tax (TPT)
licensing. Through our partnership with Invoice Cloud, the City's third party payment processor,
we are now offering an interim online payment feature for Business Registrations and Specialty
License renewals. This is the second step to transition the registration and licensing process
online.

As we look to the future of online, self-service functionality, we have engaged with Parsus
Solutions, LLC, to assist us in creating a custom online web portal that will continue to offer the
online payment functionality, but greatly enhance what the business community can do online. In
2020, we anticipate offering businesses the ability to update their business information, apply for
new registrations, licenses, or locations, pay any outstanding or new renewal, registration or
licensing fees, manage contacts and contact information, print their registration or license, and
more; all online through a user friendly portal which contributes to Council's goal of being the
most connected City.

The City and the Contractor have worked diligently to complete the project; however,
development complexities and changes in resources, have led to the need to increase the
duration of the project and allocation of development between the City and the Contractor,
resulting in additional costs.

8. AGREEMENT NO. PW8-926-3939, AMENDMENT NO. 1, with United Fibers, LLC, for the processing
and marketing of recyclable materials, for a one-year term, March 1, 2020, through February 28,
2021, in an amount not to exceed $1,200,000.
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BACKGROUND FROM COUNCIL MEMO:

In October 2010, the City entered into an agreement with United Fibers, LLC, to process collected
recyclable material. The terms for this agreement specified the City would receive $25.50 per ton
for recycling materials delivered and an education fee of $2.35 per ton. More than 19,970 tons of
recycled material was collected from Chandler residents in 2019.

In fall 2017, United Fibers, LLC, requested an amendment to the agreement as a result of China's
new restrictions on the types and quality of material accepted for recycling. Previous to this
decision, a majority of recyclables processed in the United States were sold to China, resulting in a
partial financial offset to cities like Chandler against the cost of processing garbage. Recycling
processors transitioned from paying a flat rate per ton for recycling material to charging a
processing fee and paying a revenue share for marketable recyclables.

In March 2018, City Council approved an amendment to the agreement with United Fibers, LLC,
that required the City to pay a processing fee of $61.00 per ton and receive a 65% revenue share
based on the weighted average of the actual sales of marketable material per ton and an
education fee of $2.35 per ton. The final extension term of the 2010 agreement expired on
February 28, 2019.

In June 2018, the City issued a Request for Proposal for the processing and marketing of recyclable
materials to replace the 2010 agreement. The proposal from United Fibers, LLC, was determined
to be the most viable option. The terms of the current agreement include a processing fee of
$67.00 per ton, with the City receiving a 55% revenue share based on the weighted average of the
actual sales of marketable recyclables per ton, and a $2.00 per ton education fee paid to the City.
The term of this agreement is March 1, 2019, through February 28, 2020, with the option of up to
four one-year extensions.

For the extension term, United Fibers, LLC, has requested to increase the processing fee to $80.00
per ton, implement a new waste disposal fee in the amount of $40.00 per ton for the disposal of
contamination, residue, and trash, and eliminate the education fee. These terms are consistent
with what the vendor has agreed to with its other municipal customers. Staff will continue to
explore all options to reduce the cost required to process recycling materials generated within the
City.

9. AGREEMENT NO. ST6-745-3633, AMENDMENT NO.4, with Vulcan Materials Company, for hot mix
asphalt materials, for a one-year term, February 1, 2020, through January 31, 2021, in an amount
not to exceed $150,000.

BACKGROUND FROM COUNCIL MEMO:

The Streets Division is responsible for maintenance of the City's street and alley infrastructure.
Current maintenance programs include milling and patching of asphalt, repair and replacement of
curb and gutter, sidewalk repair, and alley grading. Hot mix asphalt material is used in the repair
and maintenance of City streets and is an essential material to have readily available. The Streets
Division maintains an annual agreement for hot mix asphalt material to repair street defects and
condition deficiencies.
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10.

11.

PROFESSIONAL SERVICES AGREEMENT NO. ST2002.101, with Aztec Engineering Group, Inc., for the
concept development and traffic study of the Kyrene Road Improvements (Chandler Boulevard to
Loop 202 Santan Freeway), in an amount not to exceed $207,456.

BACKGROUND FROM COUNCIL MEMO:

Kyrene Road is currently a four-lane arterial roadway that provides two lanes in each direction,
separated by a raised median with protected left turn pockets. Kyrene Road supports commuting
traffic to and from the Loop 202 Santan Freeway as well as local traffic associated with homes and
businesses between the Loop 202 Santan Freeway and Chandler Boulevard. Due to access
restrictions on the existing freeway network, Kyrene Road is the only Loop 202 Santan Freeway
westbound exit ramp between the Loop 101 interchange and the I-10 Interchange. Motorists
using the westbound Kyrene Road exit experience high levels of congestion during the weekday
peak hours of travel.

The project scope of work consists of performing concept development and traffic study and
providing the City with a project assessment and traffic report which will document existing
conditions, future traffic projections, improvement alternatives, and an intersection capacity
analysis of the four surrounding intersections. The contract completion time is 180 calendar days
following Notice to Proceed.

PROFESSIONAL SERVICES AGREEMENT NO. WW2006.201, with Wilson Engineers, LLC, for the
Reclaimed Water Turnout Structure and Pipeline Modifications Design Services, in an amount not
to exceed $209,480.

BACKGROUND FROM COUNCIL MEMO:

The City operates two water reclamation facilities that treat wastewater to produce A+ quality
effluent for delivery to the City’'s reclaimed water system. Reclaimed water is delivered to
residential and industrial customers as well as the Gila River Indian Community (GRIC). The City
delivers a portion of our reclaimed water supply to GRIC in exchange for Colorado River water per
the City's two exchange agreements. In an effort to provide more capacity and redundancy to
support these reclaimed water deliveries, the City plans to construct a turnout structure that will
connect an existing pipeline allowing for additional delivery to GRIC to meet future obligations.

This project will design a new 10 million gallon per day reclaimed water turnout to convey
additional reclaimed water to GRIC. The turnout will repurpose an existing 20-inch pipeline and
extend to the existing 36-inch pipeline conveying water from the Ocotillo Water Reclamation
Facility reclaimed water pump station to GRIC. The 20-inch pipeline will be modified to connect to
an existing 24-inch reclaimed water pipeline and used as the reclaimed water supply to meet
system demands.

The project scope of work consists of topographic survey, utility investigation and coordination,
legal descriptions, pipeline design, pressure reducing turn-out structure design, and evaluation of
the existing pipeline. The contract completion time is 120 calendar days following Notice to
Proceed.
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12.

13.

14.

PROJECT AGREEMENT NO. WA2007.401, with WaCo Contracting, pursuant to Job Order Contract
No. JOC1702.401, for the Alma School Well Site Improvements, in an amount not to exceed
$181,883.

BACKGROUND FROM COUNCIL MEMO:

The North Alma School Water Production Facility is located at 3202 N. Alma School Road. This
facility was taken out of service in 2005 due to structural issues with the small onsite reservoir. On
October 5, 2017, City Council approved an agreement with Salt River Project (SRP) to drill a new
well on this site that will be shared with SRP under the existing Water Delivery Use Agreement. As
part of the agreement with SRP, the City will install a one-inch potable water service with meter
and backflow preventer, as well as replace the old pipe that connects the well site to the water
distribution system. Traffic control will be necessary on Alma School Road in the area of the work.

The project scope of work consists of installing a one-inch potable water service with meter and
backflow preventer, as well as replacing the old pipe at the North Aima School well site. The
contract completion time is 30 calendar days following Notice to Proceed.

CONSTRUCTION CONTRACT NO. PR1904.401, to ABC Asphalt, LLC, for Chuparosa Park Parking Lot
Expansion, in an amount not to exceed $264,374.05.

BACKGROUND FROM COUNCIL MEMO:

Chuparosa Park is a 28-acre community park located at 2400 South Dobson Road, one-half mile
north of Queen Creek Road. The park was constructed in 2002 and includes the following
amenities: 2 lighted multi-use fields, 2 basketball courts, 2 sand volleyball courts, playground,
splash pad, walking paths, ramadas and open turf space. In 2019, lighting was added to the two
multi-use fields, which has increased their usage. Also on this City Council agenda is a construction
contract to add two new volleyball courts and upgrade the park’s existing two volleyball courts.
The 151 existing parking spaces are no longer sufficient for the increased use of the park's many
popular amenities. This project will construct an additional 41 parking spaces on the west side of
the park.

The scope of work consists of clearing, subgrade preparation, grading, and asphalt paving. The
project also includes the installation of concrete curbs, gutters, and sidewalk along with lighting,
landscaping and irrigation.

The contract completion time is 120 calendar days following Notice to Proceed.

CONSTRUCTION CONTRACT NO. PR1909.401, to ELS Construction, Inc., for Chuparosa Park
Volleyball Courts Improvements, in an amount not to exceed $209,919.

BACKGROUND FROM COUNCIL MEMO:

Chuparosa Park is a 28-acre community park located at 2400 South Dobson Road, one-half mile
north of Queen Creek Road. The park was constructed in 2002 and includes the following
amenities: 2 lighted multi-use fields, 2 lighted basketball courts, 2 lighted sand volleyball courts,
playground, parking, splash pad, walking paths, ramadas, and open turf space.
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15.

16.

17.

Responding to recent requests for additional sand volleyball courts, an amendment to the fiscal
year 2019-2020 budget was approved in the amount of $70,000 for the construction of 2
additional sand volleyball courts at Chuparosa Park. In addition to the 2 new courts, upgrades will
be made to the 2 existing courts. Upgrades will include new sand, nets, posts, and boundary
markers.

The contract completion time is 90 calendar days following Notice to Proceed. To accommodate
the increased demand for Chuparosa Park’s amenities, including the additional and upgraded
volleyball courts, a construction contract to expand the parking lot by 41 spaces also appears on
this City Council agenda.

PURCHASE of a crisis negotiation vehicle, from JAR Capital Group, Inc. dba Quality Vans and
Specialty Vehicles, utilizing the State of Arizona Contract No. ADSPO16-102779, in the amount of
$192,800.33.

BACKGROUND FROM COUNCIL MEMO:

On September 9, 2019, the City Council passed Resolution No. 5307 authorizing the submittal of a
$194,260 pass-through of a Gila River Indian Community Indian Gaming Grant for a Chandler
Police Department Mobile Crisis Negotiations Center. This grant was requested as a result of the
current Mobile Crisis Negotiations Center becoming inoperable.

PURCHASE of DDoS attack protection service, from Level 3, utilizing the State of Arizona Contract
No. ADSPO15-096675, in the amount of $60,000.

BACKGROUND FROM COUNCIL MEMO:

DDoS attacks are computer-based hacking attacks over the Internet that flood Internet
connections with traffic and cause service availability outages to external facing web services and
systems. The City of Chandler was previously subjected to one of these attacks and the frequency
and intensity of these types of attacks is increasing.

These DDoS protection services capture and scrub away the malicious type of cyber-traffic and
allows only acceptable internet traffic.

This need was identified in the FY16-17 budget. Subsequently, a decision package was submitted,
approved, and adopted utilizing ongoing funding in the Insured Liability Self Insurance Fund.

This solution has been in place since February 2017. The City currently utilizes Level 3 for Internet
connectivity. This request is to continue use of these services with Level 3. This service is
renewable annually.

PURCHASE of electric motors, repairs, and rewinds, from Foster Electric Motor Service, Inc., dba
Arizona Pump and Equipment Co.; Dykman Electrical, Inc.; Keller Electrical Industries, Inc.; and
Precision Electric Company, utilizing the City of Mesa Contract No. 2017236, in an amount not to
exceed $525,000.

BACKGROUND FROM COUNCIL MEMO:
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18.

19.

The Public Works & Utilities Department currently maintains over 500 electrical motors located at
the Airport Water Reclamation Facility, Pecos Surface Water Treatment Plant, Lone Butte
Wastewater Treatment Plant, Ocotillo Water Reclamation Facility, Ocotillo Brine Reduction Facility,
and booster and well sites. Currently as motors fail, the City has one vendor under contract for
electrical motor repairs and replacements. By utilizing the City of Mesa contract, the City is allowed
more flexibility on choosing a vendor for repairs and replacements to have the equipment
operational in an expeditious fashion. Any electrical motor repairs and replacements for the
Ocotillo Brine Reduction Facility will be reimbursed by Intel.

SOLE SOURCE PURCHASE of Wonderware Historian software, network equipment and
professional services, from Wonderware West, in an amount not to exceed $216,948.74.

BACKGROUND FROM COUNCIL MEMO:

The City provides water and wastewater services to over 260,000 residents. In order to protect the
health and safety of the customers, staff relies heavily on automation to reliably communicate
with water and wastewater facilities. This automation is primarily accomplished through a
Supervisory Control and Data Acquisition (SCADA) system to gather and analyze real-time data
used to monitor and control water and wastewater treatment plants and equipment. The SCADA
system utilizes Wonderware software to control and monitor plant processes, trends, alarms, and
event data.

This sole source procurement is for the purchase of Wonderware Historian software and network
equipment, which will allow the City to collect and store large volumes of data from the SCADA
system. The Wonderware Historian high-speed data acquisition and storage system will provide a
secure, high-performance database to manage and utilize SCADA system data collected from the
Airport Water Reclamation Facility, Pecos Surface Water Treatment Plant, Ocotillo Water
Reclamation Facility, Ocotillo Brine Reduction Facility, and over 100 remote facilities including
water production sites, water quality monitoring stations, wastewater lift stations, and reclaimed
water facilities. Costs associated with this purchase for the Ocotillo Brine Reduction Facility will be
reimbursed by Intel.

SOLE SOURCE PURCHASE of maintenance and repair services for the Ocotillo Brine Reduction
Facility, from Sundt Construction Inc., for a one-year term, March 1, 2020 through February 28,
2021, in an amount not to exceed $1,000,000.

BACKGROUND FROM COUNCIL MEMO:

In 2013, Sundt Construction, Inc., under contract with Intel, constructed the most recent
expansion of the Ocotillo Brine Reduction Facility (OBRF). Sundt Construction, Inc., coordinated the
installation of specialized processes and equipment during this expansion project. To maintain
warranty compliance on this equipment, Sundt Construction, Inc., will be contracted to continue
the maintenance and repair of this specialized equipment at the facility.

The scope of work includes maintenance and repair of specialized process equipment such as the
brine concentrator, boiler, pumps, and other facilities as needed. Costs associated with this
purchase will be reimbursed by Intel.
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20.

ENTERTAINMENT USE PERMIT, PLH19-0037, SICILIAN BUTCHER & MARKET, for live entertainment
indoors and within an outdoor patio with external speakers, located at the southeast corner of
Frye Road and Galleria Way, at 3151 W. Frye Road.

BACKGROUND FROM COUNCIL MEMO:

Zoned Planned Area Development (PAD) for Commercial uses under Chandler Fashion Center’s
master zoning case; 2000. Zoning amended for mixed use of commercial retail, office, hotel, and
multi-family known as Chandler Viridian; 2014. Zoning Code requires Entertainment Use Permit
approval for outdoor live entertainment activity within 1,320 feet of residential and outdoor

seating with external speakers within 600 feet of residential

Surrounding Land Use Data

North | Frye Road, then Chandler
Fashion Center

South | Office

East | Commercial Retail

West | Hotel

Proposed Business Operations

Restaurant Indoor Area

4,563 square feet; occupies entire building

Outdoor Patio Area

3,427 square feet, adjacent to west and south

Hours of Operation

11:00 a.m. - 10:30 p.m., 7 days a week

Hours of Entertainment

Friday and Saturday either indoors or outdoors;
6p.m. -9 pm.

# of Seats

163 indoor; 196 outdoor

# of Speakers within Patio

2 speakers

Review and Recommendation

Planning staff has reviewed the request and finds consistency with the General Plan and the
zoning. Live entertainment outdoors is a compatible land use with the surrounding regional
commercial uses and the Chandler Fashion Center. Residential apartments are located within 515
feet of the outdoor patio to the south and these are the only residential within a 1,320-foot radius.
A six-story office building and parking garage separates the restaurant from the multi-family
residential.

The Sicilian Butcher & Market will offer live entertainment in the form of a disc jockey generally
two nights a week either indoors or within the outdoor patio, weather permitting. The patio will
also have two speakers playing recorded music controlled by a manager.

Staff is recommending no time stipulation since the subject site abuts Chandler Fashion Center
and is within a regional commercial center. Furthermore, the only residential within the area is
one multi-family development that is buffered from the subject site by a six-story office building.
Planning staff finds the request to be consistent with the surrounding area thus recommending
Planning and Zoning Commission recommend approval.

Public / Neighborhood Notification
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21.

This request was noticed in accordance with the requirements of the Chandler Zoning Code. A
neighborhood notice was mailed in lieu of a neighborhood meeting due to the location being
predominantly within a commercial area and lack of residential property owners. As of the writing
of this memo, Planning staff is not aware of any concerns or opposition to the request.

Planning and Zoning Commission Vote Report

Planning and Zoning Commission meeting February 19, 2020.
Motion to Approve.

In Favor: 5  Opposed: 0 Absent: 2 (Kiob, Pekau)

Recommended Action

Planning staff find the request is in compliance with the General Plan and the approved zoning.
Planning and Zoning Commission recommends City Council approve the Entertainment Use
Permit, subject to the following conditions:

1. Expansion or modification beyond the approved attachments (Floor Plan and Narrative) shall
void the Entertainment Use Permit and require new Entertainment Use Permit application
and approval.

2. The Entertainment Use Permit is non-transferable to any other location.

The site shall be maintained in a clean and orderly manner.

4. No noise shall be emitted from the external speakers or live entertainment in such a manner
that exceeds ambient conditions so as to disturb adjacent businesses and residential areas.

5. The establishment shall provide a contact phone number of a responsible person (i.e., bar
owner and/or manager) to interested neighbors and property owners to resolve noise
complaints quickly and directly.

W

SPECIAL EVENT LIQUOR LICENSE, for Downtown Chandler Community Partnership (DCCP),
Chandler Jazz Festival on Friday, April 3, 2020, from 5:00 p.m. until 10:30 p.m. and Saturday, April
4, 2020, from 5:00 p.m. until 10:30 p.m., located at Dr. AJ. Chandler Park-Stage Plaza, 178 E.
Commonwealth Avenue.

BACKGROUND FROM COUNCIL MEMO:

An application for a Special Event Liquor License has been submitted by Downtown Chandler
Community Partnership for the Jazz Festival on Friday, April 3, 2020, from 5:00 p.m. until 10:30
p.m. and Saturday, April 4, 2020, from 5:00 p.m. until 10:30 p.m., located at Dr. AJ. Chandler Park-
Stage Plaza, 178 E. Commonwealth Avenue.

With a Special Event Liquor License, the organization can sell ail alcoholic beverages within the
confines of the event during the designated event periods.

The Police Department reports no objections to the issuance of this license, and the applicant is
working with the Special Event Coordinator to meet any necessary requirements. The special
event liquor fee has been paid; all business registration information has been collected for this
non-profit organization.
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22.

23.

24.

SPECIAL EVENT LIQUOR LICENSE, for The LovePup Foundation, Arizona Craft Spirits & Cocktail
Festival on Saturday, April 25, 2020, from 3:00 p.m. until 10:00 p.m., located at Dr. AJ. Chandler
Park-Stage Plaza, 178 E. Commonwealth Avenue.

BACKGROUND FROM COUNCIL MEMO:

An application for a Special Event Liquor License has been submitted by The LovePup Foundation
for the Arizona Craft Spirits & Cocktail Festival on Saturday, April 25, 2020, from 3:00 p.m. until
10:00 p.m., located at Dr. AJ. Chandler Park-Stage Plaza, 178 E. Commonwealth
Ave.

With a Special Event Liquor License, the organization can sell all alcoholic beverages within the
confines of the event during the designated event periods.

The Police Department reports no objections to the issuance of this license, and the applicant is
working with the Special Event Coordinator to meet any necessary requirements. The special
event liquor fee has been paid; all business registration information has been collected for this
non-profit organization.

LIQUOR LICENSE, Series 6, Bar Liquor License, for Amy S. Nations, Agent, Bourbon Jacks LLC, dba
Bourbon Jacks Grill, located at 11 W. Boston Street, Suite 1.

BACKGROUND FROM COUNCIL MEMO:
This application reflects a change in ownership. This will be a continuation of the location's
previous use as Howdy Partners LLC, dba Bourbon Jacks Grill.

The following application for the transfer of a liquor license was posted for hearing on February
27,2020: Series 6, Bar Liquor License, for Amy S. Nations, Agent, Bourbon Jacks LLC, dba Bourbon
Jacks Grill, located at 11 W. Boston Street, Suite 1.

Consideration may be given only to the applicant’s personal qualifications and not to the location.

The Police Department reports no objections to the issuance of this license, and no written
protests pursuant to A.R.S. 4-201(B) have been received. With a Series 6, Bar Liquor License, the
business may sell all alcoholic beverages for on- or off-premise consumption.

NEW LIQUOR LICENSE, Series 10, Beer and Wine Store Liquor License, for Andrea Dahlman
Lewkowitz, Agent, Drury Partnership 2016 LLLP, dba Drury Inn & Suites, located at 1205 S. Price
Road.

BACKGROUND FROM COUNCIL MEMO:

The following application for a liquor license was posted for hearing on February 27, 2020:

New License, Series 10, Beer and Wine Store Liquor License, for Andrea Dahlman Lewkowitz,
Agent, Drury Partnership 2016 LLLP, dba Drury Inn & Suites, located at 1205 S. Price Road.
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25.

26.

27.

28.

The Police Department reports no objections to the issuance of this license, and no written
protests pursuant to A.R.S. 4-201(B) have been received. With a Series 10, Beer and Wine Store
Liquor License, the business may sell beer and wine only for off-premise consumption.

TEMPORARY EXTENSION OF PREMISE, Series 7, for Vinum 55 Chandler LLC, dba Vinum 55
Chandler, for Wine Event on Friday, March 13, 2020, from 3:00 p.m. until 8:00 p.m., located at 2577
W. Queen Creek Road, Suite 112.

BACKGROUND FROM COUNCIL MEMO:

Vinum 55 Chandler LLC, dba Vinum 55 Chandler, located at 2577 W. Queen Creek Road, has
requested a temporary extension of the alcohol serving area for a Wine Event. The period of the
extension is Friday, March 13, 2020, from 3:00 p.m. until 8:00 p.m.

The Police Department has no objections to this extension, and the applicant understands that a
Temporary Sales and Promotional Event Permit through Neighborhood Resources, is not required,
because this is an invitation only event.

TEMPORARY EXTENSION OF PREMISE, Series 7, for Vinum 55 Chandler LLC, dba Vinum 55
Chandler, for Wine Event on Friday, March 27, 2020, from 3:00 p.m. until 8:00 p.m., located at 2577
W. Queen Creek Road, Suite 112.

BACKGROUND FROM COUNCIL MEMO:

Vinum 55 Chandler LLC, dba Vinum 55 Chandler, located at 2577 W. Queen Creek Road, has
requested a temporary extension of the alcohol serving area for a Wine Event. The period of the
extension is Friday, March 27, 2020, from 3:00 p.m. until 8:00 p.m.

The Police Department has no objections to this extension, and the applicant understands that a
Temporary Sales and Promotional Event Permit through Neighborhood Resources, is not required,
because this is an invitation only event.

TEMPORARY EXTENSION OF PREMISE, Series 7, for Vinum 55 Chandler LLC, dba Vinum 55
Chandler, for Wine Event on Friday, April 17, 2020, from 3:00 p.m. until 8:00 p.m., located at 2577
W. Queen Creek Road, Suite 112.

BACKGROUND FROM COUNCIL MEMO:

Vinum 55 Chandler LLC, dba Vinum 55 Chandler, located at 2577 W. Queen Creek Road, has
requested a temporary extension of the alcohol serving area for a Wine Event. The period of the
extension is Friday, April 17, 2020, from 3:00 p.m. until 8:00 p.m.

The Police Department has no objections to this extension, and the applicant understands that a
Temporary Sales and Promotional Event Permit through Neighborhood Resources, is not required,
because this is an invitation only event.

TEMPORARY EXTENSION OF PREMISE, Series 7, for Vinum 55 Chandler LLC, dba Vinum 55
Chandler, for Wine Event on Friday, May 15, 2020, from 3:00 p.m. until 8:00 p.m., located at 2577
W. Queen Creek Road, Suite 112.
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29.

30.

31.

BACKGROUND FROM COUNCIL MEMO:

Vinum 55 Chandler LLC, dba Vinum 55 Chandler, located at 2577 W. Queen Creek Road, has
requested a temporary extension of the alcohol serving area for a Wine Event. The period of the
extension is Friday, May 15, 2020, from 3:00 p.m. until 8:00 p.m.

The Police Department has no objections to this extension, and the applicant understands that a
Temporary Sales and Promotional Event Permit through Neighborhood Resources, is not required,
because this is an invitation only event.

PRELIMINARY PLAT, PLT19-0017, WATCH TOWER CARWASH AND OFFICES, for commercial
development on approximately 4.5 acres, located east of the southeast corner of Chandler
Boulevard and McQueen Road.

BACKGROUND FROM COUNCIL MEMO:

Approximately 4.5 net acres. Zoned Planned Area Development (PAD) for Community Commercial
(C-2) uses; approved 2005. Preliminary Development Plan (PDP) for a carwash and six offices
within two phases; approved 2019

Purpose

The plat establishes property lines, creates lots and tracts for a new commercial development. The
preliminary plat also creates and shows the necessary easements for access, water lines, drainage
and utilities.

Planning and Zoning Commission Vote Report

Planning and Zoning Commission meeting February 19, 2020.
Motion to Approve.

In Favor:5  Opposed: 0 Absent: 2 (Klob, Pekau)

Recommended Action

Planning staff find the request is in compliance with the General Plan and the approved zoning.
Planning and Zoning Commission recommends City Council approve the Preliminary Plat subject
to the following condition:

1. Approval by the City Engineer and Planning Administrator with regard to the details of all
submittals required by code or condition.

NO ITEM.

INTRODUCTION OF ORDINANCE NO. 4911, amending the Code of the City of Chandler, Chapter 2,
Section 2-2, relating to the compensation of Mayor, Vice Mayor and Councilmembers.

BACKGROUND FROM COUNCIL MEMO:

On January 17, 2008 the Mayor and City Council approved a City Code amendment which provided
salary increases for the positions of Mayor, Vice Mayor and Councilmembers. The approved
ordinance included a provision in which the salary for the Mayor, Vice-Mayor and each member of
the City Council is adjusted each year by the same percentage as provided for non-represented
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employee groups for that fiscal year. Additional raises for the positions of Mayor, Vice-Mayor and
Councilmembers were voted on in January 2014 and January 2016.

This draft ordinance is proposing to remove from the City Code, Subsection 2-2.3, which states,
“Effective July 1, 2009, and each year thereafter, the salary for Mayor, Vice-Mayor and each
member of the City Council shall be adjusted, using the total compensation methodology, by the
same percentage as provided for non-represented employee groups for that fiscal year.”

Upon approval of this ordinance, the positions of Mayor, Vice-Mayor and Councilmembers will no
longer receive an annual cost of living adjustment. Any change in pay will need to be voted on as a
separate item in a council agenda.

FINANCIAL IMPLICATIONS:
There will be no financial implications with the approval of this ordinance.

UNSCHEDULED PUBLIC APPEARANCES

MARIA TRASK, 575 W. Pecos Road, Chandler, AZ 85225, said Chandler Girls Softball has been in existence
since 1977. They are the premier fast pitch softball league and have two seasons of 1,000 girls playing
from ages 4 to 18. About 12 years ago, Chandler voters overwhelmingly approved by 85% vote a
resolution that included a fourplex youth softball complex at Tumbleweed. The downturn happened and
they were told that they would have to wait and funds were set aside. In the last three years, those funds,
about $11 million, have moved to the nine lighted soccer fields or multipurpose fields at multiple parks.
Softball is not played on these types of fields. Ms. Trask said this $11 million taken needs to be corrected.
Ms. Trask asked for a proper and safe location for fourplex fields this budget year for Tumbleweed Park.

JILL AND ABBY ROTH, 3044 E. Capricorn Way, Chandler, AZ 85249, said the fields are unsafe and it seems
to be unfair when looking at the fields the boys have and the girls do not.

CURRENT EVENTS

A. Mayor's Announcements

MAYOR HARTKE said last Thursday was the 2020 State of the City Address. Mayor Hartke thanked all of
the residents, businesses and volunteers that were featured in the videos and participated in the Made in
Chandler Expo. It was a great opportunity to showcase some of the unique people, places and products
that are made in Chandler. Mayor Hartke thanked staff for putting on the event. Mayor Hartke said he
heard many great comments from people about living and working in Chandler. Mayor Hartke said he
looks forward to continuing to work with Council as they plan into the future.

MAYOR HARTKE said Election Day for the Chandler Special Election is March 10 and ballots have been
mailed out. The proposed amendment would change the Charter to reflect the dates that City of
Chandler elections would be held to conform with state statute and election consolidation dates. City Hall
is a Replacement Ballot Center, equipped with a Ballot on Demand printer, SiteBooks, a ballot drop box,
and friendly workers to help you through the process. Mayor Hartke said the Center at City Hall would be
open March 2 through March 10.
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MAYOR HARTKE said immediately after this session Council and Staff are hosting Budget Live. Mayor
Hartke said they would be going live on the City's Facebook and taking questions from residents about
the budget. Mayor Hartke encouraged everyone to tune in and provide feedback.

B. Councilmember's Announcements

COUNCILMEMBER STEWART said the Census is currently recruiting people for the 2020 count. The pay
rates per hour vary between $15.50-$19.50 an hour. Councilmember Stewart said applicants must be 18
or older and those who are bilingual are highly encouraged to apply. The last day to apply is Saturday
February 29.

COUNCILMEMBER STEWART said there are a lot of exciting things happening in Chandler. The Casteel
Girls Soccer Team won the 5A Girls Winter Soccer Championship and the Skyline Gila River High School
Girls Basketball Team took home the Division 2 2020 Girls Basketball State Championship.
Councilmember Stewart said Victor Hardy was named 2020 Coy Payne Man of the Year at the 8th Annual
Chandler Men of Action banquet. Councilmember Stewart said the Chandler High Varsity Basketball
Team is playing in the final four for the State title tonight.

COUNCILMEMBER STEWART thanked the panelists that joined him at #YESPHX last week, which was a
huge opportunity for entrepreneurs and investors to collide. Councilmember Stewart thanked Diana
White, CEO of Chandler Innovations, and Pankaj Likhmania, Founder and CEO of Interbiz Consulting, for
being part of the panel and sharing the great things about Chandler.

COUNCILMEMBER McCLYMONDS talked about the census and said $675 billion is allocated with $20
billion to Arizona, so every person matters to ensure they get the right amount of funding.

COUNCILMEMBER McCLYMONDS talked about Disabilities Awareness Month at the 13th Annual Chandler
Fun Run at Tumbleweed Park on March 4th. Councilmember McClymonds said the one-mile walk/run
boasts a fun, carnival-like atmosphere complete with live music, face painters, balloon artists, photo
booth and lunch. The free event is open to individuals ages 5 to 21 and to pre-register on the City of
Chandler website.

VICE MAYOR LOPEZ said the City of Chandler would be holding four public meetings to obtain feedback
on issues affecting people with disabilities in the public right-of-way, parks and other facilities as part of
an updated ADA Transition Plan. People with disabilities, or people interested in disability issues, are
invited to attend and share their perspective on these matters. Vice Mayor Lopez said meetings would be
held on Wednesday, March 4 and Thursday March 5.

VICE MAYOR LOPEZ said they are updating the Airport Master Plan and fast night they held the first public
meeting. Vice Mayor Lopez said it was very informative and it would be the first of many. Each meeting
would have more information and the next meeting is scheduled for June.

COUNCILMEMBER HUANG said the Arizona Railway Museum is located at the southwest corner of
Tumbleweed Park. Councilmember Huang said Arizona Railway Day is this Saturday. This is a free event
and Councilmember Huang encouraged everyone to attend with their families.
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COUNCILMEMBER ROE said families are often looking for something to do together and encouraged
citizens to attend these free events. Councilmember Roe said the 2020 Chandler Public Safety Fair would
be hosted Saturday, March 7, at the Police Department’'s Main Station. The Police Department would
offer tours of the station, and a variety of fire apparatus and police vehicles would be on display.

The Chandler Fire Department would demonstrate a fiery collision scene, vehicle extraction techniques,
and Hands-Only CPRTM classes. The Police would also demonstrate the K-9 Unit, SWAT and Tactical
Robot Unit. Councilmember Roe said there would be community vendors, food trucks and the Downtown
Chandler Car Show.

COUNCILMEMBER ORLANDO said the Chandler’'s Volunteer Income Tax Assistance Program is ready to
help residents file their taxes for free. The Chandler's Earned Income Tax Credit campaign helps working
families who earned less than $56,000 in 2019 with free tax preparation and filing services. There are
nine tax preparation sites located in and near Chandler that are open through Tuesday, April 14.
Councilmember Orlando said Chandler residents making less than $66,000 a year could use
Myfreetaxes.com, a self-paced, step-by-step guidance to file tax returns online for free.

C. City Manager's Announcements
None.

ADJOURNMENT: The meeting was adjourned at 6:19 p.m.
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CHANDLER CITY COUNCIL

SPECIAL MEETING MINUTES - BUDGET LIVE
Thursday, February 27, 2020

MINUTES OF THE SPECIAL MEETING OF THE HONORABLE MAYOR AND CITY COUNCIL OF
THE CITY OF CHANDLER, ARIZONA, held on Thursday, February 27, 2020, in the Chandler
City Council Chambers, 88 E. Chicago Street, Chandler, Arizona.

THE MEETING WAS CALLED TO ORDER BY MAYOR KEVIN HARTKE AT 6:30 P.M.

