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CITIZEN BOND EXPLORATORY COMMITTEE
MEETING MINUTES
Thursday,August20,2020

MINUTES OF THE CITIZEN BOND EXPLORATORY COMMITTEE OF THE CITY OF CHANDLER,
ARIZONA, held in the City of Chandler Council Chambers, 88 E. Chicago Street, Chandler, Arizona
and Virtually via Webex, on Thursday, August 20, 2020.
THE MEETING WAS CALLED TO ORDER BY MAYOR KEVIN HARTKE AT 6:03 P.M.
BRIEFING ITEMS
Mayor Hartke welcomed all in attendance and introduced Chandler City Councilmembers attending both
in-person and virtually.
Mayor Hartke explained the purpose and need for a bond election. State law requires cities to obtain
voter approval through a bond authorization, whereby agreeing to the sale of ad valorum debt or debt
that is based on property assessed value, or general obligation bonds. The process ensures transparency
with the public and allows tax payers to help make decision on how community enhancements or
infrastructure should be prioritized.
Mayor Hartke further explained that the City of Chandler needs a bond election because the community
capital and infrastructure needs exceed the remaining bond authorization from the 2007 bond election.
Mayor Hartke stated that bonds are an important financing tool, as capital projects are typically large
expenses that use up cash reserves quickly. Issuing bonds provides the funds needed for capital projects
and allows for the immediate funding of land acquisitions, capital construction and equipment, and
spreads the costs out over time. The City collects primary and secondary property taxes through citizen
property tax billing and provides a dedicated revenue stream that funds the principle and interest on
general obligation bonds.
Further explaining the process, Mayor Hartke stated that bond authorization is important to maintain
and enhance public infrastructure, with funding provided from the sale of bonds with the debt paid over
the life of the capital asset, which minimizes the impact on tax payers today.
Chandler maintains a AAA bond rating, with a strong financial foundation. Having the last bond election
13 years ago, it is now time to review capital and infrastructure needs to keep the community moving
forward.
Bond Election Committee Chair, Boyd Dunn, addressed the attendees and explained the role of each
subcommittee: to provide a recommendation to City Council of bond authorization need in supporting
important public capital and infrastructure based on highest priorities. Chairperson Dunn further
explained the phases of the committee, from educating subcommittee members on the process, to
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meeting to discuss costs and project estimates, then preparing final recommendations and available
alternatives for Council consideration, and finally presenting that information to Mayor and Council.
Chairperson Dunn explained that an additional bond authorization does not mean taxes will increase and
to achieve this, a balance between assessed value and tax rates is required. This formula generates the
revenue required to pay the debt service on GO Bonds and as debt is paid down, new debt can then be
added, leaving taxes neutral.
The Capital project priorities will be provided to the Finance Subcommittee to produce a capital financing
plan. The results will likely show that the capital needs exceed the tax capacity. The Finance
Subcommittee will also share what can be funded with existing Bond Authorization and how much more
will be needed.
The Subcommittee's options could be to combine multiple like-projects together under a general ballot
questions; pull a larger project out and make it a stand-alone ballot question; or, they could decide to
shift a project outside of this timeframe and include it with future bond election projects. The
subcommittees will need to do their best to recommend the plan, while addressing the community's
needs.
Chairperson Dunn spoke to the general voter authorization remaining from the last bond election in
2007, prior to the recession. At that time, no property tax increases were projected based on the
financing assumptions of a strong economy. When the recession hit, assessed values fell over 38 percent
over four years, driving the balance between assessed value and tax rate, which required the capital plan
to slow down and therefore the current bond authorization has lasted longer than anticipated to allow
the assessed values to rebound. The City of Chandler is now in a situation with bond authorization that is
almost out of Public Safety, completely out of Water and Wastewater, with needs exceeding remaining
authorization in other categories.
Chairperson Dunn briefly reviewed many projects made possible by the previous bond election.
Further, the City has had a long tradition of smart Debt Management. The City's policy was last updated in
2016 and provides guidelines for issuance of bonds and other debt, and ongoing annual care of debt.
Limits have been set on the City's indebtedness, such as when to use voter authorization, debt coverage
goals, no variable debt, and making sure we do not sell debt that exceed the life of the asset. Finally it
provides a framework for improving our bond ratings, of which Chandler maintains a AAA bond rating
from all three rating agencies.
City Manager, Marsha Reed, reviewed the structure of the Citizen Bond Exploratory Committee, showing
the seven subcommittees: Finance; Parks; Public Works; Public Safety; Facilities; Airport; and, Information
Technology. Each Subcommittee Chairperson forms the overarching Bond Election Committee that will
report findings of each subcommittee to Mayor and Council.
Ms. Reed presented an estimated calendar of the entire process, with plans for each subcommittee to
begin holding meetings after Labor Day and continuing into December. Late in January the Bond Election
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Committee will compile recommendations, with the briefing provided during a Council Work Session in
early February. The call for election, ballot language and filings with the City Clerk's office will continue
through 2021, with the sample ballot and informational pamphlets being mailed out to voters in
September for review for the November election.
Mayor Hartke called for any questions. Hearing none, he invited each subcommittee member to
informally introduce themselves to their assigned staff liaison.
APIOURNMENT
The meeting was adjourned by Mayor Hartke at 6:42 p.m.
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CITIZEN BOND EXPLORATORY COMMITTEE
MEETING MINUTES
Tuesday, September 1, 2020

MINUTES OF THE CITIZEN BOND EXPLORATORY COMMITTEE OF THE CITY OF CHANDLER,
ARIZONA, held at the City of Chandler City Hall in the 2 nd Floor Training Room A, 175 S. Arizona
Avenue, Chandler, Arizona, on Tuesday, September 1, 2020.
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN BOYD AT 12:06 P.M.
The following members answered roll call:
Boyd Dunn
Ted Huntington
Ron Hardin
Trinity Donovan
Nina Mullins
David Sperling
Mark Gildersleeve

Subcommittee Chairman
Subcommittee Member
Subcommittee Member
Subcommittee Member
(appeared virtually)
Subcommittee Member
Subcommittee Member
Subcommittee Member

Marsha Reed
Dawn Lang
Matt Dunbar
Steven Turner
Tera Scherer
Kelly Schwab
Dana Delong
Matt Burdick

City Manager
Management Services Director
Budget Manager
Assistant to the City Manager
Executive Management Assistant
City Attorney
City Clerk
CAPA Director

Also in attendance:

