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Community Engagement

• Project Website – Throughout Project
• Internal Focus Group Meetings – February  
• Parks and Recreation Advisory Board - March
• Sports Group Stakeholder Meeting – March
• Statistically Valid Needs Assessment Survey – May-June
• Virtual Community Meeting – June



www.planchandlersparks.com

Project Website

http://www.planchandlersparks.com/


Virtual Community Meeting – June 23 2020



Virtual Community Meeting Awareness

• Direct Email Invite to Department Customer Database 

• Direct Invite to 191 residents that provided comment via 
Project Website

• City Press Release

• Social Media

• City Website



Virtual Community Meeting Participation
31

116 Total Participants

17

30

38



Statistically Valid Survey



• Only scientific and defensible method 
to understand community needs

• Administered by mail/phone/web

• Developed in partnership with the 
City

• Methodology allows high return rate 
(25%-35%)

• Total of 652 completed surveys, 95% 
level of confidence with a margin of 
error of +/- 3.8%                         
(Goal was 500)

Statistically-Valid Survey



Survey Response Location Map



Advocacy





The national benchmark for 
very satisfied is 24%. 



Park and Facility Visitation and Condition





The national benchmark for 
excellent is 29%. 





Awareness and Marketing









Program and Service Needs







Park, Facility and Amenity Needs



National Benchmarks

• Walking and biking trails 
(multi‐use paved) 45%

• Walking & hiking trails (natural 
surface) 33%

• Open Space Conservation 
Areas/Trails – 24%

• Picnic Shelters ‐ 14%







Public Support











Community Needs



Recreation Programs and Services Prioritized Needs



Recreation Programs and Services Prioritized Needs

High Priority Programs and Services  City-Wide North Southeast Southwest West

Fitness & wellness

Walking/jogging/biking/hiking

General visitation of parks

Outdoor/adventure programs

Nature programs

Swimming

Fishing

Socialization with dogs

Program and Service Prioritization by Park Planning Area



Park, Facility, and Amenity Prioritized Needs



Park, Facility, and Amenity Prioritized Needs

High Priority Facilities and Amenities  City-Wide North Southeast Southwest West

Paved walking & biking trails

Soft surface walking & biking trails

Community gardens

Open space conservation areas/trails

Covered picnic areas/ramadas

Adventure area

Small neighborhood parks

Off‐leash dog park

Large community parks

Splash Pads

Facility and Amenity Prioritization by Park Planning Area



Next Steps



Next Steps September – January
• Virtual Community Meetings (next one Sept. 15th at 6pm)

• Park Level of Service Standards and Geographical Analysis 
through Mapping

• Capital Improvement Plan

• Funding and Revenue Strategies for Capital Improvement Plan

• Asset Management Plan

• Strategic Action Plan Development

• Final Master Plan Development 
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