The following members of the Council were present:

Kevin Hartke Mayor

René Lopez Vice Mayor
Mark Stewart Councilmember
Jeremy McClymonds Councilmember
Sam Huang Councilmember
Terry Roe Councilmember
Matt Orlando Councilmember

l. Mayor's Welcome and Introduction

MAYOR HARTKE welcomed everyone to the meeting and stated this was an exciting opportunity
to address comments from the community. Mayor Hartke provided an overview of how the
meeting would run. He introduced the Councilmembers and noted that hundreds of citizens
provided input on the City budget survey.

1. Discussion of 2020 Citizen Budget Survey, Operating Budget and Capital
Improvement Plan Overview Presentation to prepare for Fiscal Year (FY) 2020-21
(Throughout the meeting questions from the public regarding the Citizen Budget
Survey and the FY2020-21 Operations Budget/Capital Improvement Plan may be
submitted, and addressed at the meeting by the Council and City staff.)

MAYOR HARTKE asked for a staff presentation.

MATT DUNBAR, Budget Manager, said staff always looks for ways to engage citizens in the
budget process and this is a great way to do that. Mr. Dunbar said they did conduct a budget
survey October 1 through November 17, 2019. This was a great way to get information from the
citizens and to find out if the City was providing amenities that meet their needs. Mr. Dunbar
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said staff recently did a program inventory in the City and they currently have 352 current
programs. Of those about 248 are citizen facing programs and 104 are governance programs to
provide service to other departments in the City. He mentioned some of the programs the City
offers. Through the survey there were three main questions and the first was about how citizens
feel about quality of life in Chandler. He said 99% of the respondents replied very good, good, or
neutral. Mr. Dunbar said the next question was if they feel they are getting a return on their tax
dollars, 95% strongly agreed, agreed, or neutral. Mr. Dunbar said for overall City services, 95%
were very satisfied, satisfied, or neutral. Mr. Dunbar said in the survey there were 448 written
comments as well and much more information. Mr. Dunbar said Chandler is a great place to live,
work, and play.

MR. DUNBAR said in the 1980's Chandler was much different and there was a different budget
process. Today the population is 263,000 with very diverse citizens and industries. The
leadership in Chandler has always had a vision for the community and strong fiscal policies have
kept the City fiscally sound. This has led to the City being AAA bond rated with all rating agencies.
Mr. Dunbar said they have a lot of options, but they must take a hard look at what is going to be
prioritized and funded each year. As a municipality, they must maintain balance throughout the
year. Mr. Dunbar said the City has a variety of revenue streams. Each year Tempe does a cost
service study to estimate the cost of service for each municipality across the Valley per
household. The average is $2,038 per household in taxes and fees and Chandler comes in at
$1,664 on average. This shows Chandler is efficient in meeting the needs of citizens.

MR. DUNBAR mentioned some of the projects that are ongoing into the next fiscal year. The
budget is about meeting the community needs within the confines of anticipated revenues and
planning where and when improvements are needed. Tonight is an opportunity for citizens to
provide feedback, March 23 there would be another budget workshop, and April 24 would be an
all-day budget briefing.

MAYOR HARTKE said there was a lot of discussion of athletic fields and parks and recreation
services and invited Andy Bass, Community Services Director, to present.

ANDY BASS said they have started the Parks Master Plan which is the first master plan updated
for many years. Next week there would be the first meeting with all of the athletic organizations
that use Chandler parks for practice and games. This would be an opportunity to meet with the
consultants, discuss their needs, any issues they are facing, and forecast out what their
organization or sport would look like in the next five to ten years. This would allow the
consultants to put together a comprehensive report as to what fields and amenities are needed
and a priority listing including locations and construction proposals.

MR. BASS said they are also looking at a muiti-generational feasibility study that was approved by
Council. This came from a senior needs assessment and they recommended locking into
building another recreational facility. The study would look at that and make a recommendation
if they do need a new facility and if so what would be the location, type of amenities and
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programs, and the impact on other facilities. Mr. Bass said there are public meetings held for
residents to participate for both the multi-generational and parks master plan studies.

MAYOR HARTKE asked how staff would be getting the word out to the community to give them
an opportunity to provide input.

MR. BASS said for the sports groups they have contact information for each of the groups so
they have been contacted. Mr. Bass said they are confident all of the groups would be
represented.

MAYOR HARTKE verified that girls’ softball groups have been invited and they would be
represented to share their experience.

MR. BASS said yes, and they are working with girls’ softball groups to ensure they have a
successful and safe season.

VICE MAYOR LOPEZ said there are questions regarding developments as they approach buildout.
He said there were questions regarding transportation and water needs of the growing City and
asked john Knudson, Public Works and Utilities Director, to present.

JOHN KNUDSON said it has been the goal of the Public Works and Utilities Department to stay
ahead of that growth. Mr. Knudson said they have begun the last design of the arterial roadways
to build out to their final width. In a few years, we would see a completion of Cooper, Ocotillo,
Chandler Heights, Gilbert, and Lindsey Roads. In addition, they finished the last major expansion
in the utilities area with the expansion of the Ocotillo Water Reclamation Facility. Utility facilities
are in a buildout state and the roads are close as well. The bigger issue would be maintenance of
those facilities. Staff has been dedicated and are constantly assessing the assets for their
condition and are looking for better ways to maintain them as we move forward. The City made
a water purchase that not only completed the 100 year assured supply, but they bought extra as
well for future opportunities that may come.

MAYOR HARTKE asked a question that had come in:
Why do we operate an airport and what is the purpose of the airport master plan?

JOSH WRIGHT, Assistant City Manager, said many people do not realize that the Chandler
Municipal Airport has been around since 1948. The airport does contribute quite a bit to the local
economy. A recent economic impact study showed it is a key part of the community and
significant to employment corridors. Mr. Wright said they are conducting an Airport Master Plan
and last night was the first of three open houses. Mr. Wright said they encourage the community
to come out and share their views and questions about the airport as they look to the future. The
Master Plan is really about what happens inside the airport, such as facilities and layout, and
drive what the airport will look like in the short term and long term. The airport also has a
regional impact and is a significant reliever to Sky Harbor. Mr. Wright said the last Master plan
was in 2010 so it is time to update it and staff really encourages everyone to provide input.
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COUNCILMEMBER STEWART said 80% of the business owners in Chandier are small business
owners and asked Derek Horn, Development Services Director, to share a few ways to make it
easier for people to get permits.

DEREK HORN said development processes might seem daunting for first time or one-time users.
Chandler has options available to help small business partners navigate the process. Mr. Horn
said they understand most firms are digitally oriented so they have aligned their processes to
accommodate them. The City has electronic plan submission so no office visit is required which
speeds up the process and many of their plans are now received this way. Mr. Horn said they
recently instituted a texting option for scheduling and results. No login or phone call is
necessary to schedule an inspection or schedule a result and this is growing very quickly.

MR. HORN said they have a variety of personal contact processes to help large and small
businesses. Mr. Horn said they have a business location team that is coordinated by Economic
Development to meet onsite with business owners and determine issues that need to be
addressed for permitting and create strategies for addressing those. Mr. Horn said they have a
process called preliminary technical review which is a free service and with very basic project
information technical staff can provide many comments before submission, which helps the
designers and small business get going.

MR. HORN said they recently established a customer service unit that develops customized
process and monitors project process and assists with completion and close out. The public
counter is staffed every workday during business hours and staff that is assigned to provide
assistance to walk in customers as well. Mr. Horn said they are constantly striving to be
accessible and helpful to their small business partners. Mr. Horn said he appreciates their
contribution to the City of Chandler.

MAYOR HARTKE said in the State of the City address he announced the rebrand of the efforts in
west Chandler to build on the energy in this area and invited staff to present.

EDYIE McCALL, Economic Development Manager, said the area they are designating as west
Chandler is a key employment corridor and is home to nearly 28,000 jobs and over 600
businesses. This initiative would provide the area with a brand identity that supports efforts to
promote it for further business attraction and real estate investment. Ms. McCall said they
believe the timing is right for a rebrand especially with the opening of Loop 202 South Mountain
Freeway. Enhanced access to workers living in the West Valley makes West Chandler even more
attractive to employers looking for larger labor pools. Ms. McCall said they would be reaching out
to area stakeholders in the coming months to get their feedback on the area, opportunities
within it, and request their assistance in launching the new brand. Ms. McCall said they
anticipate a brand launch in January 2021 and funding would support brand implementation in
year one.
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COUNCILMEMBER McCLYMONDS said they received comments regarding maintaining quality
services and a balanced budget. Councilmember McClymonds asked Dawn Lang, Management
Services Director, to discuss the City's policies.

DAWN LANG said Chandler has a long history of being financially sustainable. To be financially
sustainable over time the City adheres to financial policies that were established many years ago,
but are updated periodically. These policies set high standards for stewardship over Chandler's
financial resources and provide a guide for sound financial planning, budgeting, accounting, and
reporting. The City is required to put forth a balanced budget, but they strive for a structured
balanced budget. Ms. Lang said this means they use ongoing revenue for ongoing expenses and
onetime revenues for onetime expenses. Showing consistent application of our financial policies
annually and maintaining strong reserves has resulted in the City receiving AAA bond rating,
which means they have excellent credit. This allows the City to sell bonds to pay for City
infrastructure and pay a very low interest rate, which keeps Chandler’s tax rate one of the lowest
in the Valley. '

MS. LANG said Chandler provides services for citizens though a variety of revenues such as sales
tax, property tax, and fees for services. As the City grows, they have planned additional
infrastructure such as streets, water and wastewater facilities, and parks. Ms. Lang said Chandler
is careful in managing its operating expenses to ensure they enhancements do not increase
expenses faster than the growth. Chandler’s past and current leaders have provided a vision for
the community that has made Chandler into the quality financially sustainable community it is
today.

MAYOR HARTKE asked a question that had come in regarding safety at Folley Park and how
Police are monitoring the area.

BRYAN COX, Assistant Police Chief, said Police are aware of the issue that had been presented at
a prior Council meeting and they have dedicated resources to address it. Chief Cox said they
have dedicated the crime prevention, bike teams, and repeated patrol in offering those in need
services and have partnered with Neighborhood Resources in that matter.

MAYOR HARTKE said they have increased resources to address the homeless population that
have been congregating there more, and help them with their needs along with increased patrol.

CHIEF COX said that was correct.

COUNCILMEMBER ORLANDO said the Police force has given their cell phones so they could be
contacted directly and the park rangers have been there more. Councilmember Orlando said he
appreciates their work.

COUNCILMEMBER HUANG said they received compliments in the survey regarding the Police and
Fire Departments and thanked them for their work in keeping the community safe.
Councilmember Huang said Chandler has become much more urban as the population grows
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and asked staff to talk about the training center and how they work with the community to keep
the City safe.

KEITH HARGIS, Assistant Fire Chief, said the commitment to public safety is executed through
many facets of the organization including staffing, strategic deployment of resources, and
deployment. A critical part is facilitating training to public safety officers to help refine and
enhance their skills to meet the needs of the community. The Public Safety Training Center is a
clear demonstration of the Council and City Manager's commitment. Phase Il of the Training
Center just opened this month and it has been a fantastic project and enhanced both
organization and their ability to train in new and exciting innovative way. They are now able to
train from other perspectives and in a climate controlled environment year round.

CHIEF HARGIS said they are in a better position to host regional academies and explore new
ways to train. He said the Police Department has a state of the art shooting range, shared
classroom space, and a large auditorium. Chief Hargis said this has been a fantastic opportunity
to grow and for both departments to work together and collaborate. He said this allows for new
ideas to integrate resources and provide community safety.

CHIEF COX said they have a world-class training facility to provide world-class training. This
morning the FBI Leadership Executive Development Seminar was being conducted with police
leaders from all over the State that are attending the training to utilize out on the road. He said
community outreach is imperative with a population of 260,000 people. Chief Cox said they rely
on the trust and commitment of the community to allow them to police and allow them to do it
effectively. An example is the Folley Park issue, they work with the community to work on a
solution together. Chief Cox said they have outreach programs where Police and Fire work
together such as Mayor on the Move, Downtown Chandler Community Partnership, Chandler
Unified School District, and other outreach events for the community to engage. He said
community engagement allows them to do their jobs better.

COUNCILMEMBER ROE said they received comments in the survey regarding art, culture, and
downtown and asked Kim Moyers, Cultural Affairs Director, to present.

KIM MOYERS said they have been able to incorporate several art projects in the community this
year. The banner surrounding the City Hall complex depicts a day in the life of a Chandler
resident. The partnership with InFlux allows the City to interchange art yearly so there is always a
different experience coming to downtown. Ms. Moyers said they were able to incorporate art
into the Oregon Street Parking Garage by adding benches, canopies, and LED lighting creating a
beautiful to a normally sterile parking garage.

MS. MOYERS said they have opportunity to partner with private businesses to bring meaningful
mural projects to the community such as the new mural behind Serrano’s. The utility box project
brought creative and colorful art into Uptown, highlighting their eclectic and authentic branding.
In the latest mural in the downtown breezeway celebrated the 100-year anniversary of the
incorporation of Chandler by creating a pictorial timeline of Chandler's growth while connecting
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the historic downtown square with the new square development. They would continue to bring
new projects to fruition in 2020, such as a new mural along the Commonwealth Canal and a new
shade structure at the Public Safety Training Center.

MS. MOYERS said the downtown has seen two large projects come to completion this year.
Overstreet is a mixed-use development that is 100% leased with a theater and several
restaurants. New Square is a mixed-use project that opens up this March although the first
tenant, Great Western Bank has opened this week. In addition, seven new restaurants have
opened this fiscal year in the downtown area with more to come.

COUNCILMEMBER STEWART said he has noticed a lot more live music.

MS. MOYERS said there is a lot of live music though the Downtown Community Partnership there
is Friday Night Live. This spring, they also brought Live at Lunch every Wednesday where local
musicians play.

VICE MAYOR LOPEZ said there was also a comment regarding communication initiates to inform
residents about what is happening in the community. Vice Mayor Lopez asked Matt Burdick,
Communication and Public Affairs Director, to present.

MATT BURDICK said there are a lot of methods they use to connect. Chandler has multiple
community newspapers and leverage the relationships and publication opportunities to work
with media outlets. They have done a lot from the website and social media such as a new blog
to help share stories with the community. In addition to the traditional means, they have used
online surveys to get community input in a convenient way. Mr. Burdick said live streaming
events is another way to get community input. There are a lot of events that they live stream to
bring events to the community through multiple digital platforms. The City continues to use
cable television, YouTube, and other video platforms to get information into the hands of
residents. They have worked with Development Services to have different ways to serve people
and make it easier. Mr. Burdick said something they launched last year was using Nextdoor to
notify residents of proposed developments and public meetings that they may be having.

MR. BURDICK said there are a number of things the Mayor and Council have done to help get the
word out on social media including different video series to bring information to the community.
Staff continues to create City Scope in both a printed edition as well as a digital edition so
paperless billing customers can interact with the content. Mr. Burdick said they are also working
on an update to the City’s mobile app to connect people. Mr. Burdick said the majority of the
website traffic is on mobile devices so they do have a lot of connect that is geared towards that.

VICE MAYOR LOPEZ said they have done a great job keeping up with the new platforms.

COUNCILMEMBER ORLANDO said in the survey they received a lot of questions regarding the
quality of neighborhoods and read one of the questions:
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Can you share an update on our neighborhood program and your efforts to work with residents as
neighborhoods age?

LEAH POWELL, Neighborhood Resources Director, said one of the things they have done to
address neighborhood decline and keeping neighborhoods in great shape is Code Enforcement.
Ms. Powell said they try to be at least 50% proactive instead of just waiting for complaints. If they
do get complaints they do take priority and they try to get out to those complaints within two
working days. Ms. Powell said they have been able to bring down the number of days a case is
open to 16 days. By having a proactive nature they are able to work with other departments and
because they are out in the field so frequently. One of the ways they are able to help
neighborhoods is by keeping them engaged. Ms. Powell said they are excited to be launching a
pilot program that will take a new focus on how to engage neighborhoods.

MS. POWELL said they also offer grants, which is an opportunity for neighborhoods to help
themselves. There are grants in a variety of monetary sizes to do neighborhood improvements.
Some of those are used for small projects, large cleanup, or even some infrastructure type
projects in a common area. All of the staff is trained on how to connect people to resources. For
example, the code inspector is out there and they see someone with deteriorated landscaping
they have a lot of conversations with residents to understand the cause of the violation. They do
not just leave a sign on the door; instead they look at the bigger picture. If they come across a
resident that is elderly or disabled that does not have the means to keep up with the
landscaping, they have resources to connect them to of volunteers who would come and help
that person. Ms. Powell said they do not always rely on City resources and they have many
partners in the business, faith, and non-profit communities. Ms. Powell said they work with most
of the non-profits through dollars that are provided by the City to help connect residents in
need. It is not necessarily doing the work, but ensuring the connections are made to help stretch
those resources further. Ms. Powell said all of that combined helps with neighborhood pride,
engagement and prevents decline.

COUNCILMEMBER ORLANDO asked if she could talk about the homeless program.

MS. POWELL said they have a homeless navigation program. The navigators go out and find
people where they are on the street and try to work on the barrier that is preventing them from
getting out of homelessness. Ms. Powell said housing is a barrier and across the country there is
an increase in homelessness and a lack of affordable housing. Ms. Powell said a lot of things we
may take for granted that are not necessarily easy for someone who is experiencing
homelessness. The navigator can find out what the barrier is and connect them to resources that
will help. The program has been successful and they hope to get people into housing but
sometimes it may be something we consider a minor barrier that ends up being a major barrier
to someone who has been on the street awhile.

[, Closing Remarks
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MAYOR HARTKE said it has been a great discussion and looks forward to the upcoming budget
workshops. Mayor Hartke thanked everyone for participating.

COUNCILMEMBER ORLANDO said there are a lot of strategy plans in place and visions for the
community. There are a lot of master plans being updated and even within departments they are
putting together plans for the next few years. It is important to see where we are going, but it
also helps with resource allocation. Councilmember Orlando said he appreciates all of the input
the citizens have given.

COUNCILMEMBER ROE thanked all of the directors for working hard and sharing resources to
give where they can to ensure Council can vote on a budget that is responsible for Chandler.

COUNCILMEMBER HUANG said they have experienced the slowest and longest economic
recovery and in those years Chandler has achieved a lot. There is a lot of development going on,
the population is growing, and the crime rate has hit a record low. Councilmember Huang
thanked the Public Safety Staff. Councilmember Huang said they recently finished the last park in
the general plan and staff has been working very hard.

VICE MAYOR LOPEZ thanked the staff and said they do a lot with the limited resources they have.
Vice Mayor Lopez thanked the citizens for their input. Council believes they are doing the right
things and they want to hear what is going well and what areas may need more resources. The
volunteers including the individuals and companies are a force multiplier. With the contributions
of all of that combined it allows the City to spend resources in other areas.

COUNCILMEMBER McCLYMONDS thanked everyone for their input and said he really enjoys the
budget process. It is always important to note that they have a finite amount of money to spend
so they have to maximize what they can do with it. There is a culture of fiscal discipline and they
are excited to deliver the most fiscally responsible budget.

COUNCILMEMBER STEWART said the municipal government manages money to provide service
projects to ensure citizens have a great quality of life. They are here to create the best City to live
in and they do that by fiscal responsibility. Councilmember Stewart said the input of the citizens
is important and the Council has a responsibility to the community to be fiscally responsible.

MARSHA REED, City Manager, thanked Council and the citizens for all of their input into the
budget process. Staff is working hard on the budget process and she fooks forward to the future

budget meetings.

ADJOURNMENT: The Budget Live session was adjourned at approximately 7:25 p.m.
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City Clerk d Mayor
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CHANDLER CITY COUNCIL

SPECIAL MEETING - WORK SESSION MINUTES
Wednesday, April 8, 2020

MINUTES OF THE SPECIAL MEETING OF THE HONORABLE MAYOR AND CITY COUNCIL OF
THE CITY OF CHANDLER, ARIZONA, held on Wednesday, April 8, 2020, in the Chandler
City Council Chambers, 88 E. Chicago Street, Chandler, Arizona.

THE MEETING WAS CALLED TO ORDER BY MAYOR KEVIN HARTKE AT 5:01 P.M.

The following members of the Council were present:

Kevin Hartke Mayor

René Lopez Vice Mayor
*Mark Stewart Councilmember
*leremy McClymonds Councilmember
Sam Huang Councilmember
Terry Roe Councilmember
Matt Orlando Councilmember

*Councilmember Stewart and Councilmember McClymonds attended telephonically.

City staff present: Marsha Reed, City Manager; Kelly Schwab, City Attorney; Dana Delong, City
Clerk; Debra Stapleton, Assistant City Manager; Matt Burdick, Communications and Public Affairs
Director; Kim Moyers, Cultural Development Director

1. Discussion regarding Chandler's plans and preparations relating to COVID-19.

MAYOR HARTKE thanked everyone for watching the meeting and understanding the desire for
social distancing and keeping everyone safe. He said everyone who has been affected by the
virus is in their thoughts as well as those impacted economically. These are daunting times, but
Mayor Hartke is encouraged by the community support as they navigate the situation.
Information is changing rapidly and the City would continue to provide updates as they are
received.

MAYOR HARTKE said Chandler has closed a number of facilities including the Center for the Arts,
Chandler Museum, Vison Gallery, Libraries, Recreational Centers, Aquatic Centers, Senior Center,
and park amenities. The park open spaces would remain open, but Mayor Hartke encouraged
residents to practice social distancing. Mayor Hartke said the first responders have reported a
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30% reduction in call volume since the stay at home orders were allocated which has allowed
them to allocate resources where they are needed most during the pandemic.

MAYOR HARTKE said Chandler is still open for business and staff is working with local partners to
mitigate the economic hit. He said the Shop Chandler platform is on the City’'s website to help
promote businesses that are open and job postings. Staff is working to provide flexibility in some
of the codes to help businesses advertise, such as temporary signs. The Council and staff are
continuing to work on the next budget and the City's fiscal responsibility has allowed them to
have resources necessary to fight the virus now and in the future. Mayor Hartke said they are
here to get through this together.

MAYOR HARTKE said staff needs direction around four topics. The first is the communication
plan and called for a staff presentation.

MATT BURDICK, Communications and Public Affairs Director, said they have continued to focus
on being a conduit of information and have reinforced the information coming from the Center
for Disease Control, Arizona Department of Health Services, and Maricopa County Department of
Public Health. Staff has also been sharing the news of the Governor's Office and the executive
orders. Staff has been monitoring the calls and inquires coming into the City as well as the social
media platforms to provide clarification and correct misinformation.

MR. BURDICK said staff has implemented a phone bank where staff is responding to calls and
provide citizens with answers or connect them to resources. Mr. Burdick said they would
continue to communicate what the City is doing in relation to the response to COVID-19 as well
as preparing for the recovery phase. In the next week, there would be several video segments
released discussing the ways the City is working to mitigate impacts to residents, businesses, and
employees. They are also sharing stories of how people are responding to support the
community. Mr. Burdick said they are promoting online services and virtual experiences that
residents can enjoy. Staff has also been working to promote Census Day and remind citizens to
participate.

COUNCILMEMBER ORLANDO asked what the information was for the phone bank.

MR. BURDICK said residents can go to chandleraz.gov/Covid-19 and the phone number is 480-
782-2999. The phone number is staffed Monday through Friday from 8-5.

COUNCILMEMBER ORLANDO asked if there are other cities doing this as well.
MR. BURDICK said he is not aware of other cities that have a phone bank. When a resident calls,

they are provided with information for businesses and residents regarding resources and
clarification.
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COUNCILMEMBER ORLANDO said there is a lot of trust in the community and this is an example
of that trust. It is important that there is trust in the local government to deliver these services
and provide information necessary to keep residents safe.

MR. BURDICK said there has been a tremendous response from the community to look for ways
they can help.

MAYOR HARTKE said the next topic is regarding the Council meetings for May. They are
approaching the budget session and staff is looking for clarification. Mayor Hartke said he
recommends they have two sessions in May.

VICE MAYOR LOPEZ said in order to accommodate the business community and budget he
agreed with two sessions.

COUNCILMEMBER ROE said he agreed.

COUNCILMEMBER ORLANDO asked if more Councilmembers are able to call in to meetings.
MARSHA REED, City Manager, said in this room only two lines are available for call in.
MAYOR HARTKE asked if there is ability in other rooms to also do a broadcast.

MR. BURDICK said in terms of broadcasting the meeting must be broadcasted to multiple
communication platforms. The Council Chamber is the only room that can be broadcasted to the
cable channel and YouTube simultaneously. The IT Department is looking at using a WebEx style
conferencing that is not yet in place, but it would be a few weeks out. If they were to move
forward with that they may or may not be ready for the first May meetings. Staff would be able
to look into it further. There would be an integration between WebEx and YouTube.

COUNCILMEMBER ORLANDO said he wanted to ensure they are prepared in the event someone
is not able to come in person.

COUNCILMEMBER HUANG said he agreed with the recommendation and asked for the executive
sessions to be on Thursdays.

MAYOR HARTKE said he agreed with that.
COUNCILMEMBER McClymonds was in agreement with the May meetings.

COUNCILMEMBER STEWART asked if the executive sessions could be public meetings in the
future since some COVID-19 information restrictions have been relaxed.
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MAYOR HARTKE said they would need to decide on how the information is released. If the
information is open then they may not need the same meeting protocol. This would be
determined weekly as the situation changes.

MAYOR HARTKE said the next discussion item is regarding special events and called for a staff
presentation.

KIM MOYERS, Cultural Development Director, said on March 13, 2020 all events held on City
property were cancelled or postponed until April 30, 2020 due to COVID-19. In the month of May,
there are currently 14 dates on the calendar with events. Of the events, there are four that were
originally postponed and two events have been cancelled on their own. The City of Chandler is
hosting one of their signature events, CinePark, a family movie night on three consecutive
Fridays beginning on May 1. Ms. Moyers said they are able to cancel and receive refunds up
until April 17. The Fourth of July Spectacular requires a 50% deposit by May 15 with smaller
deposits needing to be made in mid-April. Timing is important for other events to either promote
or cancel as well as ancillary costs for those events. Ms. Moyers said they are |looking for
direction on whether or not to move forward with May events or cancel them.

MAYOR HARTKE said the State has a social distancing order that they would not want to host
these events, but after April, there is ambiguity.

VICE MAYOR LOPEZ asked if CinePark could be converted into a drive-in event and if it has been
considered.

MS. MOYERS said they have looked into it and there would be some additional costs, and it does
limit how many people could come. It is something staff could look into further.

VICE MAYOR LOPEZ said it might be good to have least one event to bring to the community.
Vice Mayor Lopez said some of the events say there is potential for a virtual event and asked for
more information.

MS. MOYERS said they have been looking at ways to make events virtual if they are unable to
bring exhibits to Arizona perhaps, they could be videotaped. The speaker that they were going to
have could also be recorded and shown at a different time.

COUNCILMEMBER HUANG said the drive-in movie idea sounds exciting and was in support.
MAYOR HARTKE said in May there are farmers markets that are scheduled, but he would not be
comfortable having those if there is an executive order that says to keep them closed, or if there

is a State order that supersedes the City's decision.

COUNCILMEMBER ORLANDO said the cycle being reported is about 10 to 11 weeks, which would
put them at the end of May. Schools are also closed this year through May and would be more
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comfortable if May was shut down to see how things progress. This would be in line with the
school closure decision.

COUNCILMEMBER ROE agreed that May should be shut down unless it is a virtual event. It would
be great to pivot and do some interesting things such virtual or drive-in events with professional
guidance to limit exposure.

COUNCILMEMBER HUANG said if they do not have the resources maybe they could do at least
one night of the drive-in. This would be very exciting for the community.

COUNCILMEMBER ORLANDO said depending on how many people are there they may need to
open the restrooms. They must be careful of the logistics to ensure the event can be supported
and still maintain all of the health guidelines. Perhaps the attendance is limited to ensure these
guidelines are maintained. Councilmember Orlando said he would rather be on the side of
caution.

COUNCILMEMBER STEWART said he does not want to draw a line in the sand of what they are
going to do and should ensure they are using data and direction from the health departments.
Councilmember Stewart said they should be using the best data that they can and follow the
executive orders to keep the community safe. There are some serious things to be mindful of
over the next few weeks, but they cannot make decisions on 45 days from the data they
currently have.

MAYOR HARTKE asked if any of these events are more nimble than others and the window of
time needed to make an event successful.

MS. MOYERS said several of the events are time sensitive. Any of the events that have alcohol
involved must come before Council. There are restrooms and fencing at events where there may
be 1,500 people. There are a few that are a little less intensive such as the farmers market, but it
would still be about 500 people on a given Saturday.

MAYOR HARTKE asked if the farmer’s market pivot on a two week notice as opposed to the other
events that involve alcohol.

MS. MOYERS said the farmers market could with a two or three week window. There is more
flexibility with the event. The CinePark and Friday Night Live are more intensive and any of the
producer events.

MAYOR HARTKE said if anyone is requiring a liquor permit, they need to make a decision now
and at this point Council cannot say yes because they do not know what is going to happen with
the spread of COVID-19.

VICE MAYOR LOPEZ said they should talk with the DCCP about postponing the farmers markets
further. It is possible that everything may not be open and with the nature of the market people
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are in close contact. Vice Mayor Lopez said for any of the producer events, if they choose to
move forward on those that would be at their discretion knowing that they may be cancelled if
closures are still ordered.

MS. MOYERS said if the City were to allow the permit and the liquor license and the events were
cancelled, those businesses would have to pay for the permit again. Ms. Moyers said for most of
the producers they want to know if they should move forward or not. It is possible some of these
events could be cancelled on their own.

VICE MAYOR LOPEZ said the nature of these events were crowded and it would be an extreme
risk for them to take, and said Council should not recommend they move forward.

MS. MOYERS said they have had conversations with the DCCP regarding the farmers markets
because they are certified as a market, which is the same as a small grocery store. The market
also accepts WIC coupons so farmers markets that have continued around the State have
ensured they have practices in place to follow CDC guidelines. The DCCP has opted to not do that
at this time and if they chose to open towards the end of May, they would be able to put in those
practices.

COUCNILMEMBER ROE said they would have the ability to change things as they go, but there
probably is not going to be much in May.

MAYOR HARTKE said there have been times where exceptions have been made for special
Council meetings to allow them to be more agile in accommodating liquor licenses. If they are
seeing dramatic motion through statewide executive orders regarding gatherings are released or
altered he would be willing to do that to try to move back to normal quickly.

COUNCILMEMBER ORLANDO said he was in agreement to be flexible. Some of the events that
were canceled in March and April have not been reimbursed and the sponsors have not all given
the money back to the participants. Councilmember Orlando said he is reluctant to say yes if
they end up being shut down. Councilmember Orlando said he believed they need to shut down
until the end of May. Councilmember Orlando empathized with event operators, but they need
to stay shut down.

MAYOR HARTKE said he understood where Councilmember Orlando was coming from and does
not have a problem closing things down through May. If the State changes their standards
rapidly and they can open back up in May then he wants to ensure they are flexible in doing that.

COUNCILMEMBER ORLANDO said he understood.

COUNCILMEMBER McCLYMONDS said he feels for the community and everyone wants to get
back to normal as soon as possible, but the data is going to be very telling in the next few weeks.
From a probability standpoint May is not looking good. If in a few weeks May looks great then he
would be in agreement in expediting events.



Chandler City Council Work Session Meeting Minutes
Wednesday, April 8, 2020 Page 7

COUNCILMEMBER STEWART said it would be a better decision to let them know now to cancel,
but if something changes he would want to have the ability to move quickly.

MAYOR HARTKE said that at this point the City would not be opening for any May events. If
things were to change because of data or Governor’s orders then they are open to revisit the
events depending on what crowd controls are needed.

MAYOR HARTKE said the next discussion topic would be regarding facilities and asked for a staff
presentation.

MS. REED said employee morale is doing well and everyone does realize they are moving into the
two toughest weeks and what that is going to look like. Many facilities are closed and there are
some facilities on a normal basis where they do not get many people from the public. The Parks
Maintenance and Facilities facility still has their doors open. Ms. Reed said she anticipates there
would be more questions from employees about locking the doors and wanted guidance from
Council. Another facility is the yard, which includes Municipal Utilities, Street and Traffic
Maintenance, Fleet, and Central Supply. These are typically City employees and if there is
anything involving the public, it is by online communication. Ms. Reed asked if Council would be
okay with locking those doors until the end of April. Ms. Reed said the IT building and
Development Services building occasionally have people in or by appointment.

COUNCILMEMBER ROE said he does not seem a problem closing the facilities and having
Development Services by appointment.

MS. REED said they have already started appointments and they only have two to three walk-ins
per week in the last three weeks. They do have online and text services available.

VICE MAYOR LOPEZ asked if this was closing them down to just the public or also for employees.
MS. REED said just to the public.
VICE MAYOR LOPEZ said he was in agreement.

COUNCILMEMBER HUANG recommended one day would be open for Development Services and
the rest of the week would be appointment only.

MAYOR HARTKE asked if it was being served by appointment now.

MS. REED said a lot of citizens are making appointments now but there are some walk-ins, but
they would like those citizens to make appointments also.

COUNCILMEMBER HUANG said people may mistakenly think they are not open if they do not
have a walk-in day.
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MS. REED said they have pulled all the permits and reviewed January, February, and March and
the majority of them have been done online.

MAYOR HARKTE said it would not be an inconvenience and if there is good notification to make
appointments it would not be a hardship.

MS. REED said that was correct.

VICE MAYOR LOPEZ asked if someone makes an appointment, they are also notified they can do
everything online.

MS. REED said yes. -
VICE MAYOR LOPEZ agreed to closing it down.
MAYOR HARTKE asked if this was only until the end of April.

MS. REED said for now until the end of April as they have with other facilities until they know
more in the next few weeks.