DISCUSSION ITEMS
Kelly Schwab, City Attorney, and Dana Delong, City Clerk, co-presented Open Meeting Law training.
Content included definitions of a public body, meeting and quorum; guidelines surrounding agenda and
minutes; and, recommendations for use of email, social media and public records.
Chair Dunn asked for clarification of attendance at social events and Ms. Schwab advised those involved
in events should avoid pre-judgment and be mindful of expressing personal opinions in a public forum.
Mr. Burdick added that this applies to group text messages and comments made on social media. Ms.
Schwab clarified that reading comments on social media is not a violation, however discussion points
within the comments should be avoided and the topic should be added to the agenda for further
discussion.
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Mr. Sperling asked how items from each individual subcommittee would be brought forward to this
committee. Ms. Schwab advised that each subcommittee would be working together on compiling final
recommendations on bond projects for City Council's decision.
Ms. Delong presented information on public records and advised that the City Clerk's office manages all
records, following all state records retention laws. She advised the members that as they are also
required to follow these laws, as they are acting on behalf of the City.
Further discussion was held pertaining to subcommittee responsibilities. Designated City staff is assigned
to each subcommittee and will work directly with each chairperson to coordinate agenda items, with staff
filing the agenda for posting with the City Clerk. Staff will also be responsible for completing meeting
minutes for submission to the Clerk's office.
Dawn Lang, Management Services Director, presented information regarding the previous bond election
in 2007 and the current Capital Improvement Plan (CIP). Included in her presentation was a review of the
remaining bond authorization, property tax rate information, and the statutory debt capacity and present
outstanding City debts.
Departments are compiling presentations to familiarize each committee with information specific to each
of their areas. Presentations will also include needed projects previously identified and cost estimates for
those projects. Each committee, using community input, will identify, review and prioritize projects for
recommendation to council.
Ms. Reed stated that in the 1990s the community grew exponentially, with many parks and facilities
completed. Today the City is on the cusp of needing those buildings maintained. Over the last three years
staff has been working hard to update and finalize master plans that were set aside during the recession.
The transportation masterplan was finalized in January. Community Services has a multi-generational
facility feasibility study near completion. Master plans for city facilities and fiber are both nearing
completion.
Other needs have been identified outside of the CIP such as the need for a City jail, as the department's
needs have outgrown the current arrangement with a neighboring town for use of a shared facility. The
department has also outgrown their current crime lab, and a larger facility would enable the use of DNA
testing in investigations. Fire Station Number 2 on Alma School Road is one of the facilities in the poorest
conditions within the City. Additionally, they've identified a need to move another engine company to that
area based on the number of emergency calls being responded to.
The Community Services Department's senior center is in very poor condition and has outgrown its
intended use. Staff has begun discussions of what to do with that facility, as the seniors of today are
more active, according to feedback received during a recent study completed regarding the City's
amenities. Other areas of feedback include the disrepair of Folley Pool and the expansion of Mesquite
Groves, as it's been 13-14 years since that was constructed.
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Ms. Mullins asked about changes in recreational programs as a result of the pandemic. Ms. Reed stated
that the City has continued meal delivery services with help from AZCEND. The recreational programs for
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seniors were just enhanced a little over one year ago and the programs were being used heavily when
COVID disrupted the availability of recreational programs.
Ms. Reed stated that in regards to the City's streets, there are a couple of ongoing studies with Valley
Metro. The First Mile, Last Mile program expands transit access to an area of the City with limited
availability to transportation, so there may be some areas there that are rated with a high priority. The
transportation master plan and parks master plan show the community wants bike and walking trails.
In regards to technology there are many projects that cannot be covered by bonds because of
timeframes and the constant advancements made in that area.
At the airport, the runway continues to be an ongoing topic, with the extension voted down twice. The
area located to the south of the airport has much economic develop potential.
Chairman Dunn asked about the multi-generational facility and the possibility of touring other
communities to see what they have available to their communities. Ms. Reed stated that the City recently
underwent a feasibility study that is in the process of completion.
Chairman Dunn asked about transit in Chandler and whether the light rail or bus extensions were on the
horizon. Ms. Reed responded that the extension of the light rail into Chandler remains unsupported, as
the ongoing costs of the rail system is very expensive. From a regional perspective, MAG (Maricopa
Association of Governments) is coming up on Prop 400 ending in a few years, and continues to look at a
possible extension, which would require legislative and voter approval.
Mr. Dunn asked if sales tax and property taxes plays into what the bond committees can accomplish. Ms.
Lang stated that sales tax has not changed in six years. In light of the pandemic, the amount of
reductions in sales tax revenues has not been impacted as much as initially projected. Ms. Lang further
stated that it is important to understand a bond authorization does not mean that property taxes will be
impacted. Currently, for every dollar paid in property taxes, 9.8 cents goes to the City; 22.7 cents goes to
the county; 67.S cents to public schools and community college district with a rate of $1.1201 per $100
assessed value
CALENDAR
Mr. Turner informed members that each subcommittee meeting has been scheduled.

The next meeting for this steering committee will be on Thursday, October 1, 2020, at noon
ADIOURNMENT
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CITIZEN BOND EXPLORATORY COMMITTEE
MEETING MINUTES
Thursday, October 1, 2020

MINUTES OF THE CITIZEN BOND EXPLORATORY COMMITTEE OF THE CITY OF CHANDLER,
ARIZONA, held at the City of Chandler City Hall in the 2 nd Floor Training Room A, 175 5. Arizona
Avenue, Chandler, Arizona, on Thursday, October 1, 2020.
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN DUNN AT 12:11 P.M.
The following members answered roll call:
Boyd Dunn
Ted Huntington
Ron Hardin
Trinity Donovan
Nina Mullins
David Sperling
Mark Gildersleeve

Committee Chairman
Committee Member
Committee Member
Committee Member
(appeared virtually)
Committee Member
Committee Member
Committee Member
(appeared virtually)

Also in attendance:
Marsha Reed
Josh Wright
Debra Stapleton
Matt Burdick
Dawn Lang
Matt Dunbar
Steven Turner
Tera Scherer

City Manager
Assistant City Manager
Assistant City Manager
CAPA Director
Management Services Director
Budget Manager
Assistant to the City Manager
Executive Management Assistant

APPROVAL OF MINUTES
Ted Huntington moved to approve the minutes of the August 20, 2020 and the September 1, 2020,
regular meetings of the Citizen Bond Exploratory Committee.
Motion to approve the minutes carried unanimously.
DISCUSSION ITEMS
Each Committee Member provided updates on the status of their respective Bond Subcommittees, of
which they are each the chairperson. While the subcommittees have begun meeting, most of them have
started with tours of their respective areas within Chandler. Each subcommittee also held training on
Arizona Open Meeting Law. Additionally, information on the Bond Election process and Capital
Improvement Program was presented by Dawn Lang and Matt Dunbar. The primary discussions held
within each subcommittee has been around education and the history of each department, the bond
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process, and current and past projects for the purpose of each committee member gaining an
understanding of the City's needs to best represent the community.
Dawn Lang led a discussion of the current CIP (Capital Improvement Plan) guidelines, the prioritization of
projects based on funding mechanisms, and information on bond funding in relation to current projects
underway, as well as explanation of debt capacity.
Ms. Lang provided suggestions on how each subcommittee could begin to realistically prioritize projects
based on public need, impacts to property taxes and what ballot questions may be needed.
Matt Burdick gave the committee members options on public education of the bond process. Options
available include providing information to the community that has been obtained through recent surveys
and projects completed by the City. This information would be used to educate and inform residents of
the activities the Citizen Bond Exploratory Committee has taken in pursuit of gaining an insight into what
City residents are looking for in their community. Additional information could be gathered from
residents by creating specific surveys and making it available through the City's social media platforms to
gain further information.
Chairman Dunn stated it may benefit the committee to look into what neighboring cities and towns have
published, as many of them currently have bonds on the ballot.
Mr. Burdick provided the committee members a timeline of the process for reviewing information
available, then educating and informing the residents of the committees' activities. Finally,
recommendations will be provided to City Council.
Marsha Reed spoke to the committee about the availability of staff to provide information and educate
committee members. Ms. Reed assured them that the staff liaisons are very knowledgeable in their given
fields and they should not hesitate to call on them for whatever information the committees need to
make the required decisions and recommendations to City Council.
Discussion was held to determine the best time to hold the next Bond Exploratory Committee meeting. It
was determined that the next meeting will be held on Friday, November 6, 2020, at 12:00pm.
ADIOURNMENT
The meeting was adjourned by Chairman Dunn at 1:37 p.m.
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CITIZEN BOND EXPLORATORY COMMITTEE
MEETING MINUTES
Friday, November 6, 2020

