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July 14, 2025 

Mayor and Council 

Joshua H. Wright, City Manager 

Dawn Lang, Deputy City Manager, CFO 

Steven Turner, Sustainability & Performance Officer 

Fiscal Year (FY) 2025-2026 Budget Amendments

Proposed Motion: 

ITEM 18 

Move City Council approve as presented the twenty-one one-time FY 2025-26 
budget amendments totaling $364,000 and two ongoing FY 2025-26 budget 
amendments totaling $70,000, for a total of $434,000 using Council Contingency, 
and authorize staff to transfer appropriation from the Non-Departmental Council 
Contingency to the respective departments. 

Background: 

The FY 2025-26 Budget includes one-time Council Contingency of $350,000 and 
ongoing contingency of $75,000, for a total of $425,000 for use in the budget 
amendment process. In addition, carryforward appropriation of unspent FY 
2024-25 Council Contingency is available, of which $10,000 one-time and $14,000 
ongoing is proposed for use in the FY 2025-26 budget amendment process. If all 
budget amendments are approved, $15,000 in ongoing Council Contingency 
funds will remain. 

Discussion: 

The following items have been submitted as FY 2025-26 budget and Capital 
Improvement Program (CIP) amendments. Also included is a proposed motion for 
each amendment item that identifies the amount and specific account names and 
numbers to allow for individual budget amendments to be approved or changed 
and ensure there is a transparent record of the budget impact of the amendment. 
It is not necessary to include the account numbers when reading the motions. City 
Council has the option to approve the Budget Amendments as a group with a 















Department Project One-Time Ongoing Councilmember(s)
Airport Airport Entryway Sign $20,000 Hartke, Ellis, Hawkins
Community Services For Our Parks Day (San Marcos Park) $30,000 Hartke, Encinas, Hawkins
Community Services All Inclusive Playground Equipment (Pima Park) $25,000 Hartke, Encinas, Poston
Community Services Early Literacy Program $30,000 Orlando, Poston
Community Services Cricket Pitch at Tumbleweed $50,000 Hartke, Orlando, Poston
Community Services Hoopes Park Ramada (Replacement) $30,000 Encinas, Poston
Cultural Development Ballet Under the Stars $15,000 Hartke, Ellis, Orlando
Cultural Development Jazz Appreciation Month $12,000 Hartke, Harris, Orlando
Cultural Development Semiquincentennial Events $45,000 Hartke, Harris, Hawkins
Cultural Development Art Mural $15,000 Orlando, Poston
Cultural Development Downtown Art Walk First Friday Event $20,000 Hawkins, Orlando
DEI Diversity Mini-grants $5,000 Ellis, Orlando
DEI Cesar Chavez Events $10,000 Encinas, Orlando
DEI Mental Health Programming $10,000 Ellis, Harris, Orlando
Economic Development Chandler 100/Business Summit Sponsorship $10,000 Hartke, Ellis, Encinas, Harris, Hawkins, Orlando, Poston
Economic Development Business Roundtable Events $1,000 Harris, Poston
Fire Special Response Equipment $30,000 Hartke, Ellis, Orlando
Mayor & Council City Council Promotional Items $5,000 Ellis, Harris, Orlando
Neighborhood Resources Grant Allocation for Non-Profit Applications $40,000 Ellis, Encinas, Orlando
Neighborhood Resources Golden Neighbors $10,000 Ellis, Harris, Orlando
Neighborhood Resources Family Self-Sufficiency Fund (Public Housing) $1,000 Hartke, Ellis, Harris
Neighborhood Resources Back to School Supplies $10,000 Hartke, Ellis, Harris
Police Domestic Violence Awareness $10,000 Ellis, Orlando

$364,000 $70,000
Total $434,000
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