MAYOR HARTKE said he agreed with Vice Mayor Lopez.
MS. REED thanked Council for all of their support.

VICE MAYOR LOPEZ thanked all of the staff for everything that they do and their response to the
situation.

MAYOR HARTKE asked Ms. Moyers to relay to the event producers that the City is committed to
them holding events when this is over and safe to do so.

ADJOURNMENT: The Work Session was adjourned at approximately 5:54 p.m.

/
¢ -
ATTEST: , /%ﬁ/%/ —
City Clerk Mayor

Approval Date of Minutes: April 20, 2020
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CERTIFICATION

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the
Special - Work Session Meeting of the City Council of Chandler, Arizona, held on the 8th day of
April, 2020. | further certify that the meeting was duly called and held and that a quorum was
present.

DATED this dj( ) day of April, 2020.

City Clerk
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CHANDLER CITY COUNCIL
WORK SESSION MINUTES
Tuesday, March 17, 2020

MINUTES OF THE WORK SESSION MEETING OF THE HONORABLE MAYOR AND CITY
COUNCIL OF THE CITY OF CHANDLER, ARIZONA, held on Tuesday, March 17, 2020, in the
Chandler City Council Chambers, 88 E. Chicago Street, Chandler, Arizona.

THE MEETING WAS CALLED TO ORDER BY MAYOR KEVIN HARTKE AT 2:30 P.M.

The following members of the Council were present:

Kevin Hartke Mayor

René Lopez Vice Mayor
Mark Stewart Councilmember
Sam Huang Councilmember
Terry Roe Councilmember
Matt Orlando Councilmember

Councilmember McClymonds was absent and excused.

City staff present: Marsha Reed, City Manager; Kelly Schwab, City Attorney; Dana Delong, City
Clerk; Joshua Wright, Assistant City Manager; Debra Stapleton, Assistant City Manager; Matt
Burdick, Communications and Public Affairs Director; Cori Garcia, Mayor and Council
Communications Manager; Andy Bass, Community Services Director; Tom Dwiggins, Fire Chief;
Keith Hargis, Assistant Fire Chief.

1. Discussion regarding Chandler’s plans and preparations relating to COVID-19.

MAYOR HARTKE talked about how they would hold Council meetings in the next month. He said
that the meetings may move to a condensed schedule, but there may be additional meetings
relating to the budget. Mayor Hartke said other meetings such as Council Subcommittee
meetings and Planning and Zoning meetings may have changes in their normal schedule. He
said there would be changes to events and use of facilities such as parks and recreation and the -
library.

MARSHA REED, City Manager, said they have been looking at cases coming forward in April for
Planning and Zoning and it is light. At this time Planning and Zoning has canceled one meeting.
Ms. Reed said it would be possible for Council to have two meetings in one week, but staff would
need direction in order to bring a resolution to make that change.
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MAYOR HARTKE asked for Council’s input on the condensed meetings.
VICE MAYOR LOPEZ said that is an easy change and it would be a good idea.

COUNCILMEMBER ORLANDO asked if the meetings were being canceled to reduce the number
of public in attendance, or if they should move to an online format similar to other cities.
Councilmember Orlando said any items could be pulled to action and have more citizen
involvement. He said he wanted to still allow for unscheduled public appearances because
citizens have a right to have a say about what is happening during this time. If there is an action
item perhaps that gets postponed to a later time. Councilmember Orlando said he does not
want to stop work from happening and they do not want to create a panic.

VICE MAYOR LOPEZ asked what Councilmember Orlando’s opinion was.

COUNCILMEMBER ORLANDO said he does not want to have a huge crowd and would like to
avoid all of the awards and recognitions, and have them recognized at a later time. If a resident
is coming to speak they should be allowed to. Councilmember Orlando recommended everyone
sit with proper spacing in the audience as much as possible.

MAYOR HARTKE said he has had conversations with the City Manager about putting off the
recognitions. Mayor Hartke said it is important that Council is accessible and it is important to
still have scheduled and unscheduled public appearances.

COUNCILMEMBER STEWART said anything they can do to push off non-essential items to a later
date-is what they should do. If there is an action item, the item can be delayed when the public
can have comment. If there is an item on the consent agenda that needs to be continued they
can do that as well until they can properly meet with the public after they get the clear from the
CDC and the Governor.

COUNCIL was in agreement on having a condensed meeting schedule for April as well as
continuing items that may have a lot of public input and reducing awards presented.

VICE MAYOR LOPEZ said it is important to keep the meeting open to the public.

MS. REED said they would push off awards, unscheduled public appearances will still be on the
agenda if anyone shows up. Ms. Reed asked if there was a consent item on the agenda that a
member of the public wants to speak on, they could pull it to action and asked if Council will still
hear them.

MAYOR HARTKE said yes.

COUNCILMEMBER ORLANDO said if there is a neighborhood issue then they want to postpone
the item.
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MS. REED said she understood and staff will monitor the items the best they can.

MAYOR HARTKE said there were Council Subcommittee meetings that could be pushed out
further.

MS. REED said yes, staff needs to know if Council would like those to continue.

COUNCILMEMBER STEWART said he would like to still move forward with business, but would
like to do it in an innovative way using video conferencing.

MS. REED said they do have that capability and it comes down to what the Council wants.

MAYOR HARTKE said they have allowed Council to call into meetings as well. Mayor Hartke asked
if they should continue these meetings.

COUNCILMEMBER STEWART said perhaps they postpone the Council Subcommittee meetings for
the next two weeks as there are more pressing issues to talk about.

COUNCILMEMBER HUANG said he is ok with the video conferencing, but right now he would like
everything to be as normal as possible. Councilmember Huang suggested for every meeting that
they take precautions with hand sanitizer or other things.

COUNCILMEMBER ORLANDO said he would like to keep the meetings, but have a large enough
venue for distancing.

MS. REED said the Council Subcommittee meetings are public meetings so there must be a way
for the public to watch or participate. Some of these meetings are not so pressing and they could
be delayed.

MAYOR HARTKE asked for Council's preference.

COUNCILMEMBER ROE said he agreed with Councilmember Stewart and they should be taking
advantage of video conferencing technology.

VICE MAYOR LOPEZ said he is fine with continuing the Council Subcommittee meetings as long as
there are the necessary precautions taken.

MAYOR HARTKE said the Council Subcommittees would continue as usual.

MAYOR HARTKE said Planning and Zoning Commission has a small agenda currently, but if they
can push items then do so.

VICE MAYOR LOPEZ suggested they leave it to the Planning and Zoning Commission to
determine, but he would like to see the meetings continue with their discretion.
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COUNCILMEMBER STEWART said they should allow those groups to self-govern.

COUNCILMEMBER HUANG said the Council is the final step and if they do not meet then Council
will not be able to vote.

MAYOR HARTKE said they would still render an option, but it may not be right away and Council
would just vote after they meet.

COUNCILMEMBER HUANG said these projects would be delayed and the developers would be
delayed, which is not supportive of the businesses.

MS. REED said there are other legal requirements for these meetings such as posting them in the
newspaper and other places that show the dates of these meetings. Ms. Reed said if changes are
made there are things that must be done to change those posting dates.

MAYOR HARTKE said it sounds like Council is saying to continue business as usual.
COUNCILMEMBER ORLANDO said they might have a large group of people in their audience on
certain topics and perhaps those could be postponed as well. If there are no controversial items
then they could continue as usual. '

COUNCILMEMBER ROE said anyone serving on the Boards could opt out of the meeting or opt to
call in. Councilmember Roe said there is technology so they can see what is going on in real time
and communicate.

VICE MAYOR LOPEZ asked if Planning and Zoning also gets televised like the Council meetings.
MS. REED said yes.

VICE MAYOR LOPEZ said that is what he has done in the past, but there is a bit of delay.

KELLY SCHWAB, City Attorney, said there are rules on how many Council or Board and
Commission members could call in to a meeting. Ms. Schwab said Council could vote to suspend
those rules during this time.

COUNCILMEMBER HUANG asked how many people couid currently call in.

MS. SCHWAB said no more than three Councilmembers could call in to a meeting and with
Boards and Commissions it is only two.

MAYOR HARTKE suggested they suspend the rule until the end of May.

COUNCIL was in agreement.
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MAYOR HARTKE said there were comments from citizens regarding City facilities and asked what
Council would like to do.

MS. REED asked the Community Services Director to present regarding City facilities.

ANDY BASS, Community Services Director, said this is difficult time for Community Services
because their goal is typically to bring people together so the situation has posed some
challenges. Mr. Bass said all of the park restrooms are closed. They have not stopped reserving
parks or pavilions. Youth athletic groups have suspended the start of their season. The majority
except for three have done that so that is helping with usage and reducing groups meeting in the
parks. The Senior Center has been closed accept for the [unch program which is from 10:00 a.m.
to “1:00 ‘p.m. -during the -week. Mr. Bass said they have proceeded to cancel all library and
recreation programs except for spring break camp because those are typically families where
one or both parents are working and the children are needed to be there for specific reasons.

MR. BASS said the Community Center, which is located downtown next to the Senior Center, had
29 people attend the facility which is down from the average 250 people. The Senior Center only
had the meal program open and had 32 seniors attend, and today they had 25. Typically, 75
seniors attend the meal program and generally, 150 to 200 seniors attend each day. Mr. Bass
said at Tumbleweed on the fitness floor there were about 15 people exercising at a time to
average about 250 people each day. A normal day is about 1,200 people using the facility. Mr.
Bass said people have been following the advice to stay away from large groups. Mr. Bass said
they have four spring break camps at four locations. At Tumbleweed, there are 58 people
enrolled in the program and yesterday 30 people attended, today 29 people attended. They also
have a teenage camp, which has 12 people enrolled, yesterday 9 teens attended, and today 4.
Mr. Bass said there are 24 people enrolled at the Environmental Education Center, yesterday 15
people attended, today 14 people attended. At Snedigar Recreation Center, there are 21 people
signed up, yesterday 10 people attended, and today 4.

MR. BASS said the Library attendance is down, but not nearly as much as recreation. Mr. Bass
said there were about 1,000 people who attended the Downtown Library, and normally there are
about 1,300 people. The Hamilton Library had 314 people attend and typically it is about 800
people, but it is spring break so it is hard to quantify. The Sunset Library had 644 people and
typically, it is 1,100. The Basha Library had 264 people and a typical day is 600 people, but again -
it is spring break. Mr. Bass said they have not seen the same drop-off, but they have seen an
increased usage from people from outside of the community because the surrounding libraries
have closed. There is an influx of people from outside the area to use the resources, which is
great for the library card program, but they are seeing those effects from the surrounding
communities.

MR. BASS said they have two pools open. There were 75 people who attended Mesquite Groves
and 50 people who attended Hamilton. Typically during spring break, Mesquite Groves would
have 1,000 people attend and Hamilton about 500. Mr. Bass said this is dramatically down, but
people are still using the services.
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MAYOR HARTKE asked for Council comment.

COUNCILMEMBER ROE said he would like to defer to the City Manager on this topic.
Councilmember Roe asked what employees are doing during the reduced hours or services.

MR. BASS said they expect all employees to report to work. They have not reduced hours. If they
were to reduce hours or close a facility, it is still the expectation to have staff come in. They are
always a season ahead of where they are at so they are planning fall and summer programs and
those things still have to get done. For the temporary employees they want to ensure they are
getting work hours because they do not want to lose them to another job. There are plenty of
projects for them to do. The Senior Center staff are still working.

COUNCILMEMBER ORLANDO said he could see the Library situation happening as the other
cities close down. Since school is out, people could be looking for ways to occupy the kids.
Councilmember Orlando asked if citizens could access it electronically.

MR. BASS said yes, there are many online resources that residents get with their library card
such as ebooks, movies, and music.

COUNCILMEMBER ORLANDO said many residents use the libraries to access the internet and
asked how that may impact the Census. Councilmember Orlando asked if there are ways to limit
the library times or access to certain areas. He asked how long the virus could live on a book and
if it could survive, they need to consider how they do returns or additional cleaning processes.

MR. BASS said staff would be doing these things if the facility hours changed, such as cleaning
books.

COUNCILMEMBER ORLANDO thought if they start to limit hours said there might be a mass in
those hours instead of spread out over the day. Councilmember Orlando asked if Mondays are
slower days. He said they want to keep business as usual, but maybe they limit some services.

MR. BASS said they would follow Council's direction. The computers are always in the middle of
the library so it would be hard to limit the area. Mr. Bass said a large usage of the internet is for
games or surfing the internet.

COUNCILMEMBER STEWART asked if he could get a report every few days about the numbers
and see if people are mitigating exposure. Councilmember Stewart said he would like to see a
break in operational hours for cleaning, especially at the libraries. He said he would like to see if
it is possible for people to check out books online and then have those books bagged for pickup
outside so they do not have to enter the building. Councilmember Stewart said he would like to
see some budget to put some signage so that people understand what social distancing is in all
public spaces. "

MS. REED said the signage is underway.
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MR. BASS said the computers are close quarters so they have closed every other computer to try:
to maintain some distance.

MAYOR HARTKE said Councilmember Stewart said some of those are difficult asks because some
people like to browse for books.

COUNCILMEMBER STEWART asked if people could look at books online.
MR. BASS said yes.
COUNCILMEMBER STEWART said it might be an option.

MAYOR HARTKE said many people go to browse and it is a big ask for staff in terms of time and
energy.

VICE MAYOR LOPEZ said the libraries seem like a resource citizens are still using, and said it is a
case-by-case exception. He thought the pools should be closed even though the numbers are
down. In the.recreation centers, they want to provide the services but it is the risk and the
overhead when those staff could be redirected to special projects. Vice Mayor Lopez said he
would like to defer to the Mayor and City Manager to determine at what threshold they keep the
buildings open. Vice Mayor Lopez said it may-not be worth it to keep using up cleaning supplies
and staff time to keep a building open and clean for five people.

COUNCILMEMBER HUANG said the keyboards are the most likely place for people to contract the
virus because they are dirty and we use our hands for many things. Councilmember Huang
asked if the Library has a plan to have extra hand sanitizer in the area.

MR. BASS said they are cleaning them more regularly than in the past, but it is not possible to
clean between each user. There are too many users for that and potentially not enough supplies.

COUNCILMEMBER HUANG asked if they could have the users do it themselves.
MR. BASS said they would have to think about that to see how they could facilitate that.

COUNCILMEMBER ORLANDO asked if the pools are just open for spring break and they would be
closed down again anyway.

MR. BASS said they do have hours because of spring break, but they do start to increase from
here into the season so some hours would continue.

COUNCILMEMBER ORLANDO said the weather is cooler and asked if the school is using it for
their swim meets.
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MR. BASS said the high school season is done, but they do have club teams and youth swim
teams that use the pools. They have suspended for a couple of weeks, but they are looking to
resume soon.

COUNCILMEMBER ORLANDO said they could cut it off for a few more weeks, it would make
sense to close since attendance is low. He asked if for the Senior Center they would want to use
a third party vendor to deliver meals and not have people come into the center.
Councilmember Orlando asked if the community centers were down because the programs shut
down.

MR. BASS said that certainly it decreased the numbers at all of the facilities. Some instructors
were not willing to teach or participants were not interested in taking the program so they were
cancelled.

COUNCILMEMBER ORLANDO said if those were shut down for the next few weeks and then
reevaluated based on the CDC recommendations; he did not see a problem with that.
Councilmember Orlando said he was torn regarding the libraries because people from other
cities were coming to use them and residents were still using them. He asked if limiting hours
would help if they spend more time sanitizing.

MR. BASS said it could just condense the people coming. At the Downtown Library in the first
hour they opened they had 118 people and stayed well above 100 people in the building until
4:00 p.m. There are quite a few people in the library for the majority of the day.

COUNCILMEMBER ORLANDO asked if it made sense to close it for a few weeks period because
other cities are shut down. He thought it made sense to shut it down for a couple of weeks
especially as people touch books the virus may spread. Councilmember Orlando said the
recreation center is probably the cleanest because everyone is constantly using wipes and hand
sanitizer. If they reduce the hours they may just be concentrating everyone who comes in.

MAYOR HARTKE said many other fitness centers have shut down because they do not believe
that many people are wiping down the machines after they use them. Mayor Hartke said that
might be an easier one to shut down.

MR. BASS said one of the biggest challenges there is that many surfaces are porous so it could
seep into the flooring and weight equipment.

COUNCILMEMBER ROE said they have staff that are working every day and they should defer the
decision to the City Manager. They want to protect the public and employees.

COUNCILMEMBER ORLANDO said he believes it is a policy decision because citizens would come
to Council and ask why they shut it down. Councilmember Orlando said he could say that Council
had great dialogue and as a policy decision, they decided to shut these things down.
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MAYOR HARTKE said the City Manager is looking for direction and Council would continue to
respond. Mayor Hartke asked if there were a few more days of an aquatics program.

MS. REED said no, she was referring to the kids camps that Mr. Bass mentioned and there are
three days left. With aquatics there were routine things that happen each week and asked what
Council would like to do.

VICE MAYOR LOPEZ said to close the aquatic centers, as it is a high-risk area in general and
aquatics is low.

COUNCILMEMBER STEWART said Council would need more information about COVID-19 like how
chlorine kills the virus, and more information like what is the time frame for the virus to live if
someone touches a book. Councilmember Stewart asked what the best distance to keep is to
ensure the employees are not in jeopardy. He said they do not have enough information to
make educated policy decisions and said he would not like to weigh in.

MAYOR HARTKE wanted to clarify that Councilmember Stewart does not think decisions should
be made on any of these until there is more information.

COUNCILMEMBER STEWART said each of these have separate challenges. Someone in the pools
may not be exposed, but there are other avenues of exposure. Councilmember Stewart said it is
difficult to hash out the details of each situation in this format.

COUNCILMEMBER ORLANDO said after this week the pools would be closed anyway.
MS. REED said no, they are still open for the lap swim that continues.

COUNCILMEMBER ORLANDO said they keep talking about business as usual as best they can, for
residents to keep their distance and not socialize, but they need outlets from just staying home.
Councilmember Orlando thought that they need to be flexible to allow residents, whether limited
hours or extra cleaning, to have a place to go. Councilmember Orlando said he is comfortable
looking at limited hours and ensuring there is enough time in between to do the proper cleaning.
He said residents are smart enough to know what to do or not do and it should be factored into
the model. Councilmember Orlando said they have been operating with these amenities but
there has not been a major disruption yet.

MS. REED said she recommended continuing operations except the senior center. As they
continue to watch and numbers change as tests begin to come in, she could call Council to make
decisions as the situation changes. They want to anticipate community changes before it is an
issue and there could be staffing challenges; she would like to call them on ideas around
closures, as the next week would be more revealing as to the direction they should take.

COUNCILMEMBER ORLANDO said that is what the City Clerk did regarding Passport Applications
to get feedback and then made a decision. Councilmember Orlando said he was ok with that.
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MAYOR HARTKE said they do not have any cases and if they should enhance cleaning and to
continue as usual for now. Mayor Hartke said if staff stops because they are not available then
that is something they would address at that time. Mayor Hartke said the City Manager could
discuss with staff as situations change.

COUNCILMEMBER HUANG asked if they would be closing the pools.

MAYOR HARTKE said they would keep them open until something changes.

MAYOR HARTKE said the Senior Center has been closed except for the lunch, but was not sure if
there are third parties that have enough capacity to take on more right now.

MS. REED said in Gilbert they are doing meals, but as a drive thru or carry out for seniors to
come pick them up. Ms. Reed said that might be as a possibility as AZCEND is doing that with
Gilbert now.

COUNCILMEMBER ORLANDO asked if seniors were going to the center to eat and then leave.

MR. BASS said yes.

COUNCILMEMBER ORLANDO asked if they wanted to do a pick up or shut it down.

MS. REED said they should offer something because for some of the seniors that is the only meal
they get.

COUNCILMEMBER ROE said the carry out is a great solution and it is important. Some seniors do
not eat at all because they do not prepare their own food so it is important they have something.

MAYOR HARTKE said if they would shut down with the exception of meals and asked for a
timeframe.

VICE MAYOR LOPEZ said they need to protect everyone, but is torn because they may be going in
for the meal and it may be their only time to interact with other people. It is hard to take this
benefit away but it is needed to protect them from the virus.

MAYOR HARTKE asked how long they would like to keep it closed.

COUNCIL said the end of March they would revisit the issue.

MS. REED said it might take them a day to get it organized to do the carry out or drive thru.

VICE MAYOR LOPEZ asked if they should continue as usual for a week and then start next week.
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MS. REED said she would talk to staff and would reach out to Council with more information on
when they could start.

MAYOR HARTKE asked about large events in the parks.

MS. REED said most events have self-cancelled in the parks, but asked for direction regarding the
Beer and BBQ festival. They may have performers cancel so it may work itself out, but with the
President and CDC's recommendation of no more than 10 people, it changes the avenue for the
event. Ms. Reed asked for Council’s direction. Last year, there were about 30,000 people there.

C-.()LJ'NCILMEI\‘ABER HUANG 'aske.:ld How far away the event was.

MS. REED sai& itwas a \;veek froﬁ this weekend.

COUNCILMEMBER ORLANDO asked how the public safety is supporting the event.
MS. REED said they were 100% the support for the event.

COUNCILMEMBER ORLANDO said they just heard about limited resources and ensuring
everyone stays well. Councilmember Orlando asked if they are supporting these events are they
unnecessarily exposing them to these events.

MS. REED said everytime they run a call they are at risk.

COUNCILMEMBER ORLANDO said that that is their job but this situation is different. An event
organizer is paying them and they may be putting them into an unnecessary situation. The
supplies would be expended for an unnecessary reason. This is not part of their day-to-day job
so Councilmember Orlando is against it.

MS. REED said when they were talking about the Ostrich Festival this was before the CDC
recommendations had been out. All of that has changed over the last week. In order for the
event to comply with CDC recommendations, it would be incredibly difficult so they can reach
back out to the organizer. Ms. Reed said it is important they take care of their people. Ms. Reed
said she could reach back out to them individually unless Council would like to have another
meeting about it.

COUNCILMEMBER HUANG said it seems clear to cancel the event because of how many people
attend the event. The event should be postponed.

VICE MAYOR LOPEZ said he believes the situation would self-correct as performers drop out and
the event cannot happen. It would not make a difference in the hardship if they tell him to cancel
or not.
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MAYOR HARTKE said he would like to encourage them to comply with the CDC guidelines which
would be very difficult to do. ‘

COUNCILMEMBER ROE said he agreed with Councilmember Huang and this decision was easy to
be made. Councilmember Roe said this would be a poor thing for the City to do with everything
going on.

MS. REED said she just heard that he has cancelled.

MS. REED said as things arise she would be calling Council individually to discuss. If there were
items that are more policy driven, she would be contacting the Mayor first. Ms. Reed said there
might be more meetings as necessary.

MAYOR HARTKE said they would like to weigh in on the decision, but if it could be done with one-
on-one communication, they can do that.

COUNCILMEMBER ORLANDO said he agreed. Councilmember Orlando said he suggested
external communication should come from the Mayor and Council.

MS. REED said that was a great point. Now there is policy direction that is the way the message
would be delivered.

COUNCILMEMBER STEWART commended staff on the communication to Council and that it had
been outstanding. Councilmember Stewart said he appreciated all of the work staff has done to
work on this issue and keep people informed.

MS. REED said it's been a team effort.

ADJOURNMENT: The Work Session was adjourned at approximately 3:43 p.m.

ATTEST: } ,% ,]é%
City Clerk Mayor

Approval Date of Minutes: April 23, 2020
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CERTIFICATION

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the
Work Session Meeting of the City Council of Chandler, Arizona, held on the 17th day of March,
2020. | further certify that the meeting was duly called and held and that a quorum was present.

-~ DATED this O day of April, 2020,
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CITY OF CHANDLER COUNCIL MEETING MINUTES
Regular Meeting
Monday, March 23, 2020

MINUTES OF THE REGULAR MEETING OF THE HONORABLE MAYOR AND CITY COUNCIL OF THE
CITY OF CHANDLER, ARIZONA, held in the City of Chandler Council Chambers, 88 E. Chicago St.,
Chandler, Arizona, on Monday, March 23, 2020.

THE MEETING WAS CALLED TO ORDER BY MAYOR KEVIN HARTKE AT 6:02 P.M.

The following members answered roll call:

Kevin Hartke Mayor

René Lopez Vice Mayor
Mark Stewart Councilmember
*leremy McClymonds Councilmember
Sam Huang Councilmember
Terry Roe Councilmember
Matt Orlando Councilmember

*Councilmember McClymonds attended the meeting telephonically.

Also in attendance: Marsha Reed . City Manager
Joshua Wright Assistant City Manager
Debra Stapleton Assistant City Manager
Kelly Schwab City Attorney
Dana Delong City Clerk

INVOCATION: The invocation was given by Mayor Hartke.
PLEDGE OF ALLEGIANCE: Vice Mayor Lopez led the Pledge of Allegiance.
CONSENT AGENDA - MOTION AND VOTE

COUNCILMEMBER ORLANDO MOVED TO APPROVE THE CONSENT AGENDA OF THE MARCH 23, 2020, CITY
COUNCIL MEETING; SECONDED BY COUNCILMEMBER STEWART.

MOTION TO APPROVE THE CONSENT AGENDA CARRIED UNANIMOUSLY (7-0).

CONSENT AGENDA ITEMS

1a.  MINUTES of the Chandler City Council Study Session of February 24, 2020.
1b.  MINUTES of the Chandler City Council Regular Meeting of February 27, 2020.
1c. MINUTES of the Chandler City Council Budget Live of February 27, 2020.
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2.

FINAL ADOPTION OF ORDINANCE NO. 4911, amending the Code of the City of Chandler Chapter 2,
Section 2-2, relating to the compensation of Mayor, Vice Mayor and Councilmembers.

BACKGROUND FROM COUNCIL MEMO:

On January 17, 2008 the Mayor and City Council approved a City Code amendment which provided
salary increases for the positions of Mayor, Vice Mayor and Councilmembers. The approved
ordinance included a provision in which the salary for the Mayor, Vice-Mayor and each member of
the City Council is adjusted each year by the same percentage as provided for non-represented
employee groups for that fiscal year. Additional raises for the positions of Mayor, Vice-Mayor and
Councilmembers were voted on in January 2014 and January 2016.

This draft ordinance is proposing to remove from the City Code, Subsection 2-2.3, which states,
“Effective July 1, 2009, and each year thereafter, the salary for Mayor, Vice-Mayor and each
member of the City Council shall be adjusted, using the total compensation methodology, by the
same percentage as provided for non-represented employee groups for that fiscal year.”

Upon approval of this ordinance, the positions of Mayor, Vice-Mayor and Councilmembers will no
longer receive an annual cost of living adjustment. Any change in pay will need to be voted on as a
separate item in a council agenda.

FINANCIAL IMPLICATIONS:
There will be no financial implications with the approval of this ordinance.

The first reading of Ordinance #4911 was approved by the City Council at their meeting held on
February 27, 2020.

OFFICIAL CANVASS of the City of Chandler Special Election of March 10, 2020.

BACKGROUND FROM COUNCIL MEMO:

The City held a Special Election on March 10, 2020, for the submission of an amendment to the
City Charter regarding the timing of City of Chandler Elections - Proposition 426. The election was
conducted as a ballot-by-mail election. Arizona Revised Statute 816-642 requires the governing
body canvass the returns of the election no later than twenty days following the election.

The attached canvass shows the final official summary report, and the final official statement of
vote. Voter turnout is 23.77% with 37,324 voters casting ballots out of a total voter population of
157,048. '

Proposition 426 was approved overwhelmingly by a vote of 34,431 yes votes to 2,858 no votes.

AGREEMENT NO. DS0-918-4151, with PLAN*et COMMUNITIES, for the Airpark Area Plan Update, in
an amount not to exceed $164,975. '

BACKGROUND FROM COUNCIL MEMO:
The City of Chandler has begun the process to update the Chandler Airpark Area Plan. The current
plan, adopted in November 1998, has guided land use development within the nine-square-mile
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airpark area for more than 20 years. As the City approaches build-out, and in conjunction with the
Airport Master Plan update currently underway, it is appropriate to update the Airpark Area Plan
to ensure proper land use compatibility as well as maximization of remaining vacant land.

The project scope of work includes a series of public engagement opportunities involving
numerous community engagement and focus group meetings, augmented by an interactive
webpage hosting all plan documents, meeting information and minutes, as well as survey
opportunities. Technical tasks inciude historical. growth analysis, traffic and economic
development data analysis, draft Airpark Area Plan recommendation and development options
delivered in a series of electronic formats including.a story map version, and executive summary.
The project is anticipated to be completed by the end of calendar year 2020.

INFORMATIONAL:

1. Minutes of the Planning and Zoning Commission Study Session meeting of February 19, 2020.

2. Minutes of the Planning and Zoning Commission Regular meeting of February 19, 2020.

ADJOURNMENT: The meeting was adjourned at 6:06 p.m.

. Do L0 by B~

City Clerk Mayor

Approval Date of Minutes: March 26, 2020
CERTIFICATION
| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Regular

Meeting of the City Council of Chandler, Arizona, held on the 23" day of March 2020. [ further certify that
the meeting was duly called and held and that a quorum was present.

DATED this &g day of March, 2020.

/Qm/z.@% ,

e, City Clerk

QEQ,XJ?E/@ .
0 R ok \
,<7 % %
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CHANDLER CITY COUNCIL
BUDGET WORKSHOP #2
Monday, March 23, 2020

MINUTES OF THE BUDGET WORKSHOP #2 MEETING OF THE HONORABLE MAYOR AND
CITY COUNCIL OF THE CITY OF CHANDLER, ARIZONA, held on Monday, March 23, 2020,
in the Chandler City Council Chambers, 88.E. Chicago Street, Chandler, Arizona.

THE MEETING WAS CALLED TO ORDER BY MAYOR KEVIN HARTKE AT 3:01 P.M.

The following members of the Council were present:

Kevin Hartke Mayor

René Lopez Vice Mayor
Mark Stewart Councilmember
*Jeremy McClymonds Councilmember
Sam Huang Councilmember
Terry Roe Councilmember
Matt Orlando Councilmember

*Councilmember McClymonds attended the meeting telephonically.

City staff present: Marsha Reed, City Manager; Kelly Schwab, City Attorney; Dana DelLong, City
Clerk; Joshua Wright, Assistant City Manager; Debra Stapleton, Assistant City Manager; Dawn
Lang, Management Services Director; Matt Dunbar, Budget Manager

1. Opening Remarks

MAYOR HARTKE thanked everyone for watching the meeting and thanked Council for attending.

MARSHA REED, City Manager, thanked everyone for attending the meeting and said they would
be seeking feedback from Council regarding the budget for the next fiscal year. Chandler has
always been fiscally conservative and was the only City during the great recession that did not lay
off employees, and is still operating with less positions than before the recession.

Ms. Reed said they need to create a plan for the next budget, as there is still uncertainty over
what will happen in the current economic situation. Economic Development staff has put
together a packet in anticipation of the COVID - 19 impact. Ms. Reed said they have proposed a
reduction in property tax, keeping expenses at or below the current fiscal year, and would use
one-time dollars to free up ongoing dollars using that money as capital projects are funded. Ms.
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Reed said they are one of two cities that have planned for a forecasted recession. Ms. Reed said
they would like to talk about the 10-year Capital Projects Plan. Ms. Reed said all open positions
are currently being held, no travel for City employees, and all purchases are being reevaluated.
Ms. Reed stated they have reduced the forecasted budget by $16 million.

2. Public Safety Personnel Retirement System (PSPRS) Discussion

DAWN LANG, Management Services Director, presented the following Power Point presentation.

O O O O

o

o
O

o

o O O O O O

o]

The Future’s In Sight 2020 Vision

01 Public Safety Personnel Retirement System (PSPRS) Discussion
02 Assessed Valuations Property Taxes

03 FY 2020-21 General Fund Operating Budget

04 One-time 5 year General Fund Balance Forecast

05 Proposed 10-Year Capital Improvement Plan

Pension Funding Discussion
PSPRS: A Historical Perspective

Aggregate Funded Status
$9.3B underfunded as of 2019

PSPRS - How Did We Get Here?

Unsustainable Plan Design

» Permanent Benefit Increases, even in negative earning years and DROP
Unsustainable investment Practices

*  Weak policy and practices (global loses and PBI's guaranteed from gains)
Actuarial Errors

» Qutdated life expectancy tables, inflated assumed return (8.5% to 7.3%),

and inflated payroll growth (5.5% to 3.5%)

Plan changes that affect existing members or retirees are limited since AZ
Constitution states that benefits cannot be diminished or impaired, therefore
majority of changes impact new hires
2011 1** Pension reform SB 1609 - failed and lawsuits resulted
2014 League Taskforce - yardstick and employer recommendations
2016 2™ Pension reform SB 1428 - created tier 3
2016 Prop 124 - voter approved to replace PBl with COLA and cap at 2%/year
2017 SB 1063 created risk pool for employers with 250 or fewer employees
2017 SB 2485 option for 20 or 30 year amortization
2018 HB 2097 create pension funding policy and updated annually

e PSPRS Employee/Employer Rates Comparison - Fire
e PSPRS Employee/Employer Rates Comparison - Police

COUNCILMEMBER ORLANDO asked if the $19 million was the minimum and did not include the

extra payments.
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MS. LANG said that was correct.

COUNCILMEMBER ORLANDO said anything above this would be a positive contribution.
MS. LANG said yes.

VICE MAYOR LOPEZ asked if the new tiers were making a larger contribution.

MS. LANG said Tier 3 has a higher contribution rate that is made of a normal and unfunded
portion. The employer is expected to pay for a Tier 3.

VICE MAYOR LOPEZ said the chart looks flat for the last three years.

MS. LANG said the chart is showing Tier 1 and Tier 2 because there are not that many employees
in Tier 3.