MINUTES OF THE CITIZEN BOND EXPLORATORY COMMITTEE OF THE CITY OF CHANDLER,
ARIZONA, held at the City of Chandler City Hall in the 2 nd Floor Training Room A, 175 S. Arizona
Avenue, Chandler, Arizona, on Friday, November 6, 2020.
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN DUNN AT 12:01 P.M.
The following members answered roll call:
Boyd Dunn
Ted Huntington
Ron Hardin
Trinity Donovan
Nina Mullins
David Sperling
Mark Gildersleeve

Committee Chairman
Committee Member
Committee Member
Committee Member
(appeared virtually)
Committee Member
Committee Member
Committee Member
(appeared virtually)

Also in attendance:
Marsha Reed
Josh Wright
Debra Stapleton
Matt Burdick
Dawn Lang
Matt Dunbar
Kim Moyers
Steven Turner
Tera Scherer

City Manager
Assistant City Manager
Assistant City Manager
CAPA Director
Management Services Director
Budget Manager
Assistant to the City Manager
Executive Management Assistant

APPROVAL OF MINUTES
Ted Huntington moved to approve the minutes of the October 1, 2020, regular meetings of the Citizen
Bond Exploratory Committee.
David Sperling asked that the official record be edited to show "Committee Member'' instead of
"Subcommittee Members;" with that edit, Mr. Sperling seconded the approval of the minutes. Motion to
approve the minutes as corrected carried unanimously.

DISCUSSION ITEMS
Kim Moyers, Cultural Development Director for the City of Chandler, gave a presentation of the design of
Doctor A.J. Chandler Park. After the completion of the Parks Master Plan in 2017, the City hired J2 Design
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firm and formed a task force committee consisting of the DCCP Executive Director, downtown residents
and business owners and city staff. After the formation of the committee, there were three stakeholder
meetings and through collaboration decided on one design, which is what is being presented to the
committee today.
Ms. Moyers stated the committee felt it important to keep some of the historical items intact, such as
building architecture. Their goal was to create an area in the downtown where residents and visitors can
go to spend time together, with elements that are considered revolutionary and forward-thinking. Their
vision was to create spaces to gather and relax on green spaces. They also felt very strongly that the park
needs to connect the downtown areas through the use of common pedestrian pathways. The park design
includes nine areas total and includes a permanent stage, green spaces to host gatherings, an interactive
water gun painting and small kiosks throughout that will allow for small retail spaces.
Providing shaded space was of utmost consideration during the design process, with the thought that the
timeframe for providing outdoor entertainment and special events could be extended by reducing the
temperature in the warm Arizona climate. One area in the plan, referred to as the "Market," is completely
covered with the shade structure and includes seating throughout. A water feature that flows from the
top of the structure that can be shut off on a timer is an added feature. This area allows plentiful space to
host a farmers market. Power Parasol structures providing the shade would also have the capability to
hold banners for advertising.
An additional crosswalk is a consideration of the design for pedestrian safety to allow foot travel between
two areas to the west and east of Arizona Avenue, with the addition of a traffic signal help with traffic
flow.
Another area, dubbed the "Link," will include interactive LED screens and could be used to display
digitized art. There's also a giant screen for drive-in movie nights and space for food trucks.
The "Discovery" section is located right in center of the plan between the three building and is meant to
be multi-generational, with a splash pad, potential kiosk area for retailers and restrooms, to name a few.
Ms. Moyers stated that this type of urban plan is expensive, so a phased approach would be expected,
with the Market Area as phase one, with phases two through six slowly adding different pieces of the
park.
Chairman Dunn asked what material is planned for the ground. Ms. Moyers mentioned the plan includes
hardscape as well as softscape.
Chairman Dunn referenced ASU's solar power and asked if that option was explored. Ms. Moyers stated
extensive conversations have been held with APS. Chairman Dunn stated this may be an opportunity for
APS to partner with City. He further stated shade structures changes the feel of the place; the original
plan for the park provides large trees for shading, but understands this may not be as practical for
events.
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Chairman Dunn asked Ms. Moyers where the statues will be located. Ms. Moyers responded that she will
work with the art director to find strategic locations for the Frank Lloyd Wright and Dr. Chandler statues.
Nina Mullins stated that water conservation needs to be considered and the water requirements for the
greenspaces if it will be real grass as opposed to turf.
Ron Hardin asked about engagement through technology. Kim stated the banners offer interactive
means. She named the tree lighting as an example, could be broadcast on screens throughout.
Ted Huntington, chairman of the parks bond subcommittee stated that the whole subcommittee was
very excited about the design of Dr. A.J. Chandler Park that was previously presented at their last
meeting. The project checked every box that the community asked for in their downtown. It has the
ability to draw commerce and be a gathering place for the community, making it the unanimous choice to
be the top priority of all parks projects.
Chairman Dunn advised the committee members he made a presentation to the council last night. All
subcommittees are progressing through the process, with parks ready already to make their
recommendations to the steering committee.
Ron Hardin stated that the final meeting for the public works subcommittee is scheduled for November
18th and they are very close to having their final decisions for recommendations ready to submit to the
steering committee. They may need to meet in the first part of December to finalize recommendations.
He stated they've already done tours of streets, transit routes, and bike paths coming into downtown. He
shared with his group that the community doesn't just want to attracting folks to the community, but the
goal is to retain them as well.
Dave Sperling stated that the airport subcommittee has met twice since the last steering committee
meeting. He stated there has been a lot of historical information to review, as well as current planned
projects, so next week's meeting the subcommittee will really be able to dig in. He said they are
considering a few different projects to recommend, including a Cooper Road bypass extension for the
south side airport development, a fuel system relocation project, and many capital maintenance projects
are needed.
Nina Mullins stated the facilities subcommittee has different and unique purpose, as there are over 70
City facilities being maintained, many in need of costly repairs and even replacement. They have
reviewed generators, HVAC systems, etcetera, broken down in a 10-year plan with a cost of $64 million.
The subcommittee members have toured facilities with the highest priority needs to really see what
those needs are. She stated they've compiled a massive spreadsheet and are working to prioritize the
needs in a more financial breakdown.
Chairman Dunn stated they will soon have to impress to public the importance of what goes towards
providing city services.
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Trinity Donovan stated the public safety subcommittee is still meeting and has toured facilities
previously. One meeting was focused on fire; one on police and from there they will work on the
prioritization. She stated there was a great presentation made at the finance subcommittee meeting
from the fire department.
Mark Gildersleeve stated that IT has had four meetings now and has toured facilities, including the traffic
dispatch facility. The subcommittee is zoning in on the enhancement of the fiber needs of the City. They
will soon be ready to start the prioritization of projects.
Steven Turner presented the recent bond election results from surrounding cities. The city of Glendale
had four questions on the ballot, with all four failing. Chairman Dunn would like to know if there was
organized opposition on these and thought it would be helpful if he could reach out to someone in
Glendale for information.
For the City of Tempe, all five questions passed the ballot. In Mesa, they had one question on the ballot
relative to the city's roadways and it passed.
Matt Burdick stated that starting next week CAPA will begin the education process of what a bond is, with
the following week following up with a reminder that a bond committee has been formed, as well as
where all the information can be found. They plan to utilize a comment form. After Thanksgiving they will
continue to educate the citizens on the bond process.
Ms. Mullins asked if there will be open sessions to come and ask questions. Matt stated they've talked to
all subcommittees, and no groups have requested a survey or open forum. After council receives
recommendations they will then begin organized education for the community.
Dave Sperling wanted to discuss the $65,000 bond that didn't pass for runway extension. Ordinance
requires that the runway extension goes to a bond election for the City's $65,000 portion, with FAA &
ADOT paying for 95% of the cost involved. He stated it's been voted down twice, as people living around
the airport organize opposition to the airport runway extension. Many don't want jets that may come
with a longer runway, and many don't like the environmental impacts. Mr. Sperling stated the cost is so
small to the City it's not even bond worthy. Chairman Dunn stated that 13 years since the last bond
election means another set of voters now.
Discussion was held to determine the best time to hold the next Bond Exploratory Committee meeting. It
was determined that the next meeting will be held on Friday, December 4, 2020, at 1:30pm.
AD!OURNMENT
The meeting was adjourned by Chairman Dunn at 1:28 p.m.
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CITIZEN BOND EXPLORATORY COMMITTEE
MEETING MINUTES
Friday, December 4, 2020
MINUTES OF THE CITIZEN BOND EXPLORATORY COMMITTEE OF THE CITY OF CHANDLER,
ARIZONA, held at the City of Chandler City Hall in the 2 nd Floor Training Room A, 175 S. Arizona
Avenue, Chandler, Arizona, on Friday, December 4, 2020
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN DUNN AT 1:36 P.M.
The following members answered roll call:
Boyd Dunn
Ted Huntington
Ron Hardin
Trinity Donovan
Nina Mullins
David Sperling
Mark Gildersleeve