MS. LANG continued the presentation.
e PSPRS Net Unfunded Liability Balances
e Council Corrective Actions
o Council Corrective Actions
o Implemented PSPRS Taskforce recommendations (prepay employer contribution
and eliminated spiking)
Paid Field's case in one year rather than three
Retained 20 year amortization vs. 30 for unfunded liability
Implemented 11 year pay-down plan ($38.2M to date)
o Implemented Pension Funding policy 7/1/19
e Funding status is starting to increase
o Additional payments began in FY 2016-17 Budget
o Pension reform and actuarial changes continue
e FY 2019-20 Pay-down Plan
o Chandler's Unfunded Liability Pay-Down Projection

O O O

VICE MAYOR LOPEZ asked if they made last year's payment and this year's payment.

MS. LANG said the $39 million represents the overpayment of $25.7 million, employer
contribution funded with one-time dollars plus interest they would earn because of what they
prepaid. This would not reflect until next year's report.

COUNCILMEMBER STEWART asked if staff believed they would be making progress and if the
money is invested, or if it is just sitting as cash.

MS. LANG said PSPRS has an investment manager that invests out up to 20 years and invests in a
well-diversified portfolio. There is a lot of scrutiny on the investments compared to previously.
They want to maximize the earnings and do not keep them liquid.
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MS. LANG continued the presentation.
e PSPRS Actuarial Reports 6/30/2019

e}

o O O O

Unfunded Liability Increased $8M
Employer Contribution Increased $1.2M
Normal portion of contribution 33%
Unfunded portion of contribution 67%
Reasons
» Reduced assumed rate of return (7.4% to 7.3%)
= Actual earnings: 5.4% for Tiers 1 and 2 (smoothed 6.7%)
» Actual earnings 9% for Tier 3 (smoothed 7.3%)
» Mortality tables updated to Public Safety specific
= Greater than expected retirements and terminations, partially offset by
lower salary increases
» Payroll growth assumption 3.5% not met
e 0.05% for Police and 1.33% for Fire

¢ More Changes Anticipated

o

O O O O O©O

PSPRS Board has new actuary
Prior actuarial methodologies are being questioned
PSPRS provided modeler to quantify changes
May reduce salary growth assumptions (charged to Actual growth)
May further decrease assumed rate of return (changed 7.3% to 7.2%)
May change how gains or losses are amortized closed (current), open or layered
(changed to layered)
Results are Slow but Needed
= Pay-down plan formulated 2015
= Qverpayments began FY 2016-17 with $12.5M reflected through 6/30/2019
actuarial report
»  $25.7M overpayment reflected in next report
» Implementing best practices and correcting actuarial flaws is vital
» Unfunded liability and rates will be reduced with additional payments
»  Qur unfunded levels have increased
» QOptions for early pay-down at different percentages were evaluated

COUNCILMEMBER ORLANDO asked if there were ways to change the modeling to show different
interest rates of return.

MS. LANG said there is, they can change the assumed interest rate and actual interest rate.

COUNCILMEMBER ORLANDO asked what the actual interest rate was.

MS. LANG said the Tier 1 and 2 actual earnings were 5.4%.

COUNCILMEMBER ORLANDO asked what they are using this year.
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MS. LANG said the assumed and projected interest rate is locked in at 7.3%.

COUNCILMEMBER ORLANDO said that seems to be a large variable and asked what the
confidence level was for that rate.

MS. LANG said that is a huge debate at the PSPRS Board right now. Some feel it should always be
attainable to reach that number and some want to take the rate lower. There is a lot of debate
and each Tier is a little bit different.

COUNCILMEMBER ORLANDO said it seems like each year they are missing it with the exception
of a few. Councilmember Orlando asked if there was a way to model at a number the City felt
was reasonable to try and get a better projection.

MS. LANG said they do have the modeler so they could run different scenarios. They can
estimate based on the investments. Ms. Lang said when they put a 1/10 percent lower than the
projected rate it had a $4 million impact. The Board is trying to take a careful approach and take
it down slowly. Each City is different and they have to be careful about how these things are
done.

COUNCILMEMBER STEWART asked if the Police and Fire increase was based on merit and salary
increases or actual personnel increases.

MS. LANG said it is based more on people being added to the plan as the organization grows.

e PSPRS Pension Funding Policy Options
o Current - Plan to achieve goal of 100% funded by June 30, 2027. 9 years ahead of
the Actuarial 17 year date of June 30, 2036 - No longer available.
o Option 1 - Plan to achieve goal of 50% funded by June 20, 2027, and achieve
remaining 50% in last 9 years of the Actuarial 17 year date of June 30, 2036
* Commits 75.7M in one-time over next 5 years vs $67.6M previously planned
- Recommended
o Option 2 - Plan to achieve goal of 70% funded by June 30, 2027 and achieve
remaining in last 9 years of the Actuarial 17 year date of June 30, 2036
»  Would require an increased $38.5M in 1% 5 years to achieve, or the $75.7M
one-time already proposed
e PSPRS One-Time Funding Recommendation
o Commits $8M more over next 5 years with more shifted to 1° 2 years
o Includes $67.7M in additional payments
e FY 2020-21 Pay-down Plan Benefits
o Making additional payments up front
* The annual Employer Contributions are reduced $113.4M over 17 years
= Unfunded Liability is $20M less by year 17
o Total Savings $133.4M for an investment of $67.7M
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o Recommend committing to plan, but delaying FY2020-21 prepayment until after
assessing impacts of COVID-19

COUNCILMEMBER ORLANDO asked what the assumption was for additional payments.
MS. LANG said $15 million would go towards unfunded.

COUNCILMEMBER ORLANDO said they make a payment of $15 million to save $3 million in the
next year.

MS. LANG said they only have additional payments happening until 2026. From that point
forward, they are achieving savings because money was paid up front.

COUNCILMEMBER ORLANDO asked if there was a better use of the money, for example Capital
Improvements and focusing on job creation. Councilmember Orlando asked if this is the best
investment for the money because it is important to balance.

MS. LANG said it is a balance and showing what the overpayment does to save the City money.
,COUNCILMEMBER ORLANDO asked how much additional would be put in 2023.

MS. LANG said it would be about $14 million.

COUNCILMEMBER ORLANDO said they would pay $30 million dollars to save $8 million and
asked what the cost was to do something else with the money. Counciimember Orlando asked if
the model inciuded the overpayments they had done previously.

MS. LANG said yes, they were included.

MAYOR HARTKE said if they do not use the money here it could be used for economic
development, but it may not be an apples to apples decision.

COUNCILMEMBER ORLANDO asked how much was in the CIP for the next five years.

MAYOR HARTKE said the CIP is not necessarily economic development. Those are things Council
would like to see done such as parks or roads.

COUNCILMEMBER ORLANDO said they are creating jobs by building out infrastructure and
getting sales tax from construction dollars.

MAYOR HARTKE said those would create one-time dollars.




Chandler City Council Budget Workshop #2 Meeting Minutes
Monday, March 23, 2020 Page 7

COUNCILMEMBER ORLANDO said he wants to make sure this is the best use of the money, or
what they could also do with the money to enhance the community.

COUNCILMEMBER ROE said it is painful to review and go over and thought they have been
fortune for so long. If they make the investment it is because they can make it. There may be a
time in a few years where it may not be possible.

COUNCILMEMBER ORLANDO said he is an advocate for putting additional dollars, but there are
needs in the community and asked if there was a better balance to leverage the dollars.
Councilmember Orlando asked if there were other projects they could get immediate return on
as things are starting to change.

MS. REED said if the Council would like to provide more examples of projects, staff would be able
to run those scenarios. It is important to note that the projects may also have ongoing costs once
they are complete.

VICE MAYOR LOPEZ asked if they have to make a decision by June 30.

MS. LANG said the only requirement is that through the biweekly payrolls they pay the
contribution. The overpayment is up to Mayor and Council to make the payment or delay. It just
delays when the money is invested into PSPRS. Ms. Lang said they do not want to spend it and
then find out that the COVID-19 impact goes beyond the first quarter. As the impacts continue
they want to be able to adjust accordingly and this is one of the areas.

VICE MAYOR LOPEZ clarified they can make an overpayment anytime throughout the year.
MS. LANG said it would get added to the investments at that time.

MS. LANG continued the presentation.
e PSPRS - Chandler's Approach

o Understand the success in creating a sustainable Public Safety Pension plan is

combined responsibly
= State Legislature, PSPRS, local legislative bodies and boards

o Read and understand the actuarial reports including our own demographics

o Communicate annually
Update plan to pay down unfunded liability annually to reflect impact of actuarial
corrections
Update Fact Sheet for consistent communication
Stay involved, informed and flexible
Goal is to secure our employees’ retirements

COUNCILMEMBER McCLYMONDS said he agreed with the plan to continue to make payments.
Councilmember McClymonds agrees with what staff has proposed.
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3. Assessed Valuations Property Taxes

MATT DUNBAR, Budget Manager, continued the presentation.
* Assessed Valuation and Property Taxes Update
e Assessed Valuation Planning Assumptions Primary Levy
o Lowered the Primary Rate from .2581 to .2501 to remain below the Truth in
Taxation threshold $259,475 reduction in ongoing levy
o +3.2% Appreciation
o +4.5% New Property »
e Impact of Increase to Median Value Homeowner
o $0.01 increase to Property Tax Rate brings $324k additional levy to the City of
Chandler
e Property Valuation and Tax Rate History
o Tax rate increased during declining values and decreased during periods of
increasing values

COUNCILMEMBER ORLANDO said assessed values increasing are good and the City has put a cap
of 5%. He said they are potentially adding four police department positions and asked if the
additional funds would cover that.

MR. DUNBAR said it would not cover the majority of the positions, but would cover a percentage.
The reduction is brought down to the Truth in Taxation level.

MS. REED said the one position for the commander that had already started was being paid out
of reserves would take almost the $259,000 to cover that including benefits.

COUNCILMEMBER ORLANDO said then instead of using reserves they could cover the position
with a tax source.

MR. DUNBAR said it would not be designated specifically, but it would be part of the general
fund.

COUNCILMEMBER ORLANDO asked what the constitutional process was.

MR. DUNBAR said they must take several steps including posting additional information to the
public. Staff must post two publications in the newspapers and then have a Truth in Taxation
hearing where the community could have an opportunity to comment.

COUNCILMEMBER ORLANDO asked if this would be in addition to the normal budget process.

MR. DUNBAR said yes, this would be a specific notice and very specific requirements.

COUNCILMEMBER ORLANDO clarified the difference to the taxpayer would be $0.90 cents per
month.
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MS. LANG said yes.

COUNCILMEMBER STEWART asked if they would not be able to hire the police commander if they
provide the tax break.

MR. DUNBAR said no, that was not the case.

4. FY 2020-21 General Fund Operating Budget

MR. DUNBAR continued the presentation.
e FY2020-21 General Fund Operating Budget
» Sound Budgeting Practices Support Financially Sustainable Goal
o Maintains AAA Bond Ratings from Moodys, Fitch, and S&P rating agencies
o Continue adherence to all fiscal policies
o Structurally balanced
* Ongoing Revenues support Ongoing Expenditures
= One-Time Revenues support One-Time Expenditures
o Maintain strong reserves
» 15% General Fund contingency reserve
» Budget Stabilization Reserve at a minimum of $10M
o Manage expenditure growth
» Maintain existing services
e FY2020-21 Ongoing Decision Package Recommendations
o New positions will be held and contract/operating adds will be reviewed on an
individual basis prior to authorizing appropriation spending, to ensure COVID-19
impacts are taken into account
$4,230,720 in requests, a slight reduction from 2019-20
$949,918 of the new ongoing is covered with budget reallocations or revenue
offsets
8 FTE additions (incl. 4 in Police*)
*Includes $241k from Police position funded with one-time in prior years

O O

o O

MS. LANG said almost $1 million is budget revenue allocations or revenue offsets. About
$780,000 was budget reallocation. One of the police positions is an SRO, which is covered by a
grant and is also included in the numbers.

MAYOR HARTKE asked if the grant covers the whole position.

MS. LANG said this position is 100% funded by the grant.

MAYOR HARTKE said this is a recommended budget and they could make changes and have
hiring freezes throughout the year depending on the impacts of COVID-19.
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MS. REED said that was correct. Currently new positions would be held and contract positions
would continue to be scrutinized.

MR. DUNBAR continued the presentation.
e FY 2020-21 One-time Decision package Requests
o New contract/operating adds will be reviewed on an individual basis prior to
authorizing appropriation spending, to ensure COVID-19 impacts are taken into
account
o $8,523,634 in requests, a slight reduction from 2019-20
o $1,103,352 is covered with revenue offsets
o Includes $775k for Fire Academy and Paramedic Training
e COVID-19 Impacts included in General Fund Forecasts
o Incorporated one-time reduction of revenues in FY2019-20 of $6M and FY 2020-21
by $10M
o Monitoring revenues and expenditures weekly and reporting out in monthly
revenue/expenditure report
o Implementing spending reduction measures to minimize impact of revenue
reductions :
o Should impacts continue, the forecast already includes a downturn beginning FY
2022-23; measured reductions would need to be implemented

COUNCILMEMBER STEWART asked what the normal intake of tax revenues were.

MR. DUNBAR said it is just over $120 million in tax revenue, which does not include any from the
State.

COUNCILMEMBER STEWART said an 8% decrease in revenues is expected coupled with the
impact of property tax, and asked if that was a fair estimate.

MR. DUNBAR said from the information they have now it is reasonable, but they are getting
information each day as things change and the numbers could change again. As of now, this was
a reasonable estimate.

COUNCILMEMBER STEWART said it is going to be a challenge to get the data as they move
through this process. Councilmember Stewart said he would like to see a more conservative
estimate of what the decrease is going to be based on what they have been hearing from
businesses in the community. The ripple effect may be significant and would like to see a model
with a 12-15% reduction.

MS. LANG said Staff is anticipating spending reductions and to find ways to generate more one-
time dollars to help minimize the impacts.

COUNCILMEMBER ORLANDO asked if they still have the $10 million reserve.
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MR. DUNBAR said yes.
5. One-time General Fund Balance Forecast

MS. LANG continued the presentation.
¢ Proposed 5-Year One-time general Fund Balance Forecast
e 5-Year One-time general Fund Balance Forecast with COVID-19 Impacts: Page 1

COUNCILMEMBER ORLANDO clarified they are not reducing it, but rather showing it is already
obligated. o

MS. LANG said the projection-does assume they would spend the money, but it has been a few
years since they have spent those funds. If they are not spent, they are put back into the budget
the following year.

MS. LANG continued the presentation.
¢ 5-Year One-time general Fund Balance Forecast with COVID-19 Impacts: Page 2
e 5-Year One-time general Fund Balance Forecast with COVID-19 Impacts: Page 3
e General Fund Balance Reserves/Contingencies
o $37,657,900
» 15% General Fund Contingency and Council Contingency
» Unassigned
o $68,268,038
* Budget Stabilization Reserve ($10M)
» (Capital and ED Reserves
» Public Safety Reserves
» Fuel/Utility Reserves
* Domestic Violence/Photo Red Light

» Assigned
* Minimum Reserve Target Represents 4 months of budgeted operating
revenues $82,962,000

o $1,634,561 CEF
=  Restricted

COUNCILMEMBER ORLANDO asked what they started the year with.

MS. LANG said they are estimating $172 million at the ending of Fiscal Year 2019-20.
COUNCILMEMBER ORLANDO said the current budget is $108 million and $65 million is allocated.
MS. LANG said yes, if every dollar were spent, they would have $108 million remaining.

MAYOR HARTKE said every year they plan, but not all the money is spend so they end up with a
boost.
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MS. LANG said yes, if they do not spend it all it carries forward.

MS. LANG continued the presentation.

e Proposed 5-Year One-time General Fund Balance Forecast with COVID-19 Impacts
0O

COUNCILMEMBER ORLANDO asked if the Intel project was driving that.

MS. LANG said they have allocated items to the budget to draw down if every dollar is spend on
all of the economic development commitments, general funded CIP, and one-time operating.

COUNCILMEMBER ORLANDO said based on the graph there are revenue streams that are not

General Fund Balances by Fiscal Year End

coming in or activities coming out.

MS. LANG said because the downturn is built in to the model the amount is decreasing. The

commitment to PSPRS is built in as well.

VICE MAYOR LOPEZ said it seems there is more in the current years because they are not
spending it all. There tends to be an uptick every year and that is seen closer to the end of each

year.

MS. LANG said yes each year it is common there would be funds to roll over into the next

budget.

6. Proposed 10-Year Capital Improvement Program

MS. LANG continued the presentation.
e Proposed 10-Year Capital Improvement Program (CIP)

e}

O O 0O 0O 0O 0O 0o O O O

o}

Building and Facilities
Information Technology
Community Services
Cultural Development
Fire

Police

Public Works Streets & Transportation
Policy

Economic Development
Airport

Public Works Solid Waste
Public Works Water
Public Works Wastewater

e Proposed Capital Improvement Program

O
o}

Maintain existing infrastructure
Finish planned construction of streets and parks
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(¢]
(0]
o}

Limit new projects that add ongoing operations and maintenance
Address public needs
CIP guidelines support financially sustainable goal

e Things to Know About the Proposed 10-Year CIP

(e}

o

The Proposed CIP for all funds is just under $1.2B ($227M more than current 10-
year CIP)

The Proposed CIP for only FY 2020-21 is $148.3M ($37.7M more than FY 2019-20
Adopted)

$42M General Obligation bonds and $57M in ETRO Sales are planned for FY 2021-
22

Accelerated/added projects to 1% 5 years by using General Fund balance and
Impact Fee loan repayments instead of increasing tax rate to fund Debt Service
Used additional capacity from increased Assessed Value while lowering primary
tax rate

CIP guidelines support financially sustainable goal

e Proposed 10-Year CIP Debt Service Year-End Fund Balance Projection

o}

Assumes $0.87 Secondary Tax Rate throughout

e General Voter Bond Authorization

0]

Reflecting Nov. 2019 Issuance

» Bonds paid by Secondary Property Taxes

* last Bond Election was 2007 which projected projects with no property tax
increase (pre-recession)

= Minimal bond authorization remains for Public Safety and none for
Water/Wastewater

» (Citizen Committee to be formed to vet community project needs and make
recommendation for potential 2021 bond election

MAYOR HARTKE asked why there are no dates on some of these areas.

MS. LANG said they do not have additional projects-in those categories. They are doing some
research with their Bond Counsel to see if there is a way to shift authorization to another
category, but there are strict rules. If not, then the authorization would sit and would not expire.

COUNCILMEMBER ORLANDO asked if there is a list of projects that they have bonds for and what

they do not.

MS. LANG said the detail of what the bonds are used for is located in the updated CIP plan.
Anything after 2027, they are completely out of authorization.

COUNCILMEMBER ORLANDO asked how they know which projects need more funding.

MS. LANG said these are all general obligation bonds. When looking at the list anything that is
GO bonds those are the line items drawing down the remaining bond authorization. Past 2027,
they would need more authorization to continue.




Chandler City Council Budget Workshop #2 Meeting Minutes
Monday, March 23, 2020 Page 14

COUNCILMEMBER ORLANDO asked if they had more bond authorization would they be able to
pull more projects in.

MS. LANG went over the handout given at the dais detailing the CIP projects.

COUNCILMEMBER STEWART said there are bonds, general fund dollars, and asked why they have
not used more bonding authority instead of general fund dollars.

MS. LANG said it is a balancing act in regards to the tax rate and assessed value. If they sell more
bonds then the tax rate would need to increase. Right now they have not changed the tax rate so
whatever is available in the levy is what they have to pay the debt service.

MS. LANG continued the presentation.
e Proposed 5-Year Enterprise Fund Balance Projections
o Adequate fund balances in Water and Wastewater due to changes in transitioning
from building new to increased maintenance of aging infrastructure
Future rate increases contingent on cost of service study
Water FY20-21 +0% then +2% FY 21-22 & 2.5% 23-24
» 20% Operating Reserve
» [ntel estimate incorporated
» Additional maintenance and rehabilitation
= Large filter replacements
o Wastewater FY20-21 +0% then +8% 21-22 & 23-24
= 20% Operating Reserve
» [ntel estimate incorporated
» Significant facility maintenance incorporated
o Reclaimed FY20-21 +0% then +8% FY 21-22 & +7% 23-24
»  20% Operating Reserve
» Operating costs only
* Implementing conservation messaging to users
*= Advanced treatments in later years
o Solid Waste 20-21 +0% then +6% FY 21-22 & 5% 23-24
= Propose 10% to 15% Operating Reserve
= Hauling contract increased
» Nationwide recycling issues
» Recycling Solid Waste Collection Center (RSWCC) cost of service

COUNCILMEMBER ROE asked how these compare to other communities.

MS. LANG said they do have information regarding the most recent years available online. All of
the cities are working on their rate plans right now, so they did not know what is going to happen
yet. As cities share what they are doing staff would present the information they have by the
Budget Briefing meeting.
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MAYOR HARTKE said they also show the comparison after July 1
MS. LANG said yes.

MS. REED said they are projecting 0% increases so they would look more favorable compared to
other cities unless someone chooses to reduce.

MS. LANG continued the presentation.
e Summary of Proposed Key Capital Projects in the 1% 5 Years
o Community/Regional Park Improvements
= Regional Park Development
=  Winn Park site
» Veteran's Memorial Park Phase Il
» Snedigar Sportsplex
» Lantana Ranch Park Site
o Technology
= .Microsoft Office 365 Platform
» Mobility Pilot
»  Offsite Disaster Recovery Colocation
» (Citywide Technology Expanded Bandwidth
» Police Virtual Private Network
=  Wi-Fi Access Points
o Remaining Arterial Street Projects
= Ocotillo Rd (Cooper Rd to 148" St)
» Lindsay Rd (Ocotillo Rd to Hunt Hwy)
» Chandler Heights Rd (McQueen Rd to Val Vista Dr)
o Other Street Projects
» Boston St
=  Washington St
* Alma School Rd
= Gilbert Rd
= LED Upgrade Streetlight Conversion
» Frye Road Protected Bike Lanes
o Airport
» Santan Apron Reconstruction
= Runway 4R/22L Extension
= Airfield Lighting Improvements
o Abond election will be needed to support future public safety projects
e Refer to Proposed 10-Year Capital Improvement Program List

MS. LANG presented the Proposed 10-Year Capital Improvement Program List.

MAYOR HARTKE asked if there is a time limit of when they need to use impact fees.
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MS. LANG said generally, there is a 10-year timeframe from when the fees are collected to when
they need to be spent. Staff monitors the fees to ensure they are in compliance.

COUNCILMEMBER ORLANDO asked if the $2.2 million was for the entire project at Veteran's
Memorial Park.

MS. REED said Phase | has been completed and it was originally planned for three phases. Staff
was able to move it into two phases and this should complete what was planned for that Park.

COUNCILMEMBER ORLANDO asked what the impact would be if they moved it into this fiscal
year.

MS. REED said staff would need to know which project they would like to push out or it would be
an additional general fund draw down.

COUNCILMEMBER ORLANDO said he would like to look at adding that for this year.
Councilmember Orlando said they owe it to the veteran's to get the project completed and the
community wants to be a part of it and some organizations have offered to help with the
maintenance.

MS. REED clarified that they would like to move the project up providing they can get some
information with the community partners and bring back and recommendation at the Budget
Briefing.

VICE MAYOR LOPEZ agreed with Councilmember Orlando to bring the project timeline up. Vice
Mayor Lopez said there are some projects that do not look as urgent, but would need more
information on what to push back a year.

COUNCILMEMBER ROE said the impacts of COVID-19 may take a year to correct themselves.
Councilmember Roe said the Veteran's Memorial Park is important and he would like to have it
done.

COUNCILMEMBER STEWART asked since it is a park if it could be bonded.

MS. LANG said yes, but it would impact the tax rate.

VICE MAYOR LOPEZ said unless it was a bond already allotted.

MAYOR HARTKE said they would still have to sell the bonds.

VICE MAYOR LOPEZ said the Lantana Ranch Park Site is a bond out further, but what if that was
transferred to Veteran's Oasis.
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MS. LANG said the first year is impact fees. Ms. Lang said when looking at the bond funded
projects there are a portion of regional parks bonded and some neighborhood parks
improvements.

MAYOR HARTKE said they have made a recommendation and staff would review it to see what it
would look like.

COUNCILMEMBER ORLANDO said if they need to use some one-time dollars, he would be in
support of that because they need to send a message of support to the veterans.

COUNCILMEMBER HUANG said he agreed with Councilmember Orlando and would like to see if
it is possible. :

MAYOR HARTKE said it is important to keep the budget structurally balanced.
COUNCILMEMBER STEWART asked for more information on downtown redevelopment.

MS. LANG said the doilars are used to provide maintenance in the downtown. As the downtown
has expanded there is more to maintain.

COUNCILMEMBER STEWART said he wanted to be clear of the continuing general fund
investment into the downtown area.

MS. REED said this is for lighting upgrades, maintenance, and additional cleanings and if the
downtown area is going to put together another proposal then these dollars are set aside to use
those. If the funds were not used then they would reduce the amount requested in the following
year.

COUCILMEMBER ORLANDO said there is no bond authorization remaining and asked if they have
a successful bond election would these items be on the election instead of general obligation or
general fund.

MS. LANG said all of the bonds on the projects would be reviewed by a citizen committee and
prioritized. Many of these would have the ability to shift to bond funded, but they would need to
weigh the tax rate and assessed values.

COUNCILMEMBER ORLANDO clarified they could potentially have $30 million in bonds.

MS. LANG said potentially yes. In this Capital Plan, they are anticipating use of bond proceeds.
There are some needs that were pushed out in anticipation of having bonds at that time.

MAYOR HARTKE said they may have authorization, but they would need to determine when they
spend that based on the tax rate.




e
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MS. LANG said that was correct. They are constantly trying to balance to minimize an increase in
| taxes so in balancing that depending on the will of Council they could increase the tax rate. They
have always been careful to maintain taxes.

MS. REED said they are working regionally on the Prop 400 extension of dollars. If that were to
pass this would look different in terms of project funding sources.

COUNCILMEMBER ORLANDO said it is important they maintdin the streets. Councilmember
Orlando mentioned the Alma School and Germann projects. Germann was set for this year and
the potentially finishing the project in 24-25 and asked what the time frame was for that.
Councilmember Orlando asked if they were working on grants or matching dollars to move the
project up.

MS. REED said they have received some grant dollars for Alma School. Some of those were
moved into a project they had already had a contract on, but there may be options to move it up
if they get through Prop 400.

3 COUNCILMEMBER STEWART said he would like to get more information on Gilbert Road Phase Il
and how fast the project is expected to be completed. This project was paid for by bonds and
grants and asked if the School District is helping with that project.

MS. REED said yes for the portion of the road adjacent to their property, they will pay for the
widening. The widening on either end and southbound that was already planned the City wouid
pay for.

MAYOR HARTKE asked if these amounts reflect the total or the percentage if they are able to get
grants.

MS. LANG went over the spreadsheet columns.

MS. REED said the projects are outlined in the plan, but if they do not get the grants then they
would not move forward with the project.

COUNCILMEMBER ORLANDO said Intel is a large user of the wastewater and asked if they do a
recycling plant would that have a huge impact on the structures. Councilmember Orlando said
he does not want a huge rate increase because there is another asset to maintain.

MS. LANG said there have been many conversations around this, but there are still a lot of
unknowns. They have been working closely with staff at Intel and built in the best estimates in
the wastewater operating fund of what they think that plant opening would have on the
operations. They are behind on opening it, the original capacity is being reevaluated, and it is not
going to be able to process the amount they had originally anticipated. Because of this they are
not anticipating it have as big of an impact initially as they thought.
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COUNCILMEMBER ORLANDO asked if there is excess capacity if it could be used for other
communities.

JOHN KNUDSON, Public Works and Utilities Director, said they keep in constant communication
with Intel and they do have some construction delays. The plant is expected to be completed in
about six months. It is operational today, but not at its full capacity. The long-term plan for the
plant would be determined as they become knowledgeable of its operating costs and benefits.
Mr. Knudson said they talked about using the excess capacity for the City, but until the plant is
operational they would not know much more than that.

COUNCILMEMBER ORLANDO said he wanted to ensure they do not increase rates suddenly.

MR. KNUDSON said Intel is a very quiet place when they are planning and they do not share a lot,
but they have communicated they would give the City enough time to adjust as they possibly
can. Mr. Knudson said it is a benefit and the plant would be one of two in the world like it and it
would do amazing things for Chandler if they were able to partner with them. There would be a
balancing act of how they bring it in, but it would be a gradual process.

MS. REED asked if Council was okay with the current PSPRS plan to hold the extra payment.
MAYOR HARTKE was in favor.

COUNCILMEMBER HUANG said he wanted to pay off everything as soon as possible, but they do
need to take into consideration the economic situation.

COUNCILMEMBER STEWART said he feels confident in staff's ability to give the right budget as
they have consistently done each year. Councilmember Stewart said he would like to see a
strategy based on the economic impact and slowdown.

COUNCILMEMBER ORLANDO said the bonding would have a big impact as they move forward.
PSPRS has been a moving target and if it keeps happening, he would like to reevaluate in the
following years, but is in support of this year.

MS. REED said she would like to ensure they are in support of rolling back the tax rate.

COUNCILMEMBER ORLANDO said as values start dropping down they may need to change the
rate or adjust based on other programs.

COUNCILMEMBER STEWART said many people are unemployed right now so any tax cut the City
could provide would be beneficial.

e Key Budget Dates

7. Closing Remarks
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MS. REED thanked the Council for their input.

ADJOURNMENT: The Work Session was adjourned at approximately 5:50 p.m.

ares Loan L. M% s

City Clerk Mayor

Approval Date of Minutes: April 20, 2020
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CHANDLER CITY COUNCIL

WORK SESSION MEETING MINUTES
Thursday, March 26, 2020

MINUTES OF THE WORK SESSION MEETING OF THE HONORABLE MAYOR AND CITY
COUNCIL OF THE CITY OF CHANDLER, ARIZONA, held on Thursday, March 26, 2020, in
the Chandler City Council Chambers, 88 E. Chicago Street, Chandler, Arizona.

THE MEETING WAS CALLED TO ORDER BY MAYOR KEVIN HARTKE AT 4:31 P.M.

The following members of the Council were present:

Kevin Hartke Mayor

René Lopez Vice Mayor
*Mark Stewart Councilmember
*leremy McClymonds Councilmember
Sam Huang Councilmember
Terry Roe Councilmember
Matt Orlando Councilmember

*Councilmember Stewart and Councilmember McClymonds attended the meeting
telephonically.

City staff present: Marsha Reed, City Manager; Kelly Schwab, City Attorney; Dana DelLong, City
Clerk; Joshua Wright, Assistant City Manager; Debra Stapleton, Assistant City Manager; Matt
Burdick, Communications and Public Affairs Director; Cori Garcia, Mayor and Council
Communications Manager; Derek Horn, Development Services Director; Kevin Mayo, Planning
Administrator; Micah Miranda, Economic Development Director; Chris Andres, Airport
Administrator

1. Presentation and Discussion on the Airpark Area Plan Update
MAYOR HARTKE thanked everyone for attending the meeting and called for a staff presentation.
MARSHA REED, City Manager, introduced the discussion item. Ms. Reed said a representative

from PLAN*et Communities which is the consulting firm for the update was in the audience. Ms.
Reed said this discussion was to receive Council’s first round of input regarding the update.
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DEREK HORN, Development Services Director, said Council recently approved the contract with
PLAN*et Communities and they are now moving forward. Mr. Horn said they would like Council's
input on vison, ideas, and any concerns, but this would not be the only opportunity for input. Mr.
Horn said they anticipate this would take them until the end of the year to complete.

MR. HORN presented the outline of the meeting.
e Outline
o Planning History
Remaining Parcels
Opportunities and Constraints
Economic Analysis
Questions/Discussion

O O O O

KEVIN MAYO, Planning Administrator, presented the following Power Point presentation.
e Chandler Municipal Airport opened in 1948
o 1949 Aerial Photo
e 1976 Chandler Comprehensive Plan
o The plan proposed industrial development for the adjacent areas which may be
airport oriented
e 1982 Circulation and Land Use Element
o The area surrounding the airport is planned to be one of the principal industrial
concentrations in Chandler
e 1986 Chandler Airpark Area Plan
o Goal #1: To achieve a mix of compatible land uses which are also compatible with
the airport operations
e 1997 Aerial Photo
e 1997 Aerial Photo and 1998 Airpark Area Plan
e 2019 Aerial Photo and 1998 Airpark Area Plan
e Amendments to the 1998 Airpark Area Plan 96% Developed as planned
e 18% Remaining Undeveloped Land Area
o 42% Zoned PAD
o 58% Not Zoned PAD/ County Island
e Remaining Undeveloped Parcels (not zoned PAD and County Islands)
o Comm/Office Business Park
= 364 acres
= 59%
o Industrial and Light Industrial
= 2716 acres

= 35%
o Commercial
= 11 acres

= 2%
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o Residential
» 21 acres
= 4%

o Total 612 acres

COUNCILMEMBER ORLANDO asked if the residential area was stili the same today because that
land buffers the Loop 202 and asked if it is still relevant.

MR. MAYO said back in the day where Noria and Sky are located, was the only pocket because
the Southeast Area Plan did not contemplate multifamily at all. That area that sits south of the
Loop 202 where it was called out as medium and high density housing viewed as workforce
housing for the future airport business park. A lot of it has developed today that is consistent
with that. The parcel that says residential could be for other opportunities based on the traffic
flow and surrounding area, but there has not been a decision made on the property.

COUNCILMEMBER ORLANDO said the last time they had done this they had put multifamily and
high density along the freeway to transition into housing, but it seems this is out of place today
for that parcel.

COUNCILMEMBER ROE asked if there are no railroad spurs anymore.

MR. MAYO said eventually the railroads said no more spurs.

COUNCILMEMBER ROE said Mesa was trying to do a railway spur for an industrial area and asked
when the last time Chandler talked to the railway about it.

MR. MAYO said shortly after they had located Gold Canyon Candie down at the southern end of
the City because there was another company that was looking to get one. It has been a number
of years.

COUNCILMEMBER ROE said it does not seem likely, but the conversation could occur again.

MR. MAYO said as part of this process it would be prudent to try and have that conversation
because it would be an influencing factor.

VICE MAYOR LOPEZ asked if it is atypical to see industrial against residential or if it is intentional
for this area.

MR. MAYO said the industrial currently has physical buffers. There is not a place where they
directly abut.

VICE MAYOR LOPEZ said it is important they maintain any buffering between industrial and
residential.
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MR. MAYO said he remembers seeing that when he first started. Mr. Mayo said it was because
they were picking the best land use to work with the airport back then, but they did a land swap
to adjust later on.

MAYOR HARTKE asked if they could get information about usage and the companies that use the
railroad spur.

MR. MAYO said yes.

CHRIS ANDRES, Airport Administrator, presented the following Power Point presentation.
e Chandler Municipal Airport
e Airport
o 18" busiest general aviation airport in US
o Airport Master Plan Update underway
o Airport growth tied to community growth
e Demand Forecast
o Annual Aircraft Operations
= 2019-223,192
» 2040 est. - 274,675
o Based Aircraft
= 2019-443
» 2040 est. - 640
o Hangar Space (Sq. Ft)
i' = 2019 -438,517
| » 2040 est. - 728,500
o Figures estimated from Draft 2020 Airport Master Plan
e Comparable Airparks
o Scottsdale Airpark
=  Number of Businesses - 2,900+
» [ndustries
o Retall
e Healthcare
e Professional, scientific and technical services
o Falcon District (Mesa)
» Number of Businesses - 1,864
* |ndustries
e Aerospace/Aviation
e Adv. Manufacturing
e Adv. Business Services
o Burbank Airport District
=  Number of Businesses - 849
» Industries
e Retall
e Lodging/Tourism
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e Technology/Digital Media

MR. MAYO continued the Power Point presentation.
e Opportunities and Constraints
e Opportunities
o Major job center with airport-compatible land uses
o Arterial street system designed to handle capacity
o Beautify airpark area with high quality design
e Constraints
o Flight paths
* Noise
» Building height
* No high reflectivity
* No lakes/ponds
e Constraints
o 100 Year Flood Plains

COUNCILMEMBER McCLYMONDS said as the 18™ busiest general aviation airport, he asked how
the runway lengths compared to their nearest competitors in regards to whoever ranks around
their number. Councilmember McClymonds asked about the economic impact, revenue, and the
costs associated with it.

MR. ANDRES said they have not done that specific analysis, but the majority of the competitors
have runways in excess of 5,000 feet in terms of primary runway. Chandler is the only public use
airport in the county that does not have a 5,000 foot runway. There are a few business airports
in California that have runways that are the same length or shorter, but because of the altitude it
is not an issue for them. Mr. Andres said Phoenix Deer Valley, Scottsdale, and Falcon Field
recently completed economic impact studies. Scottsdale Airport's impact was about half a billion
dollars for just the airport itself. Mr. Andres said he would be able to follow up with more
information.

COUNCILMEMBER HUANG said the airport is the 18" busiest general aviation airport and asked
what that category means.

MR. ANDRES said in the categorization of airports there are commercial service airports like
Phoenix Sky Harbor and Phoenix Mesa Gateway where commercial airlines fly such as Delta and
United. In the FAA, general aviation includes all other aviation but commercial. This is how
airports are typically categorized. There are some small airports that are commercial service
airports such as Prescott, but they run similar to a general aviation airport due to their size.
General aviation is a smaller airport where they do flight training, charter flights, and other
activities that don't need to be accommodated at a commercial airport. The big airports
specialize in commercial air traffic the general airports do everything else.
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COUNCILMEMBER HUANG asked about the comparable airports and asked for data on Chandler.

MR. ANDRES said Mr. Miranda would provide the economic data for Chandler. They chose some
comparable airports to show different airpark setups such as industrial, tourism, or professional.

COUNCILMEMBER HUANG asked what Chandler is right now.
MR. ANDRES said he would defer this question to other staff.
MAYOR HARTKE said this is part of the decision with the Airpark Area Plan Update.

COUNCILMEMBER HUANG said he wanted to know where Chandler was right now so they can
talk about the future.

MAYOR HARTKE said Mr. Miranda would present that information.

COUNCILMEMBER ORLANDO asked how the busiest airport is defined.

MR. ANDRES said it is aircraft operations which includes takeoffs and landings.

COUNCILMEMBER ORLANDO asked how many takeoffs and landings they had.

MR. ANDRES said they finished the last calendar year at 225,000 aircraft operations which
includes fixed wing, helicopter, and travelers coming here for business purpose or leisure
purpose and leaving.

COUNCILEMEMBER ORLANDO asked if that included touch and go's.

MR. ANDRES said yes.

COUNCILMEMBER ORLANDO asked how many touch and go’s they have.

MR. ANDRES said the air traffic control tower does not track that specifically. They estimate 80 -
85% of their activity is training related. Because they have short runways it is very efficient for
touch and go's. The competing airports are happy that activity goes to other airports so it does
not clog up their airspace and runways.

COUNCILMEMBER ORLANDO asked how many were fixed wing opposed to helicopter.

MR. ANDRES said the overwhelming majority are fixed wing, about 80-85%. They do have a
robust helicopter operation.

COUNCILMEMBER ORLANDO said it has been a training airport for a long time. When they say it
is the 18" busiest airport it is easy to think of the commercial airports with a lot of traffic coming
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in. Councilmember Orlando asked if they had an extended runway, would the training be pushed
out because they would have a more vibrant airport.

MR. ANDRES said no. Arizona is a wonderful environment for aviation. Mr. Andres said they may
be the 18" busiest general aviation airport nationaily, but locally they are not the busiest general
aviation airport at all. Arizona is uniquely positioned to be a world center in training the next
generation of pilots. Mr. Andres said Deer Valley is the busiest general aviation airport in the
United States with almost half a million operations. They have two very large flight schools. Mr.
Andres said Falcon Field is a very robust airport and have a large international flight training
school.

COUNCILMEMBER ORLANDO asked why it is important to say they are a busy airport versus
what they want to do with the airport.

MR. ANDRES said a busy airport reflects the value in the national airspace system. It is also the
metric the FAA uses to allocate resources. The FAA has a finite budget and they will allocate
resources to the busiest airports because that is where demand is in the national system. Mr.
Andres said they do well competing for FAA and ADOT grants. It is important to know aircraft is
in the air and it still counts as activity in the airspace and on the runways. Mr. Andres said it is a
metric for how robust the airport community and industry are.

COUNCILMEMBER ORLANDO asked if they could provide a breakdown of the 225,000
operations.

MR. ANDRES said he could provide the data from the tower using a standardized method and it
available on the FAA website as well. Beyond that, staff could provide opinions on what they
observe. They do not track each training flight and they do not always know the intent of the
flight as there is not enough staff for that. There are airports that have automated systems to
track that but Chandler does not have that.

VICE MAYOR LOPEZ asked if they have any commercial.

MR. ANDRES said they do not have commercial airline service. They do have business aviation.
There can be some confusion because really everything is commercial. In general aviation, they
refer to business aviation because commercial aviation is typically associated with commercial
airliners. Mr. Andres said Chandler would never be able to have the commercial airliners
because it is impossible to fit the infrastructure and it would not make financial sense for an
airliner to move out of the two world class facilities in the area. Mr. Andres said he could not
foresee at any point in the future a need for commercial airline service in Chandler. Mr. Andres
said their role is to support that economic engine.

VICE MAYOR LOPEZ said their role is fit into that support or reliever for those airports and
support the general aviation needs so they do not clog up those airports. Vice Mayor Lopez
asked if that also applied to freight flights and they fall under the commercial umbrella.
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MR. ANDRES said yes. At Sky Harbor the major shipping companies are set up so they can get
where they need to go. Phoenix Mesa Gateway has an opportunity for cargo, but has three
military grade runways that can land the heaviest transports today. All of the airports operate in
an integrated system.

COUNCILMEMBER ORLANDO asked if they have charter flights.

MR. ANDRES said yes.

COUNCILMEMBER ORLANDO asked if that is considered commercial.
MR. ANDRES said it is a different type of airline service.

COUNCILMEMBER ORLANDO said they are in the discussion of planning and asked if they keep
the training facility or if they expand into more charter flights. Councilmember Orlando asked
what aviation would [ook like in 20 years because it is important to understand what would be
landing there. Councilmember Orlando said there are businesses that want the runway
expanded, but what is that going to look like and what would the airport be serving.

MR. ANDRES said that is the daily challenge with all airports and what aircraft would look like in
the future. Mr. Andres said they anticipate the population would increase and the population
would have-disposable income. Mr. Andres said they anticipate having an airport need.

COUNCILMEMBER ORLANDO asked if they would have drones there.
MR. ANDRES said it is possible.
COUNCILMEMBER ORLANDO said they want to anticipate what would be at the airport.

MAYOR HARTKE said this is part of why they are doing the update and they would be getting
more information later.

COUNCILMEMBER HUANG asked what they meant by annual aircraft operations and asked if |
they have 611 each day.

MR. ANDRES said it depends on the day, some days there are more than 1,000 and other days
not nearly as many. Each time there is a takeoff or a landing it counts.

MICAH MIRANDA, Economic Development Dlrector contmued the Power Point presentatlon
e Economic Analysis : S o
o Job Centers
o Downtown Chandler
» Businesses - 86
» Jobs-2,260
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o Airpark Area
=  Businesses ~ 283
»  Jobs-9,400

o Uptown Chandler
» Businesses - 398
= Jobs-11,260

o West Chandler
» Businesses - 628
* Jobs-27,810

o Price Corridor
=  Businesses - 542
* Jobs-40,410

e Jobsin Target Industries
o City of Chandier- 48% of jobs in target industries
o Business Services

» 11,492
o Finance Ins. and RE
= 16,400
o Healthcare
= 8,755
o High Tech Mfg. and Dev.
= 19,814

e Jobsin Target Industries
o Airpark Area- 30% of jobs in target industries
o Business Services

= 700
o Finance Ins. and RE
» 1,480
o Healthcare
» 240
o High Tech Mfg. and Dev.
= 420
e Airpark Area Development Statistics
o Retall

* Existing SF Space - 2.3M

= 12 Mo. Delivered SF - 3K

= SF Under Construction - 0
o Office

= Existing SF Space - 1.3M

» 12 Mo. Delivered SF - 13K

= SF Under Construction - 115K
o Industrial

= EXxisting SF Space - 1.7M

» 12 Mo. Delivered SF - 10K

Page 9
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» SF Under Construction - 697K
o Flex
» Existing SF Space - 302K
= 12 Mo. Delivered SF - 3K
= SFUnder Construction -0
e Total Inventory by Property Type (SF)

VICE MAYOR LOPEZ said when the recession was over everyone jumped into development, but it
seems it has leveled off. Vice Mayor Lopez asked if it was common to see spurts of development.

MR. MIRANDA said it is typical. In the local market to be competitive they need to begin the
development process well in advance.

VICE MAYOR LOPEZ asked if this included Fab 42.
MR. MIRANDA said this is just the Airpark Area.

MR. MIRANDA continued the presentation.
e 2019-2024 Population Growth Annual Rate by Census Tract
e Economic Sustainability: 2018
o Chandler has a balanced jobs to housing ration
o 116,980 Jobs Citywide
o 100,592 Households
o 1.16 Jobs per Household
e Economic Sustainability: 2023
o 10,300 additional jobs needed to maintain balance
o 127,302 Jobs Citywide
o 109,468 Households
o 1.16Jobs per Household
e Vacant Land Development Scenario
o Land uses for remaining acreage per 1998 area plan

MR. HORN continued the Power Point presentation.
¢ Questions for Discussion
e Question 1: What general land uses and employment types does the City Council envision
in the remaining undeveloped areas?
e Question 1: What general land uses and employment types does the City Council envision
in the remaining undeveloped areas?
o Flex Industrial
e Question 1: What general land uses and employment types does the City Council envision
in the remaining undeveloped areas?
o FlexIndustrial
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e Question 1: What general land uses and employment types does the City Council envisjon
in the remaining undeveloped areas?
o Office
e Question 1: What general land uses and employment types does the City Council envision
in the remaining undeveloped areas?
o Office

MAYOR HARTKE said they are looking for a sense of direction rather than just comments. Mayor
Hartke said he has heard Chandler would never be like the Scottsdale Airpark, but there is
opportunity for a variety of things around the airport. Mayor Hartke asked where they could go
that would be realistic and get there in terms of usage.

MR. MAYO said looking at the vacant areas there are differences to them. The pieces on the
north side of Queen Creek Road on the east side of the runway, historically were an office park
with direct aviation ties. On the west side of McQueen south of Tumbleweed down to Ocotillo
those have a different relationship because they are not directly adjacent to the airport. There
are some constraints with the height, but could be a different target category. Everything on the
east side of Arizona Avenue is cut by the railroad tracks and the overhead powerlines. When you
drive out there it does not have a direct visual relationship with the airport. As they have started
to think about that they can see three potential land use categories.

MR. MIRANDA said they have looked it across four different asset classes and looked at the
average 10 acre project to determine the net direct economic impact would be over 10 years.
Multifamily would be 580,000, residential 98,000, office 1.4 million, industrial 4.6 million. As they
go into indirect revenue it is proportional. Having this information may help determine uses
regarding the greater employment area.

MS. REED said they are here to get early input and the consultant would look at the information
and provide recommendations.

VICE MAYOR LOPEZ said they want to give high level overview. Vice Mayor Lopez said he sees the
area as more for industrial uses and would give them the biggest return. They need to preserve
the area for industrial because there are not many other places they could go. As it gets closer to
the residential areas they could move to light industrial and then office. The priority needs to be
the original premise for high employment uses and ensure they bring the employment to the
area. Vice Mayor Lopez said there are a lot of comparisons to the other airports in the area, but
we are not them and they have different characteristics. It is good to get feedback from their
neighbors, but they should not be trying to be like those and there are major investments to be
like them. Vice Mayor Lopez said they want to have their own distinction and their own identify.

MAYOR HARTKE asked if they are looking at high employment density why choose industrial over
office.



Chandler City Council Work Session Meeting Minutes
Thursday, March 26, 2020 Page 12

VICE MAYOR LOPEZ said it was his understanding the industrial had the highest density of
employment. :

MAYOR HARTKE said some of the light industrial such as warehousing there are not a whole lot
of jobs per acre as opposed to office or manufacturing.

VICE MAYOR LOPEZ said office is the densest option.
MR. MIRANDA said that was correct.

MR. MAYO said the feedback is helpful because it is clear employment and employment density
is critical. There are employment land uses that are low employment densities and there are
some that are higher. This is good feedback for the consultant so they can work through the
Plan and they can bring some of that language into the airpark to discourage low density
employment uses.

MAYOR HARTKE said he is leaning towards employment density.

COUNCILMEMBER ORLANDO said he is leaning toward density as well. Councilmember Orlando
asked what types of elements from the Price Corridor they could bring into the Airpark as far as
density.

MR. MAYO said the Price Corridor had the campus environment which was critical and a lot has
developed that was around the airport. It was targeting what they wanted and doubled down on
what they do not want.

MAYOR HARTKE said it is important to be specific and enhance the employment land use.

COUNCILMEMBER ROE said he would like to see similarities with the Price Corridor and have
dense employment and having aviation related businesses. Councilmember Roe said he would
like to have nice architecture in the area.

COUNCILMEMBER STEWART said he agreed in preserving the employment corridor and said
there needs to be nice architectural products. Councilmember Stewart said there is concern
having large trucks in the area and he would like to see office and flex spaces and Class A if
possible.

MAYOR HARTKE said on Arizona Avenue what they had previously designated as commercial
properties has been changed into other things throughout the years. It takes a firmness on
Councils both now and in the future to stay the course.

MR. HORN continued the Power Point presentation.
e Question 2: What general design qualities or features are desirable on remaining
development?
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o Glass :
e Question 2: What general design qualities or features are desirable on remaining
development?
o Variety of Materials
e Question 2: What general design qualities or features are desirable on remaining
development? :
o Architectural Articulation

MAYOR HARTKE said architectural design is the question and if there are any other comments.

COUNCILMEMBER ORLANDO agreed with what Councilmember Roe said and to keep the
architectural top notch. '

VICE MAYOR LOPEZ agreed and it would depend on the use of the space. Vice Mayor Lopez said
many of the new buildings have great designs and to ensure the limited space left is done well.

They would need to bring the best foot forward.

MAYOR HARTKE said they have seen a combination recently of these designs and they have
expected more articulation and glass in the designs.

COUNCILMEMBER ROE said when a project develops or wants to do a project they need to push
for the highest product.

MR. HORN continued the Power Point presentation.
e Question 3: How dense or intense should future development be around the airport?

VICE MAYOR LOPEZ said dense where applicable. They want to be as dense as possible where it
fits.

MAYOR HARTKE said density may not be elevation because of the airport restrictions and agreed
with Vice Mayor Lopez.

e Question 4: Should the boundaries of the area plan remain or be adjusted given the
current state of development?

MR. HORN thanked everyone for their input.

MAYOR HARTKE thanked everyone for attending the meeting.

ADJOURNMENT: The Work Session was adjourned at approximately 5:57 p.m.
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CITY OF CHANDLER COUNCIL MEETING MINUTES

Regular Meeting
Thursday, March 26, 2020

MINUTES OF THE REGULAR MEETING OF THE HONORABLE MAYOR AND CITY COUNCIL OF THE
CITY OF CHANDLER, ARIZONA, held in the City of Chandler Council Chambers, 88 E. Chicago St.,
Chandler, Arizona, on Thursday, March 26, 2020.

THE MEETING WAS CALLED TO ORDER BY MAYOR KEVIN HARTKE AT 6:05 P.M.

The following members answered roll call:

Kevin Hartke Mayor

René Lopez Vice Mayor
*Mark Stewart Councilmember
*Jeremy McClymonds Councilmember
Sam Huang Councilmember
Terry Roe Councilmember
Matt Orlando Councilmember

*Councilmember Stewart and Councilmember McClymonds attended the meeting telephonically.

Also in attendance: Marsha Reed City Manager
Joshua Wright Assistant City Manager
Debra Stapleton Assistant City Manager
Kelly Schwab City Attorney
Dana Delong City Clerk

INVOCATION: The invocation was given by Mayor Hartke.
PLEDGE OF ALLEGIANCE: Councilmember Orlando led the Pledge of Allegiance.

CONSENT AGENDA - DISCUSSION

MAYOR HARTKE asked for a continuance of Consent Agenda Item No. 27 to the April 23, 2020 meeting.
MAYOR HARTKE called for a presentation on Consent Agenda Item No. 42.

*42. RESOLUTION NO. 5361, authorizing extended use of temporary signage to promote Chandler
businesses, and authorizing the Zoning Administrator to waive provisions of Section 39-10 of the
Code of the City of Chandler, as reasonably necessary to promote Chandler businesses during the
Covid-19 Coronavirus Pandemic.
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MICAH MIRANDA, Economic Development Director, introduced Consent Agenda Item No. 42 regarding
temporary sign relief for businesses affected by COVID-19. There has been decreased economic activity
and signs are a way that small businesses can get the word out to people. This would allow the Zoning
Administrator to relax the temporary sign code standards. Businesses would not be required to submit
an application and this would be in effect until Council directs it to be rescinded. The City wants to be
supportive of businesses during this time and this is a flexible and quick change to help small businesses.

COUNCILMEMBER STEWART said he wanted to ensure the language on Consent Agenda Item No. 42 does
not sunset and it would go to a vote when Council would reinstate the existing sign code.

MR. MAYO said there was not a sunset date included. Staff would be taking another resolution to Council
to reinstate the current code.

COUNCILEMEMBER STEWART said he appreciated staff understanding of the uncertainty of the situation
and their reevaluation of expenditures.

COUNCILEMEMBER ORLANDO said on Consent Agenda Item No. 42 they have the ability to relax parts of
the code and said he was concerned there was not a date set for them to look at it again.

MAYOR HARTKE said they could bring that resolution forward when they believe it is time to resume back
to normal. Mayor Hartke said they are approaching election season, which means certain restrictions
during that time are lifted. The code would go back to normal based on Council action or staff
recommendation.

MAYOR HARTKE thanked staff for their work and a way to help bring attention to businesses.
COUNCILMEMBER ROE asked for staff presentation regarding Consent Agenda Item No. 25.

25. ENTERTAINMENT USE PERMIT, PLH19-0046, THE LOCAL CHANDLER, to continue indoor and
outdoor entertainment, west of the southwest corner of Arizona Avenue and Chicago Street,
located at 55 W. Chicago Street.

KEVIN MAYO, Planning Administrator, said staff received comments from the adjacent property owner
who attended the Planning and Zoning Commission meeting as well as a neighborhood meeting. This
owner said the operator has been great and whenever it has gotten too loud they have called
management directly and it has been resolved. The comments offered at the Planning Commission
related more towards the general noise in the area not necessarily this specific operator.

COUNCILMEMBER ROE said he received further comments and asked if Mr. Mayo would like to address
those.

MR. MAYO said he did not have those comments.

DANA DeLONG, City Clerk, said she did have those comments and they could be read into the record as
they were submitted today.
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COUNCILMEMBER ROE said a good thing is that there is a reason for a temporary license to test it out,
but there are comments that it is an issue and has a concern.

MAYOR HARTKE said the negative comment presented did not have a problem specifically, but it was a
general comment to the area. The individual does not have a problem with this particular business.

COUNCILMEMBER ROE said he wants to ensure these licenses are given with some caution to ensure the
time they had a temporary license worked out well.

MS. DeLONG read the following comments:
JARED REPINSKI, 3612 W. Harrison St, Chandler, AZ, 85226

I am the Liquor Licensing Agent for The Local Chandler and | was present for both the Neighborhood Meeting as
well as the Planning Commission Meeting; therefore, | will disclose here two significant discoveries from those
meetings. First, during the Neighborhood Meeting, The Local Chandler's closest neighbor (Amos Clyde Vance)
conceded that The Local Chandler does a good job keeping the music down and is very responsive if-when he
wants the music turned down - NOTE Mr. Vance's house is approximately 30 feet away from The Local
Chandler. Also, a woman named Beatriz Navarro-Morrison, who was not present at the Neighborhood Meeting
for The Local Chandler (she attended a Neighborhood Meeting for The Perch) did attend the Planning
Commission Meeting regarding The Local Chandler, however her opposition does not appear to be with The
Local Chandler specifically, but seemingly with growth of Downtown Chandler and all the commotion and
disquiet related to that growth. In sum, The Local Chandler has consistently proven to be a conscientious
business when it comes to choosing entertainment that is compatible with the surrounding area and therefore
worthy of the continuation of their Entertainment Use Permit. Thank you for your time and consideration.

Amos Vance, 210 S. Arizona Ave, Chandler, AZ,

The music noise problem was turned down after my complaint. The Local and The Perch need to be aware of
music use permit. The Perch will not turn the music down. They think because it is an entertainment district they
can play music sometimes a ¥ miles away. Please let these two bars know they have music use permits. Please
make sure about the music in the use permit. | do not have a copy from Planning and Zoning. It was added on
during the meeting.

VICE MAYOR LOPEZ said this is an entertainment use permit and asked if there was a different permit for
music.

MR. MAYO said the music is part of the entertainment use permit. There were additional conditions
added at the Planning and Zoning Commission meeting for the business to comply with.

COUNCILMEMBER ORLANDO asked if the entertainment permit could be revoked if the individual
continues to have negative behavior since it is not tied to the liquor permit.

MR. MAYO confirmed the entertainment permit was no longer part of the liquor permit. Mr. Mayo said
the permit could be revoked as it is a conditional use permit if the businesses do not comply with the
conditions. Mr. Mayo said they are in the businesses of compliance and not enforcement. If staff begins
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to receive complaints that they are not in compliance they would begin to work with the applicant to
bring them into compliance. Revocation of the permit is their last resort. Mr. Mayo said they have been
successful in many cases.

COUNCILMEMBER ORLANDO said the residents have more discretion over this today compared to if it
were tiad to the liquor license. Councilmember Orlando said the Council also has more discretion over

this as well.

MR. MAYO said that was correct.

CONSENT AGENDA - MOTION AND VOTE

VICE MAYOR LOPEZ MOVED TO APPROVE THE CONSENT AGENDA OF THE MARCH 26, 2020, CITY
COUNCIL MEETING WITH THE CONTINUATION OF CONSENT AGENDA ITEM NO. 27; SECONDED BY
COUNCILMEMBER ORLANDO.

MOTION TO APPROVE THE CONSENT AGENDA CARRIED UNANIMOUSLY (7-0).
CONSENT AGENDA ITEMS
1. NO ITEM.

2. RESOLUTION NO. 5334, CROWN CASTLE LICENSE AGREEMENT, authorizing a license to Crown
(Castle Fiber, LLC, to construct, install, operate, maintain, and use the public rights of way within
the city to provide telecommunications services (Class 4 License) and fiber optic cable, interstate
services, and other communication facilities (collectively "interstate telecommunication services")
(Class 5 License) as appropriate.

BACKGROUND FROM COUNCIL MEMO:

Crown Castle has filed an application with the City to install, operate and maintain an
underground fiber communications system that will provide both Class 4 telecommunications (lit
services) and Class 5 non-telecommunications services (dark fiber). The agreement provides terms
for both services and is similar to agreements the City has with other providers. This is a five-year
nonexclusive agreement. Crown Castle’s initial build plan includes approximately 37 miles of dark
fiber in support of the wireless industry’'s 5G expansion.

FINANCIAL IMPLICATIONS:

The City has received a $3,000 application fee to cover the City's cost for the processing of this
application. A privilege tax of 2.75% will be paid on any non-interstate telecommunication services
(Class 4). Fiber that is not exempted by federal or state law and is used for non-
telecommunications services (Class 5) is subject to an annual $2.27 per linear foot fee as
prescribed by the City’s Fee Schedule.

3. RESOLUTION NO. 5350, authorizing modification of the Assessment Diagram; making a Statement
and Estimate of Expenses for the Downtown Chandler Enhanced Municipal Services District;
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completing the Assessment; setting the date for the hearing on the Assessment; and ordering the
Giving of Notice of Such Hearing.

BACKGROUND FROM COUNCIL MEMO:

On November 17, 2005, City Council adopted Resolution No. 3905 creating the Downtown
Chandier Enhanced Municipal Services District, with the mission to provide marketing, promotion,
security, enhanced beautification, and district management within the Downtown. The City
subsequently executed a master contract with the Downtown Chandler Community Partnership
(DCCP) to perform such services for a period of 10 years, and has renewed the agreement every
year thereafter. Fiscal Year 2020-21 represents the 15th operating year of the District.

As part of the annual assessment procedures each year, the Assessment Diagram and Assessment
Roll need to be updated due to changes in ownership, plats, and land uses. Additionally, a public
hearing must be held, along with the opportunity for District property owners to file objections.

The following documents are submitted with this memorandum: (i) Resolution No. 5350; (ii)
Notice of Hearing on Assessments; (iii) Boundary Map; (iv) Statement and Estimate of Expenses for
the District; (v) Modified Assessment Diagram; and (vi) the District Assessment Roll proposed for
Fiscal Year 2020-21.

The purpose of Resolution No. 5350 is to set the Public Hearing to notify property owners of the
intent to modify the Assessments for property in the District, a required formal step. This
Resolution also authorizes the City Council to make an estimate of the expenses for the District for
2020-2021, to set the date for the hearing on the Assessment, and to give the Public Notice of the
hearing date.

As a result of Resolution No. 5350, the hearing for the setting of the Assessments will be held May
14, 2020, at 6:00 p.m., in the City Council Chambers. DCCP Staff will appropriately notify all
property owners within the District boundary, and the City will publish the notice of the hearing in
a daily newspaper for five consecutive days, as required by state statute.

Assessments in the District will be based on three weighted factors, including assessed value,
building square footage, and land square footage. All properties will be assessed at the same rate,
with the exception of buildings along the Historic Square, which will be assessed double the
building square footage rate. Additional resources are spent in this area due to increased
pedestrian traffic. Downtown parking garages are exempt from the building square footage
calculations, but are still assessed on the other two factors (assessed value and land square
footage). The assessment methodology can be found in Resolution No. 5350.

In May, staff will return with a Resolution to approve the Annual Assessment Roll, which will
memorialize the amount assessed to each parcel and property owner. After City Council approval,
the roll will be sent to the Maricopa County Assessor for inclusion on the fall property tax bills. In
June, staff will present the Chandler Enhanced Municipal Services Agreement with the DCCP for
Fiscal Year 2020-21, which will include an Operating Plan and District Budget.

FINANCIAL IMPLICATIONS:
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The total assessments for Fiscal Year 2020-21, including the City's voluntary contribution, are
$297,690. Given the success of the DCCP in building profitable events, the FY 2020-2021 operating
budget for the District may exceed this amount, but will stay in compliance with the contract
reserve policy. The final amount will be presented to the City Council in June as part of the DCCP
contract with the City for District management services.

As a public entity, the City is not required to pay into the District assessment, but has done so
since the District’'s inception on a voluntary basis. As the largest single property owner in the
Downtown, the City has taken a leadership role in supporting the District both financially and
operationally. As in the several prior years, the City has elected to cap its voluntary contribution at
$118,804, which represents 40% of the total assessment budget. Funds to provide the City's
voluntary contribution are provided for in the Downtown Redevelopment operating budget
request for Fiscal Year 2020-21.

4, RESOLUTION NO. 5351, authorizing an Intergovernmental Agreement (IGA) with Maricopa County,
to continue its participation in the Maricopa HOME Consortium for the purposes of receiving
federal HOME funds for federal Fiscal Years 2021 through 2023; and authorizing the City Manager
or designee to sign the agreement and all related documents on behalf of the City of Chandler.

BACKGROUND FROM COUNCIL MEMO:

The City of Chandler receives HOME funds annually through the Maricopa HOME Consortium,
which is comprised of the cities/town of Avondale, Chandler, Gilbert, Glendale, Peoria, Scottsdale,
Surprise and Tempe. The current IGA for all Maricopa HOME Consortium members is set to
expire on June 30, 2021. Maricopa HOME Consortium members are required to obtain approval to
enter into the new agreement from their respective city or town councils. Once approval is
received from all participating cities/towns of the Maricopa HOME Consortium, Maricopa County
will submit the IGA to the United States Department of Housing and Urban Development (HUD)
for final review and approval. The new IGA will go into effect on July 1, 2021.

FINANCIAL IMPLICATIONS:

The City of Chandler, as a member of the Maricopa HOME Consortium, is eligible to receive federal
HOME funds to provide safe and affordable housing options to its residents. A 25% non-federal
match is required for all HOME-funded projects.

5. RESOLUTION NO. 5352, authorizing an Intergovernmental Agreement (IGA) with the City of Mesa,
relating to Cooperative Law Enforcement Training Operations between the Chandler Police
Department and the Mesa Police Department, and authorize the Chief of Police to sign,
administer, execute and submit all documents and other necessary instruments in connection
with such agreement.

BACKGROUND FROM COUNCIL MEMO:

The Chandler Police Department wishes to enter into an IGA with the City of Mesa Police
Department for the purpose of conducting or attending joint training hosted by either
department. Such training may include, but is not limited to, recruit and in-service academy
training and specialty schools for both sworn and civilian personnel. This IGA provides overarching
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authority for the police department to enter into training sub-agreements that would address
such things as specific training needs, curriculum, number of attendees and cost per attendee.

The agreement will terminate on June 30, 2024 unless renewed.

FINANCIAL IMPLICATIONS:

There is no cost to the City under this agreement. Costs, if any, would be determined by way of
specific training sub-agreements.

6. RESOLUTION NO. 5353, authorizing an Intergovernmental Agreement (IGA) with Maricopa County,
regarding Maricopa County Sheriff's Office Basic Training Academy; and authorize the Chief of
Police to sign, administer, execute and submit all documents and other necessary instruments in
connection with the IGA.

BACKGROUND FROM COUNCIL MEMO:

The Chandler Police Department wishes to enter into an IGA with Maricopa County for the
purpose of sending new police recruits to the Maricopa County Sheriff's Office Basic Training
Academy. Chandler does not have its own training academy, and due to the high number of police
recruits throughout the State of Arizona, Chandler is competing with other departments for
limited academy openings. Therefore, there is a need for additional basic training academy
options in order to fill current department vacancies in a timely and efficient manner.

The initial term of the agreement is March 1, 2020, through June 30, 2021, which will be
automatically renewed for two, one-year terms unless terminated sooner by either party.

FINANCIAL IMPLICATIONS:

The City will be billed $500.00 per recruit until June 30, 2020. On July 1, 2020, the cost will increase
to $750.00 per recruit.

7. RESOLUTION NO. 5354, authorizing an amendment to an existing agreement for services between
Maricopa County administered by its Human Services Department and Affordable Rental
Movement (A.R.M.) of Save the Family Foundation of Arizona, a Community Housing Development
Organization (CHDO) and the City of Chandler, and Maricopa County, on behalf of the Maricopa
HOME Consortium, for the acquisition and rehabilitation of one (1) single-family home in chandler
that will be leased to eligible low income individuals and families; and authorize the City Manager
or designee to sign the amendment and all related documents on behalf of the City of Chandler, in
the amount of $240,000.