Committee
Committee
Committee
Committee
Committee
Committee
Committee

Chairman
Member
Member
Member (appeared virtually)
Member
Member
Member (appeared virtually)

Also in attendance:
Josh Wright
Debra Stapleton
Dawn Lang
Matt Dunbar
Andy Bass
Ryan Peters
Steven Turner
Tera Scherer

Assistant City Manager
Assistant City Manager
Management Services Director
Budget Manager
Community Services Director
Government Relations and
Transportation Policy
Assistant to the City Manager
Executive Management Assistant

APPROVAL OF MINUTES
Nina Mullins moved to approve the minutes of the November 6, 2020, regular meeting of the Citizen
Bond Exploratory Committee.
Motion to approve the minutes carried unanimously.
DISCUSSION ITEMS
Andy Bass, Director of the Community Services Department, gave a presentation on Parks
Subcommittee Project Recommendations.
In the City there are 67 developed parks and are nearing full build-out, with only three parks left for
development. The city has four types of parks: neighborhood parks; community parks; regional parks and
special use parks. Neighborhood parks are smaller scale and used typically by residents living within a
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square mile. Chandler's community parks are larger and can include athletic fields, splash pads and
restrooms. Tumbleweed Park is Chandler's one regional park and is used by all residents. The special use
parks such as those with trails and Veterans Oasis Park.
Mr. Bass stated that the Parks Bond Committee looked at both short term needs and long term needs.
They followed city council direction of minimizing an increase in property taxes, maintaining the existing
infrastructure, finishing planned construction of parks, limiting new projects that may add ongoing
operations and maintenance costs, all while addressing the public needs. The list of recommended
projects in priority order contains 13 total projects totaling just over $102 million.
The short term need includes existing neighborhood and community park improvements, recreation
facility improvements, Dr. AJ Chandler Park renovation, regional park development, Folley Pool
improvements, phase two of Mesquite Groves and existing library facility improvements. Many of these
include ongoing maintenance costs.
Jay Tibshraeny asked what the cost of phase one for AJ Chandler park would be. Mr. Bass stated it is an
estimated cost of almost $11 million.

j
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Chairman Dunn asked if public comment had been received as part of the parks masterplan. Mr. Bass
verified that as correct stated that public comment would again be accepted prior to the start of any
project of this magnitude.
Mr. Bass gave an overview of the proposed development at Tumbleweed Park, where there is 57
undeveloped acres that the subcommittee would like to add a softball complex, splash pad, promenade
extension and pickleball courts, with an approximate cost of over $16 million.
Folley pool was originally developed in 1981 and requires renovations at an estimated cost of over $13
million.
Mesquite Groves phase on cost will be covered by impact fees with a total price tag of $16 million. The
development of this project continues to be the number one public comment. Two further phases of
development of Mesquite Groves is planned with a combined cost of almost $33 million.
Lantana Ranch Park Development makes the list and includes open space turf, playground, ramada,
restroom, a looped trail system, parking and a bike track with an estimated cost of $4 million.
Ted Huntington stated he appreciates the discussions held surrounding the parks projects and wants to
make sure the subcommittee's recommendations are scrutinized before moving forward with final
recommendations to Council.
Mr. Bass further stated that if all projects were completed it would be at a cost of $102 million for 13
projects.
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Ryan Peters, Governmental Relations and Transportation Policy Manager, presented the transportation
projects for the Publics Works Subcommittee. Mr. Peters stated that the Transportation Masterplan was
adopted by City Council in February of 2020 and it includes roadway, active transportation and transit,
and it leverages technology, as our relationship with Waymo makes a unique opportunity for
autonomous vehicles.
In a recent survey of current modes of travel, residents were asked what mode of transportation they felt
the City should invest in. The expected primary mode of transportation over the last 20 years has been
roadways, but with the use of rideshare on the rise the mode of travel the majority would like to see
investments made in is the transit opportunity that exists in Chandler. The question of how we balance
current needs with future needs must be addressed.
First, the need identified as a priority is the expansion of roadways from four to six lanes, primarily in the
northern area of the city. Downtown needs to be made more pedestrian friendly. Many comments were
received from citizens who would like safer bike lanes.
From the transit side, recommendations include microtransit, or circulators, to connect to other modes of
transportation available throughout the city, with an express bus service to high employment areas.
Unique opportunities exist for financing transportation projects through lottery proceeds, HURF (Highway
User Revenue Fund), and Proposition 400. The legislature began sweeping this fund and is a diminishing
resource. In 2004, voters authorized a sales tax that provided Chandler with $660 million during the 20year period, with $640 million used. An extension of Proposition 400 is currently underway. For transit,
the bond discussion is very different with the amount of resources available, as long as we can show
ability to commit to the projects and matching funding sources.
Chairman Dunn asked how the steering committee can make transportation bond decisions when so
many unknowns exist for funding, such as the possibility of the Proposition 400 extension. Mr. Peters
stated that MAG is reviewing projects now and in February will have a list of funding options. Mr. Peters
further stated that matching funds will always be needed for transportation projects. His subcommittee
focused on the short term needs that would require funding, as they do not have identified funding
sources.
Chairman Dunn stated that any bond questions relating to transportation should be worded broad
enough to enable the shift from one project to another, based on other funding that may become
available.
Mr. Peters reviewed the Streets/Transportation project needs as shown in the presentation.
Mr. Rick Heumann, present in the audience, stated that the rubberized asphalt that Chandler paid a
portion for from the Proposition 500 funding has now been removed and the noise level has increased.
Mr. Peters stated that ADOT determined they were unable to maintain that type of asphalt, as it is very
expensive. He further stated that a diamond grind process is currently being tested, as installation costs
is more manageable, with the noise measurements coming in quieter than the rubberized asphalt.
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Ms. Mullins asked about the technology behind this asphalt. Mr. Peters stated it's the way the roadway is
grinded down to a pattern that absorbs sound.
Ms. Mullins asked if there has been any other canals identified that could be dual use for bicyclist safety.
Mr. Heumann stated the RWCD is one, but they are not easy to work with.
SUBCOMMITTEE UPDATES
Nina Mullins stated the facilities subcommittee was struggling with how to bring together the financial
details with 47 buildings. She plans to work with Ms. Lang on compiling the data they've collected and
placing into priorities one through three.
Mark Gildersleeve stated the IT subcommittee has decided to bring the fiber initiative forward for their
recommendation.
Trinity Donovan stated the public safety subcommittee held their last meeting last night. The
subcommittee unanimously voted to accept the projects recommended by the police and fire chiefs. Mr.
Turner stated both of the chiefs will make their presentations to the steering committee at a later date.
Dave Sperling stated the airport subcommittee has is in the process of wrapping up their
recommendations and prioritization of projects and looks forward to the presentation of those projects.
He further stated that there was great energy with the group and had very good participation from
members.
Mr. Turner updated the group on a conversation held with the Glendale City Manager about their process
and the bonds that were voted down at the ballot. He stated that Glendale put their bond committee
together very last minute, with no specific project information brought forward and only dollar amounts
were put out to the community. Mr. Turner stated that Chandler's City Manager, Marsha Reed, is happy
with the process the exploratory committees are taking to compile information and organize the projects
for the public's education.
Mr. Turner further added that both Mesa and Tempe did have bond committees that put in work in
educating their communities. Chairman Dunn stated that Chandler has a great foundation based on
transparency and would like to continue to encourage public comment during the process.
Mr. Turner stated the bond information page on the City's website is up and running and CAPA has been
providing information to the public on how to submit comments.
Mr. Turner stated that we would like to begin having the steering committee meet following each of the
finance subcommittee meetings. The next finance subcommittee meeting will be held on December 17th
and asked for the group's availability to hold the next meeting on December 18th. It was determined that
meetings will be held on December 18th, with weekly meetings beginning on January 8th. Meetings will
be held at 1:30 p.m.
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AD!OURNMENT
The meeting was adjourned by Chairman Dunn at 3:06 p.m.
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CITIZEN BOND EXPLORATORY COMMITTEE
MEETING MINUTES
Friday, December 18, 2020
MINUTES OF THE CITIZEN BOND EXPLORATORY COMMITTEE OF THE CITY OF CHANDLER,
ARIZONA, held at the City of Chandler City Hall in the 2 nd Floor Training Room A, 175 S. Arizona
Avenue, Chandler, Arizona, on Friday, December 18, 2020.
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN DUNN AT 1 :41 P.M.