BACKGROUND FROM COUNCIL MEMO:

The City of Chandler, along with seven other local municipalities and Maricopa County, formed the
Maricopa HOME Consortium for purposes of administering the federal HOME Program. Of the
total funds allocated to each jurisdiction under the HOME Program, 15% must be reserved for
specific types of non-profit organizations known as CHDO's. CHDO funds may be used to provide
incentives to develop and support affordable rental housing and homeownership opportunities
through activities such as acquisition, construction, reconstruction, rehabilitation, and/or various
housing subsidies.
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'n December 2018, ARM of Save the Family Foundation of Arizona obtained a resolution of
support from the Chandler City Council for an application to the Maricopa HOME Consortium for
HOME CHDO funds. The application was approved by the Maricopa HOME Consortium and ARM
of Save the Family Foundation of Arizona was awarded funds to acquire and rehabilitate one (1)
single-family home in Chandler that will be leased to eligible low-income individuals and families.
In order for funding to be available, the City of Chandler must authorize an amendment to the
existing agreement with ARM of Save the Family Foundation of Arizona and Maricopa County, on
hehalf of the Maricopa HOME Consortium, for the administration of the contract for the
acquisition and rehabilitation of the housing unit.

FINANCIAL IMPLICATIONS:

All costs associated with the HOME CHDO funding will be paid by the United States Department of
Housing and Urban Development (HUD) through the Maricopa HOME Consortium, and does not
require repayment by the City of Chandler.

8. RESOLUTION NO. 5356, authorizing the submission of projects for consideration in Arizona’s 2021
Highway Safety Plan; and authorize the Chief of Police to conduct all negotiations and to execute
and submit all documents necessary in connection with such grant.

BACKGROUND FROM COUNCIL MEMO:

In the past, the Police Department has experienced success obtaining awards from the Governor's
Office of Highway Safety (GOHS), including six awards under the FY 2020 program for DUI
Overtime and Supplies, Occupant Protection (Seatbelt) Enforcement, Motorcycle Safety Education
Program, Know Your Limit (KYL) Education Program, Laboratory Training, and Accident
Investigation Equipment. Staff has submitted applications for award consideration in the FY 2021
program, which begins October 1, 2020; however, a City Council approved resolution must be part
of the application package. This year, the Police Department is submitting the following requests
to GOHS for consideration in their FY 2021 budget:

1. DUI Enforcement OT and Supplies - $133,040

2. KYL OT - $54,400

3. Pedestrian Bicycle Safety (MAG) - $57,600

4, Occupant Protection OT - $50,000

5. Motorcycle Safety Education Program - $24,070

GOHS may award all requests, break the requests up into smaller awards (i.e. - Seatbelt
Enforcement could be broken up into Occupant Protection, Click It Or Ticket, Child Safety Week,
etc.), award a program not formally requested (such as DUI training conference), or award a
program through another source (such as DUl Abatement Council).

FINANCIAL IMPLICATIONS:
There are no matching dollars required for these programs.

9, RESOLUTION NO. 5357, PLH19-0068, CARINO 8 ESTATES, for Area Plan Amendment from existing
ranchette single-family to low density single-family.
INTRODUCTION OF ORDINANCE NO. 4915, PLH19-0034, CARINO 8 ENCLAVE, to rezone from
Agricultural (AG-1) to Planned Area Development (PAD) for eight custom single-family homes.
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PRELIMINARY DEVELOPMENT PLAN (PDP) for subdivision layout and housing product design for
customer single-family homes.

PRELIMINARY PLAT, PLT-0054, for an eight-lot, single-family residential subdivision located south
of Germann Road, approximately 740 feet east of the intersection of Germann and Alma School
roads. (CONTINUANCE FROM FEBRUARY 13, 2020, REGULAR COUNCIL MEETING. STAFF REQUESTS
CONTINUANCE TO THE MAY 14, 2020, COUNCIL MEETING.)

BACKGROUND FROM COUNCIL MEMO:
Site is currently zoned AG-1, is 4.47 acres in area, and is comprised of two 2.235 acre lots.

Surrounding Land Use Data
North | Germann Road, then church and | South | Single-family residential

recreational facility 1 -3.6 acre lots
East | Single-family residential West | Single-family residential (Germann
+/- 2.25 acre lots Country Garden Estates - under

construction)
+/-.20 acre lots

Proposed Project Data

# of Lots / Homes 8 custom single-family home lots
Density 1.8 du/ac
Lot Sizes .22 acre to .64 acre - 9,700 to 27,840 sq. ft.

Proposed Building Design Criteria

# of Stories ¢ Up to 4 non-adjacent homes may be 2-stories
¢ 30" maximum building height as regulated by the Building
- . Height definition found in Section 35-200 of the Chandler Cit
Building Height and Codge y
* :
Mass e Second floors may not occupy more than 40% of the space
occupied by the ground floor livable area
e Stone, concrete, wood, exposed steel beams, architectural
metal panels, and adobe or smooth finish stucco not to
. exceed 70% of facade
Materials* . . .
¢ Roof material to substantially vary between adjacent homes
between standing seam metal, architectural metal roof
paneling, and concrete roof tiles.
» Contemporary applications of farmhouse, bungalow,
Custom Architectural craftsman, prairie, and ranch home styles
Theme / Design* e Mixture of pitched and flat roofs
e Horizontal and vertical articulation
*The design of each home will further substantially conform to the conceptual Exhibits 9
and 10.

Proposed Site Development Criteria
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Maximum Lot e Maximum range varies per lot between 45% and 55%, this
Coverage includes 10% for unenclosed covered patios
e See Exhibit 2.1
Rear yard setbacks Min. 20 ft. for all lots
Side yard setbacks e Min. side setbacks vary per lot between 5 and 20 ft.
¢ See Exhibit 2.1
Front yard setbacks e Min. front setbacks vary per lot

e Min. 12 to 20 ft. from property line to living space or side-
loaded garage

e Min. 20 ft. from back of sidewalk to forward facing garage
door

e See Exhibit 2.1

Accessory structures e Min. 5 ft. from side or rear property line

e Must be located behind the front fagade of the principal
building

e Must comply with maximum lot coverage criteria

¢ Must conceptually follow Exhibit 7

Front Landscaping e Lots 3 &6 - Min. 2 trees and 6 shrubs
e Remaining Lots - Min. 1 tree and 6 shrubs

Rear Landscaping e Lots1,2,7, &*-Min. 2 trees
e Lots 3 &6 - Min. 3 trees
o Lots4 &5 - Min. 4 trees

General Plan and Area Plan Designations

Existing Proposed
Carino Estates Area Plan Existing Ranchettes Low Density Single Family
2016 General Plan Neighborhoods No Change

Planning staff finds the proposal to be consistent with policies of the General Plan that call for a
variety of housing choices and a compatible mix of housing types in infill areas.

Public/Neighborhood Outreach

This request was noticed in accordance with the requirements of the Chandler Land Use and
zoning Code. The required neighborhood meeting was held on August 13, 2019. The applicant
held earlier additional neighborhood meetings on February 6, 2019, and July 9, 2019.

An earlier proposal for this site included 13 single-family home lots of approximately 9,000 sq. ft.
in area. Based on input received from the February 6™ meeting, the applicant revised the proposal
to eight custom single-family home lots.

Four residents signed-in at the August 13" neighborhood meeting. The following main concerns
were shared:
¢ Low value of proposed homes
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= The applicant shared that they expect the custom homes to sell for approximately
$600k.
o A suburban appearance that does not align with the existing ranchettes and the ability for
vehicles to drive through the southern portion of the site.
= Emergency and maintenance vehicle access only will be provided at the south end of
the property. No vehicular access is proposed to the existing alley.
= To support a rural aesthetic, the applicant has proposed extensive design guidelines to
guide custom development, modest lot coverage, limited height, and varying setbacks.
Further, a unique waiver has been granted to allow a compacted natural surface path
on the private street in place of a standard suburban sidewalk.
o Building height
* The applicant agreed to limit the proposal to include no more than four non-adjacent two-
story homes with a second floor that is less than half the area of the first floor. Additionally,
the applicant agreed to limit materials and design of any pitched roofs to avoid any glare
nuisance to surrounding properties.
o Neighborhood meeting minutes have been attached for further reference.

A property owner to the east followed up separately with a number of concerns in strong
opposition to the development. This individual strongly supports the preservation of the existing
ranchettes. Two of his emails have been included as an attachment to this memo.

Planning and Zoning Commission Vote Report

Planning and Zoning Commission meeting February 19, 2020.
Motion to Recommend Approval.

In Favor:5  Opposed: 0  Absent: 2 (Klob, Pekau)

Review and Recommendation

Staff finds the proposed eight custom single-family homes to be compatible with surrounding land

uses and the General Plan, as follows:

e The site to the west is being developed with 16 lots between 8,850 and 9,440 sq. ft. The
proposed lots will be 9,700 to 27,840 sq. ft. in area and thus serve as a transition to the
surrounding ranchette lots, which are between 1 and 3.5 acres in area. Further, a custom
home design and lot layout with enhanced landscaping and hardscape materials will be
provided for each of the eight lots to further reflect the surrounding ranchettes and their open
landscaped lots.

e This development supports the General Plan’'s Housing and Neighborhood Policies to provide a
compatible variety of housing types, protect the low-density residential character of large lot
neighborhoods, and to improve the transition between old and new neighborhoods. If any
future development is proposed in this area on Germann Road, approval of this rezoning may
present a precedent of increasing future proposed lot sizes by 72%.

Planning and Zoning Commission recommends approval subject to conditions.
Recommended Actions
Area Plan Amendment
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’lanning staff find the request is in compliance with the General Plan. Planning and Zoning
Commission recommends the City Council approve amending the Carino Estates Area Plan from
existing ranchettes to low-density single-family residential.

Rezoning

Planning staff find the request is in compliance with the General Plan. Planning and Zoning
Commission recommends the City Council approve the rezoning from AG-1 to PAD for eight
custom single-family homes, subject to the following conditions:

oy
i

4,

Development shall be in substantial conformance with the Development Booklet, entitled
“Carino 8 Enclave” and kept on file in the City of Chandler Planning Division, in File No. PLH19-
0034, modified by such conditions included at the time the Booklet was approved by the
Chandler City Council and/or as thereafter amended, modified or supplemented by the
Chandler City Council.

Prior to the time of making any lot reservations or subsequent sales agreements, the
homebuilder/lot developer shall provide a written disclosure statement, for the signature of
each buyer, acknowledging that the subdivision is located adjacent to or nearby existing
ranchette and animal privilege properties that may cause adverse noise, odors and other
externalities. The “Public Subdivision Report”, “Purchase Contracts”, CC&R’s and the individual
lot property deeds shall include a disclosure statement outlining that the site is adjacent to
agricultural properties that have horse and animal privileges and shall state that such uses are
legal and should be expected to continue indefinitely. This responsibility for notice rests with
the homebuilder/lot developer, and shall not be construed as an absolute guarantee by the
City of Chandler for receiving such notice.

Prior to the time of making any lot reservations or subsequent sales agreements, the
homebuilder/lot developer shall provide a written disclosure statement, for the signature of
each buyer, acknowledging that the subdivision is located adjacent to or nearby an existing
carwash facility that may cause adverse noise, odors and other externalities. The “Public Subdivision
Report”, “Purchase Contracts”, and CC&R's, and the individual lot property deeds shall include a
disclosure statement outlining that the site is adjacent to an existing carwash facility and that such
use is legal and should be expected to continue indefinitely. The responsibility for notice rests with
the homebuilder/lot developer, and shall not be construed as an absolute guarantee by the City of
Chandler for receiving such notice.

Developer shall provide all required right-of-way dedications as determined by the
Development Services Director at the time of construction plan review.

Completion of the construction of all required off-site street improvements including but not limited to
paving, landscaping, curb, gutter and sidewalks, median improvements and street lighting to achieve
conformance with City codes, standard details, and design manuals.

The covenants, conditions and restrictions (CC & R's) to be filed and recorded with the
subdivision shall mandate the installation of front yard landscaping within 180 days from the
date of occupancy with the homeowners' association responsible for monitoring and
enforcement of this requirement.

Minimum  setbacks shall be as provided below and further detailed in
the Development Booklet:

Rear Building

o r -
ots or Features | Front Building Setback Setback

Side Building Setbacks
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128 12 20 5 &10
2&7 12 20' 10' & 10
3R6 12 20' 15and 5
185 50 20' 20" and 20’
Front Faci 20" from b
ront Facing 0 rom ack of 20’ As identified above
Garage sidewalk
Side Loaded 12" 20' As identified above
Garage

8. The maximum lot coverage shall be as provided below and further detailed in the
Development Booklet:

Lots or Features Lot Coverage
1&8 55% Max.
28&7 55% Max.
3&6 50% Max.
4 &5 45% Max.

9. Accessory structures shall follow the criteria below:
Must be located at least 5’ behind the front facade
of the principal structure

Front Setback

Side and Rear

Setbacks >

The area covered by the accessory structure shall be counted
towards the maximum permitted lot coverage.

The appearance of the accessory structure shall be coordinated
Design with the principal building and conceptually conform to the
applicable language and exhibits of the Development Booklet.
Size, height, quantity, and all other remaining criteria not included
Other above, shall be as provided in the City of Chandler Land Use

and Zoning Code.

Lot Coverage

Preliminary Development Plan

Planning staff find the request is in compliance with the General Plan. Planning and Zoning
Commission recommends the City Council approve the subdivision layout and housing product
design for the Carino 8 Enclave subdivision, subject to the following conditions:

1. Development shall be in substantial conformance with the Development Booklet, entitled
“Carino 8 Enclave” and kept on file in the City of Chandler Planning Division, in File No. PLH19-
0034, modified by such conditions included at the time the Booklet was approved by the
Chandler City Council and/or as thereafter amended, modified or supplemented by the
Chandler City Council.

2. The following enhanced landscape standards shall apply to the common open space and
retention area along Germann Road:

a. 100% of required trees shall have a minimum planting size of a 24-inch box
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b. A minimum of one (1) trees and six (6) shrubs per twenty-five (25) lineal feet of

frontage on arterial or collector street rights-of-way.
Prior to submitting for building permits, an application for Administrative Design Review shall
be approved by the Planning Administrator or designee for site layout and building design for
each of the eight custom homes. Said applications shall at a minimum include the following:

a. Building elevations, floor plan(s), and roof plan

b. Site exhibit showing the building footprint, setbacks, lot coverage, irrigation, walls,

landscaping, and any proposed hardscape improvements.

A maximum of four non-adjacent dwelling units may be two-stories in height. The second floor
may occupy no more than 40% of the amount of space occupied by the ground floor livable
area. The maximum building height shall conform to the residential height limitations of the
City of Chandler Land Use and Zoning Code, and in no case shall the height of the top of
parapet or top of ridge exceed thirty feet in height.
Landscaping plans (including for open spaces, rights-of-way, and street medians) and
perimeter walls shall be approved by the Planning Administrator.

. The landscaping in all open-spaces, shall be maintained by the property owner or property

owners' association, and shall be maintained at a level consistent with or better than at the
time of planting.

The landscaping in all rights-of-way shall be maintained by the adjacent property owner or
property owners' association.

Preliminary Development Plan approval does not constitute Final Development Plan approval;
compliance with the details required by all applicable codes and conditions of the City of
Chandler and this Preliminary Development Plan shall apply.

Preliminary Plat

Planning staff find the request is in compliance with the General Plan. Planning and Zoning
(Commission recommends the City Council approve the Carino 8 Enclave preliminary plat, subject
to the following conditions:

“. Approval by the City Engineer and Planning Administrator with regard to the details of all

4,

submittals required by code or condition.

. Tract D shall be revised to accommodate pedestrian ingress/egress of all Carino 8 Enclave

residents and guests.

The label for Tract D, on Sheet 3 of 4 shall be revised to clarify that only emergency and
maintenance vehicular access is provided by the easement.

The City of Chandler Development Services Department shall be notified of any proposed
private irrigation easements.

RESOLUTION NO. 5358, designating and providing notice of the 2020 Primary and General
Elections to be held on August 4, 2020, and November 3, 2020, respectively; and authorize the City
Clerk to enter into agreements, as required, to provide election services for the 2020 Primary and
General Elections.

BACKGROUND FROM COUNCIL MEMO:
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12.

As provided for in the Chandler City Charter and in consolidation with the statewide election
dates, Resolution No. 5358 designates August 4, 2020, as the date of the Primary Election and
November 3, 2020, as the date of the Regular (General) Election for the City of Chandler.

The Primary Election will be held for the purpose of electing three councilmembers. Any
candidates for the office of counciimember may be declared elected at the Primary Election if
he/she receives a majority of all the votes cast. If at the Primary Election there are any offices to
which no candidate was declared elected, then a runoff (General) election will be held.

A candidate must file the required nomination papers and signature petitions no later than 5:00
p.m. on April 6, 2020, in order to have his or her name placed on the ballot. The last day to
register to vote is July 6, 2020, to be eligible to vote in the Primary Election; and October 5, 2020, to
be eligible to vote in the General Election.

In addition, the resolution authorizes the City Clerk to enter into an agreement with Maricopa
County Elections Department and any necessary vendors to coordinate the administration of the
elections in regards to services and fees.

REZONING, PLH19-0052, 800 E. GERMANN, rezone from Agricultural (AG-1) district to Planned Area
Development (PAD) for Planned Industrial (I-1) uses with ancillary office and retail.

PRELIMINARY DEVELOPMENT PLAN (PDP) of site layout and building architecture for an industrial
building located west of the northwest corner of Germann and McQueen roads. (STAFF REQUESTS
CONTINUANCE TO THE APRIL 9, 2020, CITY COUNCIL MEETING).

BACKGROUND FROM COUNCIL MEMO:

Planning and Zoning Commission recommend the City Council continue the request to the April 9,
2020, City Council meeting. On February 19, 2020, the Planning and Zoning Commission continued
the request to allow the applicant more time to address access to the site.

AGREEMENT NO. CS0-670-4172, with Ewing lrrigation and Landscape Supply, Inc., for irrigation
supplies, for one year, April 1, 2020, through March 31, 2021, with the option of up to four
additional one-year extensions, in an amount not to exceed $300,000.

BACKGROUND FROM COUNCIL MEMO:
Since 1990, the Parks Division has utilized a centralized irrigation system to control area lighting
and irrigation in Chandler parks. This system is installed in 63 Chandler parks and is now
approaching 30 years old. The existing system has become unreliable with frequent
communication problems and component failures. It is also becoming difficult to find parts or
obtain support for the existing system.

Over the past year, Baseline irrigation equipment was installed at Sunset, Meadowbrook, and
Homestead South parks and has proved to be very robust and durable. Baseline irrigation
equipment offers several advantages over the existing outdated system. The newer technology
focuses on conserving water and provides cloud storage service. This feature allows staff to
access the system from anywhere through a phone, tablet, or desktop. Baseline also has several
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13.

14.

15.

16.

local representatives, which will reduce the lead time on parts and service. The cities of Scottsdale
and Avondale and the Town of Gilbert have also converted over to the Baseline system.

This contract will allow staff to purchase Baseline irrigation equipment for 27 of the remaining 63
parks that currently have the old irrigation system. It is anticipated to take two years to convert
these parks over to the Baseline system. Attached is a map showing the locations where the new
equipment will be installed.

NO ITEM.

AGREEMENT NO. FD9-345-4024, AMENDMENT NO. 1, with Bound Tree Medical, LLC, for fire
emergency medical supplies, for the period of April 1, 2020, through March 31, 2021, in an amount
not to exceed $150,000.

BACKGROUND FROM COUNCIL MEMO:

The Department has eleven CAP 5 Controlled Access Pharmaceutical Dispensers, one in each fire
station. These devices have automated EMS restocking which optimized the use of medications
through supply tracking, recognition of expiration date, and monitored access to controlled
substances. This agreement allows the Department to purchase emergency medical supplies for
these dispensers and continue to use a web-based inventory management system. The latter will
continue to provide staff with the tools needed to proactively monitor supplies, forecast future
need, and eliminate unnecessary medical supply purchases.

AGREEMENT NO. HR9-962-4000, AMENDMENT NO. 1, with Devau Human Resources, for
temporary staffing services, for the period of April 1, 2020, through March 31, 2021, in an amount
not to exceed $1,201,585.

BACKGROUND FROM COUNCIL MEMO:

Temporary staff is utilized by the Community Services Department, Aquatics, Center for the Arts,
Fire Administration, Housing, Library, Parks, Recreation (Snedigar, Tennis, Tumbleweed,
Community Recreation Programs, Nature and Facilities), Solid Waste, and Neighborhood
Resources to fill temporary staffing needs such as class instructors, coaches, sign language
interpreters, swim coaches, library aides, teachers, and production assistants. Other City
departments that require temporary positions, not available through temporary agencies under
State contract, also utilize this contract to fill those temporary staffing needs. The contract was
originally established when the IRS determined in December of 1992, that a number of temporary
employees used by City departments should, in fact, be appointed contract employees through a
temporary employment agency. Human Resources monitors the use of this agreement to ensure
that it is used exclusively for this purpose.

PROFESSIONAL SERVICES AGREEMENT NO. WW2003.201, with Brown and Caldwell, for the Airport
Water Reclamation Facility Headworks Drainage Piping, in an amount not to exceed $84,376.

BACKGROUND FROM COUNCIL MEMO:
The Airport Water Reclamation Facility (AWRF), located at 905 E. Queen Creek Road, has been in
operation since 1997. Sanitary sewer first enters the plant in the headworks building, where filter
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screens remove large debris using a network of concrete channels to route flow through the
building. These channels are designed to be periodically drained to fully access the filter screens
for maintenance and repair. However, the valves and piping associated with this drain system are
in poor condition, and City staff is limited in their maintenance activities on the filter screens.

The project scope of work consists of evaluating current drain pipe alignment and existing valves
and piping, design development, and permitting assistance. The contract completion time is 120
calendar days following Notice to Proceed.

PROFESSIONAL SERVICES AGREEMENT NO. WW2007.202, with Jensen Systems, Inc., for the
Tumbleweed Aquifer Storage and Recovery Wells Programmable Logic Controllers Programming,
in an amount not to exceed $75,900.

BACKGROUND FROM COUNCIL MEMO:

The City’s Supervisory Control and Data Acquisition (SCADA) System Master Plan was completed in
October 2019. The SCADA Master Plan assessed the City's SCADA system as compared to industry
standard performance measures as well as City-specific resources and capabilities. As a result,
several improvement projects were recommended for implementation. The Tumbleweed
Recharge Facility, situated at 2250 S. McQueen Road, is located in and around Tumbleweed Park
and includes ten aquifer storage and recovery (ASR) wells. ASR wells are a critical aspect of the
City's reclaimed water system, either pumping water to meet demands or storing water when
demands are low. The software that interfaces with the SCADA system used to operate these ASR
wells is obsolete.

The project scope of work consists of software conversion to Unity Pro for the Tumbleweed ASR
well sites. The contract completion time is 180 calendar days following Notice to Proceed.

PROJECT AGREEMENT NO. WW1907.401, with Garney Companies, Inc., pursuant to Job Order
Contract No. JOC1914.401, for the Airport Water Reclamation Facility Solids Separator Hopper
Platform, in an amount not to exceed $149,478.05.

BACKGROUND FROM COUNCIL MEMO:

The Airport Water Reclamation Facility (AWRF), located at 905 E. Queen Creek Road, has been in
operation since 1997. This facility has expanded three times to its current treatment capacity of 27
million gallons per day. Part of the treatment process includes grit removal, which is needed to
maintain basin capacities, extend equipment life, and reduce maintenance costs. The grit removal
system requires regular maintenance by City staff for optimal operations and efficient grit
removal. Due to the frequency of maintenance in this area, a platform is necessary to safely
access the top of the hopper units.

The project scope of work consists of installation of the platform near the solids separator
equipment, including handrails and ladder. The contract completion time is 90 calendar days
following Notice to Proceed.

CONSTRUCTION CONTRACT NO. PR1706.403, to ELS Construction, Inc., for Arrowhead Meadows
Park Improvements, , in an amount not to exceed $454,499.
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22.

23.

BACKGROUND FROM COUNCIL MEMO:

Arrowhead Meadows Park is a 30.81-acre community park located at 1475 West Erie Street, within
the square mile bordered by Dobson Road, Alma School Road, Ray Road, and Chandler Boulevard.
This park provides lighted baseball fields, an aquatic center, tennis courts, pickleball courts, picnic
ramadas, inclusive play area, and walking paths. The park was originally constructed in 1974.

In 2014, an Americans with Disabilities Act (ADA) audit was completed on Arrowhead Meadows
Park, which identified several deficiencies. The scope of work for this project includes upgrades to
ADA ramps and sidewalks, parking lot pavement striping, and signage. The construction contract
time is 75 calendar days for completion.

PURCHASE of citywide office supplies from Staples Business Advantage, utilizing Sourcewell
Contract No. 010615-SCC, for a period of one year, April 1, 2020 through March 31, 2021, in an
amount not to exceed $215,000.

BACKGROUND FROM COUNCIL MEMO:

In calendar year 2019, approximately $215,000 was spent City-wide to meet all departments'
needs for office supplies. Purchases are made by every department in the City and orders are
placed on a daily basis. Employees place office supply orders online, and receive next-day desktop
delivery with free shipping. In addition, staff only places orders using their Purchasing Card, which
contributes to the rebate for the City Purchasing Card Program.

PURCHASE of refuse and recycling containers and parts, from Otto Environmental Systems,
utilizing City of Mesa Contract No. 2018048, in an amount not to exceed $325,000.

BACKGROUND FROM COUNCIL MEMO:

“he Solid Waste Services Division purchases approximately 5,600 plastic refuse and recycling
curbside containers annually. The containers are provided to newly-constructed homes and to
existing homes requiring a replacement container. In addition, approximately 1,000 replacement
parts, consisting of lids and wheels, are used for container repairs after warranty expiration.

PURCHASE of heating, ventilation, and air conditioning (HVAC) services, from Midstate Mechanical,
Inc., utilizing Mohave Educational Services Cooperative Contract No. 19FMMI2-0904, in an amount
rnot to exceed $73,538.30.

BACKGROUND FROM COUNCIL MEMO:

A recent assessment at the Airport Water Reclamation Facility, located at 905 E. Queen Creek
Road, identified the need to replace two aging air conditioning units attached to the motor control
center (MCC) for the reclaimed water pumps. The units are more than 10 years old and are no
longer adequately cooling the MCC, requiring considerable repair work to maintain desired
cooling. The MCC requires year-round cooling for the pump controllers, which generate a
considerable amount of heat and are responsible for the distribution of reclaimed water to
customers.

AGREEMENT NO. IT9-208-4003, with Destiny Software, Inc., for an electronic agenda (eAgenda)
rnanagement solution, with a five-year total amount not to exceed $220,000.
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BACKGROUND FROM COUNCIL MEMO:

The City Council agenda collection process allows departments/divisions to present items in the
form of memorandums to City Council for consideration and action. Today, the existing City
Council agenda collection process is primarily manual, paper-based, resource intensive, and
repetitive steps are done at all levels citywide.

A presentation to the Council's Communications and Public Affairs, Information Technology,
Management Services and Fleet Subcommittee on March 17, 2020, discussed the need for a
comprehensive electronic City Council agenda solution designed to improve and automate the
manual agenda collection, creation, assembly and publishing process of the agenda packet for
public consumption. Some key features of the new system include workflow automation,
electronic signature, error proofing, streamlined publishing and increased visibility of the agenda
to residents. An implementation timeline, estimated to be 120 days from Notice to Proceed, will
be established with the vendor upon City Council's approval of the project.

SOLE SOURCE PURCHASE of Taser Conducted Energy Weapons (CEW), from Axon Enterprise, Inc.,
for year four of five of the five-year payment plan, in the amount of $106,746.70.

BACKGROUND FROM COUNCIL MEMO:

The Chandler Police Department began utilizing the “less-lethal” Taser Conducted Energy Weapon
(CEW) to effectively control combative subjects and subjects armed with non-ballistic deadly
weapons (such as knives, bats, boards, etc.) in 1999. The weapon has undoubtedly saved lives,
allowing officers to control armed subjects using less-lethal means without the use of deadly
force.

In December 2011, the Police Department purchased the X2 model, which provided officers a
second shot, enabling them to control two threatening subjects or rapidly issue a follow-up shot,
when necessary, without having to reload. A five-year warranty was included and has been critical
given the daily use, wear and tear, and some technological failures encountered. The five-year
warranty expired on these units in early 2017. In FY 2017-18, all CEWs were replaced as part of a
five-year payment plan approved by Council.

There are few CEW products available in the marketplace. The Axon Enterprise, Inc., CEW product

was selected because of the features, reliability, and customer support required by law

enforcement. The following is a list of features required by the Chandler Police Department that

are only available with the Axon CEW:

e Multiple shots

¢ High-efficiency flashlight

e Static dual LASERs (used for target acquisition)

¢ ARC switch enables drive-stun with or without a Smart Cartridge installed

¢ Central Information Display (CID) of mission-critical data such as remaining battery energy,

¢ burst time, operating mode, and user menu to change settings and view data

e The Trilogy log system records information from a variety of sensors into three data logs that
can then be downloaded to a personal computer (PC) and may be transferred to Evidence.com
services

e Real-time clock with back-up battery
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» Onboard self-diagnostic and system status monitoring and reporting
» Ambidextrous safety switch
» Pairs with current Axon Enterprise Body Worn Cameras

Axon Enterprise, Inc., is the sole manufacturer and distributor of Taser Conducted Energy
Weapons.

ENTERTAINMENT USE PERMIT, PLH19-0046, THE LOCAL CHANDLER, to continue indoor and
outdoor entertainment, west of the southwest corner of Arizona Avenue and Chicago Street,
located at 55 W. Chicago Street.

BACKGROUND FROM COUNCIL MEMO:

Zoned as Planned Area Development (PAD); March 8, 2012. Zoning Code requires Entertainment
Jse Permit approval for outdoor live entertainment activity within 1,320 feet of residential and
outdoor seating with external speakers within 600 feet of residential. Located within the
Downtown Entertainment District. Liqguor Use Permit approved in 2017 with a one-year time
condition. One-year time condition has expired; prompts this Entertainment Use Permit

Surrounding Land Use Data

North | Chicago Street, then mixed use South | Commercial (The Perch)
(New Square)

East | Commercial and a single-family | West | Commercial/Office
residence

Proposed Business Operations

Site area 5,455 sq. ft.

Building Area 2,401 sq. ft.

Qutdoor Patio Areas Covered - 633 sq. ft., Uncovered - 1,304 sq. ft.

# of employees 20 to 30 full-time and part-time

Hours of Operation Typically, 10 a.m. - 2 a.m., 7 days a week

Hours of Entertainment 10:30 a.m. - 2 a.m. on Friday and Saturday; 10:30 a.m.
to midnight, Sunday through Thursday

# of seats 150 to 160 seats indoor and outdoor

Review and Recommendation

Planning staff reviewed the request and finds consistency with the General Plan and PAD zoning
to continue live entertainment. An Entertainment Use Permit (EUP) is required for entertainment
activities as defined in the Zoning Code. Entertainment may be amplified and includes acoustic
bands and a DJ. The Dj is located indoors only while bands perform indoors and outdoors.
Televisions and a house speaker system are located indoors and outdoors to provide background
music and broadcast sporting events.

As described in the next section, during public outreach, two residents attended the
neighborhood meeting held on January 27, 2020. The resident located to the east, across the alley,
stated that when he experienced loud music coming from the restaurant, he would either call the
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liaison or walked to the restaurant to ask for the volume to be turned down; in these instances,
the restaurant complied promptly with his requests.

Planning staff does not recommend any further time condition based on the liaison/manager’s
prompt action to reduce the sound level of entertainment. Conditions related to address noise
concerns remain with the Entertainment Use Permit.

Public / Neighborhood Outreach

This request was noticed in accordance with the requirements of the Chandler Zoning Code. A
neighborhood meeting was held on January 27, 2020. Two residents attended the meeting. The
resident lives to the east and across the alley and stated that on several occasions, loud music
from speakers was heard. The resident either called the restaurant’s liaison or came to the
restaurant to voice the concern, whereupon the volume was promptly turned lower. The other
resident lives to the west and attended to gather information on how the process worked. No
opposition to continue live entertainment was voiced by either resident when questioned by the
applicant.

As of the writing of this memo, Planning staff is unaware of opposition to the request.

Planning and Zoning Commission Vote Report

Planning and Zoning Commission meeting February 19, 2020.
Motion to Approve.

In Favor:5  Opposed: 0 Absent: 2 (Klob, Pekau)

Two single-family property owners commented on the loud music heard at their homes. One
resident stated on Friday nights the music is very loud from businesses to the northeast of their
home. This resident did not specifically state which business, as other bars/restaurants to the
south of the subject site also have live entertainment outdoors as well as external speakers. The
other resident is located adjacent to the business and stated the bass is loud, but when he
contacts the manager/liaison the volume is turned down when asked to do so. A commissioner
stated his concerns about the ambient noise and adjacency of residential development. To
address these concerns, commissioners recommended adding the following condition:

¢ No noise shall be emitted from the external speakers or live entertainment in such a manner
that exceeds ambient conditions so as to not disturb adjacent businesses and residential
areas. (Stipulation #5)

Recommended Action

Planning staff find the request is in compliance with the General Plan and the approved PAD

zoning. Planning and Zoning Commission recommends City Council approve the Entertainment

Use Permit, subject to the following conditions:

1. Expansion or modification beyond the approved attachments (Site Plan, Floor Plan and
Narrative) shall void the Entertainment Use Permit and require new Entertainment Use Permit
application and approval.

2. The Entertainment Use Permit is non-transferable to any other location.
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3. The site shall be maintained in a clean and orderly manner.

4. The establishment shall provide a contact phone number of a responsible person (i.e., bar
owner and/or manager) to interested neighbors and property owners to resolve noise
complaints quickly and directly.

i

5. No noise shall be emitted from the external speakers or live entertainment in such a manner
that exceeds ambient conditions so as to not disturb adjacent businesses and residential
areas.

SPECIAL EVENT LIQUOR LICENSE, for Ridenow/CAG Charitable Foundation Inc., Bike Night on
Friday, April 24, 2020, from 5:00 p.m. until 9:00 p.m., located at 6895 W. Chandler Boulevard.

BACKGROUND FROM COUNCIL MEMO:

An application for a Special Event Liquor License has been submitted by Ridenow/CAG Charitable
Foundation Inc. for the Bike Night on Friday, April 24, 2020, from 5:00 p.m. until 9:00 p.m., located
at 6895 W. Chandler Boulevard.

With a Special Event Liquor License, the organization can sell all alcoholic beverages within the
confines of the event during the designated event periods.

The Police Department reports no objections to the issuance of this license, and the applicant is
working with the Special Event Coordinator to meet any necessary requirements. The special
event liquor fee has been paid; all business registration information has been collected for this
non-profit organization.

LLIQUOR LICENSE, Series 6, Bar Liquor License, for Shawn Eric Hoover, Agent, Ef Nuevo Coyote LLC,
dba El Nuevo Coyote, located at 481 N. Arizona Avenue.

BACKGROUND FROM COUNCIL MEMO:

This application reflects a change in ownership. This will be a continuation of the location's
previous use as Emanuela Watt, dba El Coyote Sports Bar. The following application for the
transfer of a liquor license was posted for hearing on March 26, 2020:

Series 6, Bar Liquor License, for Shawn Eric Hoover, Agent, El Nuevo Coyote LLC, dba El Nuevo
Coyote, located at 481 N. Arizona Avenue.

Consideration may be given only to the applicant’s personal qualifications and not to the location.
The Police Department reports no objections to the issuance of this license, and no written
protests pursuant to A.R.S. 4-201(B) have been received. With a Series 6, Bar Liquor License, the
business may sell all alcoholic beverages for on- or off-premise consumption.

LIQUOR LICENSE, Series 10, Beer and Wine Store Liquor License, for Theresa June Morse, Agent,
Hot Pizzas LLC, dba Pizza Hut #35851, located at 1000 N. Arizona Avenue.

BACKGROUND FROM COUNCIL MEMO:
The following application for a liquor license was posted for hearing on March 26, 2020:
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New License, Series 10, Beer and Wine Store Liquor License, for Theresa June Morse, Agent, Hot
Pizzas LLC, dba Pizza Hut #35851, located at 1000 N. Arizona Avenue.

The Police Department reports no objections to the issuance of this license, and no written
protests pursuant to A.R.S. 4-201(B) have been received. With a Series 10, Beer and Wine Store
Liquor License, the business may sell beer and wine only for off-premise consumption.

LIQUOR LICENSE, Series 10, Beer and Wine Store Liquor License, for Theresa June Morse, Agent,
Hot Pizzas LLC, dba Pizza Hut #35862, located at 985 W. Elliot Road, Suite 3.

BACKGROUND FROM COUNCIL MEMO:
The following application for a liquor license was posted for hearing on March 26, 2020:

New License, Series 10, Beer and Wine Store Liquor License, for Theresa June Morse, Agent, Hot
Pizzas LLC, dba Pizza Hut #35862, located at 985 W. Elliot Road, Suite 3.

The Police Department reports no objections to the issuance of this license, and no written
protests pursuant to A.R.S. 4-201(B) have been received. With a Series 10, Beer and Wine Store
Liquor License, the business may sell beer and wine only for off-premise consumption.

LIQUOR LICENSE, Series 10, Beer and Wine Store Liquor License, for Theresa June Morse, Agent,
Hot Pizzas LLC, dba Pizza Hut #35856, located at 5055 W. Ray Road, Suite A-6.

BACKGROUND FROM COUNCIL MEMO:
The following application for a liquor license was posted for hearing on March 26, 2020:

New License, Series 10, Beer and Wine Store Liquor License, for Theresa June Morse, Agent, Hot
Pizzas LLC, dba Pizza Hut #35856, located at 5055 W. Ray Road, Suite A-6.

The Police Department reports no objections to the issuance of this license, and no written
protests pursuant to A.R.S. 4-201(B) have been received. With a Series 10, Beer and Wine Store
Liquor License, the business may sell beer and wine only for off-premise consumption.

LIQUOR LICENSE, Series 12, Restaurant Liquor License, for Andrea Dahlman Lewkowitz, Agent,
One Way Restaurant Group LLC, dba St. Amand Kitchen & Cocktails, located at 3990 S. Alma
School Road, Suite 3.

BACKGROUND FROM COUNCIL MEMO:
The following application for a liquor license was posted for hearing on March 26, 2020:

New License, Series 12, Restaurant Liquor License, for Andrea Dahlman Lewkowitz, Agent, One
Way Restaurant Group LLC, dba St. Amand Kitchen & Cocktails, located at 3990 S. Alma School
Road, Suite 3.

The Police Department reports no objections to the issuance of this license, and no written
protests pursuant to A.R.S. 4-201(B) have been received. With a Series 12, Restaurant Liquor
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l.icense, the business may sell all liquors for on-premise consumption only, with a minimum of
40% of the gross receipts from the sale of food.

PRELIMINARY AND FINAL PLAT, PLT19-0049/PLT20-0010, CHANDLER AIRPORT COMMERCE PARK,
for approximately a 67 acre site, zoned Planned Area Development (PAD) for light industrial
business park uses, located south of the southeast corner of McQueen and Queen Creek roads.

BACKGROUND FROM COUNCIL MEMO:
Site is 67.76 acres in size. Zoned Planned Area Development (PAD) for a light industrial business
park in 2007. Business park is currently under construction

The preliminary plat and final plat show the lots, tracts, easements, and rights-of-way to be
conveyed or dedicated as part of developing the site in substantial conformance with the Council-
approved rezoning.

Planning and Zoning Commission Vote Report

Planning and Zoning Commission meeting March 18, 2020.

Motion to [Approve or Deny].

In Favor: 7 Opposed: 0 Absent: [if needed] Abstain: [if needed]

Recommended Actions

Upon finding consistency with the General Plan and the approved zoning, Planning and Zoning

Commission recommend the City Council approve the Preliminary Plat, subject to the following

condition:

1. Approval by the City Engineer and Planning Administrator with regard to the details of all
submittals required by code or condition.

Upon finding consistency with the General Plan and the approved zoning, Planning staff
recommends the City Council approve the Final Plat.

PROJECT AGREEMENT NO. AI2002.201, with Dibble Engineering, for design of Taxiway C
Rehabilitation at Chandler Municipal Airport, pursuant to Annual Airport Design & Construction
Management Services Contract No. EN1701.101, in an amount not to exceed $139,840.

BACKGROUND FROM COUNCIL MEMO:

On December 12, 2019, City Council authorized a grant agreement with the Arizona Department
of Transportation (ADOT) for the rehabilitation of Taxiway Cat Chandler Municipal Airport. Taxiway
C is the southernmost taxiway and is parallel to the south runway. It is experiencing shrinkage,
block cracking and oxidation throughout the pavement. This cracking indicates the pavement has
exceeded its useful life and, in 2017, the pavement was rated by ADOT with a Pavement Condition
Index (PCl) rating of 52. The last pavement rehabilitation was a mill and overlay completed in June
1992. The project area is approximately 5, 100-feet by 60-feet, and includes the entire length
between taxiways H and Q and portions of connector taxiways H, L, N, P and Q.

The scope of services consists of project management and administration; environmental,
geotechnical, and design reports; topographic survey; base mapping; design plans; technical
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specifications; quantities and cost estimating; construction safety and phasing plan; and bid
assistance services. The agreement completion time is 270 calendar days following Notice to
Proceed. The project is anticipated to begin construction in summer 2020.

RESOLUTION NO. 5359, amendment to the Intergovernmental Agreement (IGA) with the Regional
Public Transportation Authority (RPTA), to provide Fixed Route Bus, Paratransit, and RideChoice
service for Fiscal Year 2019-2020, in an estimated amount of $2,575,501.

BACKGROUND FROM COUNCIL MEMO:
This is the first of six annual amendments with RPTA for the provision of transit service. Each year,

an amendment is made to adjust for operating costs and service levels. The current amendment
will run through june 30, 2020.

This Agreement covers fixed route bus, paratransit and RideChoice services. The City relies on four

different funding sources to pay for these services:

e City funding General sources Fund

e Arizona Lottery Fund - Proceeds from Powerball revenues, distributed to cities for use on
public transportation

e Public Transportation Funds (PTF) - Maricopa County%. cent sales tax approved through
Proposition 400

e Federal Grants

This amendment accounts for a change in paratransit service as directed by City Council at a City
Council Work Session on October 10, 2019. Paratransit service will continue to be provided
Citywide, but the non-ADA paratransit program is being removed. Non-ADA users will still be able
to utilize RideChoice or ADA paratransit.

Service levels and costs included in this agreement for Fiscal Year 2019-20 are as follows:

Fixed Route Bus Service: Thirteen bus routes operate within the City of Chandler, including 11 local
fixed routes and two express routes to downtown Phoenix. For Fiscal Year 2019/2020
approximately 280,620 service miles will be funded locally (City General Fund and Arizona Lottery
Fund), while approximately 1,006,290 service miles will be funded with regional funds (PTF). The
estimated total local cost for fixed route bus service is $1,734,532 (see Table 1 for details).

Paratransit: Provides door-to-door, shared-ride public transportation services (provided in vans or
taxicabs) for senior citizens and persons with disabilities. In FY 2019/2020, it is estimated that
approximately 52,174 trips will be provided, with an estimated local cost of $647,052 (see Table 1
for details). In April 2020, Chandler residents will no longer be able to reserve same day or non-
ADA trips. These residents will now utilize ADA paratransit or RideChoice. This change is an
outcome from the October 10, 2019 City Council Work Session. The change will not have a
significant impact on this FY2019-20 amendment, but should reduce paratransit demand for
future amendments.

Ride Choice: The RideChoice program offers additional transportation options for seniors and
persons with disabilities. This program offers participating residents more flexibility and helps
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contain the City's Paratransit cost by providing service at a much lower cost per trip. In December
2018, the RideChoice program was modified to include transportation networking companies
(Lyft, Uber, etc.) as potential service providers. Under the RideChoice program, participants can
rake up to 20 trips per month. Participants can also seek an exception for travel to and from
school, work, or recurring medical trips and be granted up to 50 trips per month. For FY
2019/2020, an estimated 14,729 trips will be provided at an estimated local cost of $193,917 (see
Table 1 for details).

Table 1: Service Funding Information. Fiscal Year 2019-20

Local Funding Sources Other Funding Sources
Arizona Public
Lottery Fund | City General Federal Transportation
(ALF) F'und Grant Fund (PTT) Totals
;‘Ssd Route | 301,000 $1.433,532 $0 $6.011,005 | $7.745,537
Paratransit $250,000 $397,052 50 $1.735,600 $2.382.652
Ride Choice %0 $193,917 $50,000 $0 $243.917
‘Totals $551,000 $2,024,501 $50.000 $7.746,605
$10,372.106
TOTAL $2,575,501 $7,796,605

This Amendment represents a local funding increase of $91,907 or 3.7% over Fiscal Year 2018-19
($2,483,594).

Transportation Commission: This Amendment to the Intergovernmental Agreement with RPTA
Valley Metro was reviewed at the February 5, 2020, meeting of the Transportation Commission
and was recommended for approval by a vote of (7-0).

AGREEMENT NO. BF7-031-3775, AMENDMENT NO. 3, with D.L. Sales Corp., for HVAC filter

replacement services, for the period of April 1, 2020, through March 31, 2021, in an amount not to
exceed $96,000.

BACKGROUND FROM COUNCIL MEMO:

This contract will provide for the replacement of HVAC filters in 49 City buildings. There are 1,664
filters located in these buildings. Filter replacement is critical for preventing premature failure of
mechanical equipment as well as providing clean air for building users. This contract provides
filter replacement monthly or quarterly based on use and equipment specifications. This contract
will also provide for replacement of HEPA filters at the Public Safety Training Center(PTSC) Phase I
Fire Training Range that are required to remove 99.97% of airborne particles measuring 0.3
microns or greater in diameter based on the discharge of fire arms in the firing range.

AGREEMENT NO. FS0-060-4131, with Tex Chevrolet, dba Earnhardt Chevrolet, Earnhardt
Enterprises dba Earnhardt Toyota Scion, Earnhardt Gilbert Dodge, Inc., dba Earnhardt Chrysler
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Dodge Jeep Ram, Earnhardt Chandler Cadillac, Inc., Earnhardt Ford Sales Company, Larry H Miller
Ford, and Courtesy Auto of Mesa, dba Courtesy Dodge, for original equipment manufacturer
(OEM) auto parts and service.

BACKGROUND FROM COUNCIL MEMO:

The City's Fleet Services Division and Fire Department have an ongoing requirement to repair all
City of Chandler vehicles and service equipment. The requested contracts will provide original
equipment manufacturer (OEM) parts and service for that purpose. The primary use of the
contracts will be to purchase repair parts. The service component of the contracts may be used
on a very limited basis depending upon the repair.

PURCHASE of vehicles from Larry Miller Dodge, utilizing the State of Arizona Contract No.
ADSPO17-166118, from Midway Chevrolet utilizing the State of Arizona Contract No. ADSPO17-
166122, from Sanderson Ford, utilizing the State of Arizona Contract No. ADSPO17-166123, and
from San Tan Ford, utilizing the State of Arizona Contract No. ADSPO17-166124, in the amount of
$1,225,893.80. (STAFF REQUESTS WITHDRAWAL.)

BACKGROUND FROM COUNCIL MEMO:

On an annual basis, the City's Fleet Advisory Committee (FAC) evaluates all City vehicle
replacement requests with regards to mileage, years of service, reliability, repair history and
forecasted ability to meet service requirements. This request is for the purchase of 35 vehicles
including cars, SUVs, pickup trucks, and cab chassis trucks with service bodies. The request also
includes one electric vehicle. The price of the vehicles includes up-fitting from the dealer, where
available. This request will complete the recommended vehicle replacements for FY 19-20.

PURCHASE of tires from Firestone North America, utilizing the State of Arizona Contract No.
CTRO2117; with Hankook Tire of America, utilizing the Sourcewell Contract No. 102517-HTA; with
Goodyear Tire and Rubber Company, utilizing the Sourcewell Contract No. 102517-GTC; and with
Michelin North American, utilizing the Omnia Partners Contract No. 20119209, in an amount not
to exceed $270,000. (STAFF REQUESTS WITHDRAWAL.)

BACKGROUND FROM COUNCIL MEMO:

The Fleet Services Division and the Fire Department have an ongoing requirement to provide tires
for City vehicles when replacement is needed. This request is to authorize funds for replacement
tires for City-owned equipment and vehicles.

PURCHASE of aftermarket auto parts from Genuine Parts Company NAPA, Co., utilizing the State
of Arizona Contract No. ADSPO16-129364, in an amount not to exceed $175,000.

BACKGROUND FROM COUNCIL MEMO:

The State of Arizona competitively solicited and awarded a contract for aftermarket auto parts.
The City has a current Intergovernmental Agreement with the State of Arizona allowing for the
cooperative use of State of Arizona contracts.

The State’s contract will be utilized to supplement the existing City contracts for original
equipment manufacturer (OEM) parts and service, providing alternate sources when parts are



CHANDILER CITY COUNCIL REGULAR MEETING MINUTES
Thursdeay, March 26, 2020 Page 28 of 32

40.

*41.

*42.

discontinued or otherwise not available from the OEM. Additionally, the contracts will be a source
for less costly parts in applications where Fleet determines OEM parts are not necessary. The
rerm of the contract is April 1, 2020, through March 31, 2021. Genuine Parts Company NAPA, Co.,
nas stores in Chandler, providing immediate access to parts for staff when needed.

RESOLUTION NO. 5360, canceling the April 6, 2020, Study Session meeting and rescheduling the
April 9, 2020, Regular meeting to April 20, 2020.

BACKGROUND FROM COUNCIL MEMO:

section 2.12 of the City Charter and Section 2-1 of the City Code require the Chandler City Council
to meet regularly at least twice every month at such times and places as the Council may prescribe
by resolution. Due to the current pandemic emergency it is recommended that the Council
meeting schedule for April be amended.

Resolution No. 5312 adopted October 12, 2019, set forth the 2020, City Council meeting schedule.

Resolution No. 5360 amends Resolution No. 5312, by canceling the April 6, 2020 Study Session
meeting, and rescheduling the April 9, 2020, Regular Meeting to April 20, 2020.

MINUTES of the Chandler City Council Regular Meeting of March 23, 2020.

RESOLUTION NO. 5361, authorizing extended use of temporary signage to promote Chandler
businesses, and authorizing the Zoning Administrator to waive provisions of Section 39-10 of the
Code of the City of Chandler, as reasonably necessary to promote Chandler businesses during the
(Covid-19 Coronavirus Pandemic.

BACKGROUND FROM COUNCIL MEMO:

The coronavirus health crisis will have a significant economic fallout and is already causing global
supply and demand shocks, according to the International Monetary Fund. Efforts to contain the
spread of the disease have reduced the workforce, lowering production and disrupting global
supply chains. On the demand side, heightened uncertainty, fear, and loss of income have made
consumers and businesses reluctant to spend.

The City of Chandler is taking the proactive measure to extend the use of temporary signage to
ease sign regulations within the City in order to promote local businesses and help drive
additional demand for goods and services while simultaneously following best practices as
recommended by the Centers for Disease Control and Prevention.

The proposed resolution provides the following flexibility as it relates to temporary signs:

1) Suspends all time limits on the use of temporary signs; and
2) Waives the requirement to obtain a permit before displaying a temporary sign; and
3) Authorizes the Zoning Administrator to temporarily waive further provisions of Section 39-

10 of the Chandler City Code as reasonably necessary to promote increased economic
activity within the City of Chandler while this resolution is in effect; and
4) Declares this resolution will expire upon formal action of the Chandler City Council.
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5) Thirty days after the Chandler City Council terminates the authority of this resolution,
businesses will need to apply for the use of temporary signs pursuant to the normal City
process, however, the use of temporary sign per this resolution shall not be counted
against the annual maximum allowable temporary sign period.

6) This resolution does not allow for deviation from existing temporary signage regulations.

7) This resolution does not infringe upon any covenants, conditions and restrictions that may
exist between a property owner and tenant.

PUBLIC HEARING:

PH1. ANNEXATION of three parcels totaling approximately 27.47 acres located at the southwest corner
of Chandler Heights Road and 124th Street.

1. Open Public Hearing
MAYOR HARTKE opened the Public Hearing.
2. Staff Presentation

MR. MAYO introduced the item. Mr. Mayo said the property is about 27 1/2 acres that is located on the
south side of Chandler Heights and McQueen in Maricopa County. This is currently going through a
rezoning request as well. The property is in southeast Chandler and the General Plan designates it as
neighborhoods. In the Southeast Area Plan it is designated further as rural agrarian character low density
residential. Utility services are provided to the site. A petition has been circulated and Staff has not been
made aware of any concerns.

3. Council Discussion
COUNCILMEMBER ORLANDO asked if the long-range plan was for housing.
MR. MAYO said yes. The rezoning request is being processed for a single-family subdivision.
4. Discussion from the Audience
MAYOR HARTKE asked if there was any public comment. There was none.
5. Close Public Hearing
MAYOR HARTKE closed the public hearing.
BACKGROUND FROM COUNCIL MEMO:
Located approximately % mile east of the southeast corner of Chandler Heights and McQueen
roads. Zoned Rural-43 (RU-43) within Maricopa County. Approximately 27.47 acres. Upon
annexation, initial City zoning will be Agricultural (AG-1) district. A Rezoning and Preliminary

Development Plan are in review for a single-family subdivision and will be forthcoming to City
Council
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Surrounding Land Use Data

North | Chandler Heights Road, then South | Unincorporated, single-family
single-family residential residential
East | Unincorporated, single-family West | 122™ Street, then single-family
residential residential (Orchard Heights - under
construction)

(General Plan and Area Plan Designations
General Plan Neighborhoods
Southeast Chandler Area Plan (SECAP) Rural/Agrarian Character

Utility Services
Existing municipal water and wastewater service are available in both Chandler Heights Road and
122" Street.

Staff Comments
Staff circulated this request among City departments and received no negative comments relative
to the property’s annexation.

UNSCHEDULED PUBLIC APPEARANCES
None.

CURRENT EVENTS

A. Mayor's Announcements

MAYOR HARTKE said the community is in an unprecedented time regarding COVID-19. He wanted to
reassure the community that Council has the community’s best interest at heart while also following
State and National recommendations. The Council has received many requests and some of which are
beyond their scope due to State actions. The City has been exercising concern for residents and small
businesses. On March 19, the City declared a local emergency and the City has closed many facilities.
They have promoted online and phone based services to continue to provide residents access to City
services. Mayor Hartke said this would continue until it is deemed safe to resume nogmal operations.
Mayor Hartke encouraged businesses to review the information from the State regarding what is
considered an essential business. Mayor Hartke encouraged citizens to follow the City on social media
and the City's website for updated information. Mayor Hartke said there is a designed page for
businesses to notify residents about services and jobs.

B. Councilmembers’ Announcements

VICE MAYOR LOPEZ said the City is doing a lot to respond and flatten the curve. Many citizens want to
reach out and help. Vice Mayor Lopez said he recently shared a video that would provide more
information on where to volunteer or donate. Vice Mayor Lopez encouraged residents to contact For Our
City Chandler as they are coordinating with many non-profits to ensure they are helping as many people
as possible.
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COUNCILMEMBER HUANG said the Census is still happening and encouraged everyone to participate.

COUNCILMEMBER ROE said many people have lost their jobs and there is a great need. Many non-profits
are in need of additional resources and encouraged everyone to help.

COUNCILMEMBER ORLANDO said the City has been working with the State and National partners
including the Chandler Chamber of Commerce to help small businesses. There is a business resource
page on the website to help the businesses meet their financial obligations during this time.
Councilmember Orlando said the Senate has passed a relief package. Councilmember Orlando said the
business resource page is constantly being updated and encouraged businesses to share their concerns
with Council.

COUNCILMEMBER McCLYMONDS said he has quarantined himself and said he is working diligently from
afar and encouraged everyone to stay healthy.

COUNCILMEMBER STEWART said the Council is paying attention to what is happening and the economic
impact is troubling, but they are working diligently. Staff has been working tirelessly on the situation. The
City will do everything they can to ensure they get through this.

MAYOR HARTKE said the Federal CARE Act has the intention of releasing $2.2 billion to Arizona. There is a
lot to be resolved with that funding. The Governor has been looking at using State funds to help where
the federal money is not able to. There is a lot of action being taken and there should be more updates
within the next week.

C. City Manager's Announcements

MARSHA REED, City Manager, thanked the executive leadership team. This has been very trying on staff
and they have risen to the occasion during this emergency.

ADJOURNMENT: The meeting was adjourned at 6:37 p.m.

aresddan L A%M iy Fou

City Clerk Mayor

Approval Date of Minutes: April 20, 2020
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CERTIFICATION
| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Regular

Meeting of the City Council of Chandler, Arizona, held on the 26™ day of March 2020. | further certify that
the meeting was duly called and held and that a quorum was present.

DATED thisz(L day of April, 2020.

City Clerk
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CITY OF CHANDLER COUNCIL MEETING MINUTES
Regular Meeting
Monday, April 20, 2020

MINUTES OF THE REGULAR MEETING OF THE HONORABLE MAYOR AND CITY COUNCIL OF THE
CITY OF CHANDLER, ARIZONA, held in the City of Chandler Council Chambers, 88 E. Chicago St.,
Chandler, Arizona, on Monday, April 20, 2020.

THE MEETING WAS CALLED TO ORDER BY MAYOR KEVIN HARTKE AT 6:00 P.M.

The following members answered roll call:

Kevin Hartke Mayor

René Lopez Vice Mayor
Mark Stewart Councilmember
Jeremy McClymonds Councilmember
*Sam Huang Councilmember
Terry Roe Councilmember
Matt Orlando Councilmember

*Councilmember Huang attended the meeting telephonically.

Also in attendance: Marsha Reed City Manager
Joshua Wright Assistant City Manager
Debra Stapleton Assistant City Manager
Kelly Schwab City Attorney
Dana Delong City Clerk

INVOCATION: The invocation was given by Mayor Hartke.
PLEDGE OF ALLEGIANCE: Vice Mayor Lopez led the Pledge of Allegiance.
CONSENT AGENDA DISCUSSION

COUNCILMEMBER ORLANDO said Consent Agenda Item No. 4 is another potential ditch issue and
wanted to ensure the applicant and the owners were satisfied before moving forward. Councilmember
Orlando said he wanted to ensure everyone reached an amicable agreement.

4, INTRODUCTION OF ORDINANCE NO. 4914, PLH19-0036, CASADIA, rezoning from
Agricultural (AG-1) district to Planned Area Development (PAD), for single-family residential.
PRELIMINARY DEVELOPMENT PLAN (PDP) for subdivision layout.
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PRELIMINARY PLAT, PLT19-0027, for a 13-lot single-family residential subdivision on
approximately 4.62 acres, located south of the southeast corner of McQueen and Via De
Palmas roads.

COUNCILMEMBER ORLANDO asked about Consent Agenda Item No. 5 and if this project had the intent of
being used for commercial purposes. Councilmember Orlando received a response stating no it was just
for the family.

-

5. INTRODUCTION OF ORDINANCE NO. 4918, PLH19-0011, ROJAS FAMILY HOME, rezoning
from Medium-Density Residential (MF-1) to Planned Area Development (PAD) for a custom
single-family home.

PRELIMINARY DEVELOPMENT PLAN (PDP) for site layout and building design, on .10 acre,
located south of Frye Road, approximately 55 east of the southeast corner of Frye Road
and California Street.

CONSENT AGENDA - MOTION AND VOTE

COUNCILMEMBER McCLYMONDS MOVED TO APPROVE THE CONSENT AGENDA OF THE APRIL 20, 2020,
CITY COUNCIL MEETING; SECONDED BY COUNCILMEMBER STEWART.

MOTION TO APPROVE THE CONSENT AGENDA CARRIED UNANIMOUSLY (7-0).

CONSENT AGENDA ITEMS

1a.
1b.
T€.
1d.
Te.

11

1g.
1h.

1i.
1].

1k.

11.

MINUTES of the Chandler City Council Special Meeting of March 17, 2020.
MINUTES of the Chandler City Council Work Session Meeting of March 17, 2020.
MINUTES of the Chandler City Council Budget Workshop #2 of March 23, 2020.
MINUTES of the Chandler City Council Study Session Meeting of March 23, 2020.
MINUTES of the Chandler City Council Special Meeting of March 25, 2020.
MINUTES of the Chandler City Council Work Session Meeting of March 26, 2020.
MINUTES of the Chandler City Council Regular Meeting of March 26, 2020.
MINUTES of the Chandler City Council Special Meeting of March 26, 2020.
MINUTES of the Chandler City Council Special Meeting of April 1, 2020.

MINUTES of the Chandler City Council Special Meeting of April 8, 2020.

MINUTES of the Chandler City Council Special Work Session Meeting of April 8, 2020.
MINUTES of the Chandler City Council Work Session Meeting of April 15, 2020.

INTRODUCTION OF ORDINANCE NO. 4912, PLH19-0052, 800 E. GERMANN, rezoning from
Agricultural (AG-1) district to Planned Area Development (PAD) for Planned Industrial (I-1) uses
with ancillary office and retail.

PRELIMINARY DEVELOPMENT PLAN (PDP) for site layout and building architecture for an industrial
building located west of the northwest corner of Germann and McQueen roads. (CONTINUANCE
FROM MARCH 26, 2020, CITY COUNCIL MEETING. STAFF REQUESTS CONTINUANCE TO THE MAY
14, 2020, CITY COUNCIL MEETING).
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BACKGROUND FROM COUNCIL MEMO:
This item was continued from the March 23, 2020, City Council meeting to allow additional time to
address access to the subject site. The applicant requests another continuance.

At the attached request of the applicant, Planning staff recommend the City Council continue the
request to the May 14, 2020, City Council meeting.

3. INTRODUCTION OF ORDINANCE NO. 4913, annexation and initial zoning of approximately 4.62
acres, located south of the southeast corner of McQueen and Via De Palmas roads.

BACKGROUND FROM COUNCIL MEMO:

Located approximately % mile south of the southeast corner of McQueen and Chandler Heights
roads. Zoned Rural-43 (RU-43) within Maricopa County. Approximately 4.62 acres. Upon
annexation, initial City zoning will be Agricultural (AG-1) district. Annexation public hearing held
February 13, 2020._On this agenda, a request for Rezoning, Preliminary Development Plan, and
Preliminary Plat for a single-family subdivision referenced as PLH19-0036 Casadia, accompanies
this annexation and initial city zoning

Surrounding Land Use Data

North | Single-family residential within South | Church within unincorporated area
unincorporated area
East | Single-family residential West | McQueen Road, then single-family
residential

General Plan and Area Plan Designations
General Plan Neighborhoods
Southeast Chandler Area Plan (SECAP) Rural/Agrarian Character

Utility Services
Existing municipal water service, wastewater service, and reclaimed water are available in
McQueen Road.

Staff Comments

A City Council public hearing was held February 13, 2020. Staff circulated this request among City
departments and received no negative comments relative to the property’s annexation. As of
writing this memo, Planning staff is unaware of any opposition to or concerns with the request.

In accordance with Arizona Revised Statutes, the subject site, upon annexation, will be zoned AG-1
within the City of Chandler, which provides for land uses no greater in intensity than those
permitted within the RU-43 zoning district of Maricopa County.

Recommended Action
Planning staff find the request is in compliance with Arizona Revised Statutes and the General
Plan and recommends the City Council approve the annexation and initial city zoning.
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4.

INTRODUCTION OF ORDINANCE NO. 4914, PLH19-0036, CASADIA, rezoning from Agricultural (AG-
1) district to Planned Area Development (PAD), for single-family residential.

PRELIMINARY DEVELOPMENT PLAN (PDP) for subdivision layout.

PRELIMINARY PLAT, PLT19-0027, for a 13-lot single-family residential subdivision on approximately
4.62 acres, located south of the southeast corner of McQueen and Via De Palmas roads.

BACKGROUND FROM COUNCIL MEMO:

l.ocated approximately % mile south of the southeast corner of McQueen and Chandler Heights
roads. Approximately 4.62 acres. Subject site zoned Rural Residential (RU-43) within Maricopa
County. A request for annexation and initial City zoning to Agricultural (AG-1) district is also on this
agenda. Request to rezone from AG-1 to PAD for single-family residential with PDP for subdivision
layout and Preliminary Plat for 13 lots; a separate PDP for housing product is required as a future
submittal

Surrounding Land Use Data

North | Single-family residential South | Church (unincorporated)
(unincorporated)

East | Single-family residential West | McQueen Road, then single-family
(Anatolian Country Estates) residential (Rockwood Estates)

General Plan and Area Plan Designations

General Plan Neighborhoods

Southeast Chandler Area Plan (SECAP) Rural/Agrarian Character

Proposed Project Data

# of Lots 13 single-family lots

Density 2.81 du/ac

Lot Sizes Lots 1-5: 72" x 140" (10,080 sq. ft.)
Lots 6-13: 65" x 130’ (8,450 sq. ft.)

Front yard setbacks e Min. 18 ft. from property line to forward facing garage door

e Min. 20 ft. from back of sidewalk to forward facing garage
door

e Min. 10 ft. from property line to living space or side-loaded
garage

Rear yard setbacks e Single story min. 20 ft.
e Two story min. 30 ft., reduced setbacks for attached patios
and single-story elements of the two-story home min. 20 ft.

Side yard setbacks e Min.5ft. and 10 ft.
e Lots 1-5 shall group larger side yard setbacks
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Accessory structures e Min. 10 ft. rear property line
e Must comply with side yard setbacks and maximum lot
coverage
e Must be located behind the front facade of the principal
building
Maximum Lot e Maximum 55%
Coverage
o _ e One and two stories are permitted
Building Height e Lots 1-5 are limited to 1 story

Public/Neighborhood Outreach

This request was noticed in accordance with the requirements of the Chandler Land Use and
Zoning Code. A neighborhood meeting was held on August 20, 2019. Nine neighbors attended as
well as Planning staff and the applicant's team. General questions about the proposal were asked,
including cost of homes, ability to install a traffic light at the subdivision entry and design
standards. A majority of the questions regarded the future of the irrigation ditch along the north
and eastern property line. The developer has worked with adjacent property owners to the north,
receiving signed letters stating they had no concerns with the design and undergrounding of the
ditch. One resident did not sign the letter as he currently has an RV gate accessed from the
subject site and is disappointed the access will no longer be used once the subject site develops.

As of writing this memo, Planning staff has received one phone call from a resident over a quarter
of a mile away stating concerns about the irrigation ditch. The developer has contacted the
resident with future plans, and conveyed that the irrigation ditch will be addressed in accordance
with Arizona law and/or any agreement reached between the affected parties.

Review and Recommendation

Planning staff has reviewed the request and finds it consistent with the General Plan and the
Southeast Chandler Area Plan (SECAP). The proposal is consistent with policies of the General Plan
that call for a variety of housing choices and a compatible mix of housing types within the
Neighborhood designation. The subject site is designated as Rural/Agrarian Character within
SECAP and permits 2.5 units per acre, with higher densities up to 3.5 du/ac considered if optional
amenities are included. The proposal has achieved these additional points through increased
open space, providing a community amenity with passive and active recreational areas, and
designing a tree-lined boulevard through the subdivision. The proposal is consistent with the
SECAP designation and design standards as outlined in the development booklet.

The developer proposes larger lots along the northern property boundary to transition from the
large unincorporated residential properties to the north. In addition, the northern lots are limited
to single-story only and the ten-foot side yard setbacks shall be grouped together, providing more
open space between homes. Although housing product is not included and will require a separate
PDP, the proposal complies with the Residential Development Standards (RDS), as outlined within
the development booklet.
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Planning staff finds the proposal to be consistent with the goals of the General Plan and SECAP.
Planning and Zoning Commission recommends approval subject to conditions.

Planning and Zoning Commission Vote Report

Planning and Zoning Commission meeting of March 18, 2020.
Motion to Recommend Approval.