The following members were in attendance:
Boyd Dunn
Ted Huntington
Ron Hardin
Trinity Donovan
Nina Mullins
David Sperling
Mark Gildersleeve

Committee Chairman
Committee Member
Committee Member
Committee Member
(appeared virtually)
Committee Member
Committee Member
Committee Member
(appeared virtually)

Also in attendance:
Marsha Reed
Josh Wright
Matt Burdick
Dawn Lang
Matt Dunbar
Mike Hollingsworth
Sandip Dolakia
Tera Scherer

City Manager
Assistant City Manager
CAPA Director
Management Services Director
Budget Manager
Facilities and Fleet Manager
Information Technology Director
Executive Management Assistant

APPROVAL OF MINUTES
Nina Mullins moved to approve the minutes of the December 4, 2020, regular meeting of the Citizen
Bond Exploratory Committee.

Motion to approve the minutes as corrected carried unanimously.
DISCUSSION ITEMS
Josh Wright, Assistant City Manager and Acting Airport Manager, gave a presentation of the
recommended projects of the Airport Bond Subcommittee.
The first project the subcommittee is bringing forward is the Cooper Road Collector Improvements. This
area is identified as one of five employment corridors in Chandler and is experiencing a fast amount of
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growth. The lack of access to the identified parcel of land precludes its development. This project would
connect two existing roads and would allow the expanse of the economic presence at the airport.
The second project recommended is the replacement of the tower transceiver radios. Mr. Wright stated
the original equipment is from 1995 and is still operational, but needs to be replaced. Mr. Wright stated
that due to security, there are federal mandates prohibiting photography of the equipment. Chairman
Dunn asked if the replacement of the equipment is a requirement to keep the FAA certifications of the
tower. Mr. Wright stated that it could eventually cause an issue, but currently the transceivers are
operational, although they are nearing their usefulness. He further added that there have been
significant advances made to this type of equipment since 1995. Chairman Dunn asked if some of the
costs could be recuperated by selling the equipment and Mr. Wright said the City could certainly look at
that as an option. Ms. Mullins asked if there was a backup plan in case any equipment becomes
inoperable. Mr. Wright responded that there are multiple systems in place so this would never happen,
but added that those systems are even older.
The third project the subcommittee recommends is the installation of a Wildlife Perimeter Fence. Mr.
Wright stated that coyotes, small rabbits, and other animals get onto the airfield. This is a safety concern
that affects airport operations. The ADOT aeronautics division is interested in assisting with the funding
of the project, but would be a cost-match of approximately $114,000. The total cost would be $1 million
plus and would be grant funded. The project is included in the Airport Masterplan.
The last project recommendation is for the relocation of a fuel tank that currently sits on an old heliport
that has been inoperable since 2006. Currently, the fuel is transported via underground pipes and
dispensed across the street at the airport to airport fuel customers. This method is not idea and the site
is of no other use currently. The relocation of the fuel tank would free up an additional four acres of land
for potential development. Mr. Wright further added that the industry norm today is for fuel tanks to be
stored aboveground.
Chairman Dunn asked if fuel is still sold at the Chandler airport. Mr. Wright stated that 100 low lead and
JP-8 fuel is available for purchase.
Mr. Wright stated that the subcommittee voted unanimously not to bring the runway extension forward
at this time, since it has failed at the polls twice now. They feel the focus needs to be on the economic
development of the area at this time.
Ms. Mullins asked what economic growth Chandler would see from the extension of the runway. Mr.
Wright stated that proper studies would need to be conducted on this subject, as well as any impacts to
surrounding neighborhoods, before that question could be answered.
Mr. Hardin asked if there were any plans to accelerate that type of study study. Mr. Wright stated that the
Airport Masterplan needs to first be completed, as well as environmental studies. Mr. Hardin stated that
with the exodus of companies leaving California, the development of that area and the runway extension
may bring companies here.