In Favor:7  Opposed: 0

Recommendation Actions

Rezoning

Planning staff find the request is in compliance with the General Plan and the SECAP. Planning and
Zoning Commission recommend the City Council approve the rezoning from AG-1 to PAD for
single-family residential, subject to the following conditions:

Development shall be in substantial conformance with the Development Booklet, entitled
“Casadia” and kept on file in the City of Chandler Planning Division, in File No. PLH19-0036,
modified by such conditions included at the time the Booklet was approved by the Chandler City
Council and/or as thereafter amended, modified or supplemented by the Chandler City Council.
Prior to the time of making any lot reservations or subsequent sales agreements, the
homebuilder/lot developer shall provide a written disclosure statement, for the signature of each
buyer, acknowledging that the subdivision is located adjacent to or nearby existing ranchette and
animal privilege properties that may cause adverse noise, odors and other externalities. The
“Public Subdivision Report”, “Purchase Contracts”, CC&R’s and the individual lot property deeds
shall include a disclosure statement outlining that the site is adjacent to agricultural properties
that have horse and animal privileges and shall state that such uses are legal and should be
expected to continue indefinitely. This responsibility for notice rests with the homebuilder/lot
developer, and shall not be construed as an absolute guarantee by the City of Chandler for
receiving such notice.

Developer shall provide all required right-of-way dedications as determined by the Development
Services Director at the time of construction plan review.

Completion of the construction of all required off-site street improvements including but not
limited to paving, landscaping, curb, gutter and sidewalks, median improvements and street
lighting to achieve conformance with City codes, standard details, and design manuals.

The covenants, conditions and restrictions (CC & R's) to be filed and recorded with the subdivision
shall mandate the installation of front yard landscaping within 180 days from the date of
occupancy with the homeowners' association responsible for monitoring and enforcement of this
requirement.

Lots 1 through 5 shall be constructed with single-story homes only.

Minimum  setbacks shall be as provided below and further detailed in
the Development Booklet:

Front yard e Min. 18 ft. from property line to forward facing garage door
setbacks e Min. 20 ft. from back of sidewalk to forward facing garage
door

e Min. 10 ft. from property line to living space or side-loaded
garage
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Rear yard e Single story min. 20 ft.
setbacks e Two story min. 30 ft., reduced setbacks for attached patios
and single story elements of the two story home min. 20 ft.
Side yard e Min.5ft. and 10 ft.
setbacks *Lots 1-5 shall group larger side yard setbacks
Accessory e Min. 10 ft. rear property line
structures e Must comply with side yard setbacks and maximum lot
coverage
e Must be located behind the front facade of the principal
building

Preliminary Development Plan

Planning staff find the request is in compliance with the General Plan and SECAP, Planning and

Zoning Commission recommend the City Council approve the Preliminary Development Plan,

subject to the following conditions:

1. Development shall be in substantial conformance with the Development Booklet, entitled
“Casadia” and kept on file in the City of Chandler Planning Division, in File No. PLH19-0036,
modified by such conditions included at the time the Booklet was approved by the Chandler
City Council and/or as thereafter amended, modified or supplemented by the Chandler City
Council.

2. The following enhanced landscape standards shall apply to the common open space and
retention area along McQueen Road:

a. 100% of required trees shall have a minimum planting size of a 24-inch box
b. A minimum of one (1) trees and six (6) shrubs per twenty-five (25) lineal feet of frontage on
arterial or collector street rights-of-way.

3. Landscaping plans (including for open spaces, rights-of-way, and street medians) and
perimeter walls shall be approved by the Planning Administrator.

4. The landscaping in all open-spaces, shall be maintained by the property owner or property
owners' association, and shall be maintained at a level consistent with or better than at the
time of planting.

5. The landscaping in all rights-of-way shall be maintained by the adjacent property owner or
property owners' association.

6. Preliminary Development Plan approval does not constitute Final Development Plan approval;
compliance with the details required by all applicable codes and conditions of the City of
Chandler and this Preliminary Development Plan shall apply.

7. The existing irrigation ditch located on the Property shall either be undergrounded in
compliance with City Code Section 48-12.12 with the agreement of the properties served by
the ditch, or left in place and a view fence constructed along the border of the irrigation ditch
easement that faces the development. Any alterations to the ditch should be designed and/or
approved by a registered civil engineer. The decision of whether to underground the irrigation
ditch is purely a private property matter, and the City shall have no role in deciding whether
the irrigation ditch will be altered or how it will be maintained in the future.
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Preliminary Plat

Planning staff find the request is in compliance with the General Plan and SECAP, Planning and

Zoning Commission recommend the City Council approve the preliminary plat, subject to the

following condition:

1. Approval by the City Engineer and Planning Administrator with regard to the details of all
submittals required by code or condition.

5 INTRODUCTION OF ORDINANCE NO. 4918, PLH19-0011, ROJAS FAMILY HOME, rezoning from
Medium-Density Residential (MF-1) to Planned Area Development (PAD) for a custom single-family
home.

PRELIMINARY DEVELOPMENT PLAN (PDP) for site layout and building design, on .10 acre, located
south of Frye Road, approximately 55 east of the southeast corner of Frye Road and California
Street.

BACKGROUND FROM COUNCIL MEMO:
Site is .10 acres in area. Currently developed with one single family home. Site is currently zoned
MEF-1.

Surrounding Land Use Data
North | Frye Road, vacant lots and single- | South | Single-family residential and
family residential AZCEND nonprofit facilities
East | Single-family residential West | Single-family residential

Proposed Project Data
Unit and Lot Size Demolishing exiting dwelling
Building 1 dwelling
Existing lot size of 4,547 sq.ft. to remain

Setbacks Front: 10 feet to covered patio
18 feet to front facade
Side: 5 and 12 feet

Rear: 3 feet
Lot Coverage 51% as shown
Site and Building e Two-story home; tapers to one story at front and rear
Design e Second-story balcony and 8-foot deep front porch

e Stucco exterior with contrasting trim paint color at pop-
outs, iron railing, tapered box columns with stone base,
6 over 6 windows, paver driveway, 3’ front wall,
setback driveway gate

General Plan and Area Plan Designations
2016 General Plan Downtown Chandler, Growth Area 1

South Arizona Avenue Corridor Area Plan Low Density Residential, 0 - 6 du./ac.

(SAZACAP)
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Planning staff finds the proposal to be consistent with policies of the General Plan and SAZACAP
that call for a variety of compatible housing choices and densities.

Public/Neighborhood Outreach

This request was noticed in accordance with the requirements of the Chandler Land Use and
Zoning Code. The required neighborhood meeting was held on January 16, 2019. One resident
attended; no concerns about the rezoning or design were shared. The resident confirmed with the
applicant that the project will be completed in a timely manner.

Planning and Zoning Commission Vote Report

Planning and Zoning Commission meeting of March 18, 2020.
Motion to Recommend Approval.

In Favor:7  Opposed: 0

Review and Recommendation

The MF-1 District permits a single-family home to be developed with City Council approval of a Use
Permit. Instead of applying for a Use Permit, the applicant is requesting to rezone to PAD, which
allows the applicant to request reduced setbacks. Under a Use Permit, a front setback of 25 feet
would have been required. Since this setback accommodates the depth of a parking space, it
typically results in a garage-prominent site design, which can conflict with the pedestrian-oriented
goals of the SAZACAP. By requesting to rezone, the applicant is able to propose a 10-foot setback
for the 8-foot deep porch and an 18-foot setback for the front facade. These setbacks provide a
safer and more comfortable sidewalk by accommodating a direct pedestrian connection to the
home, orienting the more articulated building facade to the street, and creating turn around space
in the rear yard to allow vehicles to exit the site in a forward motion as compared to backing out.

As such, Planning staff find the proposal to be consistent with the goals of the General Plan and
SAZACAP. Planning and Zoning Commission recommends approval subject to conditions.

Recommended Actions

Rezoning

Planning staff find the request is in compliance with the General Plan. Planning and Zoning

Commission recommend the City Council approve the rezoning from MF-1 to PAD for one custom

single-family home, subject to the following conditions:

1. Development shall be in substantial conformance with the Development Booklet, entitled “The
Rojas Family” and kept on file in the City of Chandler Planning Division, in File No. PLH19-0011,
modified by such conditions included at the time the Booklet was approved by the Chandler
City Council and/or as thereafter amended, modified or supplemented by the Chandler City
Council.

2. Prior to the time of making any lot reservations or subsequent sales agreements, the
homebuilder/lot developer shall provide a written disclosure statement, for the signature of
each buyer, acknowledging that the property is located adjacent to or nearby the
“Entertainment District” which may contain land uses that create adverse noise and other
externalities. The “Purchase Contracts” and the lot property deed shall include a disclosure
statement outlining that the site is adjacent to the Entertainment District. The responsibility for
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4.

notice rests with the homebuilder/lot developer, and shall not be construed as an absolute
guarantee by the City of Chandler for receiving such notice.

Developer shall provide all required right-of-way dedications and/or easements as determined
by the Development Services Director at the time of construction plan review.

Developer shall complete construction of all required off-site street improvements including
but not limited to paving, landscaping, curb, gutter and sidewalks, median improvements and
street lighting to achieve conformance with City codes, standard details, and design manuals.
Minimum setbacks shall be as provided below:

Setback Distance
Front 18 to front facade
10" to front of covered porch
Side 12
Side 5’
Rear 3’ to accessory parking structure

6.

The maximum lot coverage shall be 55%.

Preliminary Development Plan

Planning staff find the request is in compliance with the General Plan. Planning and Zoning
Commission recommend the City Council approve the Preliminary Development Plan for site and
building design for one custom single-family home, subject to the following conditions:

1.

Development shall be in substantial conformance with the Development Booklet, entitled “The

Rojas Family” and kept on file in the City of Chandler Planning Division, in File No. PLH19-0011,

modified by such conditions included at the time the Booklet was approved by the Chandler

City Council and/or as thereafter amended, modified or supplemented by the Chandler City

Council.

Prior to submitting for building permits, an application for Administrative Design Review or

Plot Plan shall be approved by the Planning Administrator or designee for site layout and

building design for each of the eight custom homes. Said applications shall at a minimum

include the following:

a. Building elevations, floor plan(s), & roof plan, and wall elevations

b. Site exhibit showing the building footprint, setbacks, lot coverage, walls, landscaping, and
any proposed hardscape improvements.

Landscape and hardscape improvements located in all rights-of-way and behind the back of

sidewalk shall be maintained by the adjacent property owner or property owners' association.

. All mechanical equipment will be located in the side or rear yard and screened entirely from

view by material(s) that are architecturally consistent with the proposed dwelling.

Preliminary Development Plan approval does not constitute Final Development Plan approval;
compliance with the details required by all applicable codes and conditions of the City of
Chandler and this Preliminary Development Plan shall apply.

6. RESOLUTION NO. 5363, authorizing the Mayor to execute and submit the Arizona Department of
Emergency and Military Affairs Designation of Applicant's Agent Form designating Keith Hargis,
Assistant Fire Chief, as the City of Chandler’s agent.
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BACKGROUND FROM COUNCIL MEMO:

As a component of submitting for federal and state reimbursement, the City must identify an
Applicant Agent. The Agent will work in coordination with the Maricopa County Department of
Emergency Management and the Arizona Department of Emergency and Military Affairs, on behalf
of the City, to facilitate the reimbursement process related to the COVID-19 Pandemic. Financial
Implications: Reimbursement for COVID-19 related costs will be determined through the Public
Assistance policies of the Federal Emergency Management Agency. The amount of potential
reimbursement is unknown at this time.

BRIEFING:
BR1. DISCUSSION of FY2020-2021 Budget as presented on April 9, 2020.
MAYOR HARTKE called for a staff presentation.

MARSHA REED, City Manager, said they would discuss the budget briefing items. There was nothing in the
presentation that was not previously covered in Budget Workshop #2 or would be covered in the All Day
Budget Briefing. The reason for the individual meetings with Council was to gauge the comfort level
because staff has had to republish all of the books in a short timeframe in terms of revenue projections.
Ms. Reed said the All Day Budget Briefing is scheduled for this Friday at 8:15 a.m. Ms. Reed said the first
hearing for the budget is in May. There have been a lot of requests for data in relation to COVID-19
financial impacts. Staff would not have a great data set for a few more months since reporting is
generally a few months behind. Ms. Reed said the Management Services team has been doing 18 months
of projections and they have done an excellent job in responding to the changes of COVID-19. Ms. Reed
said there have been many discussions of other cities and it is important to note that our tax base is
different and our financial projections.

COUNCILMEMBER ORLANDO said he had some concerns and wanted to ensure if there were any
additional questions the discussions could be held in public.

MAYOR HARTKE said Council would have another chance to discuss this further on Friday.

DAWN LANG, Management Services Director, said they wanted to really communicate estimated revenue
impacts as a result of COVID-19. This is having a global impact that they have never seen before. Staff
can look at past recessions and downturns, but how this pandemic impacts the economy long term could
be quite different. Ms. Lang said they need to base their projection on current information and they are
setting projections well before the City has received data. Transaction privilege tax or sales tax makes up
51% of the general fund and state shared revenues makes up 29%. Reporting from these sources is often
two months behind and Urban Revenue Sharing which is the State income tax is two years delayed.

MS. LANG said it is important to realize that Chandler does have its own unique tax base although we
often compare ourselves to other cities as a benchmark. It is difficult in this situation because we are
different. Chandler is not as reliant on tourism and we maintain a transaction privilege tax on food. The
more vulnerable tax categories are hotel motel, restaurant, bars, and amusements during COVID-19.
Chandler has traditionally been very conservative and delineate between ongoing and one-time
revenues, maintain healthy reserves, and adhere to a strong financial policy. The last quarter of Fiscal
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Year 19/20 and the first quarter of Fiscal Year 20/21 has been updated with revised three month revenue
impacts and six and nine month projections were developed. This has been accomplished by removing
planned new positions and removing or reducing new operations and maintenance and adjusting
employee merits. Additionally, measures such as no travel, holding vacant positions, and strategically
prioritizing capital projects and deferring fleet replacements are in place to minimize the impacts to
revenues.

MS. LANG said they are doing their best to address reductions through the proposed budget versus
implementing midyear reductions. Depending on how long the impacts of COVID-19 go on, they have
identified service reductions for the future as well. Ms. Lang said they have estimated the Fiscal Year
19/20 impact to be $10.5 million. When they move into the first quarter of Fiscal Year 20-21 is going to be
larger at $20 million. These lower revenues have been incorporated into the budget as well as the
corresponding expenditure reductions. This represents about 11.7% reduction from March to September
compared to what the original forecast was estimated at. Should this extend to December, they are
estimating another $20 million and another $15 million through March, as they would anticipate the
economy would still be rebounding. The forecasted total for general fund is $261.3 million.

COUNCILMEMBER ORLANDO asked how the $10.5 million shortfall is being covered.

MS. LANG said they are currently in a position in Fiscal Year 19/20 where the revenues are coming in
above the projections by about $13.6 million.

MS. LANG said the total forecasted revenue before COVID-19 impact was at $261.3 million now that has
been reduced to $241.3 million. Out of that total, the portion of the revenues that support ongoing
expenses is projected at $219.1 million, which has since been reduced to $214.4 million.

COUNCILMEMBER ORLANDO clarified the ongoing has been reduced about $5 million.
MS. LANG said that was correct.

MS. REED said there are measures staff has taken to reduce expenditures in the proposed budget. The
general merits and markets have been adjusted. The association contracts have remained intact and
there have been no changes. The vacancy savings rate has been updated from 1.5% to 2.5%, which has
been accomplished by holding positions. Many of the decision packages have been removed or reduced
and Council would be able to discuss those further at the Budget meeting on Friday. Ms. Reed said the
new and carryforward capital has been removed or shifted to other funding sources. The Council budget
amendment reserves have been removed and other contingencies and reserves have been adjusted in
order to make the proposed budget balance.

COUNCILMEMBER ORLANDO asked if all of these reductions were staff recommendations to Council.
MS. REED said that was correct.
COUNCILMEMBER ORLANDO asked if the vacancy savings rate included police officers and fire fighters.

MS. REED said yes, it includes everyone in the general fund.
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COUNCILMEMBER ORLANDO asked if there were a number of vacancies for police and fire that could be
shared with the Council.

MS. REED said yes, they were not looking to hold sworn positions as part of the number.
COUNCILMEMBER ORLANDO asked if the employee merits and markets were adjusted downward.

MS. REED said yes. There were some early discussions in the beginning of the year. The market
adjustments have been removed and merits have been reduced. Ms. Reed said this is just for general
employees.

MS. REED said all training and travel is being held until the end of the calendar year. Ms. Reed said they
are holding vacant positions, but the caveat is that there are a few vacant positions that must be filled.
She said holding positions did not mean that there would never be a job posting. For instance, a building
official employee has announced his retirement and by the Code they must have that position filled since
they have some specific authority in the Code. Positions like that and sworn positions would be
considered on a case-by-case basis. Ms. Reed said capital projects have been prioritized and fleet
replacements have been deferred. All purchases would be scrutinized at the department level.

MS. REED said if revenues do come in differently, she would be asking for a onetime market adjustment
for general employees.

COUNCILMEMBER ORLANDO asked if it would be a onetime or if that adjustment would be going into the
next year.

MS. REED said that would be a discussion they would have later in the next fiscal year.

COUNCILMEMBER ORLANDO said he wanted to ensure it was clear if it would be a onetime check or if it
would be a onetime request for an ongoing adjustment.

MS. REED said it is more difficult to come up with the ongoing dollars so it would have to be reviewed if
the revenues were to come in differently than the projections today.

MS. REED said there are many millions of dollars in the Capital Program and Council would be going over
each project during the meeting on Friday. Ms. Reed said there have been only two changes to the
projects. Mayor and Council requested that Veteran’s Memorial Park Phase Il be moved up. That has
been done and has been added to the next fiscal year budget. Ms. Reed said a change has been added by
the request of Judge Fuller that security fence enhancements be added for the courts. This project has
been moved to the next fiscal year. Ms. Reed said both projects are cash funded and other than that, all
projects have remained the same.

MS. REED said at the Budget Kickoff there were some CIP guidelines that were presented such as
maintaining infrastructure, finishing planned construction of parks and streets, and addressing public
needs. Ms. Reed said the list presented to Council is strictly general fund, cash funded projects. If a
project is not shown on the list those are paid out of a different source and would be discussed Friday.
Ms. Reed said the total of the projects show is $16.9 million that is currently in the proposed budget for
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all funding sources. Out of that, $14.7 million is from the general fund. Ms. Reed said there is about $8.2
million dollars that are important projects, but they are projects that could be held if the revenues do not
come in.

MS. REED said Community Services has a number of projects many of which are about maintaining
existing infrastructure. The two projects that could wait six months would be the replacement of fitness
equipment and Veteran’s Memorial Park Phase Il. The Park Centralized Irrigation System is in need of
replacement and that has an impact on the maintenance of the parks. Ms. Reed said Cultural
Development, the Center for the Arts improvements have been pushed out and they can wait for the last
half of the year. The Downtown Redevelopment and Maintenance is ongoing.

MS. REED said rebuilding Fire Station #282 could wait until the second half of the year because that
project could also go to bonds if necessary. The existing building repairs and renovations for all of the
City buildings is a need that should be started at the beginning of the year. The security cameras and
fencing upgrades could wait until the second half of the year. Energy Management upgrades, asphalt
repairs, and community center and senior center renovation would start at the beginning of the year
since these projects maintain existing infrastructure. Ms. Reed said the Building Assessment Phase |l
could wait for the second half of the year.

MS. REED said Information Technology projects are split between the first half and second half of the
year. The Voice and Data Convergence funds are for the Police Department to change over to the new
system. The infrastructure monitoring system would be year one and the Wi-Fi access points would be
split between the year. Ms. Reed said with the citywide infrastructure projects they would like to move
quickly on as there has been a great need for it especially during these times. Ms. Reed said for the
mobility pilot they would like to continue during the second half of the year.

MS. REED said the police body worn cameras contract expires at the end of the year and that would have
to be addressed before then. Ms. Reed said she did speak with the Police Chief regarding the radio

communication equipment and they would be able to wait until the second half of the year.

MS. REED said there are a number of streets and traffic projects and they have determined projects that
need to move forward quickly and some that could wait until the second half of the year.

COUNCILMEMBER ORLANDO asked if the asphalt patch truck was just for the truck itself.
MS. REED said yes.

COUNCILMEMBER ORLANDO asked if the current truck would be able to last.

MS. REED said yes, however they are in great need of replacement.

COUNCILMEMBER ORLANDO said he did have concerns with pushing the ADA upgrades, but would
discuss more on Friday.

MS. REED said there was enough money still available to carry them through the fall.
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COUNCILMEMBER ORLANDO said he would have questions on Friday as well regarding Veteran's
Memorial Park Phase Il and the Police radio communications.

COUNCILMEMBER ROE said he hoped the numbers would be this good, but was concerned they are
being far too optimistic. Councilmember Roe said he believes they are really in trouble for the next year.
Councilmember Roe said the Capital Improvements seem higher for this next year than the current fiscal
year.

MS. REED said that was true. The increases are in utility funds where some very expensive repairs need
to happen to pipes and the treatment plants around the City.

COUNCILMEMBER ROE said he does not believe any new construction should happen on any park
including Veteran's Memorial Park.

MAYOR HARTKE said these discussions would take place on Friday.

COUNCILMEMBER ROE said he hoped they would have conversations in earnest on Friday because there
are a number of items to discuss.

BR2. DISCUSSION regarding Chandler's communication plan relating to COVID-19.

MATT BURDICK, Communications and Public Affairs Director, said there are three objectives guiding their
communications activities. The first is being a conduit of information and they continue to reinforce the
public health information and recommendations from public health officials both national, state, and
local. Mr. Burdick said they have been sharing executive orders and news released by the Governor’s
Office, connecting people and businesses with resources, and addressing COVID-19 questions from
citizens. Mr. Burdick said the COVID-19 webpage has been up since March 11 and it is already the third
highest viewed page on the website with over 35,000 visits. The social media outreach in the past five to
six weeks has 465,000 views through the different posts.

MR. BURDICK said they have been working on public information campaigns for City services, virtual
experiences, promoting outdoor activities residents can do at home, safety and availability of water,
education regarding the damage flushing material that is not biodegradable, and publicizing the US
Census. Mr. Burdick said their third objective has been to communication Chandler's plan and response
to COVID-19, communication the operational status of City services and facilities, online resources,
sharing stories of ways businesses are supporting the community, and developing the communication
plan for the reestablishment of City services. Mr. Burdick said when they get to that point the
Communications Department would be assisting departments in communication campaigns to let
residents know that the services or facilities are reopen.

MAYOR HARTKE said the Council would have a robust conversation and said they are planning on having
representatives from the County to provide information. Mayor Hartke said they would also be looking at
the orders and recommendations from the President and the Governor and how those interact with
Chandler’s plan to open. Mayor Hartke said Chandler would be one of the first cities to roll out a plan on
how the City would reopen based on the information from the County, State, and President.
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COUNCILMEMBER STEWART asked what staff has been hearing from citizens. Councilmember Stewart
asked if staff could do a survey to ask what information residents need. He asked for more information
about how residents feel the City is doing in regards to communication.

MR. BURDICK said some of the more recent inquires have been focused on people trying to connect with
resources so staff is helping to connect them to these resources. Mr. Burdick said there have been more
questions regarding the status of City services and facilities reopening. They do have the availability to do
some polling and surveys and staff would be able to put that together to get more information.

COUNCILMEMBER ROE asked if public service announcements were being sent out regarding mental
health concerns and domestic violence.

MR. BURDICK said they would partner with the Police Department and take their lead to determine if
there is a need for assistance from the Communications Department. Mr. Burdick said they had worked
with the Public Works Department earlier as they had concerns regarding the wastewater infrastructure.
Mr. Burdick said he would follow up with the Police Chief and they would be happy to assist in any
capacity they need.

COUNCILMEMBER ROE asked if that was something that could also be on the website.

MR. BURDICK said yes, the Police Department has their own web presence and they would be able to link
to their website.

COUNCILMEMBER ROE asked if there could be videos as well.

MR. BURDICK said yes, he would follow up with the Police Chief to discuss it further.

COUNCILMEMBER McCLYMONDS said as the health crisis evolved, he felt that Council took a measured
approach at following the facts and making decisions based on the facts. Some of the feedback from the
community was that the City was not getting the messaging out. The City is doing so many things yet
there seemed to be a disconnect. Councilmember McClymonds said perhaps there could be a virtual

town hall so they can really get more citizens involved.

MR. BURDICK said the Information Technology Department is working on some solutions to be able to
support something like that.

COUNCILMEMBER McCLYMONDS said it would be nice to have some video conferencing, but a more
simple way would be via telephone. Councilmember McClymonds would like to see if it would be possible

to do it to get the message out more and for residents to understand how Council created their plan.

MR. BURDICK said he would follow up with the Information Technology Department to explore those
different options.

MAYOR HARTKE said the more that could be done to get the information out the better.

COUNCILMEMBER McCLYMONDS said he would like to give it a try.
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MR. BURDICK said they would look at options to best get Chandler's message out moving forward.

COUNCILMEMBER ORLANDO asked how Chandler communications with other entities such as the
Chandler School District, DCCP, Chamber of Commerce, and major employers.

MR. BURDICK said they have a lot of relationships with these businesses though different departments
and staff. Mr. Burdick said they work very closely with some of these resources especially staff in the
Economic Development Department, Neighborhood Resources Department, and Cultural Affairs
Department.

COUNCILMEMBER ORLANDO asked how that information feeds back to the Communications
Department.

MR. BURDICK said he looks to see what information needs to be communicated from gaps in information
or misinformation. From the day-to-day interactions, those staff would look at how to partner as a City
with them. Mr. Burdick said he looks at what communications support needs to be provided and what
information needs to be disseminated as part of those objectives.

ADJOURNMENT: The meeting was adjourned at 6:46 p.m.

ATTEST:

City Clerk LLLLL{‘/\L\) Mayor

Approval Date of Minutes: May 14, 2020
CERTIFICATION
| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Regular

Meeting of the City Council of Chandler, Arizona, held on the 20" day of April, 2020. | further certify that
the meeting was duly called and held and that a quorum was present.

DATED this % day of May, 2020.
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CITY OF CHANDLER COUNCIL MEETING MINUTES

Regular Meeting
Thursday, April 23, 2020

MINUTES OF THE REGULAR MEETING OF THE HONORABLE MAYOR AND CITY COUNCIL OF THE
CITY OF CHANDLER, ARIZONA, held in the City of Chandler Council Chambers, 88 E. Chicago St.,
Chandler, Arizona, on Thursday, April 23, 2020.

THE MEETING WAS CALLED TO ORDER BY MAYOR KEVIN HARTKE AT 6:00 P.M.

The following members answered roll call:

Kevin Hartke Mayor
René Lopez Vice Mayor
Mark Stewart Councilmember
Jeremy McClymonds Councilmember
Sam Huang Councilmember
Terry Roe Councilmember
Matt Orlando Councilmember
Also in attendance: Marsha Reed City Manager
Joshua Wright Assistant City Manager
Debra Stapleton Assistant City Manager
Kelly Schwab City Attorney
Dana Delong City Clerk

INVOCATION: The invocation was given by Mayor Hartke.

PLEDGE OF ALLEGIANCE: Councilmember Stewart led the Pledge of Allegiance.

CONSENT AGENDA - DISCUSSION

VICE MAYOR LOPEZ thanked everyone who would be serving on the Boards and Commissions as they
continue to keep Chandler one of the best run cities in the State.

CONSENT AGENDA - MOTION AND VOTE

VICE MAYOR LOPEZ MOVED TO APPROVE THE CONSENT AGENDA OF THE APRIL 23, 2020, CITY COUNCIL
MEETING; SECONDED BY COUNCILMEMBER McCLYMONDS.

MOTION TO APPROVE THE CONSENT AGENDA CARRIED UNANIMOUSLY (7-0).
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CONSENT AGENDA ITEMS

1. FINAL ADOPTION OF ORDINANCE NO. 4913, annexation and initial zoning of approximately 4.62
acres, located south of the southeast corner of McQueen and Via De Palmas roads.

BACKGROUND FROM COUNCIL MEMO:

Located approximately¥ mile south of the southeast corner of McQueen and Chandler Heights
roads. Zoned Rural-43 (RU-43) within Maricopa County. Approximately 4.62 acres. Upon
annexation, initial City zoning will be Agricultural (AG-1) district. Annexation public hearing held
February 13, 2020. On this agenda, a request for Rezoning for a single-family subdivision,
referenced as PLH19-0036 Casadia, accompanies this annexation and initial city zoning

Surrounding Land Use Data

North | Single-family residential South | Church (unincorporated)
(unincorporated)
East | Single-family residential West | McQueen Road, then single-family
residential

General Plan and Area Plan Designations
General Plan Neighborhoods
Southeast Chandler Area Plan (SECAP) Rural/Agrarian Character

Utility Services
Existing municipal water service, wastewater service, and reclaimed water are available in
McQueen Road.

Staff Comments

A City Council public hearing was held on February 13, 2020. Staff circulated this request among
City departments and received no negative comments relative to the property’s annexation. As of
writing this memo, Planning staff is unaware of any opposition to or concerns with the request.

In accordance with Arizona Revised Statutes, the subject site, upon annexation, will be zoned AG-1
within the City of Chandler, which provides for land uses no greater in intensity than those
permitted within the RU-43 zoning district of Maricopa County.

Recommended Action
Planning staff find the request is in compliance with Arizona Revised Statutes and the General
Plan and recommends the City Council approve the annexation and initial city zoning.

Ordinance was introduced and tentatively adopted on April 20, 2020

2. FINAL ADOPTION OF ORDINANCE NO. 4914, PLH19-0036/PLT19-0027, CASADIA, rezoning from
Agricultural (AG-1) district to Planned Area Development (PAD), for a 13- lot single-family
residential subdivision, on approximately 4.62 acres, located on the south of the southeast corner
of McQueen and Via De Palmas roads.
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BACKGROUND FROM COUNCIL MEMO:

At the April 20, 2020, City Council meeting, a Council member asked if surrounding neighbors
were in agreement with future plans for the irrigation ditch. Staff contacted the parties involved
and can confirm all adjacent neighbors and stakeholders agree to future plans of the
undergrounding of the ditch. Adjacent neighbors include the church to the south and large,
agricultural residential properties to the north.

Staff also had included a condition, number 7 under the Preliminary Development Pian heading of
the City Council memo for April 20, 2020, that also addressed the ditch. This condition stated the
future condition of the ditch, whether undergrounded or left open, was subject to agreement of
the properties served by the ditch and the City would have no role in this decision. The condition
was adopted with the City Council action on the case.

Located approximately % mile south of the southeast corner of McQueen and Chandler Heights
roads. Approximately 4.62 acres. Subject site zoned Rural Residential (RU-43) within Maricopa
County. A request for annexation and initial City zoning to Agricultural (AG-1) district is on this
agenda. Request to rezone from AG-1 to PAD for single-family residential

Surrounding Land Use Data

North | Single-family residential South | Church (unincorporated)
(unincorporated)

East | Single-family residential West | McQueen Road, then single-family
(Anatolian Country Estates) residential (Rockwood Estates)

General Plan and Area Plan Designations
General Plan Neighborhoods

Southeast Chandler Area Plan (SECAP) Rural/Agrarian Character

Proposed Project Data

# of Lots 13 single-family lots
Density 2.81 du/ac
Lot Sizes Lots 1-5: 72" x 140" (10,080 sg. ft.)
Lots 6-13: 65" x 130’ (8,450 sq. ft.)
Front yard setbacks * Min. 18 ft. from property line to forward facing garage door
e Min. 20 ft. from back of sidewalk to forward facing garage
door
e Min. 10 ft. from property line to living space or side-loaded
garage
Rear yard setbacks e Single story min. 20 ft.
e Two story min. 30 ft.,, reduced setbacks for attached patios and
single story elements of the two story home min. 20 ft.
Side yard setbacks e Min.5ft. and 10 ft.
e Lots 1-5 shall group larger side yard setbacks
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Accessory structures e Min. 10 ft. rear property line
e Must comply with side yard setbacks and maximum lot
coverage
¢ Must be located behind the front facade of the principal
building
Maximum Lot e Maximum 55%
Coverage
o ' e One and two stories are permitted
Building Height e Lots 1-5 are limited to 1 story

Public/Neighborhood Outreach

This request was noticed in accordance with the requirements of the Chandler Land Use and
Zoning Code. A neighborhood meeting was held on August 20, 2019. Nine neighbors attended as
well as Planning staff and the applicant’s team. General questions about the proposal were asked,
including cost of homes, ability to install a traffic light at the subdivision entry and design
standards. A majority of the questions regarded the future of the irrigation ditch along the north
and eastern property line. The developer has worked with adjacent property owners to the north,
receiving signed letters stating they had no concerns with the design and undergrounding of the
ditch. One resident did not sign the letter as he currently has an RV gate accessed from the
subject site and is disappointed the access will no longer be used once the subject site develops.

As of writing this memo, Planning staff has received one phone call from a resident over a quarter
of a mile away stating concerns about the irrigation ditch. The developer has contacted the
resident with future plans and conveyed that the irrigation ditch will be addressed in accordance
with Arizona law and/or any agreement reached between the affected parties.

Review and Recommendation

Planning staff has reviewed the request and finds consistency with the General Plan and the
Southeast Chandler Area Plan (SECAP). The proposal is consistent with policies of the General Plan
that call for a variety of housing choices and a compatible mix of housing types within the
Neighborhood designation. The subject site is designated as Rural/Agrarian Character within
SECAP and permits 2.5 units per acre, with densities up to 3.5 du/ac allowed if optional amenities
are included. The proposal has achieved these additional points through increased open space,
providing a community amenity with passive and active recreational areas, and desig