CITIZEN BOND EXPLORATORY COMMITTEE
MEETING MINUTES
Friday, December 18, 2020

Page 3 of 6

Ms. Donovan stated that when the community sees the airport is on the bond questionnaire, they will
automatically assume it's related to the runway. She recommends mitigating those rumors.
Mr. Huntington wanted to clarify that the Cooper Road improvements is on the other subcommittee's list
of projects. Mr. Wright verified that this is correct, as it is a better fit for the transportation and public
utilities project listing.
Mr. Sperling stated that moving the project over to Public Works had a better chance of moving forward
for voter approval and further stated that the runway extension is actually the number one project
needed at the airport, but timing is not right to go forward for voter approval. The Cooper Road
extension is therefore at the top of the ranking list. He expressed his gratitude to the airport staff and to
Mr. Hardin's subcommittee for everything.
Chairman Dunn and Mr. Huntington expressed agreement on elevating the viability of the airport and
attracting more businesses to the area first, with the runway extension project to come later.
Mike Hollingsworth, Facilities and Fleet Manager, presented project recommendations for the Facilities
Subcommittee. Mr. Hollingsworth·stated that the company, Faithful & Gould did an assessment of 47
buildings in their first phase and 22 further buildings in their second review phase. This information was
used by the Facilities Subcommittee to identify projects and rank them by priority level
Mr. Hollingsworth advised the committee members that this type of project prioritization is that its
subjective. The subcommittee focused on the infrastructure--plumbing, electrical and mechanical, as
those are maintenance activities that will be required.
Mr. Hardin asked if the cost for the senior center includes costs for the expansion of the building. Mr.
Hollingsworth state that the figures are just for the needed improvements. Chairman Dunn wonders if
fixing things in that building is the best way to spend the money, as it was built back in the 1980s. He
further asked if there were any issues with the University of Arizona lease in that bldg. Ms. Reed stated
they are currently in discussions about some possible new locations, as they are bringing more and more
classes to Chandler.
Chairman Dunn asked about renovations at the Center of the Arts from a few years ago and whether the
items listed are things that were not completed then. Mr. Hollingsworth state that the air handling
system is what has aged at that facility.
Mr. Hollingsworth further stated that the cost of components is what drives the assessment. As an
example, one fire station is in need of a new generator, with a cost of $900 thousand.
Chairman Dunn asked what the share of costs is with the school district for the Center of Arts. Ms. Reed
replied that the shared cost is 50% on most projects.
Ms. Mullins asked if the council is supportive of maintenance of the City's facilities. The City Manager
responded in the affirmative.

CITIZEN BOND EXPLORATORY COMMITTEE
MEETING MINUTES
Friday, December 18, 2020

Page 4 of 6

The Committee held a brief discussion of what might happen if the bond election voters deny the request
for the funding of facilities maintenance. Ms. Reed stated general fund monies would be used for the
maintenance. Mr. Hollingsworth stated the facilities report is a roadmap for our use, but maintenance
still needs to go through the budget process in place.
Sandip Dholakia, Information Technology Director, presented
Subcommittee's project recommendation for the City's fiber network.

the

Information

Technology

Mr. Dholakia stated the public benefits to the residents of Chandler include the Smart traffic system that
uses the current fiber by monitoring traffic patterns and arterial congestion. Additionally, improvements
to the City's fiber network would provide the ability to expand online services such as electronic permit
applications and plan review. More than half of the City's transactions use the city's fiber network.
Additionally, the ability for City staff to connect remotely to facilities means less personnel, which is a
more efficient use of tax dollars over time. Developers, architects, civil engineers and utility companies
can all submit plans electronically for construction permits which means, no waiting in the lobby for the
next available representative.
In addition to those very public benefits the City leverages public-private partnerships for the installation
of conduit to be utilized for City fiber. The City of Chandler also makes agreements with fiber providers to
have them build City conduit in other areas of need in lieu of right-of-way use fees. Sometimes, we can
use those partnerships to make other agreements such as the Smart Parking project that is part of our
Smart City initiative.
Other benefits to the City that end up benefiting the public are the fact that the City employees can work
more efficiently and effectively reduce some of that dreaded regulatory red tape. On the City side, the
electronic permit applications and plan review is far more efficient than wading through mountains of
paper plans and file cabinets and results in increased productivity and shorter review times making
Chandler a more lucrative City to develop in which then increases our tax base.
Chandler actually began installing conduit and connecting Traffic Signals to City owned copper
communications cabling back in the early 1980's. In the early 1990's Chandler began converting that
network to fiber. Today, Chandler has one of the most connected traffic systems because of that
innovative thinking and that network has been constructed primarily with Federal Funding in the form of
FHWA Grants and Fire and Public Safety Grants and also County and State Grants.
Over the years City buildings such as libraries, aquatic centers, fire stations, police stations have been
added, as well as programmable signs, making the network grow organically over time with no master
plan to follow. This created some gaps, which led to the Fiber Master Assessment and subsequent Fiber
Plan that is in development now that includes a projected 7-year plan for rehab and capital
improvements.
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In a single mode fiber optic network that is designed for long haul metro area networks, like the City of
Chandler has, there are loop length limitations based on the type of equipment being used and the
number of splices and patch cable locations along the way.
As for the other challenges we face, the current network lacks resiliency. Resiliency can be achieved
through network design and proper infrastructure planning such as through the implementation of a
Mesh network topology. Part of this includes diversity in the network.
The Fiber Master Plan involved assessing the risk of the current state of facilities in the field and
remediating anything that was urgent and pushing off anything that could wait until early in the 7 year
plan to get taken care of as funding was identified and could be allocated to those efforts. In the interest
of full disclosure, we were originally looking at a 10 year plan, but as we tried to marry the bonding
process up with our Fiber Master Plan it made more sense to adjust our plan to a 7 year plan.
Additionally, Mr. Dholakia states the City wanted to stop being reactive with fiber needs and start
planning ahead for future needs, thus making it necessary to update standards and begin putting in
place a governance plan, to include staffing to support the infrastructure and data maintenance, respond
to outages and make repairs. The governance includes the plan to revisit annually going forward.
Implementing the plan to prepare Chandler's fiber network for the future is a long term investment that
will benefit the City, its citizens and the businesses of Chandler for many decades to come.
Ms. Mullins stated that there's a lot of telecommunications companies that lease 48-strand fiber and if
the City had looked into that as an option. Dennis Aust responded that the City's standard is 144-strand.
Mr. Dholakia stated that due to security, it is not likely that the City will move into any lease agreements.
Chairman Dunn asked about the possibility of sharing costs with other companies. Mr. Dholakia stated
again the security aspect of doing this. Mr. Dholakia further stated that the goal within the masterplan is
to combine efforts when we know there's a construction project already happening so we don't have to
take duplicative actions for installation.
Ms. Reed stated that the City has to abide by many federal requirements from the criminal justice aspect
that must be adhered to. She further stated that the City does share trenches (where fiber would be
installed) with other companies.
Mr. Hardin stated it may benefit everyone to tie it back to the community on how the layperson benefits
from upgrading the fiber. He would also like to know how Chandler's fiber network rates when compared
to neighboring cities. Dennis Aust stated that Chandler is far beyond neighboring cities and would say is
one of the leaders in the fiber network race in Arizona and possibly even the nation. Mr. Huntington
added that this is a project that touches all of the subcommittees; all areas of the city benefit from the
technology upgrades this project presents.
Mr. Gildersleeve added that the City's fiber plan is comprehensive. In Chandler there is fiber in the
ground that is 25 years old, with an expected life of 25-30 years typically. He further stated that the
diversity of the network is critical, as well as the need for bandwidth enhancements to keep the network

CITIZEN BOND EXPLORATORY COMMITTEE
MEETING MINUTES
Friday, December 18, 2020

Page 6 of 6

at an ideal speed, with a capacity for future growth that is needed. The IT subcommittee is happy with the
plan and they realize it's one of those projects that are necessary.
Dawn Lang, Management Services Director, gave a presentation and provided a summary of the initial
and adjusted Combined Subcommittee Prioritized Recommendations spreadsheets relating to each
subcommittee's recommended projects. Discussion was held by the committee.
Ms. Lang continued a brief overview of the Finance Subcommittee's meeting of yesterday at which the
City's financial advisor, Bill Davis from Piper Sandler, was present. Discussion was held around the Utility
Authorization and the long-term water and wastewater fees at a total of approximately $364 million to
cover the cost of bonds. Ms. Lang advised the subcommittee that the committee's recommendation is to
not include any utility bond authorization for funding on the ballot, as it would provide limited savings to
the City, with the risk of having the request voted down.
Chairman Dunn made a motion that the Citizen Bond Exploratory Committee approve the Finance
Subcommittee's recommendation not to include any utility bond authorization for funding on the ballot.
The motion was seconded by Ms. Mullins, motion carried unanimously.
The next Bond Exploratory Committee meeting will be held on Friday, January 8, 2021 at 1:30 with regular
scheduled weekly meetings on Fridays at 1:30 p.m. through February 5, 2021.
AD!OURNMENT
The meeting was adjourned by Chairman Dunn at 3:25 p.m.
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CITIZEN BOND EXPLORATORY COMMITTEE
MEETING MINUTES

Friday,January 15, 2021

MINUTES OF THE CITIZEN BOND EXPLORATORY COMMITTEE OF THE CITY OF CHANDLER, ARIZONA,
held at the City of Chandler City Hall in the 2 nd Floor Training Room A, 175 S. Arizona Avenue, Chandler,
Arizona, on Friday, January 15, 2021.
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN DUNN AT 1:33 P.M.
The following members were in attendance:
Boyd Dunn
Ted Huntington
Ron Hardin
Trinity Donovan

Mark Gildersleeve

Committee Chairman
Committee Member
Committee Member
Committee Member
(appeared virtually)
Committee Member
Committee Member
(appeared virtually)
Committee Member

Marsha Reed
Josh Wright
Debra Stapleton
Matt Burdick
Dawn Lang
Matt Dunbar
Steve Turner
Tera Scherer

City Manager
Assistant City Manager
Assistant City Manager
CAPA Director
Management Services Director
Budget Manager
Assistant to the City Manager
Executive Management Assistant

Nina Mullins
David Sperling

Also in attendance:

APPROVAL OF MINUTES
Mr. Gildersleeve moved to approve the minutes of the January 8, 2021, regular meeting of the Citizen
Bond Exploratory Committee. Motion to approve the minutes carried unanimously.
BRIEFING ITEMS
Steven Turner presented information and led a discussion of other Valley City bond elections held
previously, to include the frequency of bond elections since 2006, and the bond authority requested and
or/approved for each municipality.
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Chairman Dunn asked if there has been analysis on which questions have been approved versus those
not approved. Mr. Turner stated that historically public safety bonds are the top approvals, followed by
public works for streets, then parks.
City Manager Marsha Reed introduced the next item on the agenda, the review of adjustments made to
the Combined Subcommittee Project Listing that aligns with maximum bond capacity including
operations and maintenance.
Dawn Lange gave a recap of the Finance Subcommittee's meeting the day prior and went over
recommendations decided upon. For facilities, she stated that examples of facilities that require
maintenance and improvements should be highlighted in materials provided to citizens that include
critical infrastructure maintenance. Ms. Lang stated the Finance Subcommittee's recommendation to the
Steering Committee is to remove Airport from the bond election altogether, as their recommended
projects are able to be met by other means. For technology, it is being recommended that the technology
project be removed from the bond election as all short-term Technology Subcommittee
recommendations can be met with other sources. For facilities, critical infrastructure maintenance and
improvements will extend the useful life for multiple facilities. The plan is to provide specific examples of
facilities that require improvements. The Finance Subcommittee's recommendation is to accept changes
made to the prioritized listing provided by that Subcommittee to remain within bond capacity. Ms. Lang
stated that the Finance Subcommittee is recommending the Steering Committee accept changes to the
prioritized listing provided by that Subcommittee to remain within bond capacity.
Further discussion was held among the committee of how parks projects might be presented to Council
and the community. Ms. Reed stated that the process for beginning any parks project is to first get public
input. Regarding the downtown park project, Ms. Reed advised that the plan presented to the Steering
Committee is a phased project, but ultimately Council decides on projects and timing of those projects.
She further stated that CAPA will be working on educational videos on the projects and the process
involved.
Mr. Dunbar continued the presentation and stated the Finance Subcommittee's recommendation for
Public Safety-Fire is to accept changes to the prioritized listing that committee submitted to remain within
bond capacity. He further stated that they have recommended leaving he mobile command unit in the
long-term, allowing total to be in authorization but for stafffing costs, and reminded the Committee that
Mayor and Council will determine actual timing.
Mr. Dunbar provided information on operations and maintenance (O&M) with significant increase over a
10-year period for the police and public works projects. When new facilities are built, the plan would be
to bring over current staff and phase in additional services and staff, which would then gradually increase
over time to allow us to adjust operationally. The transit piece for Price Corridor is of more concern, with
a significant increase in the cost of staff to run the busses once they are purchased. Mr. Dunbar stated
that with good planning, the City can reach that level of O&M without an additional tax increase.
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Further discussion was held by the Committee members on the potential for a forensics lab and a
detention facility to offer services to area municipalities. Until studies can be completed and regional
partnerships developed, it is unknown if this would be an option.
Ms. Donovan stated that right now Chandler is at Gilbert's mercy because the detention facility that is
currently used belongs to Gilbert. She believes Chandler would be in a better position to not have to be
dependent on other cities for this type of resource.
Chairman Dunn asked if there was anything in the contract requiring Gilbert to provide notification when
facility is not available for use. Ms. Reed stated other options are available in the event that that facility
becomes unavailable for our use, such as the county jails.
Further discussion was held on the potential increase in expenditures for the City, such as the organic
growth in the community, wages and cost of benefits are all accounted for in forecasts.
Ms. Lang reviewed the options requested by Committee Members last week that includes taking the
bond capacity up to 95 percent, with the following projects shifted to the next bond election:
• Fiber projects years 13+
• Fiber projects years 8-13
• Facility Maintenance second 5-years priority 3
• Police Detention Facility
• North & Central Chandler Flexible Transit
Another option requested was to use 80 percent of capacity with these projects shifted to next bond
election:
• Fiber projects years 13+
• Fiber projects years 8-13
• Facility Maintenance second 5-years priority 3
• Police Detention Facility
• North & Central Chandler Flexible Transit
• Folley Pool/Park renovations
• Mountain View Park renovations
• Mesquite Groves Park phase Ill
• Fire Stations 2 and 4 construction
• Ray/Dobson Intersection
Ms. Reed stated that the benefits of taking the capacity up to 95 percent is that the authorization is made
available, without the need to go out to the voters again, which could result in "voter fatigue".
Ms. Lang added that the next step in this process is for bond counsel to formulate draft ballot questions
for final report to the Steering Committee.
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ACTION ITEMS
Mr. Sperling stated that he discussed the recommendation with the Airport Subcommittee Members and
all members were in agreement for the removal of the Airport items from the bond election and moved
to remove the Airport from the bond election. After receiving a second, the motion carried unanimously.
Chairman Dunn called for the removal of the Information Technology project from the bond election.
Hearing a second, the motion carried unanimously.
Ms. Mullins appreciates the flexibility to adjust funding to address the critical needs of the priority 1 and
priority 2 projects and the importance of how questions on the ballot will be asked. She moved to accept
the change to the total bond authority requested for Facilities in the bond election to $33,570,000.
Hearing a second, the motion carried unanimously.
Mr. Huntington stated he is confident the Parks Subcommittee will be in agreement with the decision to
accept the change to the total bond authority requested for Parks and Recreation in the bond election to
$72,985,000 and so moved. After hearing a second, the motion carried unanimously.
Ms. Donovan stated that the recommendation of the Finance Committee to change the total bond
authority requested for Public Safety is consistent with the Subcommittee's recommendation and
appreciates the consideration of the Committee to move the mobile command vehicle up in priority as
funding sources become available. She so moved to accept the change to the total bond authority
requested for Public Safety - Fire in the bond election to $25,160,000. Hearing a second, the motion
carried unanimously.
Ms. Donovan stated regarding the Public Safety-Police projects listing, it is a difficult situation, as the
Subcommittee agrees that the new facilities are needed, but because of the Council's stand to not
increase taxes, they are in agreement with the recommendation. She moved to accept the change to the
total bond authority requested for Public Safety-Police in the bond election to $70,355,000. After
receiving a second, the motion carried unanimously.
Mr. Hardin moved to accept the change to the total bond authority requested for Public Works in the
bond election to $87,310,000. The motion carried unanimously.
MEMBERS COMMENTS/ ANNOUNCEMENTS
Discussion was held on when the next subcommittee meeting would be held. Ms. Lang has arranged for
the City's bond counsel to attend and brief the Steering Members on next steps. It was decided that
Steering Committee Members would have the option of attending the Finance Subcommittee meeting on
Thursday, January 21, 2021, or the regular Bond Steering Committee on Friday, January 22, 2021, at 1:30.
Additionally, at the February 25, 2021, City Council meeting, the Bond Steering Committee Chairman will
present the final bond election recommended projects. On March 1, 2021, a Citizen Bond Exploratory
Committee wrap up meeting will be held.
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ADIOURNMENT
The meeting was adjourned by Chairman Dunn at 2:59 p.m.
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CITIZEN BOND EXPLORATORY COMMITTEE
MEETING MINUTES
Friday, January 22, 2021
MINUTES OF THE CITIZEN BOND EXPLORATORY COMMITTEE OF THE CITY OF CHANDLER,
ARIZONA, held at the City of Chandler City Hall in the 2nd Floor Training Room A, 175 S. Arizona
Avenue, Chandler, Arizona, on Friday, January 22, 2021.
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN DUNN AT 1 :34P.M.
The following members answered roll call:
Boyd Dunn
Ted Huntington
Ron Hardin
Nina Mullins

Committee
Committee
Committee
Committee

Chairman
Member
Member
Member

Marsha Reed
Josh Wright
Debra Stapleton
Matt Burdick
Dawn Lang
Matt Dunbar
Steven Turner
Tera Scherer
Tim Stratton

City Manager
Assistant City Manager
Assistant City Manager
CAPA Director
Management Services Director
Budget Manager
Assistant to the City Manager
Executive Management Assistant
Bond Counsel, Gust Rosenfeld, PLC

Also in attendance:

APPROVAL OF MINUTES
Mr. Hardin moved to approve the minutes of the January 15, 2021, regular meeting of the Citizen Bond
Exploratory Committee. Hearing a second, the minutes carried unanimously.
DISCUSSION ITEMS
:I
Ms. Lang recapped the Finance Subcommittee meeting of January 21, 2021, where Bond Counsel
presented information that will also be presente,d to the Committee today. Additionally, Ms. Lang
informed the Committee that the dollar amounts approved at the last meeting for Public Safety - Police
and Public Works included the funding for projects not going forward for recommendation to City
Council, so at a future meeting that amount will ne~d to be adjusted and brought forward for vote. This
item has been added to the agenda for the meeting on January 29, 2021.
Once the correct dollar amounts are approved by this Committee, the next steps would be to engage the
City's Bond Counsel, Tim Stratton, of Gust Rosenfeld to finalize bond election questions. Ms. Lang
introduced Mr. Stratton to the Committee.
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Tim Stratton briefed the Committee on the legal requirements of the Arizona Bond Election Laws and the
process required. The bonds are publicly traded securities and there is a litany of federal securities laws
surrounding the bond sales. When this process began back in the 1800s, there were a number of scams,
thereby bond counsel was created to ensure the validity of the process and that all state and federal laws
are followed.
Further information presented included the overall bond election timeline that starts with the
organization of project details-what the City is now in the process of doing with the subcommittees.
Once a City Council decides a bond election is in the community's best interest, they will then choose
which projects are most important and the amount of bond authorization needed. Bond counsel begins
drafting bond questions, using a broad scope that will cover all expenditures expected. Later, a
publication requesting pro/con arguments is written and feedback accepted from the community.
Ms. Lang added that the Chandler City Clerk's office is responsible for accepting the statements and the
fee of $150 for each submission. Mr. Stratton stated that charging a fee is well within the legal
parameters, as it is costly to prepare the informational materials that will include these statements.
Mr. Stratton went over what is included in the Voter Information Pamphlet:
•
•
•
•
•
•
•
•
•
•
•
•
•

Amount of bonds
Maximum Interest Rate
Estimated Debt Service Schedule for current outstanding bonds
Estimated debt service schedule for proposed bonds
Source of repayment
Estimated issuance costs
Estimated tax impact on certain types of properties
Estimated total cost (including P&I)
Current outstanding GO debt and Constitutional limitation
Projects and expenditures for which the bonds are to be issued
Polling location for the addressee
Hours the polls are open
Pro/con arguments

Mr. Huntington asked if there's a limit to the number of statements that can be accepted. Mr. Stratton
responded that there is no limit. Mr. Huntington stated that Bond Subcommittee members may want to
participate in submitting pro statements.
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Ms. Lang added that the rough timeline, assuming Council approves the resolution that calls for a bond
election at a May meeting, statements would be accepted through August 4th •
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Mr. Stratton further stated that the City can send out information to voters about the referendum, but
cannot include any information that could influence the vote. Private citizens and organizations can
participate in bond campaigning, but the City and its employees cannot.
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Mr. Huntington asked if the subcommittee chairs need to take these questions back to their committee
members for further review and edits. Ms.Reed stated that bond counsel is responsible for composing
the bond questions, with Ms. Lang's primary duties of her department handling the finance side of the
bonds.
Mr. Hardin asked if there is other means of providing the educational information to residents, as he
believes people treat pamphlets as they would junk mail and believes a digital platform would be of
service to the community.
Ms. Mullins suggested that a live public sessions or forum be held in which the citizens could come and
ask questions. Mr. Stratton stated that the City must exercise caution with this type of event, as it could
be construed as campaigning and that he would provide guidance to assist with any informational
meetings that may be held. He further stated that factual information, such as the list of projects and the
estimated costs could be provided, but the City cannot advocate in any way.
Chairman Dunn asked if we were acquiring any land. Ms. Lang stated that the plan currently calls for
construction on city-owned land; however the question is phrased to allow for the city to acquire land, if
needed.
Further discussion was held on the draft ballot questions presented by Mr. Stratton and whether the
questions for Public Safety should remain separated for Fire and Police, or if they should be grouped
together. Additionally, Committee members expressed concern for the use of the words "highways" and
"alleys" in the Public Works question.
Mr. Stratton reminded the Committee members that City resources cannot be used for the advocacy of
the bond election. Staff can volunteer their time, but cannot be compelled to work on a campaign or to
do any campaigning while in service to the City. He added that impartial, content-neutral information has
been allowed, but the style, tenor and/or timing of any bond-related activities is always a factor.
Ms. Reed asked whether staff can use city-issued devices to perform bond-related activities that could be
construed as campaigning. Mr. Stratton responded that there can be no campaigning, no emails
advocating for or against. Ms. Reed asked about social media and Mr. Stratton advised that no official
City social media platforms can be used to advocate either way. He further advised that personal social
media platforms should not give the appearance of advocating for or against due to their notoriety in the
community.
The next Bond Exploratory Committee meeting will be held on Friday, January 29, 2021, at 1:30pm.
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